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August 28, 2025 

 
The General Manager 
Pakistan Stock Exchange Limited 
Stock Exchange Building, Stock Exchange Road 
Karachi 
 
Dear Sir / Madam, 
 
ANNOUNCEMENT OF FINANCIAL RESULTS FOR THE HALF YEAR ENDED JUNE 30, 2025 
(CONSOLIDATED AND STANDALONE) 
We would like to inform you that the Board of Directors of Engro Holdings Limited (the “Company”) in their 
meeting held on Wednesday, August 27, 2025 at 01:00 pm (Pak Time) at the Harbor Front Building, Block 4, 
Clifton, Karachi, reviewed and approved the un-audited consolidated and standalone financial results of the 
Company for the half year ended June 30, 2025 and recommended the following: 
 

(i) CASH DIVIDEND 
Nil  

 
(ii) BONUS SHARES  

Nil 
 
(iii) RIGHT SHARES 

Nil 
 
(iv) ANY OTHER ENTITLEMENT / CORPORATE ACTION 

Nil 
 
(v) ANY OTHER PRICE-SENSITIVE INFORMATION 

Nil 
 
FINANCIAL RESULTS 
The financial results of the Company consisting of Consolidated and Standalone (1) Statement of 
Financial Position; (2) Statement of Profit or Loss Statement; (3) Statement of Other Comprehensive 
Income; (4) Statement of Changes in Equity and (5) Statement of Cash Flows along-with (6) Directors' 
Report are annexed. 
 
EXPLANATION TO THE FINANCIAL RESULTS  

 
1. TERMINATION OF SHARE PURCHASE AGREEMENT (SPA) OF THERMAL ENERGY 

ASSETS 
As disclosed to PSX on April 7, 2025, Engro Energy Limited (EEL) has terminated all SPAs relating 
to sale of thermal energy assets effective from April 5, 2025 since certain joint conditions precedent 
were not satisfied by the long stop date of April 4, 2025. 
 
Following this termination, the classification criteria under International Financial Reporting Standard 
5 – “Non-Current Assets Held for Sale and Discontinued Operations” (“IFRS 5”) are no longer met. 
Accordingly, the financial results of thermal energy assets have now been reported as continuing 
operations, with their assets and liabilities reclassified from “held for sale” to their respective line items 
in the consolidated financial statements of the Group for the half year ended June 30, 2025.  
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Consequently, during the period, the Group has reversed the accounting impact (previously recognized 
in the years 2023 and 2024) and recorded other related adjustments cumulating to Rs. 53,756 million 
(Owners’ Share: Rs. 26,573 million) in its consolidated financial statements for the half year ended June 
30, 2025.  
 

Summary of consolidated financial results of the Group for the half year ended June 30, 2025 is as 
follows: 
 

 

Consolidated  
PAT 

Owners’  
Share 

Earnings  
per share 

 -------------- Amount in ‘000 except for EPS -------------- 
Profit after tax – before remeasurement of thermal 
energy assets and other related adjustments  19,561,718   9,001,523   7.47  

    
Accounting impact of reassessment of recoverable 
amount and remeasurement gain on carrying value of 
thermal energy assets and other related adjustments 

 53,756,054 *  26,573,223 *  22.07  

    
Profit after tax – after remeasurement of thermal 
energy assets and other related adjustments 73,317,772 35,574,746 29.54 

    
Number of shares for determination of EPS  
(in ‘000) 

 1,204,232  

 

2. AMALGAMATION OF DEODAR (PRIVATE) LIMITED 
As notified to PSX on May 23, 2025, the Scheme of Arrangement for amalgamation of Deodar (Private) 
Limited (“DPL”) was duly sanctioned by the Islamabad High Court. Following the effective date of 
June 3, 2025 (the “Effective Date”), Pakistan Mobile Communications Limited’s (“PMCL”) 
shareholding in its wholly owned subsidiary, DPL, has vested in Engro Connect (Private) Limited 
(“ECPL”). Consequently, DPL has now become a wholly owned subsidiary of the Group through 
ECPL. 
 
Post Effective Date, the financial results of DPL, along with its assets and liabilities, have been 
incorporated into the Group’s consolidated financial statements for the half year ended June 30, 2025. 

 
The Quarterly Report of the Company for the half year ended June 30, 2025 will be transmitted through 
PUCARS separately, within the specified time and shall also be made available on our website 
www.engro.com. 
 
Your sincerely,  
 
 
 
 
MUHAMMAD AMIN 
Company Secretary  
 
Copied: 
Director / HOD, Listing Companies Department, Supervision Division, SECP, Islamabad 

* This includes other related adjustments amounting to Rs. 6,100,676 thousand (Owners’ Share: Rs. 2,993,676 
thousand) pertaining to thermal energy assets that have been incorporated in respective line items in consolidated 
condensed interim profit or loss statement. 
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Directors’ Report for the half year ended June 30, 2025 

Dear Shareholders, 

 

Opening Compass 

At Engro, our central goal is to be responsible stewards of your capital. We measure success not by 

quarter-to-quarter fluctuations, but by our ability to compound cashflows per share sustainably over 

time. This is the compass that guides every decision we make on your capital - whether to reinvest, to 

return it, or to reshape the portfolio. 

 

Our responsibility is to share how we are progressing on that journey with openness and transparency, 

for the trust you place in us is our single biggest strength. We know that mistakes are inevitable in any 

long journey, and when they happen, our commitment is to report them with the clarity you deserve. 

Without this lens, financial results risk becoming a set of disconnected numbers. With it, they form part 

of a story we are still building; one where discipline and resilience are goals we strive for, and long-term 

compounding of value is the destination. 

 

Financial Performance 

For the half year ended June 30, 2025, the Company posted a consolidated profit after tax (PAT) of PKR 

73,318 million (of which PKR 35,575 million was attributable to Engro shareholders), with an EPS of PKR 

29.54 this year versus PKR 8.09 last year. At first glance, these numbers look exceptional. But these 

needs to be looked at with the right context. Much of the increase arises from reversal of previously 

recognized impairment during 2023 and 2024, linked to our thermal energy assets, which were 

previously classified as “held for sale.” Excluding this one-off impact, consolidated PAT attributable to 

shareholders stood at PKR 9,002 million, the earnings that really matter.  

 

On a standalone basis, the Company posted a PAT of PKR 67 million compared with PKR 4,176 million 

in the same period last year, translating into an EPS of PKR 0.06 versus PKR 8.68. At first glance, these 

numbers look disappointing. But they do not reflect a decline in the underlying health of the business. 

The drop is primarily due the transfer of income-generating investments to DH Partners under the 

Scheme of Arrangement that became effective on January 1, 2025, coupled with reduction in dividends 

from Engro Corp as it retains its earnings to fund the towers acquisition. 

 

Note on Consolidated vs. Standalone Accounts 

As owners, the better way to view your Company’s performance is through the consolidated accounts 

rather than the standalone results. The consolidated view captures the full breadth of our portfolio 

across fertilizers, polymers, telecom infrastructure, energy, terminals, food, and international trading, 

and therefore reflects the true state of the enterprise. Standalone accounts, by contrast, are now heavily 

shaped by structural shifts such as the transfer of investments under the Scheme, and no longer provide 

a reliable picture of operating strength. 
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Note on Major Accounting Impacts 

This period was shaped by three major impacts: 

 

1. Creation of Engro Holdings: Effective January 1, 2025, the Scheme of Arrangement made Engro 

Corporation a wholly owned subsidiary of Engro Holdings. As a result, profit attributable to owners 

now reflects 100% of Engro Corporation’s earnings compared with 39.97% in the same period last 

year. In addition, 722,944,878 new shares were issued, increasing the Company’s outstanding shares 

from 481 million to 1.2 billion. This expanded base impacts EPS comparisons. 

 

2. Thermal Energy Assets: Earlier, Engro Energy had signed agreements to divest its thermal assets. 

When those agreements were terminated in April 2025, the assets were reclassified back into 

continuing operations under IFRS 5. This resulted in the reversal of previously recognized 

impairment and other related adjustments amounting to PKR 53,756 million (Owners’ Share: PKR 

26,573 million). 

 

3. Acquisition of Deodar Towers: On June 3, 2025, the Group consolidated Deodar (~10,600 towers) 

into its accounts following completion of the transaction with PMCL. The assets and liabilities were 

recognised at provisional fair values of PKR 220,612 million and PKR 167,679 million respectively, 

and Deodar’s results for the 28-day period to June 30 are included in this half year. 

 

Each of these adjustments are material to reported numbers. While fully compliant with accounting 

standards, they complicate comparisons with last year. For shareholders, the important takeaway is that 

reported EPS and PAT swings largely reflect structural changes and one-off impairment reversal, not the 

underlying health of the businesses. 

 

Portfolio Performance 

 

Fertilizers 

The importance of our fertilizer business to our portfolio mirrors the importance of food security for 

Pakistan. This half year, industry off-takes were weighed down by a combination of varying water 

availability and weaker farmer economics. These pressures have subdued short-term demand, but 

fertilizers, urea in particular, remain essential to sustaining the productivity our farmers need to feed 

the nation. 

 

For shareholders, fertilizer remains a cornerstone of Engro’s portfolio. It provides scale, relevance, and 

resilient cashflows that support our ability to invest in growth elsewhere. While the near-term 

environment is challenging, our management teams are focused on operational discipline and 

efficiency, ensuring the business remains well positioned for the long term. 

 

Polymers 

Polymers continue to face the toughest environment in our portfolio. By nature, commodity businesses 

are cyclical. What we are seeing today is a combination of several adverse factors arriving at once: 

historically low core delta, sharp increases in gas prices, softer demand, and tariff rationalisation. 

Together, these have kept margins under severe pressure. Whilst we were prepared to face each of 

these significant risks individually, we were caught off guard not only by all of them materialising 
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together, but by the magnitude of their combined impact, which was significantly greater than what 

we had anticipated. 

 

The priority of our management is clear which is to focus relentlessly on cashflows, reduce the cash 

breakeven per ton and strengthen our balance sheet. Downturns, while painful, are often the best time 

to sharpen discipline and improve efficiency - lessons that pay off when the cycle inevitably turns. 

 

One complexity in polymers is that, as a chemical process plant, reliable and affordable energy is not 

optional, it is the foundation of competitiveness. The uncertainty in government policy on energy make 

it harder to take long-term decisions with confidence. Yet this is precisely the challenge our 

management is working to solve, as finding the right energy solution is critical to the future of this 

business. 

 

Recent changes around the Indus Water Treaty and the growing effects of climate change make water 

security urgent. With the economy now on a steadier footing, this is the right time for the government 

to invest in water infrastructure. Doing so while PVC prices are low means each rupee spent achieves 

more, and for our shareholders this is important because water projects use PVC products, which 

directly increases demand for polymers. 

 

Telecom Infrastructure (Towers) 

Our decision to acquire Deodar and scale into a 15,000-tower portfolio is one of the most important 

capital allocation call we have made. Towers are essential assets for Pakistan’s digital future. By enabling 

shared infrastructure, they lower the cost of connectivity and allow mobile operators to serve customers 

more efficiently. As these benefits translate into stronger networks and better service delivery, our share 

of that value becomes the source of enduring cashflows for Engro. 

 

Our immediate priorities are clear: integrate the business effectively, invest in efficiency, provide better 

solutions to our customers that translate into higher tenancy, and build new infrastructure profitably 

where networks need strengthening. This disciplined approach will allow the business to compound 

value for years to come. 

 

There are challenges as well. The recent increase in minimum taxes on the sector makes it harder to 

invest, which in turn slows down the pace at which society can benefit from shared infrastructure. We 

will continue to engage with stakeholders to address this, while maintaining focus on the fundamentals 

we control. 

 

Energy 

Our energy businesses remain stable and resilient. EPTL continues to perform as one of the lowest-cost 

thermal baseload plant in the system, providing reliable operations and cash generation for the Group. 

While debt service obligations will continue until 2029, the reduction in tariff after repayment will make 

Thar power an even cheaper source of energy for the country. 

 

EPQL remains under evaluation for monetization, which would allow us to transition the asset to an 

owner better positioned for its long-term optimization. SECMC’s Phase III expansion is progressing, 

enhancing both the durability of returns and Pakistan’s long-term energy security. 
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The power sector has been undergoing adjustments as the government works to address structural 

challenges in the market. In this environment, our focus remains on being a reliable partner, operating 

efficiently, honouring commitments, and ensuring our assets continue to serve both national needs and 

shareholder interests. 

 

Foods 

Our foods business has continued to demonstrate resilience despite a difficult operating environment. 

The imposition of sales tax on the formal dairy sector, combined with weak legislation, has distorted 

the market in favour of the informal sector. This reduces our ability to scale, limits investment in 

productivity, and ultimately constrains the sector’s contribution to both national growth and 

shareholder returns. 

 

Dairy is more than 5% of Pakistan’s GDP, yet yields remain among the lowest in the world. The formal 

sector offers the best path to improvement, and with our partners at FrieslandCampina, one of the 

world’s top five dairy companies and a cooperative owned by farmers, we are uniquely positioned to 

deliver solutions that raise yields and expand market potential. 

 

Against these headwinds, management has responded with operational improvements and cost 

discipline, ensuring performance remains stable. Over the longer term, the real value opportunity lies 

in sector formalisation. That would not only deliver affordable nutrition to a growing population but 

also unlock higher farmer productivity, exportable surpluses, and stronger, more sustainable returns for 

our shareholders. 

 

Terminals 

Our terminal businesses continue to provide stable cashflows and remain strategically important to 

Pakistan’s energy and industrial value chains. They play a critical role in ensuring the country’s gas and 

chemical supply chains function smoothly, which reinforces their importance both to the nation and to 

our portfolio.  

 

For shareholders, terminals represent consistency: predictable returns, long-term relevance, and a 

platform that anchors Engro’s presence in Pakistan’s energy infrastructure. Management’s focus 

remains on operational excellence, reliability, and maintaining the high standards of safety and 

efficiency that have long defined these assets. 

 

Eximp FZE (Trading) 

Our international trading arm, Engro Eximp FZE, continued to scale during the half year, delivering 

topline growth on the back of improved activity and higher volumes. Beyond earnings, this business 

provides us with a valuable international presence, diversifying the Group’s portfolio and creating 

exposure to global markets. 

 

For shareholders, Eximp plays a complementary role: it broadens our revenue base, enhances resilience 

by reducing dependence on purely domestic earnings, and strengthens our ability to leverage trading 

opportunities across the region. Importantly, trading also acts as a power lever - giving us optionality 

to develop more meaningful relationships with counterparties. As these relationships deepen, they 
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provide a bridge to potential strategic partnerships that can support Engro’s longer-term international 

growth ambitions. 

 

Dividend Policy 

Your Board has chosen not to declare an interim dividend for 2025. At first glance, this may seem like a 

departure from past practice. In reality, it reflects a deliberate choice about where your capital creates 

the most value. 

 

Our immediate priority is to fund the remaining requirements of the towers acquisition. We believe this 

is one of the most important investments in Engro’s history, with the potential to generate durable 

cashflows for years to come. Retaining earnings to support this investment is, in our view, the best way 

to build long-term value for shareholders. 

 

It is also important to remember that dividends are not returns in themselves. They are simply a way 

for owners to monetise returns. The true return is created inside the business - through the assets we 

build, the cashflows we generate, and the decisions we make about allocating capital. At this stage, 

reinvestment offers a superior path to compounding value compared to distribution. 

 

Outlook 

As we look ahead, Pakistan’s economy shows signs of cautious optimism. Inflation is easing, reserves 

are more stable, and growth could strengthen if reforms continue. Yet risks remain: from water scarcity 

to global commodity volatility and the need for deeper structural reforms. 

 

For us, these uncertainties only reinforce the importance of our compass: every decision we make on 

your capital is aimed at delivering sustainable, compounding cashflows per share. 

 

• Fertilizers will continue to face near-term headwinds from water availability and farmer 

economics. Our discipline here is about protecting cashflows today while safeguarding 

relevance for the future, since fertilizer is foundational to food security. 

• Polymers will remain under pressure until energy costs and global demand stabilise. Here, our 

capital discipline is about optimizing cashflows, reduce the cash breakeven per ton and 

strengthen our balance sheet so that returns can compound when the cycle inevitably turns. 

• Telecom infrastructure is a growth engine. Integration, tenancy growth, and disciplined 

investment will turn towers into one of the most reliable sources of long-term cashflows in our 

portfolio. 

• Energy will continue to deliver stable operations. EPTL will become even cheaper source of 

power post-2029 as debt is repaid, while monetisation of EPQL and expansion at SECMC will 

help rebalance the portfolio in line with our priorities. 

• Foods faces distorted policy headwinds, but we remain confident in the long-term opportunity 

as sector formalisation unlocks demand, improves yields, and positions Pakistan for export 

potential. 

• Terminals and Trading provide stability and diversification. They may not always be the largest 

contributors, but they are important in anchoring resilience and expanding our strategic reach 

internationally. 
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Looking forward, we believe Engro’s portfolio is positioned at the intersection of several national 

priorities - food security, water infrastructure, digital connectivity, and energy resilience. These are not 

just societal imperatives but also long-term demand drivers for our businesses. By aligning with them, 

we aim to create enduring value for both Pakistan and our shareholders. 

 

Closing 

We thank our shareholders for their trust, our colleagues for their dedication, our regulators and 

government partners for their support, and our customers for their confidence. Together, you enable 

us to build an Engro that is disciplined, diversified, and designed for long-term value creation. 

 

 

 

 

 

Hussain Dawood   Abdul Samad Dawood 

Chairman   Chief Executive Officer 
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