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At Jubilee Life Insurance, leadership is defined by 
the vision we pursue and the trust we protect. Like 

wings that provide lift and stability, we offer 
strength in times of uncertainty and momentum 

toward a more secure future.

Rooted in a legacy of reliability and inspired by 
innovation, we navigate an evolving financial 

landscape with discipline, purpose, and resilience. 
Every promise we honor reflects our unwavering 
commitment to safeguarding the present while 

enabling a brighter tomorrow.

We remain steadfast in our mission to be the 
wings that support every journey empowering 
lives, securing futures, and building sustainable 

prosperity for generations to come.



Jubilee Insurance isn’t 
just a policy it’s family 
time made stress-free.

Family comes
�rst

Be Be�ker

From daily commute to 
road trips, your travels 
stay worry-free.

Smooth journeys
ahead

Dreams deserve a safety 
net planning today 
secures tomorrow’s 
milestones.

Education
secured

Because a safe home is 
the foundation of a 
worry-free life.

Home sweet
& secure home

New beginnings are easier 
when your tomorrow is 
already protected.

Fresh start,
stress-free

A Samajhdar Faisla for a Be�ker Mustaqbil
Life’s unpredictability can be daunting, but with Jubilee Insurance, it feels a little 

easier. Because convenience today means peace of mind tomorrow.

When your loved ones 
are covered, every 
moment of love feels 
lighter.

Love without
worries

While you build your 
future, we safeguard the 
present.

Work with
peace of mind

Covered in
every season
Rain or shine, your 
plans stay protected.

As the year ends, 
celebrate freely 

Celebrate
carefree

Every lesson, every dream, 
protected by your smarter 
choice.

Back to school,
backed by security

One call, one plan, 
countless reassurances 
for your health.

Health �rst,
always

�e true wealth is your 
health safeguard it 
today, so you can live 
carefree tomorrow.

�e wealth
of health



OUR VISION
Enabling people to 
overcome uncertainty

OUR MISSION
To provide solutions that protect 
the future of our customers

OUR VALUES
• Teamwork • Integrity
• Excellence • Passion
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About the Report
The Annual Report of Jubilee Life Insurance Company Limited presents a comprehensive narrative of how the Company creates, 
preserves, and delivers sustainable value for its stakeholders. Beyond fulfilling statutory reporting obligations, the report provides a 
transparent and balanced account of the Company’s operations, financial performance, governance practices, and strategic priorities. It 
also illustrates how the Company aligns its strategic objectives with disciplined capital allocation and operational execution to deliver 
sustainable value creation over the short, medium, and long term.

This report, including the accompanying financial statements, has been prepared in compliance with all applicable statutory and 
regulatory requirements. These include the International Financial Reporting Standards issued by the International Accounting Standards 
Board as notified under the Companies Act, 2017, together with the provisions of and directives issued under the Companies Act, the 
Insurance Ordinance, 2000, Insurance Rules, 2017, Insurance Accounting Regulations, 2017, and Takaful Rules, 2012. The report has also 
been prepared in accordance with the principles of the International Integrated Reporting Framework issued by the International 
Integrated Reporting Council.

In addition, the structure and disclosures contained in this Annual Report have been developed with due consideration to the reporting 
and presentation criteria prescribed by the South Asian Federation of Accountants for its Best Presented Annual Reports Awards, 
reflecting the Company’s commitment to maintaining high standards of transparency, clarity, and reporting excellence.

The report covers the financial reporting period from January 1, 2025 to December 31, 2025 and includes material subsequent events 
up to the date of its issuance.

As the largest private sector life insurance company in Pakistan, Jubilee Life holds a market share of approximately 35% as of September 
30, 2025, according to the Insurance Association of Pakistan. Our extensive branch network, diversified distribution channels, and broad 
customer base enable us to serve policyholders effectively while maintaining enduring relationships with our stakeholders. The 
information presented in this report is intended to provide stakeholders with relevant insights to support an informed evaluation of the 
Company’s operations, financial performance, strategic direction, key performance indicators, value creation process, competitive 
positioning, and future prospects.

The report reinforces the Company’s commitment to the principles of Integrated Reporting, emphasizing accountability, transparency, 
and sustainable value creation over the short, medium, and long term. It also outlines the strategic priorities that guide our continued 
leadership within the industry while clarifying the roles and responsibilities across our governance and management structures.

Jubilee Life aligns its corporate strategy with twelve of the United Nations Sustainable Development Goals, reflecting our longstanding 
commitment to responsible business practices and corporate citizenship. Sustainability considerations are progressively embedded 
within our business model and decision-making processes, enabling the Company to promote environmental stewardship, social 
well-being, and responsible governance across its operations and stakeholder ecosystem.

The Company’s journey has been defined by innovation, resilience, and a steadfast commitment to excellence within Pakistan’s life 
insurance sector. Achieving the prestigious SAFA Best Presented Annual Report Awards Gold Award the first of its kind in the industry 
represents a significant milestone. This recognition reflects the Company’s sustained focus on building customer trust, strengthening 
governance practices, and delivering long-term value to its stakeholders, while reinforcing Jubilee Life’s leadership role in shaping the 
future of the insurance industry in Pakistan.

In line with our evolving sustainability agenda, this Annual Report highlights Jubilee Life’s continued progress in strengthening its 
environmental, social, and governance (ESG) framework through enhanced transparency and accountability. During the year, the 
Company undertook a comprehensive gap analysis of its service agreements, governance processes, and internal compliance frameworks 
to ensure alignment with the requirements of the Securities and Exchange Commission of Pakistan, the Code of Corporate Governance, 
and applicable IFRS standards. By progressively enhancing reporting practices and benchmarking governance frameworks against these 
regulatory expectations, the Company continues to embed sustainability and responsible stewardship within its core strategy.

These initiatives remain central to our mission of Protecting Trust, Securing Tomorrow, reinforcing our commitment to safeguarding the 
long-term interests of our policyholders, shareholders, and the communities we serve.

This Annual Report includes the following key elements for stakeholders:

• Key Products and Customer Services 
• Organisational Overview and External Environment 
• Governance 
• Strategy and Resource Allocation 
• Risks and Opportunities 
• Stakeholder Relationships and Engagement 

• Environmental, Social and Governance Journey
• Corporate Social Responsibility 
• Disclosure on IT Governance and Cybersecurity 
• Performance and Position 
• Outlook
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The Company was incorporated in Pakistan, as a public limited Company on June 29, 1995, as Commercial Union 
Life Assurance Company (Pakistan) Limited under the Companies Ordinance, 1984. In 2003, the Company was 
acquired by Aga Khan Fund for Economic Development, SA, Switzerland and was renamed as New Jubilee Life 
Insurance Company Limited. Further in 2011, “Jubilee Insurance” brand was globally synergized across Pakistan, 
Kenya, Uganda, Tanzania, Mauritius & Burundi, accordingly the Company was renamed as Jubilee Life Insurance 
Company Limited. Later in 2015, Jubilee Life commenced Window Takaful Operations to provide Shariah-compliant 
Takaful products.

The Company is engaged in life insurance, carrying on non-participating business. The Company has seven operating 
segments in respect of class of its life insurance business namely:

Jubilee Life has continued to demonstrate strong growth and resilience over the past three decades, firmly 
establishing itself as Pakistan’s leading private life insurance companies. The name "Jubilee" is synonymous with 
‘Happiness’, reflecting the Company's commitment to providing customers with financial security to pursue their 
dreams. With a nationwide presence, Jubilee Life has received enthusiastic market response to its range of products, 
including individual life saving and protection plans, as well as group life and health products. The Company remains 
dedicated to developing innovative and unparalleled products to keep its policyholders up to date.

Jubilee Life takes pride in delivering innovative, market leading products and exceptional customer experiences. 
With a strong focus on continuous improvement, we enhanced our product portfolio during the year through the 
launch of fourteen new offerings; Secure Guard Single Premium Plan, Single Pay Plus Plan, Single Pay Plus Takaful 
Plan, Platinum Endowment Plan, Secure Guard Single Contribution Plan, Wellness Assure Takaful Plan, Jubilee 
Global Health Insurance Plan, Jubilee Sarmaya-e-Zindagi Plan, Jubilee Secure Bonus Plan, Jubilee Aitebaar Plan 
(enhanced version), Jubilee Uraan Plan, Jubilee Excellence Takaful Plan, Jubilee Sehat Secure Takaful Plan, and 
Jubilee Sehat Shifa Takaful Plan. These products aim to provide the benefit of guaranteed protection under 
conventional and takaful business respectively. The primary purpose of these plans is to provide our customers with 
returns over the policy term and on maturity while also protecting them against unforeseen events across both 
conventional and takaful business lines. 

In addition, our Jubilee Active mobile application continues to promote healthier lifestyles through real-time health 
tracking, wellness engagement, and community challenges, encouraging customers to achieve their fitness and 
well-being goals..

We deal in a long-term commitment business and believe that investing in customer satisfaction is the key to 
long-term business success and have been following the best practices prescribed by SECP. We manage extensive 
multi-channel distribution, namely Bancassurance, Direct Sales Force (DSF), Corporate Sales and through digital and 
online platforms for better reach to deliver quality services and to provide essential knowledge and seamless 
experience on our insurance products to our customers. Our extensive branch network further strengthens our 
nationwide reach and ability to serve clients efficiently.

We have insured more than 12 million lives through more than 500,000 and 4,000 individual and corporate clients 
respectively. We are the largest health insurance provider with the largest panel network of more than 600+ 
healthcare centers to facilitate our policyholders. We keep our commitments while adhering to the highest ethical 
standards, integrity, and transparency in all spheres of our business operations. 

We focus on building a good corporate relationship with business partners as it mutually benefits both to function 
better, grow faster, and be more successful.

Company Profile

Individual Life
Unit Linked 

Conventional
Business

Accident &
Health 

Overseas Group 
Life and Health 

Business

Individual
Family Takaful

Group
Family Takaful

Accident & 
Health Family 

Takaful

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
007



In 2025, the Company further reinforced its leadership position through a series of prestigious recognitions at 
both regional and national levels. Internationally, Jubilee Life was honored with the Gold Award in the Life 
Insurance category at the South Asian Federation of Accountants (SAFA) Best Presented Annual Reports 
Awards 2024, becoming the first insurance company from Pakistan to receive this distinction.

On the national front, the Company secured 2nd position in the Insurance category at the Best Corporate Report 
Awards 2024 and received the 40th Corporate Excellence Award in the Life Insurance category from the 
Management Association of Pakistan (MAP), marking our fifth win, a testament to our consistent pursuit of 
excellence.

The Company also received six awards at the Global Diversity, Equity and Inclusion Benchmark (GDEIB) Awards, 
a Gold Award at the Employers Federation of Pakistan Disability Inclusion Excellence Awards, and recognition 
at the Pakistan Digital Awards 2025 for Best Integrated Media Strategy. These achievements reflect the Board 
and management’s continued focus on transparency, strong governance, innovation, inclusion, and sustainable 
value creation.

Our presence in the life insurance sector is robust, evidenced by our top-tier rating of AA++ (Double A Double 
Plus) with a Stable Outlook from PACRA and VIS rating agencies. These ratings underscore our ability to fulfill 
policyholders' contractual obligations, exhibit stable management, maintain sound financial leverage, and 
consistently perform well in all aspects of our company's financial performance throughout the years.
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Board of Directors
 
R. Zakir Mahmood  
Chairman & Director 
(Non-Executive Director)

Amyn Currimbhoy
Independent 
(Non-Executive Director)
  
Sultan Ali Allana
Non Independent
(Non-Executive Director)

Shahid Ghaffar
Independent 
(Non-Executive Director)

John Joseph Metcalf
Non Independent 
(Non-Executive Director)

Sagheer Mufti
Non Independent 
(Non-Executive Director)

Yasmin Ajani
Independent
(Non-Executive Director)

Muneer Kamal
Independent
(Non-Executive Director)

Javed Ahmed
Managing Director 
& Chief Executive Officer 
(Executive Director)

BOARD COMMITTEES

Audit Committee
 
Amyn Currimbhoy Chairman/Member
John Joseph Metcalf Member
Shahid Ghaffar Member 
Yasmin Ajani Member
Muneer Kamal Member
Adeel Ahmed Khan Head of Internal 

Finance & Investment Committee

Shahid Ghaffar Chairman/Member 
John Joseph Metcalf  Member 
R. Zakir Mahmood Member 
Javed Ahmed Member
Shan Rabbani Member/Internal  
 Actuary  
Omer Farooq Member/Secretary

Human Resource & Remuneration, 
Ethics & Nomination Committee

Muneer Kamal Chairman/Member
R. Zakir Mahmood Member
John Joseph Metcalf  Member
Javed Ahmed Member
Farukh Iftekhar Member & Secretary

Risk Management Committee

John Joseph Metcalf  Chairman/Member
Shahid Ghaffar Member
Sagheer Mufti Member
Javed Ahmed Member
Zahid Barki Member
Shan Rabbani Internal Actuary/   
 Member & Secretary

Technical Committee

John Joseph Metcalf Chairman/Member
Shahid Ghaffar Member
Javed Ahmed Member
Sagheer Mufti Member
Shan Rabbani Internal Actuary/   
 Member & Secretary

Construction Advisory Committee

R. Zakir Mahmood Chairman/Member
Sagheer Mufti Member
Javed Ahmed Member & Secretary

Sustainability Risk and Opportunities Committee

Sagheer Mufti Chairman/Member
Muneer Kamal Member
Yasmin Ajani Member
Shahid Ghaffar Member
Javed Ahmed Member
Omer Farooq Member & Secretary

Company Information

Audit/Secretary
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Company Information
MANAGEMENT

Javed Ahmed 
Managing Director &
Chief Executive Officer 

Farhan Akhtar Faridi 
Group Head Retail Operations,
Admin & Marketing 

Farukh Iftekhar 
Group Head Human Resource
Management & Development 

Muhammad Kashif Naqvi 
Group Head Technology &
Project Management 

Muhammad Munawar Khalil 
Group Head Direct Sales &
Alternative Distribution 

Muhammad Sohail Fakhar 
Group Head Corporate
Business & Bancassurance 

Omer Farooq 
Chief Financial Officer
Group Head Finance & Accounts 

Shan Rabbani 
Group Head Digitalization,
Actuarial & Strategy/ Internal Actuary 

Zahid Barki 
Group Head Risk Management,
Compliance & Quality Assurance 

Asif Mobin 
Head of Investments 

Azhar Alam Saghir 
Head of Retail Operations
& Underwriting 

Faiz ul Hassan 
Head of Corporate
Business Distribution 

Faisal Qasim 
Head of Information Security &
Quality Assurance 

Khurram Murtaza 
Head of Window Takaful Operations 

Muhammad Aamir 
Head of Corporate Business Operations 

Muhammad Junaid Ahmed
Head of Grievance Sales Compliance,
Investigation & Litigation

Muhammad Nouman
Head of Information Management System 

Najam ul Hassan Janjua 
Company Secretary &
Head of Legal &
Regulatory Compliance Department 

Omair Ahmad 
Head of Actuarial & Reinsurance 

Syed Rizwan Azeiz 
Head of Bancassurance 

Saba Abid
Head of Digital

Zubair Hamid
Department Head
Technology & Automations

CHIEF FINANCIAL OFFICER

COMPANY SECRETARY

COMPLIANCE OFFICER

COMPLIANCE OFFICER -
WINDOW TAKAFUL OPERATIONS 

HEAD OF INTERNAL AUDIT

Omer Farooq 

Najam ul Hassan Janjua 

Zahid Barki 

Khurram Murtaza

Adeel Ahmed Khan 

Omer Farooq 

Najam ul Hassan Janjua 

Zahid Barki 

Khurram Murtaza

Adeel Ahmed Khan 
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Company Information
Management Committee 

Javed Ahmed Chairman/Member 
Farhan Akhtar Faridi Member 
Muhammad Kashif Naqvi Member 
Muhammad Munawar Khalil Member 
Muhammad Sohail Fakhar Member 
Omer Farooq Member 
Shan Rabbani Member/Internal  
 Actuary
Zahid Barki Member 
Farukh Iftekhar Member & Secretary
 
Underwriting Committee 

Javed Ahmed Chairman/Member
Azhar Alam Saghir Member
Farhan Akhtar Faridi Member
Muhammad Munawar Khalil Member
Shan Rabbani Member/Internal  
 Actuary 
Sandeep Kumar Member & Secretary

Reinsurance Committee

Javed Ahmed Chairman/Member
Muhammad Aamir Member
Shan Rabbani Member/Internal  
 Actuary
Omair Ahmad Member & Secretary

Investment
Management Committee 

Javed Ahmed Chairman/Member 
Asif Mobin Member
Dileep Kumar Maheshwari Member
Farhan Akhtar Faridi Member 
Jameel Ahmed Member
Omer Farooq Member
Shan Rabbani Member/Internal  
 Actuary
Sultan Mahmood Member
Taha Muhammad Farooqu  Member & Secretary
 
 
Marketing Committee 

Javed Ahmed Chairman/Member 
Farhan Akhtar Faridi Member
Muhammad Sohail Fakhar Member 
Shan Rabbani Member/Internal  
 Actuary

Claims Committee 

Javed Ahmed Chairman/Member 
Muhammad Kashif Naqvi Member 
Muhammad Sohail Fakhar Member 
Zahid Barki Member 
Muhammad Junaid Ahmed Member & Secretary 

Risk Management &
Compliance Committee 

Javed Ahmed Chairman/Member  
Faisal Qasim Member  
Omer Farooq Member
Shan Rabbani Member/Internal  
 Actuary 
Zahid Barki Member  
Najam ul Hassan Janjua Member & Secretary   

IT Steering Committee 

Javed Ahmed Chairman/Member 
Farhan Akhtar Faridi Member 
Shan Rabbani Member/Internal  
 Actuary
Zahid Barki Member 
Muhammad Kashif Naqvi Member & Secretary 

Disaster Steering Committee

Javed Ahmed Chairman/Member
Farhan Akhtar Faridi Member
Muhammad Kashif Naqvi Member
Omer Farooq Member
Zahid Barki Member
Faisal Qasim Member & Secretary
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Company Information
REGISTERED OFFICE 26-D, 3rd Floor, Kashmir Plaza, Jinnah Avenue, 
 Blue Area, lslamabad, Pakistan. 
 Tel: +92 (51) 2206930-6, +92 (51) 2821903
 Web: www.jubileelife.com 
 E-mail: info@jubileelife.com

HEAD OFFICE 74/1-A, Lalazar, M. T. Khan Road, 
 Karachi-74000, Pakistan. 
 Tel: +92(21)35205094-95, +92(21)32120201  
 Web: www.jubileelife.com 
 E-mail: info@jubileelife.com
 
APPOINTED ACTUARY Nauman Associates 
 249-CCA, Sector FF, Phase lV, DHA, 
 Lahore, Pakistan. 
 Tel: +92 (42) 35741827-29

AUDITORS KPMG Taseer Hadi & Co. Chartered Accountants 
 Engagement Partner: Amyn Pirani 
 Sheikh Sultan Trust Building No.2, Beaumont Road 
 Karachi-75530, Pakistan. 
 Tel: +92 (21) 37131900 
 Fax: +92 (21) 35685095 
 Web: www.kpmg.com.pk

BANKERS Habib Bank Limited (Conventional & Islamic Window) 
 Standard Chartered Bank (Pakistan) Limited 
 (Conventional & Islamic Window)

LEGAL ADVISORS Kabraji & Talibuddin 
 Advocates & Legal Counsellors, 
 406-407, 4th Floor, The Plaza at Do Talwar, Block 9, Clifton, 
 Karachi-75600, Pakistan. 
 Tel: +92 (21) 35838871-6 
 Fax: +92 (21) 35838879

REGISTRAR & CDC Share Registrar Services Limited 
SHARE TRANSFER OFFICE CDC House, 99-B, Block-B, S.M.C.H.S., 
 Main Shahrah-e-Faisal, Karachi-74400, Pakistan. 
 Tel: +92 (21) 111-111-500

SHARIAH ADVISOR Mufti Zeeshan Abdul Aziz
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Geographical Presence Highlights

• Bagh
• Bahawalnagar
• Bahawalpur
• Bhalwal
• Chitral
• Dera Ghazi Khan
• Faisalabad
• Gahkuch

• Ghotki
• Gilgit
• Gujranwala
• Gujrat
• Hunza
• Hyderabad
• Islamabad
• Jampur

• Jhelum
• Karachi
• Khairpur
• Kotli
• Lahore
• Larkana
• Mardan
• Mirpur

• Mirpurkhas
• Multan
• Muzaffarabad
• Naushero Feroz
• Peshawar
• Quetta
• Rahim Yar Khan
• Rawalpindi

• Sahiwal
• Sargodha
• Sialkot
• Skardu
• Sukkur
• Swat
• Taxila

• Faisalabad
• Gilgit
• Lahore

• Multan
• Peshawar
• Rawalpindi

• Sialkot
• Sukkur
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Parent Company

General Public - Foreign Individuals

Ownership Structure

TOTAL

Parent Company
Associated Companies, Undertakings and Related Parties
• M/S. JUBILEE GENERAL INSURANCE COMPANY LIMITED.
• HABIB BANK LIMITED-TREASURY DIVISION
• THE AGA KHAN UNIVERSITY FOUNDATION
Directors, Chief Executive Officers, their spouse and minor children
Executives
Foreign Companies
Bank, Insurance Companies & Financial Institutions
Modarabas, Mutual Funds, & Others
General Public - Local Individuals
General Public - Foreign Individuals

 58,075,992 

 6,453,330 
 18,582,508 

 787,854 
 140,158 

 91,911 
 4,527,209 
 3,563,460 

 478,982 
 7,615,235 

 36,671 
 

100,353,310 

57.87%

6.43%
18.52%

0.79%
0.14%
0.09%
4.51%
3.55%
0.47%
7.59%
0.04%

100%

Associated Companies,
Undertakings and Related Parties

Directors, Chief Executive Officers,
their spouse and minor children
Executives

Modarabas, Mutual Funds,
& Others

Bank, Insurance Companies &
Financial Institutions

Foreign Companies

General Public - Local Individuals

57.87%

25.73%

7.59%

4.51%

 PATTERN OF
SHAREHOLDINGS 

The detailed Pattern of shareholdings is covered on pages 371 to 373 of the Annual Report.

3.55%

0.47%

0.14%

0.09%

0.04%
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KEY PRODUCTS
AND CUSTOMER
SERVICES



Key Products and Customer Services

Individual 
Protection Plans

Miscellaneous 
Riders 

Individual 
Health 
Plans

• Cancer Protection
• Inpatient 

Hospitalisation
• Emergency 

Hospitalisation 
Cover

• Micro Health 
Insurance

• Wellness Assure 
Takaful Plan

• Jubilee Global 
Health Insurance 
Plan

• Jubilee Sehat 
Secure Takaful 
Plan

• Jubilee Sehat Shifa 
Takaful Plan

• Death due to any 
Cause

• Accidental Death
• Death due to 

Dread Disease
• Comprehensive 

Cancer Coverage
• Level Term 

Assurance
• Decreasing Term 

Assurance
• Critical Illness
• Family Income 

Benefit Plans
• School Fee 

Protection

Group Health Products
Group Life Products

Individual 
Savings plus 

Protection Plan

• Comprehensive Hospitalisation Benefits
• Comprehensive Dread Diseases Cover
• Out Patient Benefit
• Maternity Benefit
• Micro Health

• Credit Life Plans
• Fee Continuation Plans
• Pay Continuation Plans
• Hospital Cash Benefit Plans
• Microinsurance Plans
• Mortgage Life Plans

• Secure Guard 
Single Premium 
Plan

• Single Pay Plus 
Plan

• Platinum 
Endowment Plan

• Single Pay Plus 
Takaful Plan

• Secure Guard 
Single 
Contribution Plan

• Jubilee 
Sarmaya-e-Zindagi 
Plan

• Jubilee Secure 
Bonus Plan

• Jubilee Aitebaar 
Plan (enhanced 
version)

• Jubilee Uraan Plan
• Jubilee Excellence 

Takaful Plan

• Cancer Protection 
Rider

• Medical Second 
Opinion

• Accidental Death 
Rider

• Accidental Death 
or 
Dismemberment 
Rider

• Family Income 
Benefit

• Hospitalisation 
Cash Rider

• Critical Illness
• Permanent Total 

Disability
• Inpatient 

Hospitalisation 
Rider

• Retirement Plans
• Marriage Plans
• Child Education 

Plans
• Plans For Medical 

Colleges
• Joint Life Plans
• Wealth 

Accumulation 
Plans

• Single Premium 
Plans

• Traditional 
Endowment Plan

Individual 
Saving 
Plans

LIFE INSURANCE

Customer 
Services

• Customer Web 
Portal

• Mobile App
• Interactive Voice 

Response (IVR)
• 24/7 Approval 

Center
• Call Center
• SMS Services 

(8554)

Digital Products
• Accidental Death & 

Disability
• Inpatient/Accidental
• Hospitalisation
• Critical Illness
• Cancer Protection
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Reassuring

Insurance today is ultimately about assurance and at Jubilee Life, we deliver that through our solutions, digital 
innovations, customer focus, and operational excellence. We reassure our stakeholders that they are in capable 

hands. Customers can trust that their futures are protected through a comprehensive range of life, health, education, 
marriage, and retirement solutions. Our employees, in turn, have the assurance of an inclusive workplace where their 

voices are valued and their needs are supported.

Responsible

At Jubilee Life, insurance is more than a product, it is a promise. This promise drives our deep sense of responsibility, 
reflected in our commitment to excellence, timely fulfillment of obligations, and proactive efforts to educate and 

engage customers on insurance myths and misconceptions. Our responsibility also extends to the wider community, 
where we support social and health initiatives and promote sports to create lasting, positive impact.

Responsive

Our customers remain at the heart of every decision we make. From identifying unmet needs to delivering tailored 
solutions, we continuously strive to exceed expectations. Whether in moments of crisis or uncertainty, or in 

supporting our customers’ long-term aspirations, we are committed to being there with responsiveness, empathy, and 
reliability. We actively support our communities and our people by investing in meaningful social programs and 

fostering a workplace built on diversity, inclusion, and mutual respect. Together, these commitments define who we 
are and strengthen the impact we create
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Secure Guard Single 
Contribution Plan

Expanding Our Product Horizon 2025

Secure Guard Single 
Premium Plan

Direct Sales — Savings & Protection

During 2025, Jubilee Life expanded its retail solutions portfolio with new savings, protection, and health 
propositions across Direct Sales and Bancassurance channels. These launches reinforce our commitment to 
financial inclusion, customer-centric innovation, and long-term value creation.

Wellness Assure 
Takaful Plan

The Wellness Assure 
Takaful Plan is a Shariah 

compliant health coverage 
solution offering cashless 
in patient hospitalization 

across a nationwide 
network of nearly 600 

hospitals. Participants can 
choose from four plan 

variants with annual limits 
ranging from Rs. 1 million 

to Rs. 10 million. 

Single Pay 
Plus Plan

The Single Pay Plus Plan is 
a one-time premium, unit 

linked solution offering long 
term wealth building and 
life insurance protection. 
Investments are placed in 
professionally managed 

funds aligned to individual 
risk profiles, with flexibility 
through fund switching and 
partial withdrawals. A lump 

sum benefit on death 
underscores Jubilee Life’s 
commitment to tailored, 

investment linked 
protection solutions.

Platinum 
Endowment Plan

It is a traditional savings 
and protection product 

offering guaranteed 
maturity benefits with 
potential bonuses. It 
provides a fixed sum 

assured at maturity or, in 
case of death, along with 

accrued bonuses. Features 
such as surrender value, 

policy loans, optional riders, 
and a free look period 

support disciplined long 
term financial planning.

Single Pay Plus 
Takaful Plan

The Single Pay Plus Takaful 
Plan is a Shariah compliant, 

one time contribution 
solution offering long term 

savings through 
professionally managed 

Takaful funds. It provides 
both the sum covered and 
accumulated fund value to 

beneficiaries in the event of 
death. 

The Secure Guard Single Contribution Plan is a Shariah 
compliant, unit linked solution offering long term savings 

through professionally managed Islamic funds with Takaful 
protection. It provides a death benefit of 1.25× the single 

contribution and maturity value based on fund performance. 
Flexible fund choices and a Rs. 250,000 minimum 

contribution underscore Jubilee Life’s commitment to 
innovative, client focused financial solutions

Jubilee Life strengthened 
its wealth management 
portfolio through the 
Secure Guard Single 

Premium Plan, offering long 
term capital growth and 

financial protection. With a 
one time premium and 
diversified investment 

options, it provides flexible, 
professionally managed 

wealth building solutions.
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Jubilee Excellence 
Takaful Plan

Jubilee Global Health 
Insurance Plan

Bancassurance & Health Takaful

Jubilee 
Uraan Plan

Jubilee
Sarmaya-e-Zindagi Plan

The Jubilee Sarmaya e 
Zindagi Plan, offered with 

Mobilink Microfinance 
Bank, provides guaranteed 

life protection and long 
term savings. It offers a 

guaranteed Sum Assured 
with a 5% annual 

Reversionary Bonus 
accumulating to 50% over 

10 years. Key features 
include policy loans up to 

90% of surrender value, an 
Automatic Premium Loan 

facility, and optional 
accidental coverage riders.

Jubilee Secure 
Bonus Plan

It is a traditional savings 
and protection product 

offering guaranteed 
maturity benefits with 
potential bonuses. It 
provides a fixed sum 

assured at maturity or, in 
case of death, along with 

accrued bonuses. Features 
such as surrender value, 

policy loans, optional riders, 
and a free look period 

support disciplined long 
term financial planning.

Jubilee Aitebaar Plan 
(Enhanced Version)

The Jubilee Aitebaar Plan, 
offered through National 

Bank of Pakistan, provides 
guaranteed life protection 

with structured savings 
over a 10 year term. It 

ensures a guaranteed Sum 
Assured plus a 5% annual 

Reversionary Bonus 
totalling 50% over the 

term. Key features include 
policy loans up to 90% of 

surrender value, an 
Automatic Premium Loan 

facility, and optional 
accidental coverage riders.

Jubilee Sehat Secure 
Takaful Plan

Jubilee Sehat Shifa 
Takaful Plan

The Jubilee Uraan Plan, 
offered through Bank Alfalah, 

provides guaranteed life 
protection with structured 

savings over a 10 year term. 
It offers a guaranteed Sum 
Assured plus a 5% annual 

Reversionary Bonus totalling 
50% over the term. Key 

features include policy loans 
up to 90% of surrender 

value, an Automatic Premium 
Loan facility, and optional 
accidental coverage riders.

The Jubilee Excellence 
Takaful Plan is a Shariah 

compliant unit linked 
endowment offering long 

term savings and 
protection with enhanced 

fund allocations. It 
provides bonus allocations 
of 3% from year five and 

5% from year eleven, with 
death benefits paying the 
higher of the sum covered 
or accumulated cash value.

The Jubilee Excellence 
Takaful Plan is a Shariah 

compliant unit linked 
endowment offering long 

term savings and 
protection with enhanced 

fund allocations. It 
provides bonus allocations 
of 3% from year five and 

5% from year eleven, with 
death benefits paying the 
higher of the sum covered 
or accumulated cash value.

The Jubilee Excellence 
Takaful Plan is a Shariah 

compliant unit linked 
endowment offering long 

term savings and 
protection with enhanced 

fund allocations. It 
provides bonus allocations 
of 3% from year five and 

5% from year eleven, with 
death benefits paying the 
higher of the sum covered 
or accumulated cash value.

The Jubilee Global Health 
Insurance Plan, developed 
with AXA and distributed 

through HBL, offers 
comprehensive local and 
international coverage 

across three variants with 
limits up to Rs. 270 million. 
Policyholders can choose 

regional or worldwide 
coverage and receive 

benefits such as cashless 
hospitalization, major 

treatments, and an 
Accidental Death Benefit. 
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ORGANISATIONAL
OVERVIEW & 
EXTERNAL
ENVIRONMENT



Jubilee Life Insurance Company Limited firmly established itself as a forward-thinking leader within Pakistan's 
private insurance sector. Our corporate strategy revolves around absolute commitment to growth and 
sustainability. We strive to expand our market presence and aim to uphold our position as a trusted market 
leader, prioritising superior customer service and consistent profitability. 

To translate this vision into action, we have outlined several key initiatives:

By diligently executing these strategic goals, we aim to accomplish our corporate objectives while consistently 
delivering long-term value to our stakeholders.

Overall Corporate Strategy

Continuously 
develop innovative 
insurance products 
to meet customers’ 

evolving needs. 
Jubilee Life 

launched a Digital 
Product Store 
which reflects 

commitment to 
innovation and 

customer-centricity.

PRODUCT 
INNOVATION

We aim to extend 
our reach and 
influence by 
strategically 

strengthening our 
existing distribution 

channels 
strategically while 
also exploring new 
avenues to expand 

our market 
presence.

MARKET EXPANSION

Ensure steady 
growth through 

prudent risk 
management and 

operational 
efficiency. We are 

committed to 
implementing 
Sustainable 

Development Goals 
(SDGs) and 

integrating a 
transition towards 
ESG principles to 

drive sustainability 
and long-term 
value creation.

SUSTAINABLE 
GROWTH

Our employees, 
experienced sales 

team and all 
personnel 

associated with us 
are among the 

greatest assets of 
the Company. We 

invest in their 
continuous training 
and development 

to equip them with 
the skills and 
knowledge 

necessary to drive 
our success 

forward.

TALENT 
DEVELOPMENT

Our Policyholder’s 
satisfaction is 

paramount. We aim 
to deliver an 
exceptional 
personalised 

service to enhance 
customer 

satisfaction and 
trust. We are 
focusing on 
providing 

customers with 
ease by 

digitalisation of 
products.

CUSTOMER 
CENTRICITY
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Announcement date
Announcement date
Announcement date
Announcement date

22 April 2025
19 August 2025
28 October 2025
24 February 2026

First quarter ended 31 March 2025
Half year ended 30 June 2025
Third quarter ended 30 September 2025
Year ended 31 December 2025

Secure Guard Single Premium Plan
Single Pay Plus Plan
Platinum Endowment Plan
Single Pay Plus Takaful Plan
Secure Guard Single Contribution Plan
Wellness Assure Takaful Plan
Jubilee Global Health Insurance Plan
Jubilee Sarmaya-e-Zindagi Plan
Jubilee Secure Bonus Plan
Jubilee Aitebaar Plan (enhanced version)
Jubilee Uraan Plan
Jubilee Excellence Takaful Plan
Jubilee Sehat Secure Takaful Plan
Jubilee Sehat Shifa Takaful Plan

Unit-Linked - Single Premium
Unit-Linked - Single Premium
Traditional
Unit-Linked - Single Contribution
Unit-Linked - Single Contribution
Health
Health
Traditional
Traditional
Traditional
Traditional
Unit-Linked
Health 
Health 

May, 2025
March, 2025
July, 2025
March, 2025
May, 2025
February, 2025
April, 2025
October, 2025
October, 2025
November, 2025
August, 2025
October, 2025
October, 2025
November, 2025

1
2
3
4
5
6
7
8
9
10
11
12
13
14

S#

Calendar of Major Events - 2025

Financial 

Financial Results 

Dividends

Announcement date
Entitlement date
Statutory limit up to which payable
Announcement date
Payment date
Announcement date
Payment date

24-February 2026
17-March 2026
13-April 2026
19 August 2025
3 September 2025
25 February 2025
May 2025

Final 2025 (Cash Dividend: 100%)

Interim 2025 (Cash dividend: 30%)

Final 2024 (Cash Dividend: 100%)

09 March 2026

30 March 2026

02 December 2025

Issuance of Annual Report 2025

Annual General Meeting

Corporate Briefing Session

Other Corporate Events

Operational

New Products
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STAKEHOLDERS INPUTS BUSINESS ACTIVITIES

Business Model

• Paid-up capital Rs. 1,004 million
• Equity Rs. 18,833 million
• Assets base Rs. 265,768 million
• Investments Rs. 247,099 million
• Cash & Bank Rs. 4,819 million

FINANCIAL CAPITAL

• Long-term relationship with policyholders and beneficiaries 
• CSR initiatives to strengthen local communities
• Brand loyalty & market reputation
• Distribution channels focusing on various market 

segments
• Initiatives taken to measured and evalutate the carbon 

footprint
• Formulated strategy to achieve carbon neutrality by 2030

SOCIAL & RELATIONSHIP CAPITAL

• Solar panel at premises
• Energy conserving air conditioning system
• Initiatives to reduce emissions
• Planting with in the premises

NATURAL CAPITAL

Corporate
Governance

Page: 33 - 106

Strategy and
Resources
allocation

Page: 109 - 118

Risks &
Opportunities

Page: 121 - 130

Financial
Position &

Performance 
Page: 185 - 207

Outlook 
Page: 208- 210

OUR VISION

OUR MISSION

OUR VALUES

Financial
Institutions

Local
Communities

Government
& Regulatory
Authorities

Media

Analyst

Agents &
Consultants

Shareholders
& Investors 

Policyholder

Employees

• Jubilee learning edge application for training and 
development of employees

• Proprietary underwriting, pricing and risk assessment 
frameworks

• Up skill employees’ industry-specific knowledge, 
including LOMA & SOA

• Structured digital data
• InsurTech, i.e. Robotic process automation and 

modernised analytics solutions

INTELLECTUAL CAPITAL

TANGIBLE CAPITAL

• Continuous investment in advanced technological 
infrastructure

• ERP system
• Property & equipment
• Branch network
• Customer service centres and operational facilities

• Human resource management system 
• Highly qualified & competent professionals
• Employee’s stength - 1611

HUMAN CAPITAL

OUTPUTS OUTCOMES

PR
IM

AR
Y 

AC
TI

VI
TI

ES

SU
PP

O
RT

IN
G 

AC
TI

VI
TI

ES

Financial Capital
• Sustainable and persistent growth
• IFS rating AA++ with a stable 
outlook

• Consistent increase in shareholder’s 
equity

• GWP Rs. 59,085 million
• EPS Rs. 24.87
• ROCE 22%

Social and Relationship
Capital
• 600 + Panel Healthcare network
• Recognised CSR activities, including 
donation, micro-insurance and 
sports promotion

• CRM system to ensure a 
customer-centric approach

Tangible Capital
• Technological infrastructure and ERP 
systems bring efficiency & 
effectiveness to the business 
process

• Sizeable Branch network across 
country.

Natural Capital
• Towards a paperless environment
• Improved energy and resource 
efficiency

• Reduced operational environmental 
footprint

• Eco-friendly business environment
• Considering massive plantation drive 
with WWF

Human Capital
• Strong culture with the high 
employee retention rate

• Enhanced employee productivity and 
capability

• Diversified workforce including 
differently-abled individuals

Intellectual Capital
• Qualified and trained staff that improve 
the quality of services

• Improve reliability and credibility of the 
Company

• Strengthened risk management & 
governance processes

• Offer personalised and innovative 
products through data analytics 
solutions

JLI operates with a comprehensive business model that highlights the interactions, interdependence, and key factors influencing the 
organisation's ability to create sustainable value over time. By categorising our value creation processes into short, medium, and long-term goals, 
we provide stakeholders with a clear understanding of our operations, enabling them to make well-informed investment decisions. With the 
continued adoption of ESG principles, our business model will is evolving to meet emerging expectations and align with global best practices. 

Our value chain approach ensures the optimal use utilisation of all our resources, including human, financial, social, relational, intellectual, 
physical, and natural capitals, while maintaining a comprehensive understanding of organisational functions. We consistently identify risks, 
capitalise on opportunities, and implement strategic initiatives with strong governance frameworks. This approach enables efficient  operations 
and delivery of maximum value to stakeholders, regulatory bodies, and the organisation’s leadership.

Product & 
Service 
Development

Underwriting

Policy 
Administration

Investment 
Management

Claims 
Management

Marketing

Sales 
Distribution & 
Networking

Human
Resource

Management

Risk
Management

Finance and
Actuarial

Data and
Technology 

Individual Life
Protection

Plans

Group Life
Products

Individual
Health

Products

Group
Health

Products

Digital
Insurance

Miscellaneous
Riders

Customer
Services

Individual
Saving 
Plans
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Organogram

Board of Directors

Chief Executive Officer

Board Technical 
Committee

Board 
Finance & 

Investment 
Committee

Group Head
Retail Operations, 

Admin & Marketing 

Chief Financial Officer
Group Head

Finance & Accounts

Group Head
Direct Sales & 

Alternative 
Distribution 

Group Head
Digitalisation, 

Actuarial
& Strategy 

Functional Reporting
Administrative Reporting

Human Resource & 
Remuneration, Ethics 

& Nomination 
Committee

Board
Construction 

Advisory 
Committee

Sustainability 
Risk & 

Opportunities 
Committee

Shariah Advisor

Group Head
Human Resource 
Management & 
Development

Group Head
Technology & 

Project 
Management

Group Head
Risk Management, 

Compliance &
Quality Assurance

Departmental Head
Company Secretary 

& Legal

Departmental
Head

Investments

Departmental 
Head

Internal Audit 

Group Head
Corporate Business
& Bancassurance 

Board Risk 
Management
Committee

Board Audit 
Committee
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Operating Structure Operating Structure 
The Board of Directors delegates authority to management for the responsibility for overseeing the 
ongoing business operations and associated matters. The objectives defined by the Board forms the 
foundation for management to develop and implement strategic plans and make informed operational 
decisions. The Board convenes quarterly, with additional meetings held as deemed necessary, to review 
the Company's progress and provide guidance on its strategic direction. During these meetings, 
management presents updates on Company activities and actively seeks the Board’s valuable insights to 
enhance value creation.

To ensure transparency and robust governance, the Board has established specialised committees with 
clearly defined authority and responsibilities. These committees shape policies and procedures specific to 
their oversight areas and play an integral role in the Company’s governance. Leadership prioritizes 
appointing skilled, qualified, and experienced professionals across all levels of management, fostering a 
culture of excellence and professional development. This commitment cascades through the organisation, 
driving growth and prosperity.

Standardised operating policies and procedures are uniformly applied across all management levels, 
ensuring consistency, efficiency, and alignment with best practices in every aspect of operations. For 
further details on the Company's organisational structure, please refer to page 27 of the Annual Report.
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Business Ethics and Culture
Business ethics

At Jubilee Life, ethical conduct and integrity form the foundation of how the Company designs and delivers 
solutions that safeguard the long-term interests of its customers. The Company’s commitment to responsible 
business practices is embedded within a comprehensive Code of Conduct that guides the Board, management, 
and employees in upholding high standards of professionalism, transparency, and accountability.

Ethical principles are reinforced through effective governance, internal controls, and compliance mechanisms, 
ensuring fair treatment of customers, respect for human rights, and responsible stewardship of resources. This 
approach supports stakeholder trust, promotes an inclusive and respectful workplace, and underpins sustainable 
value creation over the long term.

Culture

Our culture celebrates the richness of diverse backgrounds, experiences, and perspectives. We honour our 
stakeholders by providing a secure, healthy, and inclusive environment. Anchored in an efficiency-driven 
philosophy, we prioritise innovation, customer satisfaction, and operational transparency to build a sustainable 
foundation for our business.

Significant Changes from the Previous Year

During this year, Jubilee Life continued its modernisation and transformation initiatives, advancing the evolution 
of its business model to enhance efficiency, customer engagement, and service delivery. There was an increased 
focus on wellness-led engagement. These efforts were focused on strengthening digital capabilities, improving 
operational processes, and creating sustainable value for both existing and prospective policyholders, in line with 
the Company’s commitment to innovation and continuous improvement.

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
030



Details of Significant Events Occurred During the Year 

JLI made significant strides in initiatives aimed at enhancing customer and employee experience. The wellness 
programme continued to provide policyholders with practical tools to maintain health and well-being, 
complemented by mental health awareness sessions for both employees and customers. These efforts promote 
healthier lifestyles and long-term protection, reflecting our commitment to holistic wellness.

The Company’s digital platform was further enhanced, streamlining onboarding, enabling seamless policy 
management, and improving service efficiency. Dedicated support from expert teams ensures faster sign-ups and 
responsive customer servicing across all touchpoints.

Internally, JLI reinforced a safe and engaging work environment through company-wide surveys, professional 
development sessions, and fire drills to strengthen emergency preparedness. Investments in innovative 
technologies and process improvements have further elevated operational efficiency and customer experience, 
demonstrating the Company’s ongoing dedication to service excellence, innovation, and stakeholder well-being.

Legitimate Needs & Interests of Key Stakeholders and Industry Trends

Shareholders and investors seek consistent financial growth, dividends, and transparency in reporting, focusing 
on sustainable profitability and long-term value creation. Customers demand innovative insurance products, 
competitive pricing, and efficient claims processing, with an emphasis on accessibility and customer service. 
Employees prioritise career development, a safe and inclusive working environment, and fair compensation, 
supported by ongoing engagement, training, and diversity initiatives. 

Regulators require compliance with legal standards, fair practices, and accurate financial disclosures. Society 
expects responsible corporate conduct through community engagement and environmental sustainability, 
aligned with the Company’s broader ESG initiatives. 

Industry trends continue to highlight the digital transformation of operations, increased focus on sustainability, 
the demand for tailored products, evolving regulatory scrutiny, and heightened market competition.

These evolving expectations and trends inform the Company’s strategic priorities, product development, and 
investment in digital and operational capabilities.

Company’s Proactive Approach to Mitigating Political Risks In Pakistan and Beyond 

The Company adopts a proactive approach to managing political risks, particularly within Pakistan’s dynamic 
political environment, through continuous engagement with regulators and close monitoring of political and 
economic developments.

This vigilant approach allows the Company to operate in a responsible and compliant manner, protecting its 
operations from the negative impacts of political changes. This approach reflects JLI’s resilience and its 
commitment to maintaining operational stability amid a changing political landscape.
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Code of Conduct
Our Integrity guides our conduct towards our existing / potential customers, colleagues, business partners, suppliers, 
shareholders and the general public. This principle constitutes the foundation of our Code of Conduct as under:

• Compliance with law and the legal system is a fundamental principle for Jubilee Life. Every employee, agent and 
director (addressed as employee in this document for the sake of simplicity) shall obey the laws and regulations of the 
legal systems in letter and spirit within which he / she acts. Regardless of the sanctions foreseen by the law, any 
director, employee or agent guilty of a violation will be liable to disciplinary consequences related to such violation.

• Respect for personal integrity, privacy and personal right of every individual is a fundamental principle. We work 
together with individuals of various backgrounds, ethnic types, different cultures, genders, religions, ages and 
disabilities.

• We compete fairly with the quality and the price of our innovative products and services, not by offering improper 
benefits to others.

• Employees are not permitted to use their jobs to solicit, to demand, accept, obtain or be promised advantages.

• It is Jubilee Life’s objective to conduct business with reputable clients and business partners who are involved in lawful 
business activities. We do not facilitate money laundering.

• It is the duty of Jubilee Life employees to make business decisions in the best interest of Jubilee Life and not based on 
their personal interest.

• Jubilee Life employees are obligated to protect all assets of the Company, including intangible assets, software 
products and data within the custody of an individual or group, and use these properly only for the benefit of the 
Company.

• Open and effective communication requires accurate and truthful reporting. Jubilee Life is required to maintain sound 
processes and controls so that transactions are executed within approved authorization. Confidentiality is maintained 
with regard to Jubilee Life’s proprietary information that has not been made known to the public. During employment 
at Jubilee Life, employees may have access to Jubilee Life’s confidential, secret and proprietary information. 
Employees must keep such information confidential during their employment and after leaving the Company until the 
Company makes the information publicly available.

• Protecting the health and safety of employees in the workplace is a high priority for Jubilee Life. The Company 
promotes sound environment friendly business practices. Employees are expected to abide by all policies and 
procedures introduced by the Company in this respect.

• Willful insubordination or disobedience, theft, fraud, dishonesty in connection with employer’s business or property, 
taking or giving bribes, habitual absence without leaves, habitual late attendance, riotous or disorderly behavior during 
office hours, negligence of work, striking work or inciting others to strike in contravention of the provisions of any law 
and going slow fall under misconduct, hence every employee must refrain from these practices.

• Close related employees will not be placed in positions where they will be directly reporting. Any employment of close 
relatives / acquaintances must be notified in advance to the Human Resources Department. Non-disclosure of such 
information shall fall under misconduct.

• Conflict of interest may occur if an activity influences or appears to influence the ability of an individual to exercise 
objectivity or impairs the individual’s ability to perform his or her employment responsibilities in the best interests of 
Jubilee Life.

 An individual is considered to have a potential conflict of interest if:

 i) He or she or any family member receives financial or other significant benefit from any external party because of 
the individual’s position at Jubilee Life.

 ii) The individual or his/her family member has the opportunity to influence Jubilee Life’s granting business, 
investments process, administrative, or other material decisions in a manner that leads to personal gain or 
advantage to the individual or to the family member.

 
 iii) The individual has an existing or potential financial or other significant interest which impairs or might appear to 

impair the individual’s judgement in carrying out their responsibilities to Jubilee Life.
 

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
032



 iv) A variety of situations, affiliations and relationships may create potential conflicts of interest. An employee’s 
former employment with a prospective, contractor, vendor or supplier could raise an allegation of an apparent or 
actual conflict of interest, therefore if the former employment relationship is within the last twelve months, 
employees must disclose the relationship and recuse themselves from managing the grant or contract.

 v) All positions of influence, financial benefits / interest and other potential conflicts of interest must be disclosed. 
The employee involved in the conflict situation must work cooperatively with their manager to achieve a 
resolution of the conflict issues in the best interest of the Company. Depending on the nature of the conflict, this 
may include the employee being removed from a position of decision-making authority with respect to the conflict 
situation or other more serious actions.

 vi) No Director shall hold any direct or indirect ownership interest in an insurance brokerage or take part in the 
management or direction of an insurance brokerage.

 vii) No employee shall hold any direct or indirect ownership, management interest or take part in the management or 
direction of insurance intermediaries including insurance agents, insurance brokerages and insurance surveyors.
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• Employees must make appropriate disclosures in case of existing conflict of interest and if at any time the employees’ 
personal situation changes and they feel that they are in a conflict-of-interest situation with the Company. 
Additionally, every employee has to read and acknowledge this code of conduct in the start of every calendar year.

• Jubilee Life employees should refrain from making public statements of personal opinion regarding Jubilee Life and its 
Clients, and for all associated stakeholders. Such public statements may include quotes given to the media, 
contributions to blogs, published articles, social media etc. Any such public statement must be approved by the 
Functional Head and Head of HR before publication.

• Jubilee Life does not give support to political parties or encourages its employees to express their political opinions or 
carry out similar discussions within the business premises. Additionally, personal discussion on any religious, lingual 
and racial matters is strictly prohibited in Jubilee Life.

• All employees are expected to take measures to prevent and discourage any type of Harassment including sex, race, 
religion, ethnic, minority and disability and report any such instances to their immediate supervisor or through other 
available channels. A detailed Anti-Harassment Policy is accessible to all employees on HRMS. A printed copy of the 
Policy may be requested by those who are unable to access HRMS.

• It is the duty of every employee to immediately report suspected activity / incident of fraud, misrepresentation, 
defalcation or any other activity that is detrimental to the interests of the Company. A Whistle Blowing Policy is 
accessible to all employees on HRMS. A printed copy of the Policy may be requested by those who are unable to 
access HRMS.

• Employees are expected to abide by all the policies introduced by the Company. Any violation will be considered as 
“misconduct”.

The employees are expected to abide by the Code of Conduct to keep their integrity intact while dealing with colleagues, 
existing / potential customers, business partners, suppliers, shareholders and the public at large. The Company will always 
strive to maintain high standards of Business Anti-corruption and will follow “Zero Tolerance Policy” for any reported 
incident of violation.
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JOURNEY OF 
JUBILEE LIFE -
3 DECADES IN THE 
MAKING



- Celebrating 25th Anniversary of the Company
- 2nd consecutive surplus distribution to the participants
- 36th MAP Corporate Excellence Award in the Insurance category
- Bronze Award in the Large National Category for promoting UN Sustainable 

Development Goal of economic growth and decent work at the 8th Employer of 
the Year Award 2020

- ‘Certificate of Merit’ in Best Corporate Report Award 2020 by ICAP and ICMAP
-
 Pakistan Digital Awards for Best Small Budget Digital Campaign of the Year
- Largest Network of 500+ Panel Hospitals Nationwide
- Sehat Kahani Initiative for employees and all customers to provide them with 

free of cost unlimited OPD consultation services
- Highest number of branches / premises (300+) in the private life insurance 

sector
- Largest player of bancassurance business in private life insurance industry of 

Pakistan

- Corporate business crossed Rs 12 billion which is the first-ever achievement by any private sector life 
insurance company in the history of Pakistan 

- Won two awards at Pakistan Digital Awards 2022 in the category of Best Integrated Media Strategy for 
HBL PSL 6 Cricket Campaign and Best Content of the Year

- JLI stands out as a winner in AsiaMoney 2022 for Asia’s Outstanding Companies Poll for the insurance 
sector

- Secured 3rd position in the Insurance category of Best Corporate Report Award (BCR) 2021 organized 
jointly by the Institute of Chartered Accountants of Pakistan (ICAP) and the Institute of Cost and 
Management Accountants of Pakistan (ICMAP)

- Won ‘Certificate of Merit’ in Best Presented Annual (BPA) Report 2021 by the South Asian Federation of 
Accountants

- Recently ranked in the list of Top 25 best performing companies at the Pakistan Stock Exchange (PSX)
- Won Global Diversity, Equity, & Inclusion Benchmarks Award 2022
- Awarded the 16th Occupational Safety & Health Wellbeing Awards 2021
- Launch of two new products: Smart Protection Plan & Jubilee Global Health Plan
- Simultaneous ratings of Double AA Double Plus with stable outlook from VIS & PACRA

- Awarded the prestigious “PSX Top 25 Companies 
Award” for 2016

- Received the 6th FPCCI Achievement Award
- Awarded with the ACCA Approved Employer Training 

Development Gold
- Enterprise Challenge Pakistan in partnership with 

Prince's International Trust, UK as part of CSR 
initiative

- An internationally recognized 
Actuarial Software Program was 
implemented

- The number of banking partners 
selling bancassurance products 
increased to nine

- Issuance of new policies on decentralized 
basis from Lahore & Rawalpindi was 
commenced, with real time connectivity 
with the Head Office

- Became a subsidiary of the Aga Khan Fund for Economic 
Development, SA, Switzerland

- Rebranding as “New Jubilee Life Insurance Company 
Limited”

- Launched Micro Life Insurance for benefiting the 
low-income sector of the society

- Issuance of 2nd rights shares increasing its paid-up capital 
to Rs. 627 million

- Corporate business achieved a major milestone, with Gross Written Premium exceeding Rs. 21 billion.
- Became the first insurance Company in Pakistan to be honoured with the Gold Award for Best Presented Annual Report Award 2024 by SAFA.
- Secured ‘2nd position’ for Best Corporate Report Award 2024 organised by ICAP and ICMAP.
- Honoured with the Gold Category Award in the Life Insurance Segment at 12th Achievement Awards organised by the FPCCI.
- Won the Life Insurance category award for the fifth time at the ‘40th Corporate Excellence Award’ organised by the MAP.
- Won Gold Award at the Employers Federation of Pakistan Disability Inclusion Excellence Awards
- Recognised at the Pakistan Digital Awards 2025 for Best Integrated Media Strategy.
- Won the Best Engagement Strategy Award’ at the HR Pinnacle Awards, in collaboration with World Happiness Foundation and TMI USA.
- Received an award for ‘Family-Friendly Workplace Category’ in the Employer of Choice Gender Diversity Awards organised by Pakistan Business Council and International Finance Corporation.
- Honoured with Global Diversity, Equity, & Inclusion Benchmarks awards of Best Practices in the categories of DEI Communications and Work Life Integration, Flexibility & Benefits, Vision, 

Strategy and Business Impact, Advancement and Retention & Proactive Level recognition in the categories of DEI Structure & Implementation and Recruitment.
- Launched fourteen new innovative products strengthening the Company’s product portfolio.
- Maintained AA++ Insurer Financial Strength Rating with Stable Outlook from VIS and PACRA.

2025

2021 2022

20172015 2016

2008 2009 2010 2011

2000 2001 2002 2003
- Individual life new business recorded 

26% growth, whilst renewal 
premium recorded 47% growth

- Signed up the first ever 
Bancassurance agreement in 
Pakistan

- The Government promulgated the 
new Insurance Ordinance, 2000, 
envisaging higher requirements for 
solvency margins

- The Company strengthened its 
authorized share capital base from 
Rs. 500 million to Rs. 1 billion

- The Company had its first rights 
shares issue

- Awarded the prestigious “PSX Top 25 Companies Award” for 2014
- Insured over 5 million lives through different channels
- Awarded LOMA Excellence in Education Award, 2016
- Awarded the “Brands of the Year Award” for 2015-16
- Achieved the fastest Rs. 1 billion new contributions in Window 

Takaful operations and became the largest distributor of Family 
Takaful products in terms of new contribution

- Premium Written of more than Rs. 4 billion through Corporate 
Distribution channel, another first for any private sector insurer

- Largest Panel Hospital network of around 400 hospitals serving 
customers across Pakistan

- Jubilee Life became first life insurance company in the private 
sector to be assigned an Insurer Financial Strength (IFS) rating 
of AA+ (Double A Plus), with a “Stable” outlook, by JCR-VIS

- Launched Window Takaful Operations by introducing 
Individual Family Takaful, Group Family Takaful and Accident 
& Health Family Takaful products

- Received the “Training Leader of the Year Award” from the 
Asian Confederation of Business, during Asian Training and 
Leadership Awards Ceremony

- Became the Largest Health Insurer in Pakistan
- Insured 2.7 million lives for Micro insurance benefits

- Achieved the position of the largest 
provider of Employee Benefit 
Services in Pakistan.

- Network of branches throughout 
Pakistan increased to 75

- The Company took cognizance of 
Corporate Social Responsibilities 
through donations and time spent of 
the employees

- Achieved the position of the largest Bancassurance 
provider in Pakistan

- “Jubilee Insurance” brand was globally synergized across 
Pakistan, Kenya, Uganda, Tanzania, Mauritius & Burundi

- The Company was renamed as Jubilee Life Insurance 
Company Limited

- Awarded the “Best Insurance Company” in World 
Finance Insurance Awards Ceremony

- Received the 35th MAP Corporate Excellence Award
- Pakistan Digital Awards for Best Social Media Campaign 

(Facebook)
- Silver Effie Award in the category of Insurance
- Became largest player in private sector Takaful business
- First ever highest surplus distributed in a year by any Family 

Takaful operator in the country

- Achieved Rs. 50 billion in underwritten premium (Highest ever 
by a private life insurance provider)

- 1st ever Cancer Insurance Product launched in Pakistan named 
‘Cancer Protection Plan’

- Received the 34th MAP Corporate Excellence Award
- Received the 5th Environment, Health & Safety Award in the 

Responsibility for Health & Safety
- Received the 8th Corporate Social Responsibility Award in 

Public Health & Safety
- Pakistan Digital Awards for Best short form Video (Web)

- Received the 33rd MAP Corporate 
Excellence Award

- Launched Micro Health 
Insurance

- Signed up bancassurance 
agreements with two more 
banking partners

- All lines of business recorded 
steady growth, with Individual 
Life new business recording 
135% growth, Group Life 39% 
growth, and Accident & Health 
29% growth

- Net written premium crossed the 
Rs. 1 billion mark and was recorded 
at Rs. 1.2 billion

- Expansion of branch network to 
Quetta, Jacobabad, Ghotki, 
Mirpurkhas, Gujrat, Gujranwala, 
Sargodha and Kotli (AJK)

- The Company commenced business in 
group life insurance on June 20, 1996 
from its offices in Islamabad and Karachi

- Within six months, covering over 12,000 
lives through 61 insurance policies

1996

2004 2005 2006 2007

2012

2018 2019

- The GWP from Corporate business, exceeded a noteworthy milestone and 
closed around Rs. 14,913 million, demonstrating an impressive 22% surge 
compared to the previous year's Rs. 12,270 million.

- Recently ranked in the list of Top 25 best performing companies at the 
Pakistan Stock Exchange.

- Secured ‘3rd position’ for Best Corporate Report Award 2022 organized by 
ICAP and ICMAP.

- Won ‘Bronze” in Best Presented Annual (BPA) Report 2022 by SAFA.
- Awarded Pakistan Digital Awards 2023 in the category; Best Social Media 

Campaign (Facebook) for Cricket at the Pakistan Digital Awards 2023.
- JLI stands out as a winner in HBLPSL Case Study in Essentials of Modern 

Marketing published by Kotler Impact, Inc. (Founded by Prof. Philip Kotler).
 - Honored with Global Diversity, Equity, & Inclusion Benchmarks awards in 

the categories of DEI Communications and Work Life Integration, 
Flexibility & Benefits. 

- Awarded the 17th Occupational Safety & Health Wellbeing Awards 2022.
- Launched of four new innovative products: Jubilee Zaman Takaful Plan, 

Jubilee Salah Takaful Plan, Jubilee Royale Plan,  and Jubilee Noor Plan.
- Maintained Double AA Plus rating with stable outlook from VIS & PACRA

2023

2020

2013 2014

1997 1998 1999
- Launched Individual Life business 

operations from January 1, 1997
- Branch network expanded to main 

cities including Karachi, Lahore, and 
Islamabad

- Launched health insurance coverage
- Expansion of branch network 

throughout Pakistan including Azad 
Jammu & Kashmir (AJK)

- Became the first ISO 9002 
certified foreign life insurance 
company in Pakistan

- Offered the First Credit Shield

- Launched first SMS based interactive service for 
insurance customers

- Launched Pakistan’s first 24-hour Health Approval Center
- Awarded the “3rd FPCCI Achievement Award” by the 

Federation of Pakistan Chambers of Commerce and 
Industry (FPCCI)

- Became the largest life insurance company in the private 
sector, having its footprints in every corner of the country

- Awarded the “2nd FPCCI Achievement Award” from the Federation 
of the Pakistan Chamber of Commerce & Industry

- Achieved an Insurer Financial Strength (IFS) rating of AA (Double A), 
with “Stable” outlook, from JCR-VIS

- Received the “HR Leadership Award” in the Asian Leadership Award 
ceremony hosted by the Asian Confederation of Businesses

- Awarded the “Putting the Consumers First” Award
- Awarded the Life Office Management Association, USA (LOMA) 

Excellence in Education Award, 2013

- Awarded the “1st FPCCI 
Achievement Award” from the 
Federation of Pakistan Chambers 
of Commerce & Industry

- Received the “HR Leadership 
Award” in the Asian Leadership 
Awards Ceremony hosted by the 
Asian Confederation of Businesses

Journey of Jubilee Life - 3 Decades in the Making

- The GWP from Corporate business exceeded an impressive milestone of Rs. 18 billion.
- Sales from our digital channels continued to grow and generated premium of more than Rs. 270 

million.
- Secured ‘2nd position’ for Best Corporate Report Award 2023 organised by ICAP and ICMAP. 
- Won ‘Certificate of Merit’ in Best Presented Annual (BPA) Report 2023 by SAFA.
- Won Life Insurance category award for the fifth time at the ‘39th Corporate Excellence Award’ 

organised by the Management Association of Pakistan. 
- Awarded Pakistan Digital Awards 2024 in the category; Best Digital Marketing Communication 

Videos in Micro Insurance and Best Digital Campaign for Cricket.
- Received an award for ‘Promoting Women in Leadership’ in the Employer of Choice Gender 

Diversity Awards organised by Pakistan Business Council and International Finance Corporation.
- Best Engagement Strategy Award’ at the HR Pinnacle Awards, Pakistan's Premier HR Excellence 

Awards in collaboration with World Happiness Foundation and Talent Management Institute (TMI) 
USA.

- Honoured with Global Diversity, Equity, & Inclusion Benchmarks awards in the categories of DEI 
Communications and Work Life Integration, Flexibility & Benefits, Vision, Strategy and Business 
Impact, Advancement and Retention.

- Launched eleven new innovative products
- Recognised as an approved employer under ICAP's TOoP program, demonstrating its dedication to 

professional growth and capacity building in the corporate sector.
- Maintained Double AA Plus (AA++) rating with stable outlook from VIS & PACRA.

2024
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KEY FINANCIAL
HIGHLIGHTS



Key Financial Highlights

DecadesDecades
in

themaking

Rs. 59,085
(2024) 48,713

Rs. 2,496
(2024) 2,574

Rs. 23,984
(2024) 24,676

Rs. 18,833
(2024) 17,334

A

Rs. 265,768
(2024) 236,764

Total Investments Rs. (m)

Rs. 247,100
(2024) 219,567

(2024) 130%

Rs. 24.87
(2024) 25.65
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Return on Capital Employed
(ROEC) 23%

Solvency Ratio
260%

Expense Ratio
19%

Net Premiums Written Ratio

4%
Combine Ratio

112%
External Liability Ratio

6%

Financial Ratio Analysis
Financial Year Ended December 31, 2025
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Analysis of Non- Financial Performance
Financial Year Ended December 31, 2025

CSR
Rs. 33 million

Staff Diversity
Male: 76%

Female: 24%

Number of Training
Sales 878

Back Office 91
E-learning: 6,320

Number of
Settled Claim

473,161

No. of lives insured
12,163,639

Customer
Retention Ratio

Conventional 84.78%
Takaful 88.16%

Number of
branches

125
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Insurer Financial Strength 
(IFS) Ratings

AA++
Long Term Rating

Stable Outlook
By VIS

Long Term Rating
Stable Outlook

By PACRA
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AWARDS AND 
ACCOLADES



MAP Corporate
Excellence Award – 

Life Insurance Category

Received Corporate Excellence Award for the 
second consecutive year and fifth time overall 
in addition to various recognitions throughout 
by the Management Association of Pakistan 
(MAP). These recognitions reflect our strong 
organisational strength, ethical leadership, 
and continued commitment to corporate 

excellence.

SAFA Best Presented 
Annual Reports Awards 

2024 – Gold Award

A historic milestone as the first 
insurer from Pakistan to receive 
this regional honour, reinforcing 

our leadership in reporting, 
sustainability, and governance.

Best Corporate
Report Awards
(ICAP & ICMAP)

For the second consecutive 
year, Jubilee Life secured 2nd 

position, recognising our 
commitment to transparency, 
comprehensive reporting, and 
strong governance practices.

JUBILEE LIFE SETS THE 
BENCHMARK WITH 

MULTIPLE ACCOLADES
Standing tall as a symbol of corporate resilience and excellence

Jubilee Life Insurance Company Limited proudly marks a 
defining year of achievement with multiple distinguished 
recognitions across international and national platforms:



Awards and Accolades

South Asian Federation of Accountants' (SAFA) Best Presented Annual 
Report Award 2024

Jubilee Life Insurance proudly earned the Gold Award  in the “Life  
Insurance Category” at the SAFA Best Presented Annual Reports Awards 
2024. This achievement marks a significant leap from the Company’s prior 
standing, reflecting the considerable progress made in elevating the quality, 
depth, and presentation of its financial reporting. The Gold Award 
represents a major milestone not only for Jubilee Life, but for the broader 
insurance industry as the Company became the first insurer in Pakistan to 
reach this distinguished level of recognition. This positions Jubilee Life as a 
benchmark within the industry and reaffirms its dedication to continuous 
improvement both locally and regionally.
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Awards and Accolades

Best Corporate & Sustainability Report (BCSR) Award 2024

Jubilee Life Insurance has proven its stronghold on the industry and its position by securing 
the Second Position for the Best Corporate Report Awards for the year 2024, jointly 
organized by ICAP and ICMAP. Achieving this distinction for the second consecutive year 
underscores the Company’s sustained commitment to excellence in reporting and financial 
transparency.

The Company’s commitment to its ESG goals and the broader sustainability agenda played a 
pivotal role in this achievement. By enhancing sustainability disclosures, strengthening 
transparency, and aligning its practices with global reporting standards, Jubilee Life continues 
to demonstrate responsible growth and long-term value creation for its stakeholder.

Management Association of Pakistan Awards 2024

The Management Association of Pakistan (MAP) awarded its 40th Corporate Excellence Award to the Company in the Life 
Insurance Category. This recognition highlights our consistent focus on delivering strong governance and robust financial 
reporting, along with our dedication to progressive and innovative management practices. 

Receiving this award for the second consecutive year and fifth time overall reaffirms Company’ unwavering commitment to 
excellence, innovation and delivering exceptional value to our customers and stakeholders.

The recognition not only underscores our ongoing efforts to set outstanding industry standards but also highlights the trust 
and loyalty of our clients and foster a culture that drives high performance and innovation. 
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Awards and Accolades

Global Diversity, Equity, & Inclusion Benchmarks Award 2024

Jubilee’s recognition at the Global Diversity, Equity, and 
Inclusion Benchmark (GDEIB) Awards reflects the Company’s 
sustained commitment to strengthening its human capital 
through inclusive practices, equitable opportunities, and a 
workplace culture designed to support long-term value creation.

The Company received a total of six accolades under the Global 
Diversity, Equity, and Inclusion Benchmark (GDEIB), comprising:

Best Practice Level awards in the following categories:
• DEI Communications 
• Work Life Integration, Flexibility and Benefits  
• Vision, Strategy and Business Impact 
• Advancement and Retention 

Proactive Level recognition in the following categories:
• DEI Structure and Implementation
• Recruitment

These achievements reflect the Company’s sustained 
focus on embedding diversity, equity, and inclusion 
into its governance frameworks, organisational 
processes, and workplace culture to create 
meaningful and lasting impact.

12th FPCCI Achievement Awards

At the 12th Achievement Awards organised by the 
Federation of Pakistan Chambers of Commerce & 
Industry (FPCCI), Jubilee Life Insurance was 
honoured with the Gold Category Award in the Life 
Insurance segment.

The recognition reflects the collective commitment 
of the Company’s employees and the continued 
trust of its customers, reinforcing Jubilee Life’s 
focus on delivering sustainable value and upholding 
the highest standards of service, protection, and 
care for its stakeholders.

HR Pinnacle Award

Jubilee Life Insurance is proud to announce that the Company has been 
honoured with the ‘Innovative L&D Program’ award at the HR Pinnacle 
Awards - Pakistan's premier platform recognizing excellence in human 
resource practice - organised in collaboration with World Happiness 
Foundation and the Talent Management Institute (TMI) USA. 

This recognition reflects our continuous commitment to developing and 
strengthening the capabilities of our people through forward-looking and 
impactful learning and development initiatives. By offering structured 
training programs, specialised learning interventions, and digital learning 
solutions such as the JLI Edge platform, we remain focused on equipping 
our workforce with the skills and knowledge required to thrive in an 
evolving business environment.
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Employee Federation

Jubilee Life remains committed to fostering a 
workplace where every individual is valued, 
supported, and empowered to succeed. In 
recognition of this commitment, the Company 
received the Gold Recognition Award at the 
Employers Federation of Pakistan’s Disability 
Inclusion Excellence Awards, reaffirming its 
focus on inclusive practices, enhanced 
accessibility, and meaningful, sustainable 
impact across the organisation.

Employer of the Choice Award

Jubilee Life Insurance was honoured with the Employer 
of Choice – Gender Diversity Award in the Family 
Friendly Workplace category, hosted by the Pakistan 
Business Council and the International Finance 
Corporation. 

This recognition reflflects the Company’s ongoing 
commitment to diversity, equity and inclusion as a core 
element of its social sustainability agenda. It highlights 
Jubilee Life’s focus on creating a supportive and inclusive 
work environment that promotes equal opportunity, 
employee well-being, and long-term talent development, 
in line with its broader vision of being an employer of 
choice and fostering a culture where people thrive, grow, 
and succeed together.

Awards and Accolades

7th Women Empowerment Awards

At the 7th Women Empowerment Awards, organised by the 
Overseas Investors Chamber of Commerce and Industry (OICCI), 
Jubilee Life Insurance received recognition in the Leadership & 
Strategy category, marking a notable milestone for the Company.

Being named among the ten recognised organisations alongside 
leading corporates such as Nestlé, Unilever, and Engro underscores 
Jubilee Life’s sustained commitment to strategic leadership and the 
advancement of gender equity within the workplace.

Jubilee Life remains focused on strengthening women’s 
representation across all levels of the organisation and fostering a 
more inclusive, progressive, and sustainable workplace culture.
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Pakistan Digital Awards 2025

Jubilee Life was awarded “Best Integrated 
Media Strategy” at Pakistan Digital Awards 
2025, recognising the strength of the 
Company’s strategic vision and its disciplined, 
integrated approach to multi-platform 
communications. 

This achievement underscores the effective use 
of data-driven insights, cohesive brand 
narrative, and coordinated media execution to 
enhance audience engagement and strengthen 
Jubilee Life’s presence in an increasingly digital 
and competitive environment.

Strategic Partnership: WIBCON 2025

Jubilee Life Insurance served as a key partner 
for the Women in Business & Leadership 
Conference (WIBCON) 2025, organized by the 
Pakistan Society for Training and 
Development (PSTD). This collaboration 
highlights our role in supporting high-caliber 
thought leadership and professional 
excellence within the national corporate 
ecosystem.
As the Official Photo-booth Partner, JLI 
created a vibrant space for the industry’s most 
influential leaders to network and document a 
collective vision for the future. By sponsoring 
this premier forum, Jubilee Life continues to 
strengthen its external strategic alliances, 
contributing to a collaborative environment 
where professional growth and leadership 
innovation are celebrated at the highest level.

Awards and Accolades

052



HUMAN RESOURCE
EXCELLENCE



Merit Based Recruitment
 
JLI Xperience - Gamified Assessment Platform  

During the year, Jubilee Life strengthened its talent strategy 
by integrating its Leadership Competency Framework into 
recruitment through the introduction of JLI Xperience, the 
industry’s first gamified assessment platform. The platform 
enables more accurate and data-driven evaluation of 
candidates through scenario-based challenges, e-tray 
exercises, and cognitive assessments aligned with our 
competency model. This innovation enhances recruitment 
quality and onboarding effectiveness, reinforcing a 
consistent and future-ready approach to building a strong 
talent pipeline.

Internal Job Watch 

We actively promote job rotation initiative through 
internal job watch, providing cross functional growth to 
existing employees.

Emerging Leaders Program (ELP)

The Emerging Leaders Program (ELP) is our flagship 

initiative that identifies and nurtures high-potential 
graduates from top universities, preparing them for future 
leadership roles. Through rotational assignments, real 
business projects, and targeted leadership development, 
participants gain practical skills, get to experience 
cross-functional exposure, and strategic insights to drive 
impact across the organization.
 
This year, we celebrated the achievements of the batch of 
2023 and 2024 and welcomed the 2025 cohort, bringing 
fresh energy, innovative ideas, with a spirit of collaboration. 
Our Emerging Leaders continue to make significant 
contributions, applying problem-solving and analytical 
thinking to key projects across the Company.

Together, the ELP continues to build a motivated, capable, 
and future-ready talent pipeline, aligned with our 
competency framework, organizational objectives, and 
employee engagement initiatives, ensuring Jubilee Life 
remains a hub for leadership excellence and innovation.

HR Excellence

Human Resources - People and Culture 

At JLI, Human Resource plays a key role in strengthening the organisational culture, helping nurture talent, and enabling 
the employees to perform their ultimate best. Our strategy focuses on attracting, developing, and retaining talented 
individuals while fostering a work environment built on collaboration, integrity, and continuous learning. Through 
structured policies, digital transformation, and targeted capability-building initiatives, we ensure that employees are 
equipped with the skills and support needed to excel in a rapidly evolving business landscape.  

Talent & Succession Management Framework 

Succession planning continues to remain a strategic priority for the Company, ensuring leadership continuity and 
long-term organizational strength. During 2025, we further embedded our Talent Management and Enhancement 
framework into the broader performance and development ecosystem, reinforcing our commitment to building a 
sustainable leadership pipeline.

The Leadership Competency Framework and 360-degree feedback insights continued to guide structured development 
conversations across the organization. By anchoring talent development around the core capability areas of Leadership, 
Efficiency, and Customer Centricity, the framework has provided clarity on behavioral expectations and performance 
standards required for future roles.

In 2025, the program supported more structured succession mapping for key positions and enhanced alignment between 
individual development plans and business strategy. The Company observed improved internal talent mobility, stronger 
leadership accountability, and enhanced collaboration across teams.
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International Observances
 
Celebrating international observances and cultural 
events, such as Women’s Day, Men’s Day, Father’s 
Day, Diwali, and Christmas - remains a key part of our 
engagement strategy, strengthening employees’ sense 
of belonging, appreciation, and connection across the 
organisation.

Strategic HRBP Initiatives

Our HR Business Partners (HRBPs) act as strategic 
enablers, driving initiatives that strengthen performance, 
engagement, and the overall employee experience 
across the organization.

On-boarding Employee Experience

To increase retention of early tenure individuals, 
HRBPs introduced structured initiatives to strengthen 
the first 90-day experience for new joiners: 

• HR Monthly Connect Program: An engagement 
platform for new employees to build connections, 
foster belonging, and proactively address early 
concerns.

• 90-Day New Hire Onboarding Survey: A feedback 
tool to be launched in the upcoming year to help 
identify onboarding gaps and early risk indicators, 
enabling data-driven improvements in the 
onboarding journey.

• Buddy Program: A peer-integration initiative that 
helps new joiners adapt faster, feel supported, and 
integrate smoothly into teams during the critical 
early months.

HR Excellence

EMPLOYEE ENGAGEMENT & EXPERIENCE

Employee Engagement Survey
 
This year, Jubilee Life executed a company-wide 
Employee Engagement Survey in partnership with 
Engage Consulting. Leveraging an independent 
partner ensured neutrality, accuracy, and a genuine 
understanding of the employee voice across all levels 
of the organization.

The survey provided actionable insights into what 
motivates our employees, the challenges they face, 
and the factors that drive growth, engagement, and 
commitment. These findings are shaping targeted 
initiatives to enhance the employee experience, foster 
motivation, support career development, and 
strengthen retention. With the objective to repeat the 
survey every two years, we are aligning initiatives with 
employee needs and expectations to create a 
workplace where our people feel valued, empowered, 
and equipped to grow alongside the organization.
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Employee Digital Transformation

We are committed to making work simpler, faster, and 
more meaningful for everyone. Our digital transformation 
is not just about technology it’s about empowering each 
and every individual in the Company with tools that help 
them work smarter and achieve more.

Efficient Operations and Performance Management

Our digital platforms have transformed both daily 
operations and performance management. Processes 
like hiring, payroll, and document submissions are now 
connected, efficient, and timely, while our performance 
system provides real-time clarity, fairer evaluations, and 
easier feedback. Together, these changes have made 
our work more streamline, robust, and helps improve 
productivity, and alignment with the organisational 
goals.

JLI Edge platform

Supporting operational efficiency, JLI Edge is Jubilee Life’s 
comprehensive digital learning platform, designed to 
empower employees with a wide range of learning 
opportunities that enhance professional capabilities and 
drive personal growth.

The platform offers mandatory compliance courses, 
including Code of Conduct, Regulatory Compliance, 
Health, Safety & Sustainability, Anti-Harassment, 
Anti-Money Laundering, and Information Security, 
alongside an extensive selection of soft skill and leadership 
courses covering communication, problem-solving, time 
management, emotional intelligence, collaboration, and 
strategic thinking.

This allows employees to thrive in a learning based 
environment, which continues to evolve and innovate 
with time. By integrating learning into everyday work, 
JLI Edge enables employees to refresh knowledge, 
strengthen performance, and advance their careers, 
while aligning personal development with Jubilee Life’s 
organizational objectives. Continuous learning is now 
accessible to everyone, anytime, creating a culture of 
growth, excellence, and professional empowerment.

HR Excellence

Performance Based Appraisal 

To promote transparency in recognizing and rewarding 
employee performance, we automated the appraisal 
process, strengthening our culture of excellence and 
operational efficiency. In alignment with this transition, 
HRBPs are building organizational capability by developing 
comprehensive content for the new Performance 
Management e-learning module in collaboration with the 
Training team. These efforts ensure clear alignment with 
performance expectations and provide employees and 
managers with transparent, actionable guidance to 
support goal achievement.

Off-boarding Employee Experience

To improve the exit process, HRBPs digitally transformed 
the Exit Form on Decibel, creating a user-friendly, 

data-rich tool that reduces manual effort and increases 
efficiency. Enhanced off boarding analytics allow HR to 
identify attrition drivers and support informed retention 
discussions with leadership, while the streamlined 
process ensures a positive experience for departing 
employees and HR stakeholders alike.

Through these strategic HRBP initiatives, Jubilee Life 
reinforces HR’s role as a true business partner—aligning 
people strategies with organizational priorities, elevating 
the employee experience, fostering innovation, and 
driving sustainable performance across the organization.
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HR Excellence

Health & Wellness

At JLI, we believe that professional growth goes hand-in-hand with mental health and physical well-being. This 
year, we held “Unlock Your Potential” wellness sessions, live for our Karachi teams and virtually for employees 
across all regions. Focused on mental health and breast cancer awareness, these sessions provided employees 
with practical tools to manage stress and take care of their emotional well-being.

We also opened an on-site Employee Gym with dedicated slots for both male and female staff, encouraging daily 
fitness and fostering a culture of health and vitality.

Walk To Win Challenge

The Walk to Win Challenge, powered through the Jubilee Active app, promoted healthier lifestyle choices among 
employees by encouraging daily movement and rewarding consistent activity. The initiative strengthened digital 
engagement by showcasing how Jubilee Active can enable simple, accessible, and sustainable wellness habits, 
with participants across multiple cities tracking progress, competing, and redeeming rewards. By merging 
gamification with preventive health awareness, Jubilee Active advanced its mission of fostering long term 
wellbeing while supporting Jubilee Life Insurance’s commitment to a more active and health conscious 
workforce.
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HR Excellence

KDSP Golf Tournament

Jubilee Life Insurance, through Jubilee Active, partnered 
with KDSP at a Golf Tournament to promote wellness, 
inclusion, and community engagement. Through an 
interactive stall encouraging physical activity, the 
Company engaged directly with corporate clients, 
partners, and community members and raised awareness 
on the importance of staying active. The collaboration 
supported KDSP’s mission, reinforced Jubilee Life’s 
commitment to inclusion, and reflected the Company’s 
broader focus on building healthier, more empathetic, 
and inclusive communities.

Jubilee Active Strengthens Grassroots Football Through KUSC

In December 2025, Jubilee Active partnered as the Title Sponsor of the 21st Karachi United School Championship 
(KUSC), reinforcing its commitment to youth development and active lifestyles. By supporting structured sports 
opportunities for students from diverse backgrounds, the initiative advanced Jubilee Active’s focus on preventive 
health and aligned with Jubilee Life’s broader sports ecosystem strategy. Strong on-ground presence and broadcast 
visibility further positioned the brand as a champion of physical well-being and community engagement, reflecting 
its long-term vision of a healthier, more active Pakistan.

By supporting KDSP, Jubilee Life Insurance also reinforced its commitment to inclusion and community support. 
The collaboration helped raise awareness about Down Syndrome and encouraged participation in activities that 
promote empathy and equal opportunity.

Overall, the initiative reflected the Company’s approach to 
responsible engagement. Through purposeful partnerships 
that promote well being and community impact, Jubilee Life 
Insurance continues to strengthen stakeholder relationships 
and contribute to healthier and more inclusive communities.
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Diversity, Equity & Inclusion (DEI)

Supporting Persons with Disabilities (PWDs)

Our DEI agenda continues to advance meaningful inclusion, with a strong focus on integrating Persons with Disabilities 
(PWDs) across our workforce. During the year, we strengthened partnerships with multiple NGOs and organisations such 
as NOWPDP, KVTC, and ConnectHear to create sustainable pathways for talent. Key initiatives included participation in 
the Reverse Career Expo for PWDs, hiring neurodivergent individuals from KVTC in two batches, and conducting disability 
awareness and sensitivity training through ConnectHear. Additionally, our hiring managers visited Karachi Vocational 
Training Centre (KVTC) for an immersive experience to better understand the capabilities and needs of talent with 
disabilities.

Collectively, these efforts enabled us to engage skilled individuals, create meaningful employment opportunities, and 
deepen our commitment to inclusive growth. By actively encouraging teams to embrace different strengths and 
perspectives, we continue to build a workplace culture rooted in empathy, collaboration, and equitable access. This 
ongoing focus on inclusion reinforces our long-term vision of empowering PWD talent and strengthening diversity across 
the organisation.

HR Excellence

Jubilee Active Campus Ambassadors

The Jubilee Active Campus Ambassador Program engages students from leading universities across Pakistan 
to promote health, wellness, and adoption of the Jubilee Active App. Through on campus campaigns, 
awareness activities, and interactive engagement initiatives, ambassadors play an active role in advocating 
healthy habits while providing their peers with access to exclusive benefits. These efforts not only increase app 
utilization but also deepen the Company’s connection with youth communities. By combining wellness, 
rewards, and digital experiences, Jubilee Active continues to strengthen its presence among young audiences 
and foster a nationwide culture of vitality and well being.”
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HR Excellence

KARACHI VOCATIONAL TRAINING CENTRE (KVTC)

As part of our continued commitment to Diversity, Equity, and Inclusion (DEI), Jubilee Life’s hiring managers 
collaborated with the Karachi Vocational Training Centre (KVTC) to experience inclusive practices firsthand. 
Engaging directly with Persons with Disabilities allowed our teams to better understand their capabilities, talent, 
and potential when given equitable opportunities. This experience has strengthened our resolve to embed 
inclusion across our hiring and workplace practices, ensuring that Jubilee Life remains a place where every 
individual is empowered to participate, contribute, and succeed.

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
061



Balanced Representation & Dashboards

Our merit-based recruitment approach helps 
maintain a balanced 60:40 male-to-female 
hiring ratio, strengthening hiring opportunities 
for women across all levels. This is particularly 
emphasized upon in mid-to-senior roles to 
strengthen the presence and representation 
of women. 

We also use gender diversity dashboards & 
analytics to track representation, identify 
retention challenges, and cultivate discussions 
to initiate targeted interventions.

Awards & Recognition

During 2025, Jubilee Life received several prestigious awards recognising its commitment to workplace 
excellence, diversity and inclusion, leadership development, and employee wellbeing. Key recognitions 
included honours from the International Finance Corporation and Pakistan Business Council, HR Pinnacle 
Awards, Global DEI Benchmark Awards, OICCI, and Employers’ Federation of Pakistan. These accolades 
reinforce Jubilee Life’s continued focus on fostering an inclusive, progressive, and high-performance work 
environment.

HR Excellence

Women’s Leadership & Empowerment

To support the professional growth and advancement 
of women, we have specialized initiatives such as 
LeadHer, a structured development program for 
early-career women, which focuses on leadership 
development and mentorship for mid to senior-level 
females. 

We also proactively nominate female employees from 
various business functions to participate in prestigious 
external programs such as the Women in Business & 

Leadership Conference (WIBCON), The Weight We 
Carry by The Talent Accelerator, International 
Women Leader Summit, and Her Wellness Program 
etc., enabling them to gain industry exposure, 
strengthen their leadership capabilities, and build 
valuable professional networks.

In addition, JLI launched the Sales Sheroes Program, a 
women-focused initiative that empowers aspiring 
females to build and excel in sales career by providing 
opportunities, training, and mentorship. 
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HR Excellence

Pay Parity 

We conducted a comprehensive salary survey to 
ensure that our compensation practices remain 
competitive and equitable within the market. This 
initiative reflects our commitment to providing fair 
remuneration to our employees while aligning with 
industry standards. By regularly assessing market 
trends, we aim to attract and retain top talent and 
promote a culture of fairness within our organization.

Way Forward

Moving forward, our priority is to further strengthen a 
people-centric culture that fosters belonging, recognition, 
and mutual respect. We remain committed to introducing 
initiatives that enhance employee engagement, support 
well-being, and promote long-term career growth. As the 
organisation continues to progress, we aim to ensure that 
our people evolve, succeed, and thrive alongside it. 

Selected from the top universities including IBA, FAST, 
IOBM, SZABIST, and Habib University, the Campus 
Ambassadors served as a bridge between Jubilee Life 
and the university students.

Campus Ambassador Program 
Jubilee Life conducted an enriching mentorship session 
for ILMA University students, providing them with 
practical industry insights, career guidance, and a 
clearer understanding of the skills and mindset needed 
to navigate today’s competitive professional landscape. 

Mentorship @ ILMA University

EMPLOYER BRANDING  
 
Career Fairs 

To strengthen Jubilee Life’s position as an employer of choice, we actively participated in various career fairs, 
allowing us to engage with emerging talent and build a strong pool for our merit-based hiring. Our outreach 
included leading universities such as IBA, IoBM, ICAP, and Jinnah University for Women. 
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Health, Safety & Environment (HSE)

EMPLOYER BRANDING  
 
During 2025, JLI continued to reinforce its strong commitment to health, safety, environmental protection, and 
sustainability by implementing well-structured initiatives across the organization. These initiatives were 
focused on enhancing employee well-being, ensuring full regulatory compliance, strengthening physical and 
information security controls, and proactively identifying and mitigating operational and workplace risks across 
all locations.

HSE Training & Awareness

A major achievement during the year was the 
successful development and deployment of a 
comprehensive online Health, Safety, Environment, 
and Sustainability training program on the JLI Edge 
Portal. The training had been made mandatory for 
all employees, ensuring standardized awareness, 
compliance, and alignment with organizational HSE 
and sustainability objectives.

In addition, onsite HSE and Fire Safety awareness 
sessions were conducted at multiple locations, 
including:

1. Rawalpindi Corporate Office
2. Lahore Office
3. RSC DHA Office

These sessions covered both the theoretical and 
practical aspects of workplace safety, with a strong 
emphasis on building employee awareness and 
preparedness. Key aspects of the drills and training 
included:

1. Fire chemistry and the classification of different types of fires, enabling employees to understand fire behavior and
 associated risks.

2. Proper operation and effective use of fire extinguishers through practical demonstrations and hands-on guidance

3. Immediate actions required during fire incidents or emergency situations to ensure personal safety and minimize
 potential damage.

4. Detailed emergency response procedures, including clearly defined evacuation routes and designated assembly
 points to ensure orderly and safe evacuations.

5. Identification of workplace hazards and the implementation of appropriate control and preventive measures to
 reduce operational and safety risks.

6. These initiatives collectively enhanced employee preparedness, improved emergency response effectiveness, and
 strengthened overall safety awareness across the organization.

In addition, workplace ergonomics were addressed, focusing on correct workstation setup, posture awareness, and 
injury prevention practices aimed at reducing musculoskeletal risks and promoting long-term employee well-being.
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Health, Safety & Environment (HSE)

Fire, Life Safety & Security Systems Maintenance
 
To ensure thorough and continuous safety readiness, regular maintenance and testing of fire alarm systems 
were carried out throughout the year. Timely inspection and refilling of fire extinguishers were also ensured at 
all facilities to maintain operational effectiveness.

In support of workplace security, routine maintenance and monitoring of CCTV systems were conducted across 
all offices. These measures strengthened surveillance capabilities, supported incident prevention, and enhanced 
overall security for employees and organizational assets.

Hygiene & Workplace Health Measures

Our team at Jubilee Life Insurance gives the utmost importance to a healthy and hygienic work environment. 
Throughout the year, multiple scheduled fumigation and pest control activities were conducted across all office 
locations. These activities helped prevent infestations, reduce health risks, and ensure compliance with 
workplace hygiene standards.

HSE Communication & Engagement
 
The organization maintained a proactive HSE communication program, with regular safety alerts, advisories, 
and awareness materials circulated to employees. 
These communications ensured employees remained informed, vigilant, and up to date on safety procedures, 
hygiene practices, and risk prevention measures.

The HSE, security, and hygiene initiatives undertaken during the year demonstrate the organization’s proactive 
and integrated approach toward employee safety, environmental stewardship, workplace security, and 
operational risk management. 

These efforts contribute to safeguarding organizational assets, ensuring business continuity, and fostering a 
strong culture of health, safety, and environmental responsibility.
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Political Landscape: 
Pakistan’s evolving political 
developments continue to 

influence economic confidence, 
regulatory reform, and public 

sector priorities. Structural 
governance reforms remain a 

key focus of international 
stakeholders, highlighting the 

importance of political stability 
in supporting   sustained 

economic growth and investor 
confidence. 

Jubilee Life engages proactively 
with policymakers and 

regulatory bodies to remain 
aligned with evolving financial 
sector priorities and support 

policy dialogue.

Economic Landscape:
Pakistan’s economy is showing signs 
of gradual stabilisation, supported by 
early gains from the implementation 

of structural reforms. Key 
macroeconomic indicators have 

improved, driven by sustained fiscal 
discipline through stronger revenue 

mobilisation and prudent expenditure 
management. Notably, public debt 
declined by over Rs. 1,371 billion, 

marking the first quarterly reduction 
in more than five years, reflecting the 
strategic retirement of high-cost debt 

and contributing to enhanced 
macroeconomic stability. 

Against this backdrop, Jubilee Life 
continues to closely monitor 

macroeconomic developments and 
align its financial, investment, and risk 

management strategies to maintain 
resilience, protect stakeholder 

interests, and support sustainable 
value creation across varying 

economic cycles.

Social Landscape:
Pakistan’s large and youthful 

population presents significant 
long-term potential for 

insurance growth, although 
insurance penetration remains 

low compared to regional 
peers. Life insurance coverage 

remains limited, while rising 
health awareness and 

increasing demand for financial 
security are driving greater 

interest in health, savings, and 
long-term protection solutions. 

In response, Jubilee Life 
continues to enhance insurance 
awareness, broaden its product 
portfolio, and expand outreach 

to underserved segments, 
supporting financial inclusion 

and long-term social resilience.

Macro Environment Overview through PESTEL
PESTEL is a key strategic tool used by the Company to analyze the broader business environment. It is applied 
on an ongoing basis to support sustainable growth and long-term business resilience.

Technological Landscape:
Pakistan’s digital adoption 
continues to accelerate, 

supported by large mobile 
and internet user bases. 
With over 190 million 

mobile users and 130 million 
internet subscribers, the 
country is well placed for 

digital insurance innovation.  
However, InsurTech 

penetration remains nascent 
relative to global markets.

Therefore Jubilee Life 
invests in digital platforms, 
automation, data analytics 

and cybersecurity to 
enhance customer service 

delivery, expand distribution 
channels and improve 
operational efficiency

Legal Landscape
The insurance sector operates 

under a rigorous legal framework, 
including the Insurance Ordinance, 
2000, Insurance Rules, 2017, and 
ongoing guidance issued by the 

SECP. Regulatory priorities 
increasingly emphasise 

governance, solvency, digital 
transformation and consumer 
protection and expansion of 
Shariah Compliant insurance 

solutions. 

Jubilee Life maintains robust 
compliance, governance and risk 

management frameworks to meet 
regulatory expectations, support 

sector development, and 
demonstrate leadership in 

responsible market conduct.

Environment Landscape:
Climate change and environmental 

risks remain significant for Pakistan, a 
country frequently exposed to 
extreme weather events. These 
environmental pressures have 

broader implications for economic 
resilience and risk profiles across 

sectors.

 JLI continues to advance 
sustainability initiatives, including 
energy-efficient operations and 

adoption of renewable solutions, 
while aligning investments and 

products with broader environmental 
resilience objectives and long-term 

sustainability objectives
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New entrants in the life 
insurance industry

are challenging for small 
and medium sized 

investors due to the 
stringent and 

progressively increasing 
regulatory capital 

requirements. Rigorous 
regulatory compliance, 
technical operations 
and lack of skilled HR 
serves as barrier to 
entry. Furthermore, 
established insurers 
benefit from strong 

brand presence, 
customer retention, 
and well-developed 

distribution networks, 
making market entry 
and scale challenging 

for new players.

Agents and brokers 
have traditionally 

leveraged the ability to 
influence policyholder 

choices into placing 
business with specific 

insurers. However, 
with insurers 

increasingly leveraging 
front-end tools to 

reach potential  
customers directly, the 

bargaining power of 
distributors is 

diminishing. Reinsurers 
also play a big role in 
supporting insurance 

organisations for 
distributing risk and 

reducing capital 
constraints. An 

abundance of capacity 
in the reinsurance 

market can increase 
competition and lower 

rates, ultimately 
creating profitability 

pressure on the 
insurance market.

The bargaining power 
of customers remains a 
significant competitive 
force in the insurance 
industry, driven by the 

wide availability of 
both conventional and 

takaful products 
offered at competitive 

pricing. Customer 
influence can be a 

force to be reckoned 
with in the insurance 
industry due to the 

availability of multiple 
alternatives for 

procuring products and 
services. In such 

insurance market, 
customers have the 

power and can demand 
lower prices or higher 
product quality from 
insurers, with online 
aggregators and the 
emergence of social 

media, today’s 
individual policyholders 

are a force. With 
instantaneous 

awareness of coverage, 
pricing, and services, 
modern policyholders 

demand more 
personalized attention 

and care for the 
premiums paid. To 

meet these 
expectations, insurers 

need to build 
user-friendly 

workflows for 
customer-facing 

processes, including 
underwriting, policy 
administration, and 
claims to increase 

customer retention.

The threat of 
substitution is 

high due to lack 
of product 

differentiation 
among insurance 
offerings and the 

availability of 
alternative 

financial and 
savings products, 
which continue to 
exert competitive 

pressure on 
insurers.

Competitive Landscape & Market Positioning
The Company continues to apply Porter’s Five Forces model to asses industry’s competitiveness, guide strategic 
development, and refine existing strategies. While it identifies avenues for enhancement, it also pinpoints potential 
risks to profitability. By proactively assessing these forces, the Company can adapt and capitalize on opportunities, 
fostering sustained growth.

Increasing competition 
and growing strength 
of other insurers can 

have an ultimate 
impact on the business 
and is a core influencer 

in the marketing 
strategies of products 
and services. Limited 

product differentiation, 
persist as product 

creation is primarily 
driven by external risks. 
The price of insurance 

products is also 
regulated with the 

capping on maximum 
management expenses 
the insurer can factor in 

its product prices. 
Hence, the most 

opportune way for 
insurers is to 
differentiate 

themselves by the 
quality of services 

provided to 
policyholder. While 
investment returns 

from protection cum 
investment products 
also plays a key role, 
however at times, 

exogenous factors play 
an important role in 

influencing investment 
returns. Moreover, 

insurers distinctiveness 
would win competition 
if distribution channels 

were efficient and 
digitally rich, including 

mobile applications 
with chatbots and 

services automation 
which help to build 
customer loyalty.

Intensity of
competitive rivalry 

COMPETITION

High

The threat of new 
entrants to the 

industry

NEW ENTRANTS

Low to   Medium

The negotiating
power of 

customers 

CUSTOMERS

High

The threat of
substitute products

or services  

SUBSTITUTES

High

The bargaining
power of suppliers  

SUPPLIERS
(REINSURER & AGENTS)

Medium  To High
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SWOT
The SWOT analysis framework enables our organisation to assess internal strengths and weaknesses, alongside  
external opportunities and threats. By conducting this analysis, we gain valuable insights that support  strategic 
decision-making, assist  in formulating effective strategies, and guide actions designed to optimise our strengths, 
address weaknesses, capitalize on  opportunities, and mitigate  potential threats. Overall , SWOT analysis helps us 
build on  our strengths, overcome short-term challenges, and explore diversification opportunities to navigate and 
succeed in a dynamic business environment.

• Robust and transparent 
financial standing 
supported by sustained 
profitability.

• Highly skilled and 
experienced workforce.

• Market leadership as 
the largest 
private-sector life 
insurer with strong 
brand recognition.

• One of the highest 
Assets Under 
Management (AUM) 
within the private life 
insurance segment.

• Strong insurer financial 
strength rating of AA++ 
with a stable outlook.

• Extensive nationwide 
geographical footprint.

• Comprehensive and 
effective reinsurance 
arrangements.

• Well-established brand 
equity and strong 
customer loyalty.

• Largest corporate 
customer base in the 
entire industry.

• Multiple distribution 
channels and innovative 
product offerings

• Strong claims 
settlement capability 
and service reliability.

• Restricted investment 
options due to prudent 
investment 
management policies.

WEAKNESS

STRENGTH

• Employees and sales 
agents poaching by 
other companies.

• Deviation from 
prescribed best 
practices by certain 
market participants.

• Aggressive and 
unsustainable pricing 
strategies adopted by 
competitors.

• Rising risk of cyber 
security & Ransomware.

• Increasingly complex 
and stringent regulatory 
environment.

• Volatile political and 
economic conditions.

• Occurrence of natural 
disasters/pandemics.

THREATS

OPPORTUNITIES

• Increased awareness in 
society with respect to 
life and health 
insurance.

• Growing middle-income 
population and financial 
inclusion initiatives.

• Low overall insurance 
penetration, offering 
significant growth 
potential.

• Potential for strategic 
alliances across the 
board.

• Increasing adoption of 
takaful products.

• Industry-wide focus on 
enhancing customer 
service standards.

• Establish an evolving 
environment for 
branchless banking and 
online sales for efficient 
customer service.

• Continuous focus in 
product innovation, 
value addition, and 
development.

• Geographic expansion 
into underserved and 
emerging markets.

• Advancement of 
technological 
infrastructure.
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Internal Value Chain

VA
LU

E 
CR

EA
TI

O
N

Product & Service
Development 

Policy
Administration

Claim
Management

Sales Distribution
& Networking

Underwriting Investment
Management

Marketing

• Identifying 
gaps in the 
product 
offering 
through market 
research and 
customer 
feedback.

• Conduct risk 
analysis to 
refine product 
portfolio for 
enhanced 
financial 
security.

• Applying 
advanced data 
analytics to 
support the 
design, 
development 
and launch of 
tailored 
insurance 
products.

• Evaluating risk 
profiles and 
premium pricing 
models through 
comprehensive 
actuarial 
analysis.

• Strengthening 
underwriting 
policies to 
effectively 
balance risk 
exposure with 
sustainable 
profitability.

• Implementing 
predictive 
analytics to 
refine risk 
segmentation 
and pricing 
accuracy.

• Optimising 
policyholder 
transactions, 
including 
inquiries, 
renewals, and 
cancellations to 
ensure a 
seamless 
process.

• Automating 
claims and 
documentation 
processes for 
enhanced 
operational 
efficiency and 
accuracy.

• Ensuring 
standardization 
and compliance 
in policy 
execution and 
data 
management.

• Actively 
managing assets 
of Unit Linked 
funds, 
optimizing 
surplus, and 
maintaining 
solvency.

• Enhancing 
investment risk 
assessment 
through 
cutting-edge 
financial 
models.

• Enhancing 
portfolio 
diversification 
strategies to 
maximize 
sustainable 
returns.

• Evaluate and 
settle claims, 
including 
payments, 
reinsurance 
recovery and 
litigation, where 
applicable.

• Driving the 
digitalisation  of 
end-to-end 
claims 
processing to 
improve 
efficiency.

• Ensuring timely 
processing of 
claims across all 
policy 
categories, with 
average 
settlement 
times ranging 
from 4 to 21 
days, well within 
the 90-day 
regulatory limit.

• Personalised 
marketing 
campaigns 
leveraging 
data-driven 
insights.

• Targeted 
brand-building 
initiatives to 
enhance market 
positioning.

• Integrated 
communication 
strategies to 
drive customer 
awareness and 
education.

• Strategically 
penetrating 
new markets 
with customised 
insurance 
solutions.

• Enhancing sales 
force 
capabilities 
through digital 
tools and 
regular training 
programs.

• Strengthening 
strategics 
partnerships 
with financial 
institutions for 
broader 
insurance 
accessibility.

Finance and Actuarial

Risk Management

Data and Technology 

SU
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O
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• Strategic workforce planning aligned with business objectives.
• Equitable, merit based recruitment and selection policies ensuring diversity and merit-based hiring.
• Regular and comprehensive staff training and leadership development programs.
• Strong reward and recognition systems drive motivation and engagement.

• Efficiently managing financial operations, including planning, budgeting, and reporting.
• Integration of actuarial insights with accounting functions to optimise decision-making process.
• Implementing cost-efficiency measures through automation and digitisation.

• Structured risk management framework for proactive identification and mitigation of risks.
• Strong internal controls ensure maintainance of compliance and operational security.
• Clear accountability structures that drive risk-based decision-making.

• Effective management, oversight and safeguarding of the Company’s technology infrastructure, 
including software platforms, network systems and operational facilities.

• Implementation of continuous improvement initiatives to collect, preserve and secure internal and 
external data essential for supporting the Company’s operations.

Human Resource Management 

PRIMARY ACTIVITIES
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MR. R. ZAKIR MAHMOOD
CHAIRMAN & DIRECTOR

AMYN CURRIMBHOY
INDEPENDENT DIRECTOR 

SULTAN ALI ALLANA
DIRECTOR

JOHN JOSEPH METCALF
DIRECTOR

SHAHID GHAFFAR
INDEPENDENT DIRECTOR

YASMIN AJANI
INDEPENDENT DIRECTOR

MUNEER KAMAL 
INDEPENDENT DIRECTOR

JAVED AHMED
MANAGING DIRECTOR & CEO

SAGHEER MUFTI
DIRECTOR
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R. ZAKIR MAHMOOD
CHAIRMAN & DIRECTOR

AMYN CURRIMBHOY
INDEPENDENT DIRECTOR 

He is the Director of the Company since 30th March 2023. Mr. R. 
Zakir Mahmood has close to four decades of working experience 
with leading banks in Europe, the Middle East and Pakistan. In 
2000, Mr. Zakir was appointed as President and Chief Executive 
Officer of Habib Bank Limited, Pakistan’s largest Bank and was 
responsible for its restructuring, leading to the Bank’s successful 
privatisation in 2004. He served as the Bank’s CEO for almost 13 
years.

Mr. Zakir has served on several Commissions of the Government 
of Pakistan, including two Pay and Pension Commissions. He has 
served as the Chairman of the Global Agenda for Pakistan at the 
World Economic Forum (WEF) and Co-Chair of the Pakistan 
France Business Council. He has also served as a director on 
several Boards, including the Karachi Stock Exchange, Steel Mills, 
Diamond Trust Bank, Kenya. 

He received his MBA and MS Engineering from the University of 
California, Los Angeles and holds a BE in Engineering from NED 
College, Karachi.

In 2001, the Government of France decorated him with the 
Chevalier de L’Ordre National du Mérite. In 2005, the 
Government of Pakistan honoured him with the prestigious 
Sitara-e-Imtiaz Award.

Mr. Zakir joined the AKU Board in 2013.
He is currently serving on the Boards of the following entities in 
addition to Jubilee Life Insurance Company Limited:

• Aga Khan University Hospital (Chairman) 
• First Micro Finance Bank, Tajikistan (Chairman) 
• Kyrgyz Investment Credit Bank, Kyrgyzstan (Chairman) 
• Aga Khan Agency for Microfinance, Geneva (Director)

Mr. Amyn Currimbhoy is a Chartered Accountant from Institute of 
Chartered Accountants in England and Wales; and an alumnus of 
the University of Sunderland, UK. 

Mr. Currimbhoy is currently serving as a Director since 30th 
March 2023 on board of Jubilee Life Insurance Company Limited 
with an extensive experience at a senior management level in 
Finance and General Management in a manufacturing 
environment. He spent 19 years with J & P Coats Pakistan 
(Private) Limited, a wholly owned subsidiary of the Coats Group 
plc, UK, which has operations in more than seventy countries and 
is the global market leader in sewing threads; he was initially the 
Finance Director and became Managing Director in October 2006 
until his retirement in August 2016. Earlier he was with ICI 
Pakistan Limited, where he worked in Group Treasury; the Soda 
Ash business in Khewra; and the PTA project, where he was 
seconded to ICI Polyesters UK for preparing the feasibility of a 
PTA plant in Pakistan, and was subsequently part of the 
implementation team heading the Finance and IT functions.

Board of Director
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JOHN JOSEPH METCALF
DIRECTOR

SULTAN ALI ALLANA
DIRECTOR

Mr. Sultan Ali Allana is a Director of the Aga Khan Fund for 
Economic Development (AKFED) and has the oversight 
responsibilities for AKFED's investments in Banking, Insurance 
and Microfinance. Mr. Allana is a career banking professional with 
40 years of experience in retail, corporate and investment 
banking. 

He is also the Chairman of Habib Bank Limited, which is the largest 
commercial bank in Pakistan with over 1,600 branches and with 
presence in several key international market. 

He is the Director of the Company since 30, March 2023 and 
currently serving on the Boards of the following entities in 
addition to Jubilee Life Insurance Company Limited: 

• Aga Khan Fund for Economic Development S.A. Switzerland 
• Alisarda S.p.A. of Italy 
• Habib Bank Limited (Chairman) 
• Industrial Promotion Services (Pakistan) Limited 
• Nation Media Group 
• Tourism Promotion Services (Pakistan) Limited

Mr. John Joseph Metcalf is a Chartered Insurer and Fellow of the 
Chartered Insurance Institute of UK who has extensive 
international experience within the insurance industry. 

Mr. Metcalf started his insurance career in the UK, where he held 
various positions within insurance companies and brokers before 
embarking on his international career in 1990 in the Sultanate of 
Oman and then the United Arab Emirates. In 1996 Mr. Metcalf 
joined the Allianz Group, with whom he was engaged as Regional 
General Manager for Life in Asia-Pacific prior to taking up the 
appointment as Executive Chairman of Allianz Life Assurance 
Company and Allianz Insurance Company of Egypt.

Since 2006 he has been Head of Insurance with responsibility for 
the insurance business of AKFED, including management 
oversight of all AKFED investments in the insurance sector 
comprised of 9 insurance operations in 6 countries in Africa, 
Pakistan and Kyrgyzstan. 

He is the Director of the Company since 30, March 2023 and  
currently serving on the Boards of the following:

• Jubilee General Insurance Company Limited 
• Jubilee Investments Company Limited of Uganda 
• Jubilee Kyrgyzstan Insurance Company (CJSC) 
• Jubilee Life Insurance Company of Uganda Limited 
• Jubilee Life Insurance Company of Tanzania Limited 
• Jubilee Holdings Kenya Limited 
• Jubilee Medical Insurance Company Limited-Kenya 
• Jubilee Life Insurance Company of Kenya Limited 
• Jubilee Health Insurance Co. of Tanzania 
• Jubilee Life Insurance Company of Burundi S.A 
• Sanlam/Allianz Insurance Company of Mauritius 
• Sanlam/Allianz Insurance Company of Kenya Limited

Board of Director
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SAGHEER MUFTI
DIRECTOR

SHAHID GHAFFAR
INDEPENDENT DIRECTOR

Mr. Shahid Ghaffar possess vast experience of working at top 
positions in the financial market. He has served as Chairman and 
Managing Director, National Investment Trust Limited 2014 – 
2017. Prior to that he was Head of Investor Relations and 
Corporate Representation and Member Management Forum at 
Habib Bank Limited (HBL) during the period 2012 – 2014. He 
was involved in the formation and development of HBL  Asset 
Management Limited and was its Chief Executive Officer from 
2005-2012.

Mr. Ghaffar has vast experience in Capital Market Regulations, 
Governance. He was Executive Director/ Commissioner, 
Securities & Exchange Commission of Pakistan and was 
instrumental towards implementation of wide-ranging reforms 
in the capital market and capacity building of the Securities 
Market Division during the period 2000 – 2005. He was also 
Managing Director of Pakistan Stock Exchange (Former Karachi 
Stock Exchange) from 1998 – 2000 and was actively involved 
in introducing effective risk management measures, automation 
of trading system and enhancing capacity building of the 
exchange. During the period 1977-1998 he has served National 
Investment Trust Limited in various capacities in the Asset 
Management Division and was responsible for managing equity, 
fixed income portfolio and trading desk. 

Mr. Ghaffar is presently an External Member of VIS Rating 
Committee of VIS Credit Rating Company Limited. 

Mr. Ghaffar holds a master’s degree in business administration 
from Gomal University, D.I Khan, Khyber Pakhtunkhwa, Pakistan. 
He has attended serval courses on  Securities  Regulations 
including the prestigious course conducted by Securities & 
Exchange Commission in Washington D.C., USA. 

He is certified director from Pakistan Institute of Corporate 
Governance (PICG). He is serving as a Director of Jubilee life 
Company Limited since 30, March 2023 and is currently serving 
as Independent Director on the Boards of following entities: 

• HBL Asset Management Limited 
• Karandaaz Pakistan 
• Archroma Pakistan Limited 
• Habib Insurance Company Limited

Mr. Sagheer is an industry leader with 45+ years of global 
experience with the last six years being at HBL in Pakistan and 
the rest at other acclaimed Institutions such as Citi Group, Abu 
Dhabi Islamic Bank & Habib Bank Limited. He focused on business 
performance, strengthening governance and risk management 
and driving board and executive effectiveness across various 
verticals like banking, insurance, digital and operational resilience. 
Significant expertise in enterprise management, operational 
excellence, compliance and controls, digital, IT, cyber security 
and Talent Management. He has led/participated in various 
mergers and demergers.

He has managed large teams and is experienced in managing 
large scale organisations globally at CITI and other banks. He has 
also overseen multiple large business transformations, change 
management initiatives and also held P&L responsibilities for 
businesses.

He brings global perspective having lived and worked in countries 
such as Pakistan, Greece, Nigeria, Kenya, Saudi Arabia, United 
Kingdom, United States and United Arab Emirates.

Mr. Sagheer has extensive experience in Governance at Board 
level. He has been instrumental in setting up and overseeing key 
Board Committees such as Digital, IT, Compliance and Strategy 
for various Boards and also approved by the UK Regulator as an 
SMF7. He also chairs a Board in the UK. He holds a Certificate 
of Director Education from the Pakistan Institute of Corporate 
Governance, as well as multiple other certifications for board 
directorship training additionally he is also a member of the 
Institute of Directors (Kenya).

He is serving as a Director of Jubilee life Company Limited since 
30, March 2023 and currently serving on the Boards of the 
following entities: 

• HBL Bank UK Limited (United Kingdom)
• Diamond Trust Bank Limited (Kenya) 
• Jubilee Holdings Limited, (Kenya) 
• Investment and Credit Bank of Tajikistan formerly First 
• Microfinance Bank, (Tajikistan)
• Habib Allied Holdings Limited (UK)

Board of Director
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MUNEER KAMAL 
INDEPENDENT DIRECTOR

YASMIN AJANI
INDEPENDENT DIRECTOR

Ms. Yasmin Ajani earned a Bachelor of Commerce Degree from 
the University of Karachi and the Professional Degree of 
Chartered Accountant from The Institute of Chartered 
Accountants of Pakistan.

Ms. Yasmin Ajani is engaged in professional practice as a 
Chartered Accountant for over 34-years as a Corporate 
Consultant, Income Tax and Sales Tax Consultant to 
Multinational / Public Listed / Unlisted Public / Private 
Companies, Partnership Firms and Individuals, initially as a 
partner of M/s. Akbar G. Merchant & Co. Chartered Accountants, 
a partnership firm for over 21 years, and now continuing as 
independent professional practice of the same firm for last 15 
years. She also represents clients before various Taxation 
Authorities and Appellate Forums - the Commissioner (Appeals) 
and Appellate Tribunal Inland Revenue. 

She had been a Member of the Governing Board of Aga Khan 
Hospital & Medical College Foundation from April 2006 to 
April, 2014.

Since 30, March 2023 she is serving on the Board of Directors 
of Jubilee Life Insurance Company Limited.

Mr. Muneer Kamal’s diverse Corporate Governance experience  
includes having served as Chairman Pakistan Stock Exchange, 
Chairman National Bank of Pakistan, Director Engro Corp, 
Director DH Corp, Trustee Shaukat Khanum Memorial Hospital 
and Director Government Holding Private Ltd.  

Mr. Muneer Kamal’s career in banking and financial services, 
spanning over four decades, started with Citibank Pakistan and 
served in many local and international positions. He served as 
President & CEO of Faysal Bank, Union Bank and KASB Bank 
successively.

More recently, Mr. Muneer Kamal in his roles as Director of 
Karachi Education Initiative and Member syndicate of 
Quaid-e-Azam University helped develop leadership programs 
for next generation of business leaders in Pakistan. He is also 
Member Board of Directors of Infra Zamin Pakistan, Burj 
Modaraba, National Clearing Company of Pakistan Limited, 
Glaxo Smith Kline, Pakistan Business Council. Since 30, March 
2023 he is serving on the Board of Directors of Jubilee Life 
Insurance Company Limited.

He has  an MBA degree from Institute of Business Administration, 
Karachi.

Board of Director
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JAVED AHMED
MANAGING DIRECTOR & CEO

Mr. Javed Ahmed is the Managing Director and Chief Executive 
Officer of Jubilee Life Insurance Company Limited since 3, April 
2023.

Mr. Javed Ahmed has been associated with Jubilee Life since 
1997 when he joined the Company as the Head of Operations. 
In 1999, he was made responsible for Business Development 
as Head of Sales & Marketing. He was elevated as the Managing 
Director and Chief Executive Officer in 2002. Under his 
leadership, Jubilee Life has emerged as the largest private sector 
insurer in Pakistan.

Prior to joining Jubilee Life, he was associated with EFU Life 
for 4 years and State Life for 7 years where he worked in 
Operations, Group & Pensions and Actuarial.

Mr. Javed is a Fellow of the Society of Actuaries (USA), Associate 
of Institute of Actuaries (Australia) and Fellow of the Pakistan 
Society of Actuaries. He is also a member of Executive 
Committee of Insurance Association of Pakistan .

He is currently serving on the Boards of the following entities 
as Non-Executive Director: 

• Jubilee Kyrgyzstan Insurance Company (CJSC)
• Jubilee Life Insurance Limited, Kenya

Board of Director
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Chairman’s Review
On behalf of the Board of Directors, I am pleased to present a review of the Company’s performance for the year ended 
December 31, 2025. 

The economy progressed under the IMF program resulting in fiscal consolidation and a current account surplus.  Inflation 
declined to single-digit, while the policy rate was also reduced accordingly by the State Bank of Pakistan (SBP). The stock 
market also delivered better returns, supported by improving macroeconomic indicators and investors’ confidence. 

The Company continued to demonstrate its strong foothold in the private insurance sector by achieving more than 21% 
increase in its Gross Written Premium (GWP), which reached Rs. 59,085 million compared to Rs. 48,713 million last year. 
Within the various distribution channels, Company’s Corporate business segment notably demonstrated a growth of 20% 
and recorded a GWP of Rs. 21,952 million. I am pleased to also inform that Profit Before Tax for another consecutive year 
exceeded the Rs. 4,000 million mark.

Keeping in view the regulatory solvency and capital adequacy requirements, the Board proposed a distribution of Rs. 10 
per share as final dividend to shareholders. This recommendation is in addition to the interim dividend of Rs. 3.00 per 
share already paid during the year 2025, resulting in a total payout of Rs. 13 per share. 

In 2025, the Company further strengthened its standing through a series of notable recognitions at both regional and 
national levels. At the regional stage, the Company was honoured with the Gold Award in the Life Insurance category at 
the South Asian Federation of Accountants (SAFA) Best Presented Annual Reports Awards 2024, becoming the first 
insurance company from Pakistan to receive this distinction. At the national level, the Company also secured 2nd position 
in the Insurance category at the Best Corporate Report Awards 2024, jointly organized by the Institute of Chartered 
Accountants of Pakistan (ICAP) and the Institute of Cost and Management Accountants of Pakistan (ICMAP). The 
Management Association of Pakistan (MAP) conferred upon the Company its 40th Corporate Excellence Award in the 
Life Insurance category, marking the sixth occasion on which the Company has been honoured with this distinction. 
These recognitions reflect Board and management’s consistent focus on transparency, governance discipline, and 
long-term financial stewardship.

Beyond reporting excellence, the Company’s commitment to innovation and inclusion was also acknowledged as it has 
received six awards across various categories at the Global Diversity, Equity and Inclusion Benchmark Awards (GDEIB), 
along with a Gold Award at the Employers Federation of Pakistan Disability Inclusion Excellence Awards. In addition, the 
Company was also recognized at the Pakistan Digital Awards 2025 for Best Integrated Media Strategy. Collectively, these 
achievements underscore the continued emphasis on responsible growth, digital engagement, and building an inclusive 
organization that delivers sustainable value to stakeholders.

I am pleased to report that, in compliance with the Code of Corporate Governance Regulations, 2019, the Code of 
Corporate Governance for Insurers, 2016 (as amended), and the Companies Act, 2017, the Board maintains a structured 
and rigorous framework for evaluating its own performance and that of its Committees. An independent external review 
is also conducted annually, assessing key dimensions including leadership effectiveness, strategic oversight, 
decision-making quality, risk governance, and accountability. This disciplined evaluation process ensures that the Board 
remains aligned with the Company’s strategic priorities and continues to discharge its fiduciary responsibilities with 
objectivity and diligence.

Based on the most recent assessment, the Board is satisfied that it has functioned effectively and that its members have 
provided meaningful strategic guidance and constructive oversight to management. The Committees have operated 
within clearly defined mandates and have discharged their responsibilities with due care. The Company also continues to 
maintain a robust internal control and risk management framework, designed to safeguard stakeholders interests and 
support sustainable growth.
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The Company remains committed to prioritizing the needs of its policyholders and will continue aiming to maintain its 
strong position in the insurance industry.

Acknowledgement 

The Board expresses its sincere appreciation to our shareholders, policyholders, Window Takaful participants, business 
partners, and all other stakeholders for their continued trust and confidence during three decades of Company’s 
successful operations. Their enduring support remains fundamental to our stability and long-term progress. The Board 
also gratefully acknowledges the Federal and the Provincial Governments, the Securities and Exchange Commission of 
Pakistan, and the SBP for their continued guidance, cooperation, and support, which have been instrumental to the 
Company’s growth and to the advancement of the insurance industry as a whole.

I also extend my sincere appreciation to the employees for their dedication and contributions to the Company’s 
continued progress. Their professionalism, commitment, and consistent pursuit of excellence remain central to 
Company’s sustained performance and future growth.

R. Zakir Mahmood
Chairman

Karachi, February 24, 2026
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Directors’ Report to the Shareholders
The Directors take pleasure in presenting their Annual Report together with the Audited Financial Statements of the 
Company for the year ended December 31, 2025.

Market Review

During 2025, Pakistan’s economy continued to progress under the IMF program. Real GDP improved compared to the 
previous year, with a sharp decline in inflation and policy rate. The current account balance (CAB) reported a record 
surplus of USD 2,113 million, contributing to stability in the foreign exchange market and supporting the accumulation of 
foreign exchange reserves. 

Positive momentum was also reflected in the capital markets, as the benchmark KSE-100 Index surged to an all-time high 
of 174,000 at the year-end contributing approximately 59,000 points, with a 51.2% gain.

Business Performance and Operating Results Review

Jubilee Life is engaged in life insurance, carrying on non-participating business. The Company continues to strengthen its 
market leadership by delivering reliable and customer-centric insurance solutions that protect the financial well-being of 
its policyholders. The Company has seven operating segments in respect of class of its life insurance business. Driven by 
innovation and operational excellence, the Company offers a comprehensive portfolio of life and health products aligned 
with evolving customer needs and market dynamics. 

Our strategic focus, supported by a diversified distribution model spanning Direct Sales Force, Bancassurance 
partnerships, and digital platforms, has strengthened new business growth, deepened customer engagement, and 
sustained Jubilee Life’s competitive position within the insurance industry. During 2025, your Company delivered a 
strong top-line performance marked by broad-based growth across its business segments. The overall performance 
during the year highlights consistent strong operational momentum, diversified growth across segments, and disciplined 
risk and expense management, positioning it well for sustained growth going forward as well. Below are some of the key 
business and financial highlights:

• Gross Written Premium (GWP) increased significantly by 21.29%, rising to Rs. 59,085 million from Rs. 48,713 million 
in 2024.

• First Year Premium / Contributions from new sales and subsequent year renewals from business under Company’s 
Individual Unit Linked and Individual Family Takaful operations contributed Rs. 28,233 million (2024: Rs. 27,099 
million) in the Gross Written Premium (GWP) of Rs. 59,085 million (2024: Rs. 48,713 million).

• The Group Life segment delivered robust growth, with Gross Written Premium increasing by 26.59% to Rs. 7,009 
million from Rs. 5,536 million in 2024, reflecting disciplined underwriting and strong client retention. 

• The Accident and Health business, across both Conventional and Takaful modes, recorded robust growth in Net 
Written Premium (NWP) of around 25% reaching Rs. 15,853 million (2024: Rs 12,690 million), supported by 
heightened demand for health-related coverage.

• Overall, Group business (Conventional & Takaful) expanded by 20.45%, with GWP increasing to Rs. 21,952 million 
(2024: Rs 18,225 million). This substantial growth stands as a testament to the Company's unwavering dedication to 
delivering timely and exemplary customer service, as well as the trust instilled by the esteemed brand name in our 
valued customers. The Company is committed to high standards, long-term customer relationships, and sustaining its 
reputation for industry excellence. The Board expresses its sincere gratitude to Company’s customers for their trust 
throughout.

• The Takaful segment remained a key growth driver with a healthy contribution to the overall GWP, with takaful 
contribution rising by 28.73% to Rs. 17,366 million as compared to Rs. 13,490 million in preceding year, reflecting 
increasing customer preference for Shariah-compliant insurance solutions.

• During the year, outflows related to insurance benefits grew to Rs. 57,877 million from Rs 57,416 million in 2024 in 
line with the increase in business growth. This demonstrates Company’s consistent ability to fulfills its contractual 
obligations to the policyholders. We are pleased to observe the reinforcement of Company’s reputation as a trusted 
and reliable insurance provider. As it moves forward, the Company remains committed to anticipating the evolving 
needs of its policyholders while ensuring timely, efficient claims management and seamless benefit delivery.
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• Profit After Tax (PAT) for another consecutive year exceeded Rs. 2,000 million mark.

• The Company’s financial stewardship generated a surplus of Rs. 4,810 million in the statutory fund during the year 
reflecting disciplined capital deployment and prudent reserving. The result reinforces the resilience of our investment 
strategy, operational efficiency, and embedded risk management framework. Pursuant to the approval from the 
Appointed Actuary, a surplus transfer of Rs. 2,370 million was made from the Revenue Account to the Shareholders’ 
Fund. 

• The Shareholders’ equity and reserves, inclusive of the retained balance in Statutory Funds (Ledger Account D 
balances), aggregate to Rs. 18,833 million, reflecting an increase from Rs. 17,334 million in 2024.

As the business continues to scale to new heights, the Company remains firmly anchored in its core values of teamwork, 
integrity, excellence, and passion. These principles drive disciplined execution and enable us to meet the evolving needs 
of our customers and stakeholders. Building on recent achievements, the Company is focused on enhancing long-term 
value for policyholders, participants, and shareholders alike.

Amid dynamic market conditions and changing claims trends, management maintains a vigilant and proactive approach to 
risk and capital management. The Company remains steadfast in upholding robust underwriting standards, governance 
practices, and regulatory compliance, ensuring continued adherence to statutory solvency requirements under the 
professional oversight of the Appointed Actuary.

Investment Performance

The Company employs disciplined investment strategies within a strong governance framework, actively monitoring 
market developments to protect policyholder interests. Through strategic allocation across debt securities, equities, and 
fixed-income instruments, the Company maintains a prudent, risk-balanced approach to navigate in an evolving yield 
environment while ensuring portfolio resilience, diversification, and alignment with approved investment avenues.

Investment income during the year aggregated to Rs. 40,196 million compared to Rs. 54,139 million in 2024. The 
decrease is mainly attributable to gradual decrease in policy rates by the SBP throughout the year. However, with a 
prudent portfolio management, the Company recalibrated the investment portfolio with a mix of debt, equities and 
mutual funds. 

The Company provides a diverse range of protection plans across both Conventional and Shariah-compliant unit-linked 
funds; each offering distinct risk characteristics and return prospects. This allows policyholders and takaful participants to 
select options aligned with their individual financial objectives and risk appetites.
Below is a summary of the performance of the unit-linked funds:

S.
No.

Name of Fund Launch Date

Dec 31, 1996 
Jul 28, 2004 
Mar 27, 2008
Jun 1, 2009

CY 24

21.61
23.2
9.31
12.68

3 Year 
return

82.26
125.01
55.88
62.63

5 Year 
return

89.59
80.46
65.69
91.29

10 Year 
return

153.71
104.67
116.09
186.85

Return since 
inception

2,394.09
1,394.77
294.79
451.76

Individual Life Unit Linked Fund (Conventional)
1
2
3
4

Individual Family Takaful Fund

Jubilee Life Balanced Fund 
Jubilee Life Aggressive Fund 
Meesaq Balanced Fund 
Jubilee Life Government 
Securities Fund 

Balanced Takaful Fund

Aggressive Takaful Fund 

Family Takaful Income Fund 

Family Takaful Balanced Fund 

Jul 7, 2015 

Jul 7, 2015 

Aug 1, 2021 

Aug 1, 2021 

9.43

16.84

9.64

9.94

57.04

96.34

58.24

57.9

74.13

71.29

N/A

N/A

129.32

121.19

N/A

N/A

142.63

133.66

74.24

73.36

5

6

7

8

%
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Contribution to Government Treasury

During 2025, the Company contributed Rs. 3,425 million as direct and indirect taxes to the government treasury. 

Earnings per Share

The basic and diluted earnings per share for the year 2025 was Rs. 24.87 as compared to Rs. 25.65 in 2024.
 
Dividends to Shareholders

The Board of Directors (BOD) has recommended a final cash dividend of Rs. 10 per share, i.e. 100%, [2024: Rs. 10.00 per 
share (100%)]. This is in addition to the interim cash dividend paid by the Company of Rs. 3.00 per share (30%), [2024: 
Rs. 3.00 per share (30%)], thereby making a total cash dividend of Rs. 130 per share, i.e. 130% for the year 2025, subject 
to the approval of the shareholders at the Annual General Meeting of the Company to be held on March 30, 2026.

Profit Appropriation

During the year 2025, the Company generated profit after tax of Rs. 2,496 million and the amount available for the profit 
appropriation is as follows:

Pattern of Shareholding

Ownership structure has been duly disclosed on page 14 of the Annual Report and accessible on the Company’s website. 
Detailed pattern of shareholdings is covered on pages 371 to 373 of the Annual Report.

Profit Appropriation

Unappropriated Profit as at January 01, 2025

Profit for the year after tax ended December 31, 2025
Other comprehensive income - net of tax

Profit available for appropriation

Profit Appropriation:

Dividend to Shareholders

Final cash dividend for the year ended
December 31, 2024 @ 100% (Rs. 10.00 per share)
Interim cash dividend for the half year
ended June 30, 2025 @ 30% (Rs. 3.00 per share)

Other Transfers within equity
Surplus for the year retained in other statutory funds

Unappropriated Profit as at December 31, 2025

Rs. in “000”
9,876,223

2,495,503
76,115

12,447,841

(1,003,534)

(301,060)

(1,389,681)

9,753,566
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Insurer Financial Strength Rating (IFS rating)

The Company undergoes an annual review of its Insurance Financial Strength (IFS) rating by VIS Credit Rating Company 
Limited and PACRA. In the latest assessments, concluded on February 17, 2026, and January 5, 2026, the Company’s IFS 
rating was reaffirmed at AA++ (Double A Double Plus) with a "Stable" Outlook. This rating reflects the Company’s 
exceptional financial resilience, disciplined risk management, and consistent ability to meet policyholder and contractual 
obligations. The assessments recognized the Company’s strong business growth, diversified premium base, and robust 
performance across both Conventional and Window Takaful operations. These independent evaluations reinforce the 
Company’s market leadership, strategic positioning, and enduring confidence among policyholders, investors, and 
industry stakeholders.

Awards and Accolades

Consistent with previous years, the Company continued its winning streak and won the following awards during 2025:

• The Company was honored with the Gold Award in the Life Insurance category at the South Asian Federation of 
Accountants (SAFA) Best Presented Annual Reports Awards 2024, becoming the first insurance company from 
Pakistan to receive this distinction.

• 2nd position at the Best Corporate Report Awards 2024, jointly organized by Institute of Chartered Accountants of 
Pakistan (ICAP) and the Institute of Cost and Management Accountants of Pakistan (ICMAP).

• Award in the Life Insurance category at the “40th Corporate Excellence Award” organised by the Management 
Association of Pakistan (MAP).

• Pakistan Digital Awards 2025 in the category; Best Integrated Media Strategy for HBL PSL 10.

• Women Empowerment Award in the ‘Leadership & Strategy’ category organised by Overseas Investors Chamber of 
Commerce & Industry (OICCI).

• Award in the category of ‘Family-Friendly Workplace in the Employer of Choice Gender Diversity Awards organised 
by Pakistan Business Council and International Finance Corporation.

• ‘Most Innovative L&D Program Award’ at the HR Pinnacle Awards, Pakistan's Premier HR Excellence Awards in 
collaboration with World Happiness Foundation and Talent Management Institute (TMI) USA.

• Six Global Diversity, Equity, & Inclusion Benchmarks awards, four in the Best Practice Level awards in the categories 
of Vision, Strategy and Business Impact; Advancement and Retention; Work-Life Integration, Flexibility and Benefits; 
and DEI Communications, and two in Proactive Level recognition in, DEI Structure & Implementation; and 
Recruitment.

• Gold Recognition Award at the Employers Federation of Pakistan’s Disability Inclusion Excellence Awards.

Code of Conduct & Business Ethics

The Company’s Code of Conduct, Corporate Strategy, Vision, Mission, and Core Values have been formally adopted by 
the Board, reflecting their role as the foundational principles guiding every member of the Jubilee Life family. Referenced 
on page 32 of the Annual Report and accessible on the Company’s website, the Code outlines the responsibilities and 
obligations of the Board, employees, and the Company toward its diverse stakeholders, colleagues, and society at large. 
Robust measures have been implemented to ensure these principles are widely communicated, understood, and 
embedded across the organisation.

Corporate Social Responsibility 

Jubilee Life Insurance is committed to responsible and sustainable business practices, aligned with its vision of "Enabling 
people to overcome uncertainty. "The Company’s Corporate Social Responsibility (CSR) philosophy reflects its 
unwavering commitment to integrity, ethical excellence, and positive societal impact, spanning environmental 
stewardship, human rights, diversity, education, and sports.
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Approved by the Board, the CSR and Donations Policy provide a structured framework to channel resources efficiently, 
ensuring initiatives are impactful, measurable, and aligned with long-term strategic objectives. Through these efforts, the 
Company not only contributes to societal well-being but also reinforces its reputation, strengthens stakeholder trust, and 
enhances its competitive positioning. Key initiatives during the year under review include:

• Donations 

In line with the approved CSR and Donations Policy, the Company contributed a total of Rs. 33 million in 2025 towards 
charitable causes. These contributions supported initiatives in healthcare, education, rural development, and cultural 
heritage.

• Efforts to Secure Environment

Since the launch of the "Net Zero Project 2030," the Company has implemented strategic initiatives to reduce pollution, 
enhance energy efficiency, and lower its overall environmental footprint. These efforts demonstrate a robust 
commitment to sustainability, aligning with global ESG standards and supporting long-term value creation for 
stakeholders. Key initiatives undertaken during the year include:

Environmental and Energy Conservation

• Energy-Efficient Infrastructure: Upgrading facilities with LED lighting and energy-efficient air conditioning systems to 
enhance energy conservation. Installed motion sensors to curtail unnecessary usage while also adopting renewable 
energy sources, such as solar power across select premises to reduce reliance on fossil fuels.

• Minimizing Paper Use: Transitioning from A4 to A5 paper for in-office use, which led to a significant reduction in paper 
cost to support conservation of trees and natural resources.

• Travel Minimization: Limiting business travel to essential trips only, ensuring that online meetings and collaboration 
tools are the default mode of communication.

• End-of-Life Management: We ensure proper recycling and disposal of extinguishers in compliance with local 
environmental regulations.

• Eco-Friendly Procurement Practices: The Company consistently prioritizes the purchase of goods and services that 
have lower environmental impact (e.g., energy-efficient equipment, products with recycled content, biodegradable 
materials).

• Future Biodiversity Initiatives: Implementation of mangrove plantation projects to enhance biodiversity, improve 
carbon storage, and support ecosystem restoration efforts.

Social Sustainability Initiatives & Strategies

• Carbon Footprint Assessment measures towards minimizing Company’s carbon footprint while ensuring alignment 
with Environmental, Social, and Governance (ESG) principles using a tailored platform designed by an external 
consultant to calculate and off set our carbon emissions.

• Implementation of UN Sustainable Development Goals (SDGs).
• Implementing Decarbonization Strategies across the organization.
• Considering developing special schemes to provide Electric Bikes to employees.
• Conducting ESG awareness sessions across the company on Global Warming/Climate Change and JLI’s Net Zero plan.
• Consistent HSE communication on healthcare and prevention of various existing and any emerging diseases.
• Analyzing the options to introduce Work from Home policy.
• Implementation of a comprehensive strategy to achieve a net-zero carbon footprint and attain carbon neutrality by 

2030, encompassing all aspects of operations, infrastructure, and stakeholder engagement.

 Technological Innovation Contributing to Sustainability

• Digitalizing policies up to the limit permitted to reduce in house paper consumption and the fuel consumed by the 
couriers delivering these to our policyholders.

• Encouraging digital meetings over in-person ones.
• Procuring only energy efficient devices i.e., Inverter ACs, LED lights.
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• Further Digitalisation to create a paperless working environment. These initiatives include automated Travel 
Management System, integration of Admin Management System (AMS) with the ERP Solution in use, Vendor 
Management System and Request Management System. Few other projects are also in progress. 

The Board also formed the Sustainability Risk and Opportunities Committee last year, comprising of four non executive 
directors including a female director, the MD & CEO and the CFO as the secretary of the Committee.

Through these proactive measures, JLI continues to demonstrate its role as a responsible corporate entity, paving the 
way for a sustainable future and setting benchmarks in environmental responsibility.

Engagement With Society

The Company demonstrates its commitment to societal engagement through a variety of impactful initiatives, including:

Quality Education - Enterprise Challenge Pakistan:

Jubilee Life has partnered with SEED Ventures on the Enterprise Challenge Pakistan (ECP), a program affiliated with 
King’s Trust International (UK), since 2017. ECP is a nationwide inter school competition that encourages students aged 
13 to 16 to explore entrepreneurship as a meaningful career path.

Over the past five years, the Company has positively affected over 6,000 students from more than 100 schools across 
Pakistan through this initiative. For the 2024–2025 program cycle, Jubilee Life contributed Rs. 6.4 million, reaffirming its 
commitment to nurturing young talent and promoting entrepreneurial thinking among youth.

Financial Literacy Sessions:

Jubilee Life delivered Financial Literacy Sessions at prominent universities in Karachi, strengthening students’ practical 
understanding of financial management. The initiative inspired curiosity and encouraged responsible financial behavior 
through interactive, entrepreneurially oriented discussions.

Interactive sessions were also held at Bahria University, IoBM, IBA, and Iqra University. The focus was on budgeting, 
saving, and financial decision-making through an entrepreneurial lens. The sessions were designed to inspire meaningful 
conversations around personal and professional finances.

Employment Generation:

To strengthen Jubilee Life’s position as an employer of choice, we actively took part in various career fairs, allowing us to 
engage with emerging talent and build a strong pool for merit-based hiring. Our outreach included leading universities 
such as IBA, IoBM, ICAP, and Jinnah University for Women.

Jubilee Life also run a Campus Ambassador Program in which Campus Ambassadors from the top universities including 
IBA, FAST, IoBM, SZABIST, and Habib University, served as a bridge between Jubilee Life and the university students.

The Company further provided mentorship session to ILMA University students, providing them with valuable insights on 
guidance and career goals.

These efforts reinforce Jubilee Life’s commitment to fostering growth, development, and well-being for both individuals 
and the broader community.

Jubilee Active

Jubilee Active is a health and wellness platform designed to help users track and improve their well-being. Built on a 
steps-based reward model, it encourages healthy behaviours such as balanced nutrition, cardiovascular activity, and 
endurance exercises, each earning wellness points redeemable for exclusive discounts.

With real-time tracking, community engagement features, and interactive challenges, Jubilee Active supports users in 
building healthier habits and achieving their long-term fitness goals, contributing to a more active and wellness-focused 
lifestyle.
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• Sports Promotion

Jubilee Life continued to strengthen its contribution toward sports development in Pakistan, recognizing its role as a key 
driver of community engagement and national pride. With its long-standing association with cricket, the Company 
remained closely aligned with the Pakistan Cricket Board (PCB) and sustained its active participation in major national 
cricketing events. In 2025, Jubilee Life reaffirmed this commitment by partnering with the 10th season of the Pakistan 
Super League (HBL PSL 10), further enhancing its visibility through the nation’s most celebrated sporting platform.

In addition to cricket, the Company expanded its support to other sports that often receive limited mainstream attention. 
By contributing to programs in golf, polo, table tennis and similar disciplines, Jubilee Life aims to create avenues of growth 
for athletes across diverse sporting categories. A key highlight of these efforts was the Company’s involvement in the 
KDSP Golf Tournament, a charitable initiative supporting the Down Syndrome community. This participation reflects 
Jubilee Life’s inclusive approach, using sports to uplift underrepresented groups.

Through these initiatives, the Company continues to encourage emerging talent while promoting a healthier, more active society. 
Jubilee Life stays committed to harnessing the power of sports to inspire communities and drive meaningful social impact.

Human Capital 

Human Resources at Jubilee Life continued to advance a people-centric strategy focused on strengthening organizational 
culture and workforce capability. Jubilee life emphasized the attraction, development, and retention of high-quality talent 
through merit-based recruitment, digital enablement, and targeted capability-building initiatives, while fostering a 
collaborative, ethical, and continuous learning environment in support of sustainable growth which enables employees to 
thrive both professionally and personally. 

- During the year, Jubilee Life enhanced its talent acquisition framework by embedding the Leadership Competency 
Framework into recruitment and introducing JLI Xperience, the industry’s first gamified assessment platform. This digital 
innovation enables more objective, data-driven hiring decisions and strengthens the talent pipeline through consistent, 
future-ready assessment methodologies.

- With the objective of aligning organizational initiatives with employee needs and expectations, Jubilee Life conducted 
a company-wide Employee Engagement Survey in partnership with Engage Consulting. The engagement of an 
independent external partner ensured objectivity, credibility, and an accurate understanding of employee perspectives 
across all levels of the organization, supporting the creation of a workplace where employees feel valued, empowered, 
and supported in their growth.

- Like all previous years, cultural connection and inclusion were reinforced through the celebration of key international 
and cultural observances across the organization with special tokens for employees to promote inclusivity.

- In support of digital transformation and continuous learning, Jubilee Life expanded JLI Edge, its enterprise digital 
learning platform, providing employees with access to mandatory compliance training, like Code of Conduct, Regulatory 
Compliance, Health, Safety & Sustainability, Anti-Harassment, Anti-Money Laundering, and Information Security, and a 
broad range of professional, leadership, and soft-skills development opportunities aligned with organizational priorities.

- For Human Resource at Jubilee Life, employee well-being remained a key focus, with wellness initiatives addressing 
mental health, preventive care, and physical fitness. During the year live and virtual sessions “Unlock Your Potential” 
were held across Karachi and all regions. An on-site Employee Gym with dedicated slots for both male and female staff 
is also launched to foster a culture of health and vitality.

 
- Advancing Diversity, Equity, and Inclusion remained a strategic priority. The Company strengthened its commitment to 

supporting persons with disabilities through partnerships with leading institutions, targeted hiring initiatives, and 
organization-wide sensitization efforts. Key initiatives this year included participation in the Reverse Career Expo for 
persons with disabilities, the recruitment of neurodivergent candidates from KVTC in two cohorts, disability awareness 
and sensitivity training conducted in partnership with ConnectHear, and an immersive visit to KVTC with hiring 
managers to foster a deeper understanding and engagement with potential talent.

- Women’s leadership development continued through structured internal programs, external leadership exposure, and 
the launch of a women-focused sales initiative, reinforcing Jubilee Life’s commitment to building an inclusive and 
high-performing workforce. In continuation to “Lead Her” initiative Jubilee Life has also launched the “Sheroes 
Program”, that empowers aspiring females to build and excel in sales careers by providing opportunities, training, and 
mentorship.
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Information Technology and Operational Efficiencies

During 2025, Jubilee Life further strengthened its digital and technological capabilities to enhance customer experience, 
improve operational efficiency, and reinforce business resilience. Expanded digital service channels enabled customers to 
access policy information and communications seamlessly, including unit statements, renewal notices, and premium 
acknowledgements. These services were supported by a robust, software-defined infrastructure that ensured 
uninterrupted operations and zero downtime across critical systems.

To support effective and timely decision-making, the Company leveraged advanced Business Intelligence and Analytics 
tools to deliver meaningful insights to management and key stakeholders. Operational efficiency was further enhanced 
through the continued expansion of Robotic Process Automation (RPA), with approximately 150 end-to-end automated 
workflows deployed across multiple functions. These automations significantly reduced manual intervention, eliminated 
repetitive processes, and improved accuracy and turnaround times across business operations.

Jubilee Life also enhanced system scalability, performance, and availability through the adoption of a multi-cloud 
architecture supporting all customer-facing applications. This approach provided greater flexibility, improved system 
resilience, and strengthened data security, while enabling seamless integration across internal and external platforms.

Cyber security and data protection remained a key priority. During the year, the Company reinforced its security 
framework through the implementation of advanced technologies, including Extended Detection and Response (XDR), 
Security Information and Event Management (SIEM), Security Orchestration, Automation and Response (SOAR), 
Endpoint Detection and Response (EDR), and next-generation firewalls deployed across both primary and disaster 
recovery environments. Regular vulnerability assessments and continuous monitoring further enhanced the Company’s 
ability to proactively identify and mitigate cyber risks.

Operational resilience was strengthened through quarterly Disaster Recovery and Business Continuity drills, supported 
by off-site data backups and regularly tested restoration processes. These measures ensured the continuity of critical 
services, regulatory compliance, and sustained confidence among customers and stakeholders.

Compliance with the Code of Corporate Governance for Insurers, 2016, Listed Companies (Code of Corporate 
Governance) Regulations, 2019 and with PSX Rule Book 

Being a listed life insurance company, Jubilee life Insurance complies with the requirements of the Code of Corporate 
Governance for Insurers, 2016, as well as the Listed Companies (Code of Corporate Governance) 2019, and the PSX Rule 
Book as amended time to time. In respect of these requirements, the Statement of Compliance with the best corporate 
practices is annexed on page 214 of the Annual Report.

The Directors are pleased to confirm the following:

• The Financial Statements prepared by the management of the Company present fairly its state of affairs, the results of 
its operations, cash flows and changes in equity;

• Proper books of accounts of the Company have been maintained;
• Appropriate accounting policies have been consistently applied in the preparation of the financial statements, and the 

accounting estimates are based on reasonable and prudent judgment;
• International Accounting Standards, International Financial Reporting Standards, or any other regulation or law 

(including but not limited to the Shariah guideline / principles) as applicable in Pakistan, the Insurance Ordinance, 2000, 
the Insurance Accounting Regulations, 2017, the Insurance Rules, 2017, the directives issued under the Companies 
Act, 2017, and the Takaful Rules, 2012 have been followed in the preparation of financial statements and any 
departure there from has been adequately disclosed;

• The system of internal control is sound and adequate in design and has been effectively implemented and monitored;
• There are no significant doubts upon the Company’s ability to continue as a going concern;
• There has been no material departure from the best practices of corporate governance;
• Information regarding taxes is given in note 28 to the audited financial statements;
• The pattern of shareholding and the information regarding trading in the shares of the Company by Directors, Chief 

Executive Officer (CEO), Chief Financial Officer (CFO), Company Secretary, Appointed Actuary, Executives and their 
spouses and minor children is given on page 372 of the Annual Report.

• In order to effectively discharge its sustainability related duties, the board has established a dedicated Sustainability 
Risk and Opportunities Committee having at least one female director, MD & CEO and the CFO as the secretary of the 
Committee provided on page 9.
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Board of Directors

The BOD of the Company comprises of one executive and eight non-executive directors including one female director, 
of which four are independent, non-executive directors.

The BOD, in accordance with the required gender diversity, comprises of the following:

• Mr. R. Zakir Mahmood - Chairman
• Mr. Sultan Ali Allana
• Mr. Amyn Currimbhoy
• Mr. Shahid Ghaffar
• Mr. John Joseph Metcalf 
• Mr. Sagheer Mufti 
• Ms. Yasmin Ajani
• Mr. Muneer Kamal
• Mr. Javed Ahmed – (MD) & CEO

Directors' Participation / Attendance in various meetings including Board, its Committees and Annual General Meeting 
(AGM) held during 2025 is presented in the table below:

No. of Meeting 
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The terms of reference of the various Board Committees have been determined by the Board in accordance with the 
guidelines provided in the Code / the Regulations and covered on pages 93 to 95 of the Annual Report.

Board Evaluation Mechanism 

The BOD has implemented an approved mechanism for conducting annual evaluations of its own performance and that 
of its committees, in compliance with the Code of Corporate Governance Regulations. These evaluations are conducted 
thoroughly each year by the Board and its respective committees. 

Remuneration to the Directors 

Through the Articles of the Company, the BOD is authorized to fix the remuneration of Non-Executive, Independent 
Directors and MD & CEO from time to time. The BOD has approved a ‘Board Remuneration Policy’. The Company does 
not pay any remuneration to its non-executive directors except for the fee for attending the Board and its Committee 
meetings strictly as per the policy. The remuneration, including the fee for attending Board or Board Committee 
meetings, paid to the Directors and MD & CEO have been duly disclosed in note 37 of the financial statements.

Management Committee 

The governance of day-to-day operations in all functional areas is carried out by the Company’s Management Committee 
(ManCom), which meets on a regular basis. These meetings are chaired by the MD & CEO of the Company. Names of 
members of the Management Committee are stated on page 11 of the Annual Report.
Committees other than ManCom include:

1. The Investment Management Committee (IMC), 
2. The IT Steering Committee, 
3. The Marketing Committee, and
4. The Disaster Steering Committee. 

The meeting of these committees is also chaired by the MD & CEO of the Company. The members of these committees 
are stated on page 11 of the Annual Report.

Management Committees under the Code of Corporate Governance for Insurers, 2019. 

In addition to the above, the following four committees function as per the terms of reference specified in the Code of 
Corporate Governance for Insurers, 2019:

1. Underwriting Committee  
2. Reinsurance Committee
3. Claims Committee 
4. Risk Management & Compliance Committee 

Members of these committees are mentioned on page 11 of the Annual Report.

Board Audit Committee

Board Human Resource & Remuneration,
Ethics & Nomination Committee 
Board Finance & Investment Committee 
Board Technical Committee 
Board Risk Management Committee
Board Sustainability & Risk Opportunity 
Committee
Board Construction Advisory Committee 

BAC

BHRENC

BF&IC
BTC
BRMC
BSRC

BCAC

Chairman of the Board / Committee

Member of the Board / Committee

Management Executives

* Attendance by invitation
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Internal Audit Function

The Company has an Internal Audit Department (IAD), whose scope and authority are defined in the duly approved 
Internal Audit Charter. The IAD has adopted a risk-based approach to conduct internal audits and monitors and evaluates 
the efficacy and adequacy of internal controls, consistency in application of policies and procedures and compliance with 
laws and regulations. Based on the report of the internal audit function, process owners undertake corrective action in 
their respective areas and thereby strengthen the controls.

To maintain its objectivity and independence, the IAD reports functionally to the BAC and administratively to the MD and 
CEO.

The report of the BAC is covered on pages 96 to 98 of the Annual Report.

Risk and Opportunity

The Company has implemented a robust and well-structured risk management framework. The Board of Directors 
maintained proactive oversight, conducting comprehensive assessments of internal and external risks to safeguard 
operational continuity while strategically pursuing business opportunities aligned with the Company’s long-term vision 
and objectives. Company’s risk management framework, including key risks and opportunities, is detailed on pages 121 
to 130 of the Annual Report.

Retirement Benefits

The fair value of investments made by the staff retirement funds, operated by the Company, as per their respective 
financial statements as of December 31, 2025, the audits of which are in progress, are as follows:

• Provident Fund                Rs. 1,069.78 million 
• Gratuity Fund                   Rs. 1,116.24 million

Material Changes

There have been no material changes during 2025 as such to the nature of business and its operations. 

Furthermore, no event occurred that give rise to any change in the financial position of the Company, during the period 
between the reporting date i.e. December 31, 2025 and the authorization of the financial statements.

Statutory Auditors

The present Auditors, M/s. KPMG Taseer Hadi & Co. Chartered Accountants, Karachi, retire after the completion of the 
present term and are eligible for re-appointment. 

In line with the requirement of the Code and the Regulations, the BAC has recommended appointment and remenuration 
of M/s. KPMG Taseer Hadi & Co. Chartered Accountants, Karachi, as the Auditors of the Company, including as Shariah 
Compliance Auditors, for the year 2026 and the Board endorses this recommendation.

Audit Report

The statutory auditors of the Company, M/s. KPMG Taseer Hadi & Co. Chartered Accountants, Karachi, have issued a 
clean opinion in their audit report. However, there was an emphasis of matter as discussed in Note 24.1.2 to the financial 
statements in respect of scope and applicability of Sales tax premium by provincial revenue authorities.

Holding Company

The Company is a subsidiary of the Aga Khan Fund for Economic Development S.A., Switzerland. 

Key Operating and Financial Information

A summary of the Key operating and financial information for the last six years is covered on page 188 to 191 of the 
Annual Report.
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Outlook

The life insurance industry operated in a backdrop of macroeconomic stability, characterized by easing inflation, rising 
consumer confidence, and moderate GDP growth. At the same time, climate-related events, including flood-induced 
damage to agriculture and infrastructure, underscored the importance of financial protection, creating heightened 
awareness among consumers and presenting opportunities to expand life insurance penetration. The Company remains 
well-positioned to capitalize on these trends, continuing to anticipate and address the evolving needs of its policyholders 
through innovation, digital advancement, and tailored customer experiences.
 
Legal proceedings concerning the applicability of Sales Tax on life and health insurance remain ongoing. The Company, in 
close coordination with industry representatives and regulatory bodies, continues to actively pursue a fair and 
sustainable resolution through the appropriate legal forums.

Driven by innovation, agility, and an unwavering commitment to excellence, the Company remains focused on its goal of 
leading the private-sector insurance industry, setting new benchmarks, and shaping the sector’s future. Its leadership 
continues to transform challenges into strategic opportunities, reinforcing the Company’s position as the nation’s premier 
private-sector insurer.

In line with the Securities and Exchange Commission of Pakistan’s (SECP) directives, requiring full implementation of IFRS 
17 for reporting periods beginning on January 1, 2027, the Company has successfully completed first three Phases and 
has also submitted the results of first Dry run as per the applicable requirements. The Company aims to comply with the 
remaining requirements as per the directives.

Acknowledgement 

The Company conveys its sincere appreciation to the government authorities, including the Securities and Exchange 
Commission of Pakistan (SECP) and the State Bank of Pakistan, as well as to our valued policyholders, Takaful 
participants, and business partners for their continued trust and support. Their confidence has been pivotal in sustaining 
the Company’s successful journey of nearly three decades, enabling us to expand, innovate, and deliver excellence.

We further acknowledge the unwavering commitment and tireless efforts of our dedicated employees and their families. 
Their contributions have been integral to the Company’s sustained growth, and their steadfast trust remains a 
cornerstone of our success. The Company is deeply grateful for their loyalty and devotion.

On behalf of the Board of Directors

R. Zakir Mahmood
Chairman 

Karachi, February 24, 2026

Javed Ahmed

Managing Director & Chief Executive Officer 
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Board Committees’ Term of Reference (ToR)
Composition and Attendance of the Board Committees 

Members of the Board Committees are nominated by the recommendation of the Board, whereas any further vacancy is 
filled by Board Human Resource, Ethics & Nomination Committee based on the relevant criteria and profile of the 
Member. The composition of the Board Committees is covered on page 9 of the Annual Report. 

Salient Features of Board Committees’ ToRs 

The Board provides adequate resources and authority to enable the Committees to carry out their responsibilities 
effectively. ToRs of Board Committees have been developed in accordance with the requirements as enshrined in the 
Code of Corporate Governance, 2019 and Code of Corporate Governance for Insurers, 2016. The salient feature of the 
ToRs of respective committees are as under: 

Board Technical Committee 

• To ascertain that the Company develops and documents significant policies in strategic and operational areas such as 
underwriting, claim management, reinsurance, information technology, product development, reserving etc. 

• To review significant policies pertinent to strategic and operational areas and ensure their relevance with the 
Company’s strategic vision and goals. 

• To review various qualitative / quantitative analyses pertaining to integral experience factors such as mortality, 
morbidity, investment return and expenses, etc. 

• To review reports compiled through publicly available resources, containing information that suggests the Company’s 
market competitiveness, operational efficiency and regulatory compliance benchmarks.

• To review reports analyzing the foreseeable profitability and solvency of the Company. 
• To review and approve the Company’s IT strategy and guide the management to achieve strategic and operational 

objectives. 
• To review and monitor integral aspects of IT Operations of the Company, including but not limited to confidentiality, 

integrity and availability of data, technical support, disaster recovery, access control, cyber security, and physical 
security. 

Board Audit Committee 

• Determination of appropriate measures to safeguard the Company's assets. 
• Review of quarterly, half-yearly and annual financial statements of the Company, prior to their approval by the Board, 

focusing on: 
 - Major judgmental areas. 
 - Significant adjustments resulting from the audit. 
 - The going concern assumption. 
 - Any changes in accounting policies and practices. 
 - Compliance with applicable accounting standards. 
 - Compliance with listing regulations and other statutory and regulatory requirements; and
 - All related party transactions. 
• Review of preliminary announcements of results prior to external communication and publication. 
• Facilitating the external audit and discussion with external auditors of major observations arising from interim and final 

audits and any matter that the auditors may wish to highlight (in the absence of management, where necessary). 
• Facilitating coordination between the internal and external auditors of the Company. 
• Review of the scope and extent of internal audit, audit plan, reporting framework and procedures and ensuring that 

the internal audit function has adequate resources and is appropriately placed within the Company. 
• Ascertaining that the internal control and risk management systems (including financial and operational controls), 

accounting systems for timely and appropriate recording of purchases and sales, receipts and payments, assets and 
liabilities and the reporting structure are adequate and effective. 

• Determination of compliance with relevant statutory requirements. 
• Monitoring compliance with the Code of Corporate Governance applicable for listed and insurance companies and 

identification of significant violations thereof. 
• Review of arrangement for staff and management to report to audit committee in confidence, concerns, if any, about 

actual or potential improperties in financial and other matters and recommend instituting remedial an dmitigating 
measures.

Board Finance and Investment Committee

• Draw up the Investment Policy and amendments therein, keeping in view the interests of the policyholders and the 
shareholders of the Company. 
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• Oversight on the implementation of the Investment Policy as to the investment activities. 
• Ensure proper internal control of investment functions, by appropriate segregation of all key activities. 
• Recommend good investment practices as described under the applicable laws, rules and regulations and identifying 

risks to which the funds may be exposed to and specifying mitigation processes of identified risks as applicable. 
• Review every quarter, the financial performance of the Company against the Budget/Forecast approved by the Board, 

past performance, and pre-agreed Key Performance Indicators (KPIs), and guide the Management on areas of concern 
which are intrinsic to the Company’s operations.

• Review and approve all operational expenses that exceed the materiality limits assigned to Management by the Board
• Monitor that the investments made by the IMC are in accordance with the Investment Policy.
• Approve the benchmarks proposed by the IMC against which the performance of each fund will be measured, that are 

reflective of their approved asset allocation and risk profiles (Equity and Non-Equity). The benchmarks shall be 
reviewed once in three years, or earlier, as may be necessitated by the market conditions.

Board Human Resource, Ethics & Nomination Committee

• Recommendation to the Board for consideration and approval of a policy framework for determining remuneration of 
directors (both executive and non-executive directors and members of senior management). 

• Undertaking a formal process of evaluation of the performance of the Board as a whole and its committees. 
• Recommending human resource management policies to the Board. 
• Recommending to the Board the selection, evaluation, development, compensation (including retirement benefits) of 

CEO, CFO, Company Secretary, Compliance Officer and Head of Internal Audit. 
• Consideration and approval of recommendations of CEO on such matters for key management positions who report 

directly to CEO.
• Preparing remuneration reports or other required or voluntary disclosures on compensation practices.
• Advise and assist in developing and implementing policies and procedures aimed at enhancing integrity and ethical 

behavior throughout the Company and monitoring compliance thereof. 
• Review and monitor the Company's policies and procedures for the identification, assessment, management and 

reporting of ethical risk. 
• Ascertain that the Board individually and collectively continues to maintain target skill levels and independence. 
• Make recommendations to the Board regarding nomination for appointment or reappointment of members of the 

Board consistent with appropriate criteria established in their profiles and any succession plans. 
• Establish a mechanism for the formal assessment of the effectiveness of the Board as a whole, as well as the 

contributions of individual Board members. 
• Make recommendations to the Board on nominations of members of Board Committees and the Chairmanship of the 

Board Committees.
• Ensure that all Directors receive proper orientation and ongoing training as required for them to fulfil their 

responsibilities. 

Risk Management and Compliance Committee

• Monitoring and reviewing all material controls (financial, operational, compliance). 
• Reviewing risk mitigation measures are robust and integrity of financial information is ensured. 
• To review, the risks to which the Company is exposed are identified, assessed, classified, quantified, monitored and 

controlled adequately and efficiently at all levels all the time. 
• Reviewing the effective operation of the Risk Management System and its full integration into the organisation’s 

structure, decision making process and corporate culture. 
• Review of the internal model and contingency and business continuity plans prepared by the Risk Management 

Function for risks to which the Company is or may be exposed.

Board Construction Advisory Committee

• Develop, coordinate and manage an overall strategy for the design and construction of the building.
• Specify qualification/ experience requirements for and appoint the Project Manager to supervise th econstruction of 

the Building.
• Ensure that current and foreseeable environmental and regulatory issues are addressed at every stage from design to 

completion of construction.
• Advise the Board about approval and rejection of changes to the project with a high impact on timelines and budget.
• Oversee and manage the prescribed budget assigned to the project and facilitate payment approvals at key 

milestones.
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Sustainability Risk and Opportunities Committee

 • Overseeing the development of, and advising the Board on, the Company’s Sustainability strategy (and each 
element of it), ensuring that the strategy is effective, aligned with prevailing regulations, good market practice, and 
the Company’s values and culture, and integrated with the Group’s overall strategy and business plans.

 • Monitoring the implementation of the Company’s Sustainability strategy and strategic objectives.
 • Overseeing the development of appropriate Sustainability strategic goals, targets and key metrics, and advising the 

Board on the adoption of any external commitments related to Sustainability.
 • Monitoring progress against previously set Sustainability goals, targets and key metrics, and the Company’s 

compliance with its external Sustainability commitments.
 • Reviewing Sustainability-related reporting prior to the Board approval, including the annual Sustainability Report, 

information to be included in the Annual Report, and other mandatory or voluntary disclosures in line with 
recommended practice and regulatory requirements.

 • Evaluating the extent and effectiveness of external reporting on the Company’s Sustainability performance and 
participation in external benchmarking indices.

 • Reviewing material Sustainability-related policies.
 • Ensuring that workforce policies and practices (excluding in respect of remuneration) are consistent with the 

Company’s values and support its long-term sustainable success.
 • Support the Board in monitoring the culture of the Company, and the safety and wellbeing of its workforce.
 • Participating in the program of workforce engagement and, along with other Board members, participating in 

workforce engagement activities if required.
 • Working and liaising as necessary with other Principal Committees of the Board, which may include:

 i. Work in conjunction with the Board Human Resource, Ethics and Nomination  Committee (BHRENC) regarding 
the incorporation of appropriate Sustainability-related measures into the design of executive remuneration 
policies and practices to support the Company’s Sustainability strategy and promote long-term sustainable 
success covering specifically the matters pertaining to the employees of the Company, including remuneration, 
culture, diversity, equity and inclusion, wellbeing, talent development, engagement etc. 

  BHRENC shall share progress/report on such matters for confirmation by BSRC that the measure taken are 
sufficient/comprehensive. 

 ii. Work in conjunction with the Audit Committee to review regularly the requirement for internal and external 
assurance of Sustainability-related matters, and, as necessary, appoint external parties to provide assurance 
on relevant reporting.

 iii. Work in conjunction with the Risk Committee to advise the Board on the Group’s appetite and tolerance with 
respect to environmental and social risk, to identify material Sustainability-related risks and to ensure these 
are appropriately captured in the Company’s risk profile and risk management framework.
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The Board Audit Committee (BAC) of Jubilee Life Insurance Company Limited was constituted by the Board of Directors 
in accordance with the Listed Companies Regulations, 2019 and the Code of Corporate Governance for Insurers, 2016. 
The Committee comprises five directors, including one female director, out of them four are independent directors. The 
Chairperson is an independent director and possesses appropriate financial literacy, and all members possess necessary 
skills and experience relevant to the insurance sector. Details of the Committee’s composition and attendance are 
disclosed on page 89 of this Annual Report. The Committee held six meetings during the year.

The Head of Internal Audit serves as Secretary to the Committee and attends all meetings. The Chief Executive Officer, 
Chief Financial Officer, and Head of Compliance attend meetings by invitation.

Role and Responsibilities

The roles and responsibilities of the BAC are defined in its approved Charter (Terms of Reference), aligned with 
applicable laws, listing regulations, and insurance sector requirements. The Committee assists the Board in discharging 
its oversight responsibilities in relation to;

• Integrity and reliability of the Company’s financial reporting;
• Adequacy and effectiveness of internal control systems, risk management framework, and governance processes;
• Independence, performance, and coordination of internal and external auditors;
• Review of the management letter and other communications issued by external auditors and monitoring timely
 implementation of corrective actions;
• Approval and oversight of the internal audit plan, resources, and significant findings, including follow-up of audit
 recommendations;
• Monitoring compliance with applicable legal, regulatory, and Shariah requirements (where applicable);
• Oversight of the whistleblowing mechanism and review of significant investigations; and
• Safeguarding of the Company’s assets.

The Committee also reviews preliminary announcements of the results prior to external communication and 
publication.

Role of the Committee towards Financial Statements

BAC of Jubilee Life Insurance Company Limited maintains rigorous oversight of the Company’s financial integrity. 
During the year, the Committee reviewed the quarterly, half-yearly, and annual financial statements, including those for 
Window Takaful Operations, prior to Board approval.

Key Focus Areas:

• Ensured adherence to IFRS, Companies Act 2017, the Insurance Ordinance 2000 and related rules and regulations, 
and Insurance Accounting Regulations 2017;

• Evaluated significant accounting judgments, audit adjustments, and the "going concern" assessment;
• Reviewed the Shariah Compliance Review Report and monitored the implementation of Shariah-related 

recommendations;
• Recommended the Chairman’s and Directors’ Reports, Statement of Compliance, and Unit-Linked Fund statements 

for Board approval; and
• Reviewed the related party transactions to ensure specific compliances at arm’s-length pricing.

Committee’s Overall Approach to Risk Management and Internal Control

The BAC oversees the Company’s regulatory compliance to ensure that the Company remains fully compliant with all 
applicable laws. The Audit Committee also reviews the management’s self-assessment of internal controls conducted 
through the Internal Audit Department (IAD), ensuring timely identification and mitigation of control gaps. 
Arrangements are in place for staff and management to report concerns confidentially to BAC regarding any actual or 
potential improprieties in financial or other matters.

During the year, the BAC noted key risk and internal control focus areas across critical business and support functions 
and remained satisfied that appropriate mitigation plans were in place.

Role of Internal Audit Department to Risk Management and Internal Control

The Board has clearly defined the scope and authority of the IAD within an Internal Audit Charter. The IAD serves the 
role in evaluating the efficacy and adequacy of internal controls and ensuring consistency in the application of policies 
across all operations. 

Report of Audit CommitteeReport of Audit Committee
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The Board Audit Committee (BAC) of Jubilee Life Insurance Company Limited was constituted by the Board of Directors 
in accordance with the Listed Companies Regulations, 2019 and the Code of Corporate Governance for Insurers, 2016. 
The Committee comprises five directors, including one female director, out of them four are independent directors. The 
Chairperson is an independent director and possesses appropriate financial literacy, and all members possess necessary 
skills and experience relevant to the insurance sector. Details of the Committee’s composition and attendance are 
disclosed on page 217 and 89 of this Annual Report. The Committee held six meetings during the year.

The Head of Internal Audit serves as Secretary to the Committee and attends all meetings. The Chief Executive Officer, 
Chief Financial Officer, and Head of Compliance attend meetings by invitation.

Role and Responsibilities

The roles and responsibilities of the BAC are defined in its approved Charter (Terms of Reference), aligned with 
applicable laws, listing regulations, and insurance sector requirements. The Committee assists the Board in discharging 
its oversight responsibilities in relation to;

• Integrity and reliability of the Company’s financial reporting;
• Adequacy and effectiveness of internal control systems, risk management framework, and governance processes;
• Independence, performance, and coordination of internal and external auditors;
• Review of the management letter and other communications issued by external auditors and monitoring timely
 implementation of corrective actions;
• Approval and oversight of the internal audit plan, resources, and significant findings, including follow-up of audit
 recommendations;
• Monitoring compliance with applicable legal, regulatory, and Shariah requirements (where applicable);
• Oversight of the whistleblowing mechanism and review of significant investigations; and
• Safeguarding of the Company’s assets.

The Committee also reviews preliminary announcements of the results prior to external communication and 
publication.

Role of the Committee towards Financial Statements

BAC of Jubilee Life Insurance Company Limited maintains rigorous oversight of the Company’s financial integrity. 
During the year, the Committee reviewed the quarterly, half-yearly, and annual financial statements, including those for 
Window Takaful Operations, prior to Board approval.

Key Focus Areas:

• Ensured adherence to IFRS, Companies Act 2017, the Insurance Ordinance 2000 and related rules and regulations, 
and Insurance Accounting Regulations 2017;

• Evaluated significant accounting judgments, audit adjustments, and the "going concern" assessment;
• Reviewed the Shariah Compliance Review Report and monitored the implementation of Shariah-related 

recommendations;
• Recommended the Chairman’s and Directors’ Reports, Statement of Compliance, and Unit-Linked Fund statements 

for Board approval; and
• Reviewed the related party transactions to ensure specific compliances at arm’s-length pricing.

Committee’s Overall Approach to Risk Management and Internal Control

The BAC oversees the Company’s regulatory compliance to ensure that the Company remains fully compliant with all 
applicable laws. The Audit Committee also reviews the management’s self-assessment of internal controls conducted 
through the Internal Audit Department (IAD), ensuring timely identification and mitigation of control gaps. 
Arrangements are in place for staff and management to report concerns confidentially to BAC regarding any actual or 
potential improprieties in financial or other matters.

During the year, the BAC noted key risk and internal control focus areas across critical business and support functions 
and remained satisfied that appropriate mitigation plans were in place.

Role of Internal Audit Department to Risk Management and Internal Control

The Board has clearly defined the scope and authority of the IAD within an Internal Audit Charter. The IAD serves the 
role in evaluating the efficacy and adequacy of internal controls and ensuring consistency in the application of policies 
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The Board Audit Committee also reviewed the management letter issued by the external auditors, evaluated 
management’s responses and corrective action plans, and ensured appropriate follow-up on key audit 
recommendations.

IFRS 17 Related Matters

This global accounting standard represents a fundamental shift in insurance reporting, designed to provide increased 
transparency and comparability in financial disclosures. The Company is currently in advanced stages of transitioning 
to IFRS 17 ‘Insurance Contracts’, which replaces the existing IFRS 4 framework. The BAC has been regularly 
monitoring compliance with the directives of the SECP.

Self-Evaluation of Audit Committee 

In line with the Listed Companies (Code of Corporate Governance) Regulations, the Board of Directors remains 
committed to a robust performance evaluation process. During the year, the Board engaged the Pakistan Institute of 
Corporate Governance (PICG), an external consultant, to conduct an independent and standardized evaluation of the 
performance of the Board, its Committees (including the Board Audit Committee), and individual Directors. This 
external intervention ensures maximum objectivity, identifies areas for further institutional strengthening, and aligns 
the Company’s governance practices with global benchmarks and the requirements of the Securities and Exchange 
Commission of Pakistan (SECP).

Whistle Blowing Mechanism

The Company has established a formal whistle blowing mechanism to enable employees, stakeholders, and third 
parties to report concerns regarding unethical conduct, violations of policies, or any malpractice. The BAC 
periodically reviews the whistle blowing process to ensure its effectiveness and alignment with best governance 
practices. BAC noted that no material whistle blowing cases were reported during the year.
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of Chairman & Chief Executive Officer (CEO)
Roles and Responsibilities
of Chairman & Chief Executive Officer (CEO)
Whilst the Chairman and CEO are collectively responsible for the leadership of the Company and for promoting the 
highest standards of integrity and probity, there is a clear and effective division of accountability and responsibility 
between the Chairman and the CEO and each plays a distinctive role as well as complement each other to ensure 
that there is a balance of power and authority. 

Key Roles of Chairman

• Provides leadership and governance to create the conditions for overall Board and individual director’s effectiveness and 
ensures that all key and appropriate issues are discussed by the Board in a timely manner.

• Promotes effective relationships and open communication and creates an environment that allows constructive debates 
and challenges, both inside and outside the Boardroom, between non-executive directors and the Management.

• Ensures that the Board plays a full and constructive part in the development and determination of the Company strategies 
and policies, and that the decisions taken by the Board are in the Company’s best interests and fairly reflect the Board’s 
consensus.

• Ensures that the strategies and policies agreed by the Board are effectively implemented by the CEO and the management.
• In consultation with the CEO and Company Secretary, sets the Board meeting schedule and agenda to take full account of 

the important issues facing the Group and the concerns of all Directors and ensures that adequate time is available for 
thorough discussion of critical and strategic issues.

• Ensures that the Board is properly briefed on issues arising at Board meetings and timely receives adequate information, 
which is accurate, clear, complete, and reliable to fulfill its duties, such as reports on the Company performance, the issues, 
challenges, and opportunities facing the Company, and matters reserved for it to make decision.

• Arranges informal meetings of the Directors quarterly and annually, including meetings of the Non-executive Directors at 
which the CEO is not present, and ensures that sufficient time and consideration is given to complex, contentious or 
sensitive issues.

• Ensures that there is effective communication with shareholders and that each Director develops and maintains an 
understanding of the stakeholders’ view.

• Establishes good corporate governance practices and procedures and promotes the highest standards of integrity, probity, 
and corporate governance throughout the Company, particularly at Board level.

Key Roles of Managing Director & Chief Executive Officer 

• Leads the management in day-to-day running of the Company’s business in accordance with the business plan and within 
the budgets approved by the Board.

• Leads the management to ensure effective working relationships with the Chairman and the Board by meeting or 
communicating with the Chairman on a regular basis to review key developments, issues, opportunities, and concerns.

• Develops and proposes the Company’s Strategies and Policies for the Board’s consideration.
• Implements with the support of the management, Strategies and Policies as approved by the Board and its committees in 

pursuit of the Company’s objectives.
• Maintains regular dialogue with the Chairman on important and Strategic issues facing the Company and ensures bringing 

these issues to the Board’s attention.
• Ensures that the management gives appropriate priority to provide reports to the Board which contain relevant, accurate, 

timely and clear information necessary for the Board to fulfill its duties.
• Ensures that the Board, especially the Chairman, is alerted to forthcoming complex, contentious or sensitive issues affecting 

the Company.
• Leads the communication program with stakeholders including shareholders.
• Conducts the affairs of the Company in accordance with the practices and procedures adopted by the Board and promotes 

the highest standards of integrity, probity and Corporate Governance within the Company.
 
Annual Evaluation of Board and its Committees

As required under Listed Companies (Code of Corporate Governance) Regulations, 2019, a comprehensive mechanism is 
put in place for undertaking an evaluation of the performance of the Board of Directors, its committees and directors as 
individual. The Board has completed its annual self-evaluation for which a report by the Chairman on Board’s overall 
Performance u/s 192 of the Companies Act 2017 is mentioned on page 79 of the Annual Report.

Formal Orientation and Training Program

All the Directors of the Company are well experienced and have diverse backgrounds. At the time of induction of a new 
director, a comprehensive orientation session is conducted covering various aspects such as Company’s operations, 
applicable laws & regulations and their fiduciary duties and responsibilities towards the Company, etc.

All directors of the Company have successfully completed Director Training Program Certification from SECP approved 
institution.
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Matters Delegated by Board  to the Management

The responsibility of implementing the strategies approved by the Board has been entrusted MD & CEO of the Company. 
The MD & CEO and his management team have the primary responsibility for running the routine business operations of 
the Company in an effective and ethical manner in accordance with strategies and goals set by the Board. The 
management is also responsible for keeping the Board informed about key risks and opportunities and changes in the 
operating environment.

Details of Board Meetings Held Abroad

During the year 2025, all the Board meetings all were held in Pakistan.

Presence of Chairman of Audit Committee at AGM

The 30th AGM of Jubilee Life was held on April 07, 2025, which was attended by the directors including Chairman BAC 
as mentioned on page 89 of the Annual Report.

Policy for Security Clearance of Foreign Director

In this context, one of our directors qualifies as a foreign director, whereby, all regulatory requirements are fulfilled, and 
relevant documents are submitted to SECP within the prescribed time. Appointment of the foreign director to the Board 
was made in line with the prevailing provisions of security clearance from the Regulatory bodies.

Use of External Search Consultancy In the Appointment of Independent Director

The Company uses database of Pakistan Institute of Corporate Governance (‘PICG’) for selection of Independent 
Directors in accordance with the Companies (Manner and Selection of Independent Directors) Regulations, 2018, last 
search was carried out at the time of election of Directors.

Policy for Safety of Record of the Company

Jubilee Life has prudently implemented a Record Retention Policy ensuring the safety of the Company records. We firmly 
believe that documentation and safety of records is directly correlated to product excellence and consumer adoption. 
Ensured records portray the actual picture of the operations and the business, imperative for future decision making.

The objectives of the Company for maintaining safety records are as under:

• Defining tasks and responsibilities of all designated departments for maintaining data on designated servers digitally, 
archiving of data, surveillance followed by the technical IT team.

• Determining storage of ERP and business data including critical hard copy at classified locations digitally and physically 
for the protection against external viruses, natural, fire and physical deterioration.

• Availability of appropriate alternate sites for backing up the Company’s confidential data through information system 
and determining procedures for imitating applications on the interchangeable sites based on industry’s best practices.

Policy for Transactions with Related Parties

The Board has approved a policy for transactions with related parties which is in line with applicable Laws and Standards. 
The policy is intended to ensure timely approval, disclosure and reporting of related parties’ transactions. All transactions 
with related parties during the year were conducted before the BAC and the Board for their review and approval. During 
the year all related parties’ transactions were carried out on an arm’s length basis, the details of which are disclosed in 
note 39 of Financial Statements.

Related Parties for the Purpose of Financial Reporting

The following list of related parties has been prepared in accordance with the definition of related party as per IAS 24 
“Related Party Disclosures”, for the purpose of disclosure of related party transactions in the financial statements, in line 
with the explanation in the 4th Schedule to the Companies Act, 2017.
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Aga Khan Fund for Economic Development (AKFED) S.A. Switzerland

Habib Bank Limited (HBL)

Jubilee General Insurance Company Limited

Aga Khan University Hospital

Jubilee Kyrgyzstan Insurance Company (CJSC)

HBL Asset Management Limited

Tourism Promotion Services (Pakistan) Ltd

Aga Khan Agency for Micro Finance

HBL Currency Exchange (Pvt) Limited

HBL Micro Finance Bank Limited

HBL Zarai Services Limited

Telecom Development Company Afghanistan Limited

Aga Khan Rural Support Program

Aga Khan Cultural Services Pakistan

Aga Khan Health Services Pakistan

Aga Khan University Foundation

Aga Khan Education Services Pakistan

Aga Khan Foundation, Pakistan

Aga Khan Agency for Habitat

Focus Humanitarian Assistance Pakistan

The Aga Khan Hospital & Medical College

Employees’ Provident Fund

Employees’ Gratuity Fund

First Micro Finance Bank, Tajikistan

Nation Media Group

Jubilee Investments Company Limited of Uganda

Jubilee Life Insurance Company of Uganda Limited

Jubilee Life Insurance Company of Tanzania Limited

Jubilee Holdings Kenya Limited

Jubilee Life Insurance Company of Kenya Limited

Diamond Trust Bank Kenya Limited

Industrial Promotion Services (Pakistan) Ltd

Parent Company

Subsidiary of AKFED

Subsidiary of AKFED

Member of the same Group

The Company has 19.50% shareholding and the CEO and Director 
of the Company is the Director of foreign investee company

Subsidiary of HBL

Subsidiary of AKFED

Member of the same Group

Subsidiary of HBL

Subsidiary of HBL

Subsidiary of HBL

Subsidiary of AKFED

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Defined Contribution Plan for the Company’s Employees

Defined Benefit Plan for the Company’s Employees

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Member of the same Group

Subsidiary of AKFED

Name of Related Party Nature of Relationship

Whistle Blowing Policy

Jubilee Life is committed to the highest standards of honesty, openness, and accountability. Our aims are to ensure that 
we operate in a responsible manner, considering ethical business standards set out by the Board. It recognises that 
individual members of staff have an important role in helping to achieve this aim.

The Company’s Whistle Blowing Policy is a comprehensive document which defines the scope, procedures, investigation 
mechanism and safeguards the handling of reports. Members of staff are often first to know if someone in the Company 
or connected with it, is acting improperly. Jubilee Life encouraged the staff and concerned individuals who have 
knowledge of wrongdoing to come forward and report the same without fear of reprisal to designated people within the 
organisation. All complaints are thoroughly investigated within a timeline and kept confidential.

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
101



Anti-Harassment Policy & Sexual Harassment Policy

Jubilee Life is committed to a work environment where all individuals are treated with respect and dignity. Everyone has 
the right to work in a professional atmosphere that promotes equal employment opportunities, and prohibits unlawful 
and discriminatory practices, including harassment.

Therefore Jubilee Life has developed this policy to ensure that all its employees can work in an environment free from 
unlawful harassment, discrimination, and retaliation. The purpose of this policy is to ensure that, in the workplace, no 
person harasses another person in any way on the basis of gender, sexual orientation, race, religion, ethnic background, 
minority status, disability, or personal likes and dislikes. Moreover, the policy’s purpose is to ensure that harassment 
including sexual harassment in any form is not tolerated.

Insider Trading Policy

Jubilee Life Insurance has adopted insider trading policy to regulate, monitor and record trading activities and holdings of 
covered employees (including spouse and dependent children) of JLI. Since the Company manages policyholder and 
shareholder funds, its employees at times, have access to sensitive information pertaining to trading activities of funds 
under management, this policy will serve to avoid any potential conflicts of interest and abuse of trading Information by 
employees. This policy will also help induce discipline.

Issues Raised in last Annual General Meeting (AGM)

The 30th AGM of the Company was held on April 07, 2025, attended by members of the Board and Management. 
Queries and clarification related to Financial Statements were raised by the shareholders, which were answered to their 
satisfaction. Apart from queries and clarification, no issues or concerns were raised by any shareholder.

Shares Held by Sponsors, Directors and Executives

Details of shares held and trading in shares by directors, their spouse and executives are disclosed in Pattern of Shareholding 
which is annexed to pages from 371 to 373 of the Annual Report.

Chairman’s Significant Commitments and any Changes Thereto

Mr. R. Zakir Mahmood is serving Jubilee Life as the Chairman of the Board. With his long-dedicated career and vast 
experience, he leads the Board with utmost dedication and commitment. The details of his other engagements are mentioned 
in his profile.

Avoiding Actual and Perceived Conflict of Interest

A formal code of conduct is in place that promotes ethical culture in the Company and prevents conflict of interest in capacity 
as member of the Board. At the time of appointment, Directors are required to disclose the directorships or memberships 
they hold in other corporate bodies which are updated on a quarterly basis. The Directors of the Company recuse themselves 
from the meetings when the matters under discussion involve a conflict or potential conflict of interest with the activities of 
any undertaking in which they may hold a real or beneficial interest.

Board Disclosure on Company’s use of Enterprise Resource Planning System (ERP)/Policy Administration System

Jubilee Life Insurance Company recognizes the importance of effective and efficient management of its business operations. 
As part of its commitment to this goal, the Company has implemented an Enterprise Resource Planning System (ERP) / Policy 
Administration System to integrate and streamline its core business processes. 

The management ensures that the ERP System is being utilised effectively and efficiently to support Company's business 
objectives.

To manage risks and control risk factors on ERP projects, the Company has implemented a robust system of internal controls 
and procedures. This includes regular risk assessments to identify and mitigate potential risks associated with the ERP 
System. The Company has a dedicated team responsible for overseeing the implementation of ERP and ensuring compliance 
with established policies and procedures. Training is provided by internal and external teams to ensure users remain adept at 
utilising the system’s latest features and functionalities.
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In addition, the Company places a strong emphasis on system security, access to sensitive data, and segregation of duties. 
The Company has implemented strict access controls and data security measures to protect sensitive information and 
prevent unauthorised access. Regular system security assessments are conducted to ensure the effectiveness of these 
controls. 

The Board recognises the importance of technology in supporting the Company's business objectives and improving 
operational efficiency. 

During the year, regular orientations and trainings were provided to the relevant teams.

In conclusion, Jubilee Life Insurance Company's adoption of the ERP System underscores its dedication to innovation and 
operational excellence. Supported by robust internal controls and procedures, the Company ensures the efficient and 
effective utilisation of the ERP System while proactively managing risks and safeguarding the security and integrity of its data.

Board of Director’s Oversight of Significant Plans and Decisions

The Board of Directors exercises comprehensive oversight of the Company’s strategic direction and major business decisions, 
ensuring that all significant initiatives remain aligned with the long-term interests of shareholders, policyholders, and other 
key stakeholders. In fulfilling its fiduciary responsibilities, the Board reviews and approves critical strategic matters.
 
The Board’s deliberations are supported by recommendations and detailed evaluations undertaken through its various Board 
Committee structure. This governance framework enables the Board to review material proposals through a structured and 
independent assessment process before final approval.

For all significant strategic decisions, the Board ensures that comprehensive evaluations are undertaken covering the 
underlying strategic rationale, anticipated financial and operational impact, and the associated risks and opportunities. This 
disciplined approach to decision-making strengthens accountability, promotes informed judgement, and reinforces 
transparency in the Company’s governance practices

Board Statement on Internal Control System Structure, Processes, and Outcomes

The Board of Directors confirms that the Company has a robust internal control system to manage risks, ensure compliance, 
and maintain financial reporting integrity. The Audit Committee also oversees the annual Self-Assessment of Internal 
Controls conducted by the Internal Audit Department.

Following thorough review, the Board is satisfied with the adequacy of the internal control system, being a continuous 
process, which effectively supports the Company’s operations, safeguards assets, and ensures regulatory compliance. The 
Board remains committed to maintaining and enhancing the system as necessary.

Disclosure of Director's Interests & Policies on Risk and Internal Controls, and Diversity

The Board of Directors has established policies on significant matters that are critical to the Company success and are aligned 
with its commitment to ethical and responsible business practices. These policies promote transparency, accountability, and 
good corporate governance, and the Company is committed to disclosing them to its stakeholders. 

Governance of risk and internal controls: The Board of Directors has established a policy on the governance of risk and 
internal controls to ensure that the Company operates within an effective and efficient risk management framework. This 
policy outlines the roles and responsibilities of the Board, senior management, and various committees in identifying, 
assessing, and mitigating risks. The policy also outlines the Company's internal control framework, which is designed to 
provide reasonable assurance that financial reporting is reliable and that the Company complies with applicable laws and 
regulations.

Diversity (including gender), any measurable objectives that it has set for implementing the policy, and progress on 
achieving the objectives: Jubilee Life recognizes the importance of diversity, including gender diversity, in its workforce and 
Board of Directors. The Company has established a policy on diversity that promotes equal opportunity, fairness, and 
inclusion. The policy also sets measurable objectives for implementing the policy and tracking progress. The Company reports 
on its progress towards achieving these objectives in its annual report and other relevant disclosures.
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Disclosure of director’s interest in significant contracts and arrangements: The Directors are required to disclose their 
interests in significant contracts and arrangements to ensure that any potential conflicts of interest direct or indirect are 
identified and appropriately managed while also ensure they recuse themselves from any decision-making process involving 
such a contract or arrangement. This also ensures that any related disclosures is also made in the Company's financial 
statements and annual report in accordance with applicable laws and regulations.

The Company policies on governance of risk and internal controls, diversity, and disclosure of director's interests in significant 
contracts and arrangements reflect its commitment to transparency, accountability, and ethical business practices.

Contribution to the National Exchequer

In 2025, the Company made a significant contribution to the national economy, with its total taxes and duties reaching to 
Rs. 3.425 billion as compared to Rs. 3 billion in 2024.

Dividend Policy

The Company has a consistent track record of rewarding its shareholders through cash dividends and bonus shares, subject 
to financial performance, liquidity position, and regulatory considerations. Historically, cash dividends have been distributed 
as interim and final payments, complemented by the issuance of bonus shares whenever determined by the Company in 
accordance with its capital management strategy.

The Board of Directors carefully evaluates dividend distribution in light of the Company’s profitability, capital requirements, 
future growth prospects, and prevailing economic and market conditions. Any decision regarding dividend payments or 
bonus share issuance is made at the sole discretion of the Board and subject to the approval of the shareholders, ensuring 
alignment with the Company’s long-term financial sustainability and shareholder value creation.

The Company remains committed to delivering sustainable returns and optimising shareholder value. Future dividend and 
bonus share distributions will continue to be determined prudently by the Board, ensuring a balanced approach that supports 
both shareholder interests and the Company’s long-term growth strategy.

Human Resource Management Policy and Succession Planning

Jubilee Life has implemented comprehensive HR policies to foster an engaged workforce aligned with strategic goals. 
Focused on learning and development, the Company uses a Cloud-Based Human Capital Management System to support 
upskilling through blended and digital learning. With a strong emphasis on succession planning, especially at senior levels, 
Jubilee Life develops internal talent for future leadership roles. HR policies are regularly reviewed and updated to align with 
Company needs and industry best practices.

Social and Environmental Responsibility

Jubilee Life is committed to being a responsible corporate citizen, guided by our vision of "enabling people to overcome 
uncertainty." We integrate social and environmental responsibility into our strategies, with a CSR and Donations Policy 
directing impactful initiatives. We aim to minimise environmental impact, promote sustainability, and encourage resource 
conservation and environmental awareness among employees.

Gender Diversity Policy

Jubilee Life Insurance believes in Gender Equity and Equality in the workplace. We aim to have a work environment where all 
individuals, irrespective of their gender, are treated fairly and respectfully, have equal access to opportunities and resources, 
and can contribute fully to the organization’s success.

The purpose of this policy is to build a diverse and inclusive workforce that is gender balanced where everyone has equal 
rights, means and opportunities to progress and maximize their potential. 
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Unreserved Compliance with International Financial Reporting Standards Issued by International Accounting Standards 
Board

The Company’s management is fully committed to ensuring complete compliance with all relevant International Accounting 
Standards (IAS) and International Financial Reporting Standards (IFRS) set by the International Accounting Standards Board 
(IASB). The Financial Statements have been prepared in accordance with Pakistan’s applicable accounting and reporting 
standards, as well as the provisions and directives under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance 
Rules 2017, Insurance Accounting Regulations 2017, and the Takaful Rules 2012.

Compliance with the Best Practices of Code of Corporate Governance

The Company has fully adhered to the Listed Companies (Code of Corporate Governance) Regulation 2019. The Statement 
of Compliance with the Listed Companies (Code of Corporate Governance) Regulation, 2019, the Code of Corporate 
Governance for Insurers, 2016, and the Auditors’ Report are included in this report and can be found on page 213 of the 
Annual Report.

Governance Practices Exceeding Legal Requirements

The Company and its Board endeavours to adopt the leading industry and governance practices to support high standards of 
performance and accountability. The Company has not only complied with mandatory legal compliances under the Listed 
Companies (Code of Corporate Governance) Regulation, 2019, Code of Corporate Governance for Insurers, 2016 and the 
Companies Act 2017 and other applicable rules, regulations and standards, but has also carried out the following activities in 
addition to the requirements,

• At Jubilee Life, we have proactively identified 12 of the 17 United Nations Sustainable Development Goals (SDGs) 
for 2030 and seamlessly integrated them into our operational framework. The SDGs, adopted by all UN Member 
States in 2015, provide a blueprint for achieving a more sustainable and equitable world by addressing global 
challenges such as poverty, inequality, climate change, environmental degradation, peace, and justice. By aligning 
our operations with these goals, we contribute to the collective effort to create a better future for all.

• The Company has adopted Integrated Reporting framework by reporting additional corporate and financial 
information in this Annual Report which is not required by law.

• Voluntary adoption of best reporting practices as prescribed by ICAP/ICMAP/ SAFA to make the Company’s 
financials more transparent.

• The Company has adopted the voluntary disclosure of the SECP's Environmental, Social, and Governance (ESG) 
Voluntary Disclosure Guidelines for listed companies.

• The Company has adopted risk management strategies guided by its Enterprise Risk Management (ERM) 
Framework and international risk management standards.

Performance Overview of Activities and Segments

During the year under review, Jubilee Life Insurance demonstrated strong performance across its various segments. The 
Company saw growth in both its life insurance and corporate business segments, driven by strategic initiatives and product 
innovations. The health and takaful segments also contributed positively to the overall performance. Additionally, the 
Company’s focus on digital advancements and strong corporate governance was recognized through multiple industry 
awards. These efforts collectively strengthened its position in the market, setting the stage for continued growth and success. 
A detailed review of company performance can be found in the Chairman’s review and Director's Report to the Shareholder's

Statement of Adherence To The International Integrated Reporting Framework <IR>

The 2025 Annual Report of Jubilee Life has been developed in accordance with the guidelines outlined by the International 
Integrated Reporting Framework, issued by the International Integrated Reporting Council. We remain committed to 
achieving our objectives through exceptional corporate reporting practices and continuously strive for transparency in the 
information shared with our stakeholders. This is done with the goal of fostering and maintaining trust among all stakeholders, 
including employees, policyholders, suppliers, business partners, local communities, legislators, regulators, and policymakers.
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The principle-based Integrated Reporting Framework facilitates a more unified and effective approach to corporate 
reporting. Its purpose is to enhance the quality of the information presented, effectively linking both financial and 
non-financial data. This comprehensive view reflects the interconnectedness of our insurance business activities, providing 
stakeholders with a clear understanding of the Company’s performance and its capacity to generate value over time. 
Additionally, it reinforces accountability and stewardship across various forms of capital (financial, tangible, intellectual, 
human, social and relationship, and natural) while promoting an understanding of their interdependence. 

This report outlines our value creation process across the short, medium, and long term, offering a thorough overview of all 
corporate activities. It covers the various forms of capital, outputs, and outcomes, and highlights how we effectively manage 
our operations by identifying risks, seizing opportunities, formulating strategies, and ensuring robust governance. The 
Company has considered the following content elements in this report:

• Key Products & Customer Services
• Organisational overview and external environment
• Strategy and resource allocation
• Risks and opportunities
• Governance
• Performance and position
• Stakeholder's relationship and engagement
• Environmental, Social and Governance Journey
• Corporate social responsibility
• Outlook
• Basis of preparation and presentation
• Excellence in corporate reporting

The management is committed to adhering to the best corporate governance and reporting practices, ensures compliance 
with the applicable standards and supporting long term value creation for the Company and its stakeholders as well.

The Company aims to comply with the Best Corporate Report (BCR) requirements shared by ICAP, and has accordingly 
mapped disclosures in this Annual Report to BCR. For ease of reference, please refer page 406 of the Annual Report.
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Since its inception, Jubilee Life Insurance has remained committed to delivering dynamic, customer-centric life 
insurance solutions built on the pillars of innovation, sustainability, and digital transformation. Our core mission is to 
build a future-ready organisation where the customer remains at the centre of every desicion we make. Central to 
our strategy is the continuous investment in cutting-edge digital technologies and artificial intelligence, enabling us 
to offer plans and services that are personalised, efficient, and streamlined as per the evolving need of our clients.

We empower our policyholders through are diverse portfolio of innovative products, such as Accidental Death & 
Disability, Inpatient/Accidental Hospitalisation, and Traditional Endowment Plans. These flexible options allow 
customers to tailor their coverage based on their present needs and long-term financial goals. In addition to 
customer-centric solutions, we focus on maximising the shareholder value through market share growth, premium 
expansion, and enhanced protection benefits.

By leveraging itself as a sustainable, eco-friendly and customer centric-organisation, Jubilee Life Insurance aims to 
solidify its market position and become the leading player in the private life insurance sector. This strategy not only 
drives a resilient and prosperous future for the Company but also delivers lasting value to all stakeholders. By 
combining innovation, technology, and a commitment to customer satisfaction, Jubilee Life is well-equipped to meet 
the evolving needs of its customers and the insurance industry and contribute to the financial well-being of its 
policyholders.

Short-Term, Medium-Term and Long-Term Strategic Objectives 

Our Strategy

Rs.

We aim to pursue a strategy of continuous product innovation, expansion 
of our business operations and scope by enhancing market segmentation and 

raising awareness and instilling a sense of the need for insurance products among 
the masses. Simultaneously, we remained focused on minimising operational costs 
to strengthen insurance product features for the benefit of policyholders and to 
increase the Company’s profitability. Inline with the SECP directives the Company 
has successfully completed the first three phases and has also submited the 

results of first Dry run as per the applicable requirements. The Company 
aims to comply with the remaining requirements as per the directives.Short Term Strategic Objectives

Our strategy involves maintaining unparallel businesses and strategic 
alliances, backed by competitive pricing and exceptional customer service to 

gain an edge over our competitors. We remain committed to equipping and 
empowering our employees with advanced technological tools and continuous 
training, enabling them to drive sustainable growth and operational excellence. 
Additionally, we prioritise providing best-in-class services, including instant 

policy payments, to ensure a seamless experience for our customers, 
surpassing conventional standards.M

id Term Strategic Objectives

Our mission statement, "provide solutions that protect the future of our 
customers.", served as the foundation and the anchor for our long-term strategic 
objectives, ensuring that our goals remain fully centered around our customers. 
We remain committed to securing and protecting the future of our valued 
customers through lifelong commitment to their financial well-being.

Long Term Strategic Objectives
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Strategy KPI FutureInitiatives

Market 
Leadership

Shareholder 
Significance

Product 
Development

Distribution 
Channel Strategy

Customer 
Satisfaction

Innovation & 
Technological 
Advancement

Policy payments

Jubilee Life has consistently been at the forefront of 
the private life insurance sector, leading efforts to 
expand its business footprint across the country. 
Through strategic brand positioning and 
comprehensive marketing initiatives, the Company 
ensures strong brand awareness and market 
penetration for its insurance products and services. 
This dedication to excellence enables Jubilee Life to 
maintain a competitive edge in the life insurance 
industry while continuously enhancing the standard of 
service quality.

The satisfaction of Jubilee Life's shareholders is our top 
priority. Therefore, all business decisions and activities 
are aligned with the best interests of our shareholders

To achieve success in the market, we continue to 
innovate and develop new insurance plans through 
meticulous strategy formulation and thorough market 
research, ensuring alignment with the latest trends and 
customer needs. With a diverse product range, we aim 
to meet the varying preferences of our customers. 
However, despite the considerable potential in certain 
product categories within the life insurance sector, 
there remains significant untapped opportunity due to 
low market penetration, an area we are keen to further 
explore and capitalize on in order to further solidify 
Jubilee’s position as the industry leader.

With almost three decades of experience, our company 
has established robust nationwide distribution 
channels, including a direct sales force, bancassurance, 
and various digital platforms. Our strategic focus on 
leveraging technology to enter low-penetration 
markets is complemented by the ongoing efforts to 
expand our distribution network and strengthen our 
overall brand presence.

At Jubilee Life, we believe our customers are the core 
and the central focus of our business. Customer 
experience, feedback, and retention are integral to our 
long-term success, and our sales team remains 
dedicated to effectively addressing customer needs. 
Our commitment to customer satisfaction extends well 
beyond policy issuance, fostering enduring relationships 
throughout the policy term. Our growing customer base 
continues to motivate us to improve, supported by our 
expanding product range and our commitment to 
serving our valued policyholders.

Technology plays a crucial role in fostering valuable 
partnerships, gaining consumer insights, and developing 
superior solutions. In the ever-evolving tech landscape, 
our company utilises digitalisation as a key driver of 
innovation. We focus on technological advancements 
to facilitate seamless onboarding, empower customers, 
and enhance our reach across the nation. 

We recognize that efficient claim processing is 
fundamental to building strong relationships with our 
policyholders. To ensure a smooth experience, we have 
implemented an automated system that guarantees 
prompt policy payments with minimal turnaround time, 
eliminating any barriers and hurdles such as the need 
for continuous follow-ups.

• Strong brand reputation 
due to a vast number of 
existing policyholders.

• Continuous expanding 
market segmentation.

•  Higher EPS

•  Increasing product lines 
and vast product mix for 
rigorous competition

• Marketing campaigns
• Innovative and alternate 

products

• Increase footprint of the 
Direct Sales force

• Increase bancassurance 
alliance

• Develop digital platforms

• Leverage digital platform to 
enhance experience of 
customers.

• Best payment gateways for 
policyholders

• High response rate on call 
and approval center

• Increase panel hospitals 
nationwide

• Automation of procedures 
and policies, adoption of 
artificial intelligence (AI)

• Advancing digitalisation 
and enhancing 
technological infrastructure

• Minimum Turnaround Time 
(TAT)

• Build credible claim 
experience data sets

On going

On going

On going

On going

On going

On going

On going

Strategies and KPIs
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Strategy KPI FutureInitiatives

Marketing 
Strategy

Training of 
employees and 
agents

HR Excellence

Sustainability

Improve 
Underwriting 
Profit & 
Operational 
Efficiency

Cybersecurity and 
Operational 
Resilience

Our branding and marketing teams work proactively to 
attract new customers and strengthen trust in the 
brand. Through the design and execution of targeted 
marketing campaigns, the Company maintains a strong 
market presence while ensuring that both existing and 
prospective customers remain well-informed about 
new products, services, and strategic initiatives.

We value the contributions of our agents and 
employees and are committed to fostering business 
ethics that align with the long term objectives of our 
company. Behavioral training programs are conducted 
regularly to reinforce the core values of the Company 
and have a positive impact on our brand’s image within 
and across the insurance industry.

Our focus is to create a diverse workplace environment, 
retaining talent, and offering job enrichment, enlargement, 
and rotation opportunities for our employees to expand 
their skill sets.

At Jubilee Life, we are committed to sustainability 
through our Net Zero Project initiative. As part of of 
the program, we have installed solar panels and 
energy-efficient equipment across our company 
locations. Engagement in CSR initiatives is actively 
promoted to contribute to society and support the 
sustainable development of local communities.

We continuously optimise underwriting to drive value, 
developing competitive pricing strategies for our 
insurance products. Our dedication to operational 
efficiency and sustainable growth involves leveraging 
synergies, strengthening reinsurance, and centralizing 
key functions across the board. By streamlining 
processes, removing inefficiencies, and enhancing 
management controls, we ensure maximum 
productivity and effectiveness across all operations.

Jubilee Life strengthened its technology and security 
infrastructure by implementing a controlled corporate 
Wi-Fi and proxy-based access environment. Under this 
system, devices connected to the Jubilee Wi-Fi can 
access only authorised internal systems—such as 
company email and corporate portals—while external 
websites remain restricted. This measure reduces 
exposure to external cyber threats, safeguards sensitive 
data, and ensures that critical business operations 
remain secure, monitored, and resilient across all 
working environments.

• Advertisement
• Promotional activities
• Social media engagement

• No. of trainings conducted

• Retention rate
• No. of job rotations
• Differently abled 

individuals

• Meeting SDGs
• Eco-friendly initiatives
• SECP guidelines

• Lower loss ratio
• Strengthening reinsurance 

arrangement
• Higher technical profits
• Controlled management 

expenses

• Percentage of devices 
operating under controlled 
Wi-Fi and proxy access

• Number of cybersecurity 
incidents reported

On going

On going

On going

On going

On going

On going

Strategies and KPIs
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At Jubilee Life, we follow a systematic approach for strategic decision-making, which includes the following 
steps:

• Identification of  potential challenges and proposition of feasible plans.
• Selection of the most appropriate response to the identified issue.
• Execution the chosen plan to address the problem effectively.

Resource Allocation Plans to Implement the Strategy

To ensure effective resource allocation in line with the organisation’s strategic objectives, Jubilee Life Insurance 
optimises the utilisation of its financial, human, and technological resources to maximise overall performance. 
Our robust risk management practices ensure that each capital is deployed efficiently, safeguarded against 
potential threats, and optimised to support long-term sustainable growth, operational resilience, and long-term 
value creation. Below are the key approaches we adopt to managing resources:

Strategy Implementation Process

Capitals Resource Allocation Plan

Human

Finance

Manufactured

Intellectual

Natural

Social & 
Relationship

• Enhance workforce productivity through job enrichment, rotation, and high-tier talent acquisition.
• Empower staff via comprehensive training programs designed for professional growth.
• Drive organisational excellence by promoting skilled internal professionals into leadership.

• Optimise cash flow and liquidity to secure policyholder interests and daily operational needs.
• Strategically deploy funds into premier investment avenues for competitive, risk-adjusted returns.
• Invest in digital transformation and process automation to maximize financial efficiency.

• Strengthen operational resilience by upgrading IT infrastructure and core systems.
• Broaden market reach through the strategic expansion and renovation of our branch network.

• Utilise 30 years of industry leadership to engineer innovative insurance products and services.
• Refine data governance and security policies to safeguard the company’s digital assets.

• Champion environmental stewardship by integrating sustainable practices across operations.
• Reduce carbon dependency by installing solar power solutions across all company premises.
• Transition to energy-efficient equipment to lower our overall environmental footprint.

• Deliver social value through targeted CSR activities that support community development.
• Foster transparent, long-term relationships with customers, regulators, and key stakeholders.
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Factors Affecting Company’s Strategy and 
Resource Allocation Plans

Technological Challenges

In response to the growing importance of technological innovation and the increasing shift 
toward AI-based automation, particularly within the life insurance sector, the Company 
remains committed to the continuous enhancement and strategic reallocation of its resources. 
A key focus of this approach is the integration of cutting-edge technological advancements, 
the implementation of process automation systems, and the ongoing upgrade of digital 
infrastructure to improve operational efficiency and achieve sustainable cost savings across 
operational and transaction-related activities.

As part of this strategy, the Company is investing in the development of advanced mobile 
applications, including tools that support assisted insurance purchases, a comprehensive 
customer super-app featuring loyalty programs and rewards that promote active and healthy 
lifestyles, platforms enabling seamless policy management and servicing, and fully digital policy 
purchasing experiences. In parallel, the Company is strengthening its investment in data-tracking 
and advanced analytics tools to gain deeper insights into customer behavior, identify service and 
process improvement opportunities, and support data-driven decision-making for future 
product development and service innovation.

Environmental Challenges

Growing environmental concerns and the need to 
reduce the Company’s operational footprint have 
influenced strategic initiatives and resource 
allocation priorities. The Company continues to 
promote digitalisation as a key enabler of 
environmental sustainability. Fully digital policy 
issuance has reduced reliance on paper-based 
processes, minimised logistics requirements, and 
lowered energy consumption. Additionally, 
enabling customers to purchase and manage 
policies through digital channels has reduced the 
need for physical branch visits and travel, 
contributing to lower energy usage and carbon 
emissions. These initiatives support the 
Company’s sustainability objectives while 
improving operational efficiency and cost 
effectiveness.
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Key Resources and Capabilities of the Company which Provide Sustainable Competitive Advantage

Jubilee Life Insurance’s sustainable competitive advantage and long-term value creation are driven by strong financial 
resources, diversified operational capabilities, skilled human capital, and robust governance frameworks. The Company’s 
sound capital base, disciplined underwriting standards, effective reinsurance arrangements, and comprehensive 
enterprise risk management framework collectively support financial stability, safeguard policyholder interests, and 
enable sustainable growth in a competitive and evolving environment.

Its structured Talent Management & Succession Planning Framework is centered on a proactive People Plan that aims 
to develop, engage, attract, and retain high-performing talent critical to meeting business objectives. The introduction of 
a Leadership Competency Model further strengthens this strategy by systematically identifying and grooming future 
leaders, thereby building a robust leadership pipeline. 

Moreover, Jubilee Life dedicates annual resources to employee development through focused training initiatives, job 
rotations, and job enlargement programs, reflecting its dedication to boosting productivity and cultivating a 
high-performance culture. Strategic investment in employer branding also enhances the Company’s market position, 
reinforcing its reputation as an industry leader. By effectively promoting its employee benefits, career growth 
opportunities, and inclusive work environment through digital channels and corporate events, Jubilee Life successfully 
attracts and engages top-tier talent, establishing itself as an employer of choice within the insurance sector.
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Advancing the Strategic Agenda:

Jubilee Life's Commitment to Employee Growth and Development

This program continues to be an advantage to the Company’s high potential employees by providing them with 
focused and accelerated professional growth opportunities. This helps them prepare for higher management and 
leadership roles at JLI.

Fostering a Sustainable and Values-Driven Workplace Culture

We sustain a culture that highlights and rewards key qualities such as appreciation, trust, alignment with our vision, high 
performance, resilience, and teamwork that reinforce transparency, integrity, and business ethics. We have established 
procedures to build a culture of continuity that delivers long-term benefits to the Company:

At Jubilee Life, we continue to prioritise the development of a sustainable and values-driven workplace culture. As part 
of this commitment, we partnered with an independent consultancy, Engage Consulting, to conduct a comprehensive, 
organisation-wide Employee Engagement Survey. This strategic initiative provided employees with a platform to share 
candid feedback, helping the Company assess alignment, engagement, and overall employee experience.

Driving Innovation in Jubilee Life's Digital Transformation

Advancing digital transformation remains a central pillar of Jubilee Life’s strategic agenda, enabling the Company to 
enhance customer experience, improve operational efficiency, and support sustainable long-term growth. The 
Company continues to invest in innovative digital solutions that strengthen service delivery, scalability, and resilience 
across its core business operations. A key focus of the Company’s digital strategy is the development of 
customer-centric platforms that simplify insurance journeys and improve accessibility. Investments in advanced mobile 
applications and digital platforms enable assisted insurance purchases, seamless policy issuance, and end-to-end policy 
management and servicing. These initiatives enhance convenience for customers while improving process 
transparency and turnaround times.

We recognise our employees' contributions through a 
performance evaluation mechanism and ensure that 

those who truly and consistently embody our values are 
rewarded and recognised to the best of our ability.

We empower our employees to voice their ideas and 
concerns, fostering a sense of accountability and 
responsibility toward collectively achieving the 

Company’s goals.

We believe that the success of our company in building a 
strong workplace culture lies in the hands of our people.

We focus on investing in the learning and development 
of our employees, continuing initiatives to coach them 
and enrich their job responsibilities, offering extensive 

exposure to enhance their skills. 
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Jubilee Life is also leveraging automation to optimize internal processes across underwriting, policy administration, and 
claims management. The deployment of automated workflows and system integrations has reduced manual 
intervention, minimized processing errors, and improved operational efficiency, allowing resources to be redirected 
toward higher-value activities and customer engagement.

In parallel, the Company continues to strengthen its data and analytics capabilities to support informed decision-making 
and innovation. Enhanced data-tracking and analytical tools provide deeper insights into customer behavior, risk 
assessment, and operational performance, enabling the Company to identify improvement opportunities and support 
the development of tailored products and services.

These digital initiatives are underpinned by ongoing investments in scalable technology infrastructure, cybersecurity, 
and governance frameworks to ensure data protection, system reliability, and regulatory compliance. Collectively, 
Jubilee Life’s digital transformation efforts support the execution of its strategic priorities, strengthen its competitive 
positioning, and contribute to the creation of long-term value for stakeholders.

Company’s Strategy on Market Development, Product and Service Development

In 2025, Jubilee Life continued to strengthen its product suite by introducing and enhancing solutions that align with 
evolving customer needs and diverse financial goals. A key addition to the product portfolio during the year was the 
Jubilee Uraan Plan, launched in collaboration with Bank Alfalah Limited. This plan is designed to provide customers with 
a combination of guaranteed life protection and reliable financial progress through annual bonuses and potential 
maturity benefits, reinforcing the Company’s focus on long-term wealth accumulation coupled with comprehensive risk 
cover. By offering features such as surrender value options, accumulated bonuses, and optional supplementary 
benefits, the Jubilee Uraan Plan delivers both security and growth potential for customers seeking disciplined financial 
planning and protection.

In addition to tailored savings-cum-protection plans, Jubilee Life continues to offer a broad range of health and 
protection solutions designed to address rising medical costs and family wellbeing. Its comprehensive health plans 
provide essential coverage for individuals and families, ensuring access to quality care and financial support in the event 
of illness or hospitalization. 

Beyond new launches, Jubilee Life’s diversified product mix, spanning wealth accumulation (e.g., unit-linked plans), 
traditional savings and endowment plans, retirement and family protection products, continues to be supported by 
digital illustration tools and customer-centric delivery channels. By integrating technology with product design, the 
Company enhances transparency and ease of understanding for customers evaluating their coverage options. In 
addition to tailored savings-cum-protection plans, Jubilee Life continues to offer a broad range of health and protection 
solutions designed to address rising medical costs and family wellbeing. These solutions, including wellness and critical 
illness components, reflect the Company’s commitment to safeguarding the health and financial security of its 
policyholders across life stages.

These innovations not only improve accessibility and service quality but also contribute to operational efficiency and 
market competitiveness, positioning Jubilee Life to meet the varied needs of its customers in an increasingly dynamic 
insurance landscape.
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Strategy to Cope with the Liquidity Issue, Control Debt Payments, and Deal with Operational Losses

Effective liquidity management is essential for ensuring smooth day-to-day operations and mitigating the risk of default 
or settlement issues. In accordance with the Insurance Ordinance, 2000, and the Insurance Rules, 2017, Jubilee Life 
maintains sufficient unencumbered liquid assets to meet potential funding needs and statutory solvency margins as 
part of its core liquidity policy. 

A key aspect of the Company’s liquidity management strategy is ensuring the availability of adequate liquid assets to 
cover claims and other liabilities. Liquidity requirements are continually reviewed when making investment decisions. 
Bank balances are maintained with high-rated scheduled banks and a substantial portion of funds is invested in highly 
liquid securities which generate cash flows at regular intervals.

The Company consistently upholds prudent financial discipline in its daily operations. It has also demonstrated effective 
liquidity management by making timely payments against its long-term loan obligations. Looking ahead, management 
anticipates that the Company’s operations will continue to generate sufficient funds to meet policyholder repayments 
and other liabilities promptly and efficiently.

Procedures for Handling Ethical and Moral Violations

Jubilee Life Insurance upholds its commitment to morality and integrity in accordance with its Code of Conduct. 
Employees and individuals with concerns about wrongdoing are encouraged to utilise the Company's whistleblowing 
policy. This policy reflects the organisation's dedication towards prompt addressing of reports about any kind of illegal 
activities or misconduct.

Significant Plans and Decisions Regarding Corporate Restructuring and Discontinuance of Operation

The Company has no current plans for significant corporate restructuring or the discontinuation of any operations.
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Methods and Assumptions in Compiling Indicators

Key Performance Indicators (KPIs) are measurable metrics that demonstrate the effectiveness of a company in 
achieving critical business objectives. Jubilee Life identifies KPIs that accurately reflect its performance, market 
position, and competitive landscape, while considering broader market conditions. The Company employs a structured 
mechanism that incorporates economic data from various sources, insights from internal actuarial models, and 
historical data. These inputs undergo thorough analysis to finalise the methods and assumptions used.

Changes in Indicators and Performance Measures

Recognising that the Key Performance Indicators (KPIs) may evolve with shifting strategies or the availability of 
improved data, the Company conducts regular reviews of its performance metrics. High-level KPIs are assessed for 
their alignment with overall company performance, while low-level KPIs are evaluated to monitor departmental 
processes effectively.

Significant Changes in Objectives and Strategies From The Previous Year

Given the dynamic external and competitive environment, the Company continuously monitors its strategies to 
enhance value creation for stakeholders. However, there were no significant changes to the Company's objectives or 
strategies compared to the previous year.

Way Forward

As Jubilee Life adapts to the demands of the digital and innovative age, the entire Company as well as its Human 
Resources department continues to implement initiatives that advance the Strategic People Agenda across the 
organisation. By fostering a supportive and inclusive environment, the Company aims to provide employees with the 
resources and opportunities needed to excel and advance in their careers. With a focus on cultivating a culture that 
promotes growth and innovation, Jubilee Life is committed to sustaining a collaborative and inclusive environment so 
that it remains an organisation that is preferred by employees as well as the stakeholders.
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Risk Management Policy 
At Jubilee Life, we take a thorough and proactive approach to identifying and mitigating business risks. We 
understand the importance of making informed decisions that involve calculated risks while managing them within 
acceptable tolerance levels. This approach is fundamental to delivering long-term value to our shareholders and 
meeting the commitments we have made to policyholders, employees, regulators, and business partners. Our risk 
management strategies are anchored in our Enterprise Risk Management (ERM) Framework and aligned with 
international risk management standards. 

Determining the Level of Risk Tolerance and Establishing Risk Management Policies 

The Risk Management Policy is developed and approved by the Board of Directors, who establish the level of risk 
tolerance in line with this policy. The Board actively reviews and ensures that management implements a robust 
approach to risk identification, risk mitigation, and internal controls safeguarding the Company’s capital and 
operational stability. 

Robust Assessment of Principal Risks 

The Board has established a dedicated committee to evaluate and review principal risks. Various types of risks and 
opportunities have been identified and addressed with their mitigation strategies, as detailed in prior sections. The 
Board has thoroughly reviewed the Company's risks and challenges from multiple sources and is satisfied with the 
effectiveness of its risk management practices. 

Materiality levels are carefully assessed and strategies are developed based on several factors, including 
environmental, social, and governance (ESG) considerations, the potential organisational impact, and stakeholder 
significance. We continuously update our materiality matrix to reflect emerging challenges, enabling us to analyse 
risks and opportunities and evaluate their impact on our business operations. This comprehensive assessment 
requires us to look beyond our immediate footprint and consider all environmental, social, economic, and financial 
challenges that could influence our ability to create value in the short, medium, and long term,
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Principles of Enterprise Risk Management Framework
The Company’s ERM Framework is built on principles described below.

Value Creation and Protection

Not all risks are inherently negative. The risk evaluation process should enable the identification and assessment of 
upside risks that support value creation, while ensuring appropriate controls are in place to mitigate downside risks.

Transparent and Inclusive

All managers and decision-makers are expected to be aware of and operate within the Risk Management 
Framework. Each function is responsible for identifying risks arising from its operations and ensuring these are 
accurately recorded and updated in the Risk Register, enabling timely and effective risk evaluation.

Systematic and Structured

The Framework is articulated in a clear, simple, and comprehensive manner to ensure consistent understanding and 
application across all stakeholders. It also outlines the criteria for accepting, mitigating, or rejecting risks. A defined 
hierarchical structure assigns responsibilities across the Company for implementing and monitoring the ERM 
Framework and risk management practices.

Dynamic, Iterative, and Responsive to Change

The Framework is subject to ongoing review and enhancement to reflect emerging risks, evolving business priorities, 
and changes in the operating environment.

Tailored to Internal and External Context

The Framework is designed in alignment with the Company’s governance structure and takes into account the 
regulatory, economic, and business environment in which the Company operates.
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Risk management is a vital business function that safeguards the Company's value by facilitating informed 
decision-making, grounded in established risk tolerance levels and projected returns. The Risk Management 
methodology enables the identification of operational risks and opportunities that could influence the Company's 
value creation process. 

Risk Management Process

• Comprehensive 
risk identification 
through 
department-speci
fic methods. 

• Risks recorded in 
a Risk Register, 
irrespective of 
likelihood or 
severity. 

• Methods: 
Brainstorming, 
questionnaires, 
expert judgment, 
and audit reports. 

• Risk Champions 
appointed to 
collaborate with 
Risk 
Management.

• Analyse risks for 
likelihood, 
severity, and rank. 

• Use 
probability-based 
and severity 
matrices to 
determine the 
impact. 

• Develop a Risk 
Matrix to map 
and prioritise 
risks.

• Decide to 
accept, mitigate, 
or eliminate risks. 

• Develop Risk 
Mitigation 
Policies aligned 
with the Risk 
Register. 

• Ensure 
department-level 
approvals and 
committee 
reviews for all 
actions. 

• Update policies 
to address 
internal or 
external changes.

• Quarterly 
statements 
from 
departments 
confirming 
policy 
enforcement. 

• Regular 
meetings of the 
Board of Risk 
Management 
Committee. 

• The Dedicated 
Risk 
Management 
Department 
conducts risk 
audits. 

• Continuous 
updates to the 
Risk Framework 
for evolving 
needs.

• Risks categorized 
into predefined 
taxonomy for 
uniformity: 

• Underwriting Risks: 
Related to life 
insurance processes 
(claims, pricing, 
policyholder 
behavior, etc.). 

• Credit Risks: 
Default or rating 
changes of 
debtors/re-insurers. 

• Market Risks: 
Movement in 
financial variables 
(interest rates, 
equity, etc.). 

• Operational Risks: 
Failures in systems, 
processes, or 
human capital. 

• Liquidity Risks: 
Insufficient liquid 
assets to meet 
obligations.

IDENTIFYING 
POTENTIAL RISK

EVALUATING 
THE RISK

TREATING 
THE RISK

MONITORING 
THE RISK

CLASSIFYING 
THE RISK
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Analysis of Key Risks
Risk Type Control Risk Monitoring Sources of

risks
Capitals Term

FinancialExternal Short to 
Medium

Competition The risk of new 
entrants because 
of low 
penetration.

High barriers to 
entry and regulatory 
oversight. Measures 
to cement brand 
image and loyalty.In-
crease distribution 
channels, agents, 
brokers and partner 
instituion.

Periodic review and 
variance analysis. BoD 
and Management 
Committee Review.

FinancialExternal Short to 
Medium

Economic 
Conditions and 
General Market 
Downturn

The risk of 
economic 
challenges and 
uncertainties in 
the market.

Strategic Business 
Plans, Business 
Strategies, Gover-
nance and Reporting 
Framework.

Periodic review and 
variance analysis. BoD 
and Management 
Committee Review.

FinancialExternal Short Reputational 
Risk

Retail and 
Corporate Sales 
oriented industry 
making us 
susceptible risk of 
losing market 
goodwill which 
may effect market 
share. 

Sound business 
practice, customer 
care and monitoring 
framework.

Promoting sound 
industry practice and 
robust internal 
comtrols, social and 
customer engage-
ment, robust 
complaint and sales 
compliance. Efficient 
Claims procedures.

Social & Relationship 
& Financial

Internal Short to 
Medium

Group Risk Events adversely 
affecting 
Shareholder/ 
Parent Compa-
nies/ Group may 
contribute to 
reputational risk or 
shareholder 
commitment.

AKFED is an strong 
and reputed group 
with various 
investments and 
businesses around 
the globe. The 
shareholders 
continue to place 
confidence in the 
Company and its 
business strategies.

Accepted

FinancialInternal Medium to 
Long

Actuarial Risk The adverse 
consequences of 
actuarial assump-
tions and 
estimates not in 
line with actual 
results/ experi-
ence due to 
factors outside the 
control of the 
Company such as 
catastrophe risk, 
epidemic, 
pandemic et al.

Adequate technical 
resources and 
validation models. 
Internal controls and 
quality assurance 
tools. Reinsurance 
Treaties in place to 
hedge claim 
exposure.

Back testing, 
Monitoring, Gover-
nance and Internal 
control framework. 
Regulatory oversight 
and independanct 
Appointed Actuary.

STRATEGIC, BUSINESS ENVIRONMENT & REPUTATIONAL

INSURANCE RISK
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Analysis of Key Risks
Risk Type Control Risk Monitoring Sources of

risks
Capitals Term

FinancialInternal Short to LongUnderwriting 
Risk

These are risks 
undertaken by the
Company via the 
contracts that it 
writes, i.e. the 
possibility of the 
contingent event 
occurring, giving 
rise to the claim 
for the event 
insured. The risks 
in this category 
are associated 
with the perils 
covered (death, 
accident, 
catastrophe etc.). 

The Company has 
developed compre-
hensive Underwrit-
ing Guidelines to 
identify and evaluate 
this risk. Further, 
various reinsurance 
arrangements have 
been put in place to 
mitigate the effects 
of potential loss to 
the Company from 
large individual or 
catastrophic insured 
events.

Underwriting limits, 
retention limits, risk 
accumulation/ 
concentration limits, 
training and KPIs.

Financial & Social & 
Relationship

Internal ShortPersistancy/ 
Lapse Risk

The risk that 
subsequent 
premia is not 
received in a 
timely manner 
causing the 
policies to lapse. 
This affects 
profitablitiy 
through both 
revenue attrition 
and increased 
administrative 
costs.

Active portfolio 
analysis and follow 
up.

Aging and other MIS. 
Distribution channel 
accountability. 
Periodic review and 
variance analysis. BoD 
and Management 
Committee Review.

Financial & Social & 
Reporting

External/
Internal

Short to LongReinsurance 
Risk

These risks relate 
to the failure of 
the reinsurers to 
discharge their 
obligations on the 
claims reinsured, 
as a consequence 
of which the 
Company has to 
incur additional 
cost.

The Company has 
entered
into reinsurance 
treaties with various 
recognized reinsur-
ers having sound 
financial standing 
and good credit 
score.

Cession ratio, 
reinsurance claim 
experience, Expense 
ratio, Review of 
treaties and perfor-
mance analysis.

INSURANCE RISK

CREDIT RISK
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Analysis of Key Risks
Risk Type Control Risk Monitoring Sources of

risks
Capitals Term

FinancialExternal Short to LongInterest Rate 
Risk

The liabilities of 
the Company 
typically have 
maturity profiles 
that are longer and 
thus more 
sensitive to 
interest rate 
changes than 
those of invest-
ments. Life 
insurers therefore 
tend to benefit 
from rises in 
interest rates but 
lose if interest 
rates fall. 
Moreover, the unit 
linked policies may 
have interest 
bearing assets and 
liabilities based on 
the fund offer 
documents.

Stress Testing, 
Exposure Limits, 
Stop Loss Limits, 
Hedging arrange-
ments.

Periodic review and 
variance analysis. BoD 
and Management 
Committee Review. 
Market Value of 
Equity and Liabilities.

FinancialExternal ShortEquity Price 
Risk

Equity price risk is 
the risk of a 
decline in the 
value of a security 
or an investment 
portfolio excluding 
a downturn in the 
market, due to 
multiple factors. 
Policy holders 
returns are pegged 
with unit linked 
polcies with 
underlying equity 
and debt 
instruments.

Stress Testing, 
Exposure Limits, 
Stop Loss Limits, 
Hedging arrange-
ments.

Periodic review and 
variance analysis. BoD 
and Management 
Committee Review. 
Market Value of 
Equity and Liabilities. 

Financial & Social & 
Relationship

External Short to 
Medium

General Market 
Risk

Market conditions, 
indices, commodi-
ty prices, inflation, 
forex reserves 
may fiscal policy 
factors may effect 
income levels and 
market value of 
the company 
(being a listed 
company). 
Pakistan Stock 
Exchange Indices 
may also be 
susceptible to 
speculative trading 
risk causing short 
term boom or bust 
before correction.

Daily morning briefs, 
Trading Room intra 
day strategies and 
authorization limits.

Periodic review and 
variance analysis. BoD 
and Management 
Committee Review.

MARKET RISK
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Analysis of Key Risks
Risk Type Control Risk Monitoring Sources of

risks
Capitals Term

FinancialExternal ShortCall/ Surren-
der/ Claims 
Volatility

In case of higher 
than estimated 
claims/ surren-
ders/ cash calls/ 
loan requests, 
which will need to 
be honoured.

Commercial bank 
lines, Contingency 
Funding Plan, 
Liquidity and 
Shareholder 
reserves, reinsur-
ance.

Periodic review and 
variance analysis. BoD 
and Management 
Committee Review.

Financial  Social & 
Relationship

Internal Short to 
Medium 

Asset-Liability 
Management

Life/ term plan is 
generally a long 
term contractual 
liability, however  
early claims or 
surrenders cause 
shortfall which 
may be met 
through selling 
underlying fund 
assets at a loss.

Prudent Investment 
Management limits 
and policies. Focus 
on market traded 
scrips and debt 
instruments to 
reduce realized MTM 
losses to curtail 
liquidity risk.

Periodic review and 
variance analysis. BoD 
and Management 
Committee Review.

Financial & Social & 
Relationshi[p

Internal ShortFunding Risk The risk that 
adequate liquidity 
for cash flow 
management may 
not be available in 
case of large cash 
calls/ surrenders/ 
claims.

Liquidity buffers and 
technical reserves 
based on regulatory 
guidelines and claim 
experience adjusted 
for any reasonable 
deviations through 
portfolio stress tests.

Portfolio and Business 
Line Stress test, 
Periodic review and 
variance analysis. BoD 
and Management 
Committee Review.

AllExternal/
Internal

Short to 
Medium

Fraud (Internal 
and External)

Risk of losses due 
to acts of a type 
intended to 
defraud, misappro-
priate property or 
circumvent 
regulations, the 
law or company 
policy.

Robust internal 
controls framework, 
accountability 
matrices, activity 
logs and whistle 
blowing policies in 
place. 
Zero Tolerance 
policy for both 
internal and external 
fraud.

Robust compliance 
framework, investiga-
tion and accountabili-
ty measures in place. 
Committee Level 
reviews and monitor-
ing in place.

AllInternal Short to 
Medium

Employment 
Practices and 
Workplace 
Safety

Risk of losses 
arising from acts 
inconsistent with 
employment, 
health or safety 
laws or 
agreements, from 
payment of 
personal injury 
claims, or from 
diversity/ 
discrimination 
events.

Workplace safe 
guidelines available 
on internal forums. 
HSE Coordinator 
conducts training. 
Equipment inspec-
tions and work place 
safe warnings, 
guidelines and 
monitoring in place.

HSE Coordinator, 
training, industry best 
practices. Specific and 
general safety 
measures.
HR policies and 
management and 
board level commit-
tees oversee 
implementation.

LIQUIDITY RISK

OPERATIONAL RISK (INCLUDES IT, CYBER SECURITY, LEGAL AND COMPLIANCE RISK)
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Analysis of Key Risks
Risk Type Control Risk Monitoring Sources of

risks
Capitals Term

External/
Internal

Human, Social & 
Relationship, Tangible, 

Financial

Short to 
Medium

Clients, 
Products & 
Business 
Practices 

Risk of losses 
arising from an 
unintentional or 
negligent failure to 
meet a profession-
al obligation to 
specific clients 
(including fiduciary 
and suitability 
requirements), or 
from the nature or 
design of a 
product.

Professional code of 
conduct, trainings 
and line manage-
ment/ distribution 
channel oversight. 
Robust investiga-
tions and account-
ability mechanism.

Periodic sales 
trainings and 
management 
oversight. 
Complaints manage-
ment and resolution 
unit. 
Management and 
BOD oversight.

External/
Internal

Financial & Social & 
Reporting

Short to 
Medium

Damage to 
Physical Assets

Risk of losses 
arising from loss or 
damage to 
physical assets 
from natural 
disaster or other 
events.

Comprehensive asset 
and property 
insurances in place. 
Industry best 
practices and 
policies/ procedures 
in place.

Dedicated depart-
ments, asset 
monitoring, tagging 
and insurance 
arrangements being 
overseen by 
dedicated depart-
ments.

External/
Internal

Tabgible ShortBusiness 
disruption and 
system failures

Risk of losses 
arising from 
disruption of 
business or system 
failures

Cyber security,appli-
cation and adequate 
controls in place for 
smooth end to end 
operations with 
adequate back up/ 
on site and off site in 
place. 

Regular DRP/ 
Business Disruption 
and continuity drills 
and exercises are run 
and adequate impact 
assessment is 
recorded for further 
improvements.

External All Short to 
Medium

Change in 
Regulatory 
expectations/ 
regulation/ 
guidelines

Life Insurance 
Industry is a highly 
regulated industry 
and subject to 
frequent changes 
in applicable laws, 
rules and 
regulations. Any 
omission or failure 
to meet regulatory 
compliance may 
also expose the 
Company to 
reputational risks. 
Recent updates 
include Financial 
reporting 
standards, AML/ 
KYC, CIA 
Regulations, 
Updated SROs, 
independant 
bodies, SECP, 
Appointed 
Actuary

The Company takes 
cognizance of these 
changes through 
updates from legal 
services, auditors
and tax advisors, 
websites etc. A 
summary of 
requirement is 
reported to the 
Board, whose 
guidance is sought 
by the management. 
Also, the Company 
interacts with the 
regulators directly, as 
well as through the 
collective forum of 
the Insurance 
Association of 
Pakistan, to ensure 
that industry views 
are represented.

The Company takes 
cognizance of these 
changes through 
updates from legal 
services, auditors and 
tax advisors, websites 
etc. A  summary of 
requirement is 
reported to the Board, 
whose guidance is 
sought by the 
management. Also, 
the Company 
interacts with the 
regulators directly, as 
well as through the 
collective forum of 
the Insurance 
Association of 
Pakistan, to ensure 
that industry views 
are  presented.

OPERATIONAL RISK (INCLUDES IT, CYBER SECURITY, LEGAL AND COMPLIANCE RISK)

REGULATORY & COMPLIANCE RISK
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Risk Type Control Risk Monitoring Sources of
risks

Capitals Term

External All Short to 
Medium

Complexity of 
Business/ 
Industry trend/ 
Limit setting 
and procedural 
guidance

International 
Regulatory 
directives

Compliance 
Cost - Benefit 
Analysis. 
Complexity, roll 
out and 
deployment 
cost. Training, 
consultancy 
engaement, 
implementa-
tion.

Misreporting/ 
Material 
mistatement 
for internal and 
external 
stakeholder 
reporting

Sanction Risk/ 
Punitive action 
for non 
compliance

External and 
Internal 
Stakeholder 
reporting
Internal 
Controls and 
Compliance 
Monitoring
Training, 
Environmental, 
BCP/ DRP, 
other agencies
Assurance and 
Shariah 
Advisory 
Board/ Report

Life Insurance 
Industry is a highly 
regulated industry 
and subject to 
frequent changes 
in applicable laws, 
rules and 
regulations. Any 
omission or failure 
to meet regulatory 
compliance may 
also expose the 
Company to 
reputational risks. 
Recent updates 
include Financial 
reporting 
standards, AML/ 
KYC, CIA 
Regulations, 
Updated SROs, 
independant 
bodies, SECP, 
Appointed 
Actuary

The Company takes 
cognizance of these 
changes through 
updates from legal 
services, auditors
and tax advisors, 
websites etc. A 
summary of 
requirement is 
reported to the 
Board, whose 
guidance is sought 
by the management. 
Also, the Company 
interacts with the 
regulators directly, as 
well as through the 
collective forum of 
the Insurance 
Association of 
Pakistan, to ensure 
that industry views 
are represented.

The Company takes 
cognizance of these 
changes through 
updates from legal 
services, auditors and 
tax advisors, websites 
etc. A  summary of 
requirement is 
reported to the Board, 
whose guidance is 
sought by the 
management. Also, 
the Company 
interacts with the 
regulators directly, as 
well as through the 
collective forum of 
the Insurance 
Association of 
Pakistan, to ensure 
that industry views 
are  presented.

Dedicated compliance 
function is in place 
which ensures that 
the company is 
compliant with the 
regulations while all 
concerned depart-
ments perform the 
reporting and 
oversight functions 
according to their 
domain.

REGULATORY & COMPLIANCE RISK

Analysis of Key Risks
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Assessment of Likelihood of The Risks 

The likelihood of the identified risks, based on the assessment, ranges from "Unlikely" to "Possible." However, these 
risks have been effectively mitigated through an established risk management strategy. 

Key Uncertainties Affecting the Business 

The primary sources of uncertainty that significantly affect the business include: 

• Unexpected changes in claims ratios and trends. 
• Occurrence of catastrophic events.
• Political instability impacts the economy, particularly the equity market.
• Unforeseen fluctuations in interest rates. 
• Failure of a major product or distribution channel. 
• Threats to national security and peace, which ultimately affect the economy and the Company's business. 
• Risk of international sanctions. 
• Unexpected changes in the regulatory environment.

Opportunity Description of Threats & 
Opportunities

Plan
Monitoring

Source

Analysis of Key Opportunities

ExternalPotential for 
Industrial 
Growth

With less than 1% penetration 
(ratio of insurance premium as a 
percentage of the Gross Domestic 
Product), LifeInsurance has a great 
potential of growth in Pakistan

1. Increasing education and 
awareness regarding life insurance 
amongst the masses, to enlighten 
them about benefits of Life 
Insurance benefits  and saving/ 
investment components
2. Increasing outreach across 
Pakistan through not only the 
conventional distribution networks, 
but also using latest technology 
including branchless, online sales, 
and mobile apps to attract the young 
population of Pakistan.
3. Financial inclusion, i.e. affordable 
insurance solutions through micro 
insurance for the mass segments of 
society by collaborative efforts with 
external and internal stakeholders.

Business Plan, Marketing 
Efforts, Co Branding, 
Sponsorship, Advertise-
ment, Corporate Social 
Reponsibility, Hybrid/ 
consumer friendly Uis, 
online channels, insurance 
brokers

ExternalRegulatory With the introduction of FATF/ 
AML CFT laws in Sep 2020, the 
transaction based monitoring and 
tax reconcilliation efforts will be 
more stringent. With this, 
traditional avenues of investment 
such as acquiring physical assets 
such as property, vehicles and 
precious metals and stones, are 
being discouraged thus opening up 
more secure avenues of invest-
ment providing relatively more 
stable returns than Stock Markets.

Leverage on brand loyalty and 
existing customer base. Existing IT 
infrastructure and Compliance 
program in place to detect, report 
and deny ML/ FT.

Business Plan, Marketing 
Efforts, Co Branding, 
Sponsorship, Advertise-
ment, Corporate Social 
Reponsibility, Hybrid/ 
consumer friendly UIs, 
online channels, insurance 
brokers
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STAKEHOLDER 
RELATIONSHIP
& ENGAGEMENT



Key Stakeholders

FINANCIAL
INSTITUTION

EMPLOYEESGOVERNMENT
& REGULATORY 

AUTHORITIES

LOCAL 
COMMUNITIES

AGENTS &
CONSULTANTSSHAREHOLDERS 

& INVESTORS 

MEDIA

ANALYST VENDORSPOLICYHOLDER
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At Jubilee Life, we give the utmost priority to ensuring the satisfaction of our stakeholders. We believe in building 
strong and strengthened bases with our clientele, policyholders, agents, consultants, and the wider community. We 
actively engage with stakeholders to effectively manage these relationships, ensuring both the Company’s financial 
and social sustainability while strengthening its reputation. Recognising the critical importance of customer 
relationships, we act as responsible custodians of their funds, guiding them in selecting plans that are tailored to their 
needs and align with their financial requirements and risk profile. 

Throughout the customer lifecycle, we remain flexible and responsive to the evolving needs of our customer, by 
continuously staying ahead of the trends in the market and thus promptly providing them with customized and relevant 
solutions. Additionally, we emphasize transparency by regularly updating our website with key financial information, 
enabling investors and stakeholders to make well-informed decisions.

We promote and follow basic principles for engaging and establishing relations of trust with our investors and 
policyholders, such as:

Upholding transparency by 
sharing reliable financial and 

non-financial information 
with stakeholders, per 
applicable regulations.

Acting responsibly, 
fostering strong, 

long-term relationships 
grounded in integrity 
and ethical practices.

Actively engaging 
policyholders and 

investors by 
responding to their 
feedback in a timely 

and effective manner.

Always seeking room for 
improvement by regularly 
reviewing and refining our 

policies and practices to support 
sustainable future growth.

Stakeholders’ Engagement

Stakeholders’ 
Engagement
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We have grouped our key stakeholders in the following categories.

Stakeholders Engagement & Relationship

Policyholders /Participants
Jubilee Life is committed to maintaining strong 

relationships with its shareholders and investors, 
prioritising transparency and timely communication 

regarding the Company’s operations and performance to 
ensure long-term stability and returns. The Company 

continually works to strengthen these relationships by 
aligning strategic decisions with shareholder interests. Key 
financial and performance information is regularly updated 

on the Company’s website, while shareholders are 
encouraged to participate in Annual General Meetings and 

corporate briefings and their feedback are highly valued.

Agents & ConsultantsShareholders and Investors
Our objective is to build and maintain strong, 

trust-based relationships. with our policyholders. Our 
thorough, clear, and timely communication service, 

along with our commitment to adopt a 
customer-centric approach when dealing with our 

products, ensures the protection of our position. We 
also prioritise the use of customer engagement metrics 
to provide both digital and physical platforms, enabling 

our policyholders to share feedback on their 
experiences with our insurance products, which further 
helps us solidify our stronghold on the customer base.

Local communities and the General Public
Jubilee Life Insurance is dedicated to being a responsible 
corporate citizen through a comprehensive community 
engagement strategy. We actively connect with diverse 
communities to support their well-being and potential. 

These engagements support social development, promote 
financial inclusion, and strengthen community trust. To 

serve economically disadvantaged groups, JLI extends life 
and health insurance benefits to those with limited access.  

JLI also partners with organizations to host awareness 
campaigns promoting healthcare and healthy living.

Government and Regulatory Authorities
Banks serve as a key channel of providing 

financial services to customers, 
policyholders, and participants. They help 
us by providing us with a large customer 
base, facilitating convenient and secure 
payment solutions, and enhancing the 

overall customer experience by offering 
efficient access to the services required by 

policyholders.

Financial Institutions
Jubilee Life maintains transparent and proactive 
communication with government and regulatory 

bodies to ensure compliance with current laws and 
regulations. The company aims to keep itself aligned 

with these laws so that it upholds the highest 
standard of governance and regulatory discipline. We 
are also dedicated to fostering a culture of compliance 
throughout the organisation, providing our team with 

the right resources and training to ensure full 
compliance with all relevant rules and regulations.

Employees are our most valuable internal stakeholders, and we treat them 
with respect and dignity. They play a crucial role in executing our strategy, 
tactics, and operational decisions. They invest their time, put in effort, and 

work with dedication to ensure the smooth running of the Company's 
operations in line with corporate governance and best practices. Jubilee Life 

recognises their contributions, considers their perspectives in shaping 
long-term strategy, and supports them with allowances, benefits, and career 

development opportunities By treating our employees with respect and 
investing in their growth, we genuinely value their loyalty and commitment, 

which positively influences our overall success.

Employees

Vendors
Vendors are important partners in supporting the Company’s operational efficiency and service delivery across various business functions. Jubilee Life is committed to 

maintaining transparent, fair, and mutually beneficial relationships with its vendors and service providers, guided by structured procurement policies, due diligence procedures, 
and strong governance frameworks. The Company ensures objective vendor selection in line with regulatory requirements, while clearly communicating performance 
expectations, service standards, and compliance obligations. Through regular engagement, timely payments, and periodic performance evaluations, Jubilee Life fosters 

accountability, ethical conduct, and operational resilience, enabling sustained value creation for all stakeholders.

Analysts
Jubilee Life proactively engages with analysts, through 

earnings briefings, financial disclosures, and direct 
communications conducted periodically during the year, 

providing them with relevant information to support 
accurate analyses and foster a positive brand image. 

These engagements support accurate analysis, market 
understanding, and informed investment decisions. 

Analyst feedback contributes to market perception and 
valuation. To ensure the accuracy of the information 

provided, we have implemented a rigorous quality 
assurance process.

We have developed and established effective 
communication channels with our agents and 

bancassurance partners, who play a key role in expanding 
the Company’s reach and educating customers about 

insurance products. Agents and consultants work 
collaboratively to deliver high-quality service and ensure 
that policyholders receive accurate and comprehensive 
guidance. We collaborate with agents and regulations in 
accordance with the established code of conduct. We 
educate our insurance agents to give comprehensive 

product knowledge to the customers prior to buying any 
insurance plans

Media
As part of our ongoing effort to stay well-informed and 

up to date on the latest developments in the life 
insurance industry, we strive to address misconceptions 

surrounding insurance products, new product 
innovations, premium payment plans, and general 

industry progress. We actively engage with stakeholders 
through a variety of media channels, including electronic, 

print, and digital platforms. The Company ensures its 
website and social media are regularly updated in real 
time and maintains clear communication channels to 

promptly respond to stakeholder queries. 
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Shareholders 
and Investors

Shareholders and investors are the 
primary providers of financial 
capital that support the 
Company’s operations, growth, 
and long-term strategic initiatives. 
Protecting their interests and 
delivering sustainable returns is a 
key responsibility, as their 
continued confidence and 
investment are essential to the 
Company’s stability, expansion, 
and value creation.

• Protection of the interests of 
minority shareholders

• Solid plan for business 
expansion

• Sustainable average equity 
return

• Exemplary ethics, 
accountability, and openness

• Long-term commercial value
• Improved disclosures and 

openness

• Annual General Meeting
• Extra-Ordinary General Meeting
• Interim Financial Results
• Corporate Briefing session
• Investors Relations section on 

website

• Annually
• Quarterly
• As needed

Agents & 
Consultants

Agents and consultants are a 
significant source of the 
Company’s day-to-day business 
and serve as key representatives 
of the Company in the market. 
Their role in customer acquisition, 
product education, and service 
delivery directly influences 
business growth, reputation, and 
customer trust.

•  Timely training of new 
products and 

• initiatives
• Continuous feedback

• Technical Training
• Newsletter
• Interaction with management

• As needed

Government & 
Regulatory 
Authorities

Government and regulatory 
authorities play a vital role in 
overseeing compliance with laws 
and regulations that impact the 
Company’s operations and 
long-term objectives 

• Promptly paying taxes
• Objective in revelations
• Support for governmental 

initiatives
• Responsible insurance industry 

growth
• Insurance inclusion
• Legal and statutory compliance

• Responding to Regulatory 
queries

• Submission of statutory returns
• Seek clarifications

• Annually
• Quarterly
• As needed

Financial 
Institution

Financial institutions are 
significant as they provide access 
to a broader customer base 
through bancassurance 
partnerships and support the 
Company’s operational and 
banking requirements. Their 
collaboration enhances 
distribution reach, service 
efficiency, and overall business 
growth.

• High standards of service
• Win-win partnership
• Commissions and benefits
• Efficient electronic 

infrastructure
• Growth potential, value 

proposition, and product

• Direct relationships Meetings
• Financial Information Website

• Frequently
• As needed

Stakeholders' satisfaction from Company's services contributes to its immense growth. The Company has 
identified and further explained the types of stakeholders with their importance and nature of engagement.

Stakeholders’ Engagement Process & Frequency

Stakeholders Why are they significant What do they expect Engagement Channels Frequency

Policy Holders

Policyholders influence how the 
Company operates to address 
their needs. Developing and 
sustaining long-term relationships 
with our policyholders and 
customers remains critical to our 
business success, as their 
satisfaction is directly correlated 
to the quality and delivery of our 
services.

• Distinctive and innovative 
products

• Personalized solutions
• Adequate risk protection
• Superior experience and service
• Effective claims resolutions
• Affordable prices
• Value-added services
• Streamlined procedures

• Direct relationships
• Periodic Unit statements
• Apps / Web-portal /Invteractive 

Voice Response  (IVR)
• Technical support services
• Feedback on services
• Surveys
• Corporate Events

• Annually
• Quarterly
• As needed
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Stakeholders’ Engagement Process & Frequency

Stakeholders Why are they significant What do they expect Engagement Channels Frequency

Employees

Employees are the Company’s 
most valuable assets and play a 
key role in executing strategy and 
achieving operational objectives. 
Strong employee relationships 
support productivity, service 
excellence, and the achievement 
of long-term goals.

• Growing and learning
• Job stability
• Fair compensation
• Effective management and 

appreciation of performance
• Career advancement
• Tolerant, accepting, and 

motivating workplace culture
• Work-life stableness

• Interaction with management
• Cloud based Human Capital 
 Management System
• Appraisals
 Employee get-together events
• Training
• Newsletter
• Continuous Feedback

• Annually
• Quarterly

Local 
Communities

This serves as a crucial component 
of our CSR initiatives and fosters 
connections that are win-win. 
Supporting community well-being 
strengthens mutual trust and 
reinforces the Company’s 
commitment to social 
development and sustainability.a

• Proactive involvement in 
addressing social and 
environmental problems

• Support for the wellbeing of 
the community

• Better-off, safer societies

• Events to support various 
Communities

• Periodically

Media

Media plays a key role in 
communicating the Company’s 
brand, products, and initiatives to 
the public. Effective media 
engagement supports reputation 
management and enhances 
visibility in the market.

• To have details of all the 
marketing strategies that are 
currently being followed and 
are to be followed for the 
future too.

• Deliverance of the new 
products launched and the 
strategy behind their launch.

• Campaigns
• Press releases
• Interviews

• Periodically

Analyst

Analysts help shape market 
understanding of the Company by 
assessing its performance and 
outlook. Transparent engagement 
with analysts supports informed 
analysis and contributes to a 
positive and credible market 
image.

• To know the detailed account 
of 

• Company’s business operations
• The management approves and 

executes 
• their suggested advises.

• Meeting with analyst
• Corporate briefing session

• Periodically 
• As needed

Vendors

Vendors are significant as they 
support the Company’s 
operational efficiency and service 
delivery across various functions. 
Their reliability, quality of service, 
and adherence to agreed 
standards directly impact 
operational continuity, cost 
management, and overall business 
performance.

• Fair and transparent 
procurement processes

• Timely payments
• Clear contractual terms and 

service expectations
• Long-term and mutually 

beneficial partnerships
• Respectful and professional 

engagement
• Compliance with agreed 

standards and policies

• Direct communication with 
procurement and operations 
teams

• Formal contracts.
• Vendor onboarding and due 

diligence processes
• Performance review meetings
• Email correspondence and 

official notifications

• Periodically
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The Company actively promotes the participation of all shareholders, including minority shareholders, in the 
Annual General Meeting (AGM) and corporate briefing sessions. This practice insure the investors are well 
informed about the Company, while enabling the Company to understand stakeholders perspectives.

We take the following steps to encourage participation in the general meetings. The following are some of the 
examples:

To encourage shareholders to attend general meetings, we take the following steps:

• The AGM notice is sent to all shareholders and published in both English and Urdu newspapers with 
nationwide circulation at least 21 days before the scheduled meeting.

• The AGM notice and annual report are also uploaded on the Company’s website and the Pakistan Stock 
Exchange (PSX) website to ensure accessibility for all shareholders.

• Dedicated question-and-answer sessions are conducted during AGM to address shareholder queries 
effectively.

• In line with the SECP’s prescribed meeting protocols over the past four years, the Company has held meetings 
both physically and virtually, ensuring maximum shareholder and analyst participation.

Investors Relation Section on the Corporate Website

The Company maintains a dedicated Investors’ Relations section on its corporate website to ensure timely, 
transparent, and equitable access to information for shareholders and other stakeholders. This section provides 
comprehensive and up-to-date information, including audited annual financial statements, interim financial 
reports, dividend announcements, corporate announcements, notices of general meetings, and key corporate 
governance policies.

In line with the Company’s Investors Relations Policy and applicable regulatory requirements, the website serves 
as an important communication channel to enhance investor awareness of the Company’s financial performance, 
governance framework, and strategic direction. The section is regularly updated to support informed 
decision-making by existing and potential investors and to reinforce the Company’s commitment to transparency 
and good corporate governance.

Stewardship Policy

In line with SECP’s directive applicable to insurance companies to implement a stewardship policy, the Company 
promptly developed and published the report on compliance with Stewardship policy. The report is available on 
the Company's official website.

JLI remains committed to safeguarding the interests of policyholders by actively pursuing the objectives outlined 
in stewardship principles. 

This policy is based on six core principles, including alignment with corporate governance and sustainability 
considerations such as environmental, social, and governance factors.

Corporate Benefits to Shareholders 

The Company is focused on delivering sustained value to its shareholders through regular dividend payments, 
strategic business growth, well-planned expansion initiatives, and a commitment to innovation and operational 
excellence. The Company offers both interim and annual dividends in line with the Company’s profitability, 
reflecting its strong financial performance.

The Board and management remain vigilant in identifying opportunities for business growth, which, in turn, 
enhances shareholder value. Initiatives such as the digital product store and an increased focus on sustainability 
support the Company’s strategy of gradual growth and diversification, aimed at ensuring stable returns and 
long-term value creation for shareholders.

Investor’s Engagement
Encourage minority shareholders to Attend Annual General Meeting (AGM)
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Corporate Briefing Session

Jubilee Life conducted its corporate briefing session on December 2, 2025, to enhance transparency and 
stakeholder engagement. During the session, senior management provided a comprehensive overview of the 
Company’s performance, financial standing, product innovations, and challenges faced by the insurance industry. 
The session concluded with a Q&A segment, where all queries were addressed to the satisfaction of the 
participants.

Issues Raised in the Last AGM, Decisions Taken and their Implementation Status.

At Jubilee Life, we deeply value our stakeholders and are dedicated to earning and maintaining investor trust. To 
facilitate communication, we have a dedicated section on our website where shareholders can submit their 
concerns and complaints via the provided email ID and contact details, available under the Investor Relations 
section (Jubilee Life / Investors Relation).

All queries, including grievances and information requests from shareholders and potential investors, are 
prioritised and addressed promptly in compliance with legal requirements.

No Significant issues were raised by the shareholders during the meeting. The following matters taken up in the 
meeting as per Agenda were approved unanimously and the decisions taken were implemented in due course:

1. To confirm the minutes of 29th Annual General Meeting held on April 25, 2024. 

2. To consider and adopt the Audited Financial Statements of the Company for the year ended December 31, 
2024 together with the Chairman’s Review, Directors’ Report and Auditors’ Report thereon.

 
3. To consider and approve the payment of final cash dividend of 100% (Rs. 10.00 per ordinary share of Rs.10.00 

each) for the year ended December 31, 2024 as recommended by the board of directors of the Company, in 
addition to the interim dividend of Rs. 3.00 per share i.e. 30% already paid to shareholders during the year, 
thus making a total of Rs. 13.00 per share i.e. 130% for the year ended December 31, 2024. 

4. To appoint external auditors and shariah compliance auditors for the year 2025 and to fix their remuneration. 
The retiring auditors M/s. KPMG Taseer Hadi & Co., Chartered Accountants, being eligible, offer themselves 
for re-appointment as statutory auditors and shariah compliance auditors.

5. To transact any other business as may be placed before the meeting with the permission of the Chair.

Whistle Blowing Mechanism

The Company has a Board-approved Whistle Blowing Policy that provides a confidential and transparent 
mechanism for employees and other stakeholders to report actual or potential improprieties, unethical conduct 
or violations of applicable laws. Complaints may be reported directly to the Chairman of the Board Audit 
Committee, CEO, or any group head ensuring independence and impartial oversight.

All concerns are handled in a fair and confidential manner, with appropriate investigation and remedial action 
where required. The Company provides protection to whistle-blowers against retaliation or victimisation for 
complaints made in good faith. The Audit Committee reviews all significant whistle-blowing cases and actions 
taken on a quarterly basis, and relevant disclosures form part of the Audit Committee’s Report. 
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Scope of the Whistle Blowing Policy and Procedure

This Policy extends protection to any Whistle-blower who may be an employee, service provider, supplier, 
contractor or intermediary. The policy and procedures concerned with alleged malpractice, impropriety or 
wrongdoing might include one or more of the actions below:

I. Financial malpractice or impropriety.
II. Conflict of interest situations.
III. Fraud.
IV. Improper conduct or unethical behavior including any offence of bribery
V. Failure to comply with a legal obligation.
VI. Failure to comply with the Code of Conduct and any rules and regulations that may be prescribed by the 

Company from time to time.
VII. Suspected criminal activity.
VIII. Sexual harassment and/or misconduct.
IX. Discrimination of any kind.
X. Attempts to conceal any of the above.

During the year, any identification of matters material to stakeholders has been promptly communicated to the 
Audit Committee.
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ENVIRONMENTAL, SOCIAL 
AND GOVERNANCE 
JOURNEY



Environmental, Social, and Governance (ESG) 

At Jubilee Life Insurance (JLI), we recognize that sustainable business practices are fundamental to long-term 
success. As a leading life insurance provider in Pakistan, we are committed to embedding Environmental, Social, 
and Governance (ESG) principles into our corporate strategy, ensuring that our operations contribute positively 
to society, the environment, and ethical governance.

To reinforce our commitment to sustainability, we have taken proactive measures to address climate change, 
foster community well-being, and implement strong governance policies. Our ESG approach is structured 
around three key pillars:

Environmental Sustainability

Minimizing our carbon footprint 
through renewable energy 
adoption, energy-efficient 

infrastructure, resource 
optimization, and responsible 

business practices.

Social Responsibility

Investing in our employees, 
customers, and communities 

through financial inclusion, digital 
innovation, healthcare initiatives, 

ESG awareness programs, and 
flexible work policies.

Governance Excellence

Upholding ethical business 
practices, transparency, and 
regulatory compliance while 

leveraging technology to enhance 
operational efficiency and 

corporate resilience..

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
143



Four Pillars of ESG

Governance
Our Sustainability Risk and Opportunities Committee composed of four non-executive directors (including female 
representation), the MD & CEO, and the CFO as Secretary continues to provide strategic leadership and oversight. 
This specialised governance body ensures that our long term goals remain aligned with sustainable growth and ethical 
insurance practices. The Committee has formal Terms of Reference (TOR) in place, and regular meetings are 
conducted to oversee and guide sustainability initiatives.

We have moved beyond the initial integration phase of ESG considerations, now embedding these principles directly 
into our core business strategy, investment, and risk management frameworks. This matured approach provides 
management with enhanced control and oversight, allowing us to drive sustainable performance across all our life 
insurance and Takaful operations.

The governance structure remains a cornerstone of our commitment to accountability and transparency. By adhering 
to Workforce Equity and transparent reporting, we ensure that Jubilee Life’s operations are socially responsible and 
impactful. This structure is designed to foster an inclusive environment where sustainable initiatives are not just 
planned but actively realised.

Progress on ESG initiatives are being monitored to ensure appropriate policies are implemented and focused efforts 
are maintained.
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Strategy
Our sustainability strategy serves as a comprehensive roadmap for economic transformation, ensuring our growth 
remains within environmental limits while upholding a high standard of well being for our stakeholders. This 
framework is deeply embedded in our business model, focusing on high-impact ESG priorities that reflect our core 
values and institutional purpose.

We continue to synchronize our sustainability efforts with the UN Sustainable Development Goals (SDGs), moving 
toward full integration across our operational ecosystem. While we maintain a strong focus on SDG 13 (Climate 
Action) and SDG 8 (Decent Work and Economic Growth), our 2025 initiatives have expanded to include SDG 1 (No 
Poverty) and SDG 10 (Reduced Inequalities) through our focus on inclusive Micro-Takaful and financial literacy 
programs. These priorities act as a catalyst for positive societal and environmental change, reinforcing our 
commitment to generating long-term, measurable impact.

Four Pillars of ESG

As a leading insurer, Jubilee Life systematically integrates ESG factors into every stage of its investment 
lifecycle, evaluating critical considerations including diversity, human rights, employee safety, biodiversity, 
and solar energy before committing policyholder funds. In 2025, we further refined this rigorous process by 
implementing Green Investment Thresholds to ensure our portfolio remains resilient and ethically sound; 
our strategic investments during the year in the Gender Bond and the Neelum Jhelum Hydropower Sukuk 
serve as a direct demonstration of this commitment, prioritizing socially inclusive financing and the 
promotion of renewable, environmentally sustainable energy initiatives to drive long-term value creation.
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Four Pillars of ESG

In the short term, Jubilee Life is 
transitioning from framework 

establishment to active 
implementation, focusing on 

maturing our ESG policies and 
operational goals such as 

enhancing workforce diversity 
and strengthening transparent 
governance practices alongside 

existing initiatives. 

We are currently utilizing our 
greenhouse gas (GHG) emission 

baselines to execute targeted 
interventions, while expanding 

ESG awareness programs across 
all departments & branches and 

introduce pilot projects for 
low-carbon operations and 
digital processes to further 

reduce environmental impact.

JLI has also initiated urban 
plantation efforts at its Head 

Office to enhance green spaces, 
improve air quality, and 

contribute to local environmental 
sustainability.

Short-Term Strategy

Medium-Term Strategy

Long-Term Strategy

In the medium term, we 
expect to realise tangible 
outcomes as we integrate 
sustainability into our core 
insurance operations and 

services. Our focus remains 
on driving carbon reduction 
through the expansion of 

our hybrid and fuel efficient 
vehicle fleet, implementing 

advanced energy 
monitoring systems to 

optimize electricity 
consumption, and 

leveraging our ESG-linked 
supply chain initiatives to 

encourage sustainable 
practices among our 

partners. By strengthening 
our relationships with 

regulatory bodies through 
transparent reporting, we 

aim to secure a competitive 
market advantage and 
foster partnerships that 
align with our transition 

into a sustainable insurance 
leader.

Over the long term, ESG 
integration will fundamentally 

redefine our core strategy, 
evolving Jubilee Life into a 

highly resilient and sustainable 
business model. By 

institutionalizing robust 
governance and environmental 

stewardship, we aim to 
proactively mitigate long-term 

regulatory and reputational 
risks, ensuring enduring 

business longevity for all our 
stakeholders.

Our primary ambition remains 
achieving Net Zero carbon 
emissions by 2030. We are 
pursuing this milestone by 

scaling sustainable initiatives 
across all operational levels and 
product offerings, ensuring that 
sustainability is no longer just a 

goal but a core pillar of our 
corporate identity.

Strategic actions include large 
scale reforestation drives to 

offset unavoidable emissions, 
the deployment of fuel 

catalytic converters in diesel 
power systems, and the 

full-scale transition to a hybrid 
and electric corporate fleet. 

This comprehensive approach 
is designed to drive stable 

growth, deepen stakeholder 
trust, and maximize long-term 

shareholder value.
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Four Pillars of ESG

Metrics and Targets
At JLI, we have established clear targets and measurable indicators to monitor the progress of our 

sustainability initiatives and ensure the effective execution of our Net Zero commitments. Since the launch 
of the Net Zero Project 2030, we have advanced a range of interventions focused on reducing emissions, 

enhancing energy efficiency, and minimizing paper and resource consumption.

Our performance against these priorities is tracked through a structured set of internal metrics, enabling 
transparent reporting, timely evaluation, and informed decision making. This disciplined approach ensures 

accountability across the organization and reinforces our long term commitment to environmental 
stewardship and operational sustainability

Our demonstration to these efforts is depicted on pg 152 - 155 and 166.

Risk Management
Our strategy is grounded in proactive risk management, 
enabling us to systematically identify and address emerging 
challenges across our entire operational landscape to ensure 
Jubilee Life remains resilient in an evolving market. We have 
institutionalised a robust self-assessment process through an 
integrated risk and controls repository, now fully 
synchronized with our compliance framework to provide a 
data-driven, centralized view of our risk profile. As the private 
sector leader in life insurance, we remain committed to the 
continuous expansion of this framework. By strengthening 
our monitoring, governance, and risk mitigation capabilities, 
we proactively safeguard policyholders’ interests and 
reinforce the foundations for sustainable future growth.
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Climate Related Risks

Climate Related Risks
In response to evolving climate 
conditions, JLI is taking proactive 
steps to identify, assess, and 
manage climate-related risks 
across our operations.

PHYSICAL RISKS

TRANSITION RISKS

• Physical risks arise from acute weather-related events, such as floods, droughts, and 
heatwaves, as well as long-term climatic shifts including rising temperatures, sea level rise, and 
biodiversity loss. These risks have the potential to disrupt operations, impact asset values, and 
influence long-term business continuity.

Specific Risks & Impact on JLI
• Property & Asset Damage: Increased frequency of floods and extreme weather in Pakistan 

poses a direct risk of physical damage to our branch network and real estate investments.
• Operational Disruptions: Severe heatwaves and urban flooding can lead to temporary branch 

closures and reduced mobility for our sales force, affecting premium collection and new 
business growth.

• Investment Portfolio Volatility: Climatic shifts can lead to a decline in the valuation of 
sovereign bonds and corporate assets held in sectors vulnerable to environmental disasters.

To strengthen resilience, JLI has expanded renewable energy capacity across key sites, enhanced 
energy-efficiency measures, and introduced hybrid work arrangements to ensure continuity 
during extreme weather events.

Physical Risk

Transition Risk

Transition risks arise from the shift towards a lower-carbon economy. These risks include 
evolving regulatory requirements, technological advancements, and shifts in consumer behavior, 
potentially affecting operational costs and investment valuations.
Specific Risks & Impact on JLI
• Policy & Legal Risks: Rapidly evolving ESG disclosure mandates from the SECP and IFRS S2 

increase compliance costs and require significant upgrades to our data reporting systems.
• Market & Reputation Risks: Growing consumer and investor preference for "Green" insurance 

products may lead to a loss of market share if we do not lead the transition in the insurance 
sector.

• Asset Stranding: Investments in carbon-intensive industries may become "stranded," losing 
significant value as the world shifts toward renewable energy sources.

JLI manages transition risks through a comprehensive emissions baseline and a structured Net 
Zero Transition Plan targeting 2030. Additional measures include transitioning to low-GWP 
refrigerants, digitizing policy documentation, and enhancing procurement policies to integrate 
environmental performance criteria.
To strengthen our climate strategy, JLI partnered with an external consultant to conduct a 
Business Development Case Study. The study produced a roadmap with targeted interventions 
and actionable measures to enhance resilience and support a credible transition to low-carbon 
operations.

In line with IFRS S2, climate risks are classified into two broad categories: 
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Climate Related Opportunities

Addressing climate change also creates strategic opportunities for JLI, particularly within its insurance and investment 
operations:

Insurance Opportunities:
• Development of climate sensitive insurance products, including coverage for flood and extreme weather risks
• Positioning JLI as a trusted risk manager in climate affected markets, enhancing brand reputation and customer 

engagement.

Investment Opportunities:
• Integration of ESG criteria into investment decisions to identify low-carbon and sustainable investment options.
• Allocation to green bonds, renewable energy projects, and ESG compliant funds to generate long-term financial 

returns while supporting the Net Zero transition.

By leveraging these opportunities, JLI aims to align business growth with sustainability goals, drive innovation in 
product offerings, and deliver long-term value to policyholders and investors.
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Carbon Footprint offsetting & Sustainable 
Partnership

JLI remains committed to minimizing its carbon 
footprint while maintaining operational efficiency and 
strengthening its alignment with ESG priorities. JLI has 
continued to advance its sustainability agenda during 
2025 by operationalising the findings of the 
assessment and progressing the initiatives outlined in 
the Net Zero Transition Plan 2030.

In partnership with our external consultant, JLI is 
actively implementing targeted interventions to 
reduce emissions across energy use, refrigerants, 
mobility, commuting, paper consumption, and 
procurement. The consultant continues to support 
ongoing emissions tracking, refinement of reduction 
pathways  and the evaluation of opportunities for 
meaningful decarbonisation. 

As part of our long-term commitment, JLI remains 
focused on achieving carbon neutrality by 2030 
through the expansion of renewable energy, the 
adoption of low carbon technologies, and the 
integration of sustainable practices across our 
operations. Continuous monitoring and management 
of our emissions ensure responsible reduction of 
greenhouse gases while supporting global climate 
action objectives. These efforts reinforce JLI’s 
dedication to environmental stewardship and a 
sustainable, resilient future. 
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Green House Gas Emissions

We remain focused on reducing our environmental footprint, recognizing that greenhouse gases contribute to rising 
global temperatures and drive significant climate change.

As a responsible corporate entity, JLI continues to advance its sustainability agenda in line with the Sustainable 
Development Goal (SDG’s), Paris Agreement and United Nations Net Zero Carbon Target 2030. 

Developing a comprehensive 
business case to identify key 
stakeholders, assess risks and 

opportunities, and define 
initiatives for achieving 

sustainability. 

Measuring and establishing a 
baseline carbon footprint to 

guide long-term decarbonisation, 
including major emissions 

sources across operations and 
the value chain

Outlining targeted 
interventions designed to 

reduce GHG emissions and 
strengthen operational 

efficiency.

In collaboration with our external consultant, JLI has progressed its climate efforts by:

Additionally, as part of our commitment to environmental stewardship, JLI has begun replacing 
non-sustainable plant species at its Head Office with environmentally friendly trees. Enhancing green 

spaces and environmental quality. Further details of this initiative are provided on page 153. 
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Sustainability & ESG in Action

At Jubilee Life Insurance (JLI), sustainability continues to be a core element of our business strategy. Building on the 
foundation of our Net Zero Project 2030, we have strengthened our environmental, social, and technological 
initiatives to reduce our carbon footprint, enhance operational efficiency, and promote a sustainable culture across 
the organization.

Environmental Sustainability Practices

Energy Conservation

We have replaced traditional lighting systems with energy-efficient LED lights across all offices in 
Pakistan.
JLI has installed motion sensors in low occupancy areas at the Head Office as a pilot, now planned for 
roll-out across other locations. 

Electricity Consumption Reduction

Benchmarking and monitoring of electricity usage across offices have resulted in a 5% reduction in 
consumption to date.

Minimizing Paper Use

JLI has transitioned from A4 to A5 paper across offices, achieving a significant reduction in paper usage, 
with full implementation planned pan-Pakistan.

Continuing efforts to digitalize processes, aiming to achieve a paperless environment in key 
administrative and operational functions. 

Carbon Management

We have implemented a tailored platform designed by our external consultant to calculate and offset 
our carbon emissions on an ongoing basis.

Solar Energy Transition

JLI has adopted renewable energy sources, including solar power at selected premises, reducing 
reliance on fossil fuels.
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JLI continued its implementation of UN Sustainable Development Goals (SDGs) across our operations.
Strengthened decarbonisation strategies across the organisation.

Social Sustainability Global Commitments

Green Landscaping & Biodiversity Enhancement

JLI has replaced high emission Carno Copus plants with 100 Gulmohar and 50 Ficus trees at the head office to establish a 
long term green belt expected to reduce approximately 3.5 tons of C02 annually.

Employee Engagement & Wellbeing

• JLI is considering schemes to provide electric bikes to employees to promote sustainable commuting.
• JLI conducted comprehensive, company wide ESG awareness sessions focusing on the critical impacts of global warming 

and climate change. These sessions served to align our entire team with JLI’s Net Zero Strategy, ensuring every 
employee understands their role in our transition toward a low-carbon future.

• To build deep technical capability, JLI actively promotes participation in high-level external workshops and certificate 
programs. These sessions are conducted by renowned global and local trainers, including our external consultant and the 
Pakistan Institute of Corporate Governance (PICG). These workshops provide our leadership and management teams 
with advanced knowledge in GHG emission reduction, ESG reporting standards, and responsible business practices, 
ensuring JLI stays at the forefront of international sustainability trends.

• Promoted health, safety, and disease prevention through ongoing HSE communication, covering issues such as Dengue, 
Chikungunya, and Monkeypox.

• Analyzing options to introduce a Work From Home policy to further reduce environmental impact and support 
employee wellbeing.

ESG Awareness Session

JLI conducted a company-wide awareness session on GHG (Greenhouse Gas) emissions and carbon footprint 
understanding. This initiative is aimed at educating our employees on the importance of reducing emissions and mitigating 
climate change.

Jubilee Active Wellness Program

JLI promotes health, safety, and environmental responsibility through its Jubilee Active Wellness Program. This initiative, 
which includes an integrated Digital Product Store, is accessible to both our employees and the wider public, encouraging 
healthy lifestyles through physical activity, proper nutrition, and the reduction of harmful habits.

The program is built on a "Track, Earn, and Redeem" model. Participants track their daily wellness goals, such as steps taken, 
water intake, and sleep patterns, via the Jubilee Active App. By completing challenges and reaching health milestones, 
users earn Loyalty Points credited to their digital cards within the app. These points can be redeemed at a wide network of 
partner outlets, offering significant discounts on health-related products, fitness memberships, and lifestyle retail stores. 
This reward system makes healthy living both attainable and financially rewarding for the general community.

As part of this initiative, JLI conducted the Jubilee Active Challenge, an organization-wide event where employees tracked 
daily steps over a week. Rewards were given to the top 50 participants, fostering a culture of well-being. By combining 
internal engagement with a public-facing loyalty program, JLI continues to lead the way in promoting a healthier, more 
active Pakistan.

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
153



ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW

Technological Innovation Supporting Sustainability

Digital Transformation

JLI is actively leveraging digital transformation to minimize its environmental footprint while enhancing operational 
efficiency. By accelerating the digitalization of our insurance policies and administrative workflows, we are significantly 
reducing paper consumption and the carbon emissions associated with physical courier services. Furthermore, we have 
institutionalized a culture of digital collaboration, prioritizing virtual meetings and remote consultations to minimize 
business travel. These technological advancements not only streamline our service delivery but also serve as a key driver 
in our transition toward a low-carbon, paperless future.

Energy-Efficient Devices

• JLI is committed to reducing its operational energy demand through the systematic adoption of high-efficiency 
technology.

• Inverter-Based AC Units: We have prioritized the procurement and installation of inverter air conditioning units across 
our offices. Unlike conventional systems, inverter technology adjusts the compressor speed to match cooling demand, 
leading to consistent electricity savings and a lower carbon footprint.

• LED Lighting: We have transitioned to LED lighting solutions across our primary office locations, significantly reducing 
power consumption compared to traditional lighting.

• Energy-Efficient Printers: Our offices utilize a new fleet of printers equipped with advanced power-management 
features. These devices are set to duplex-printing by default to reduce paper waste and use high-yield consumables to 
minimize environmental impact.

• Water Conservation: We have installed water-saving aerators on faucets and conduct regular leak audits to ensure 
sustainable resource management across our facilities.

• Planned Procurements: Looking ahead, we plan to procure Smart Meters for real-time energy monitoring and fuel 
catalytic converters for our diesel generators to further reduce harmful emissions. We also plan to integrate low-GWP 
(Global Warming Potential) refrigerants in our cooling systems and continue the adoption of fuel-efficient hardware 
across all regional branches. These investments ensure that as JLI grows, our environmental footprint remains as small 
as possible.

Process Automation & Paperless Operations

JLI is committed to enhancing operational efficiency and environmental sustainability through the strategic automation of 
its core administrative workflows. By transitioning from manual, paper-intensive tasks to integrated digital platforms, we 
aim to streamline internal operations and significantly reduce our ecological footprint. These systems are developed 
in-house by the Company’s own IT department, ensuring they are specifically tailored to our operational needs while 
maintaining high standards of data security and governance.

• The following projects have been successfully automated or are currently in progress:
• Travel Management System (TMS): For seamless, digital tracking of business travel.
• Admin Management System (AMS): Fully integrated with Oracle Financials for accurate, real-time fiscal reporting.
• Vendor Management System (VMS): Enabling online vendor enrollment and documentation.
• Request Management System (RMS): For the digital resolution and tracking of administrative complaints.
• Beach Hut Management System: (Near completion) to provide paperless booking services for employees.
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Technological Innovation Supporting Sustainability

• Online Bidding (OB): (Underway) to ensure a transparent and paperless procurement process.
• IT Management System: (Near Completion) to provide robust IT services
• HR Management System: (Near Completion) to centralise, automate and manage the entire employee lifecycle.
• Marketing Management System: (Near Completion) to plan, implement and control organization's marketing 

activities.

Traditionally, these administrative processes required extensive manual documentation, consuming thousands of reams 
of paper annually. By digitizing these workflows, JLI has drastically reduced its paper consumption, effectively preserving 
forest resources and minimizing the waste associated with physical filing and storage. This move toward a fully paperless 
environment is a cornerstone of our commitment to sustainable resource management.

Future Outlook for Sustainability

Looking ahead, JLI is committed to advancing its sustainability agenda through innovative practices and strategic 
initiatives across all ESG pillars:

Environmental Stewardship

• Supply Chain Sustainability: Integrating environmental and social performance criteria into supplier evaluations 
through the Vendor Management System (VMS), backed by annual reviews.

• Adoption of fuel catalytic converters in diesel generators to reduce harmful emissions.
• Implementation of large-scale plantation drives to further offset the Company’s carbon footprint.
• Transitioning to a hybrid or electric fleet for all company-owned transportation, including employee motorcycles.
• Installation of automated energy monitoring systems to optimize diesel and electricity consumption.

Social Impact & Inclusion

• Expanding Financial Inclusion: Developing more specialized micro-insurance and Takaful products specifically 
designed for farmers and underserved rural communities to build climate resilience.

• Workforce Diversity: Implementing formal mentorship programs to increase the representation of women in middle 
and senior management roles.

• Health & Well-being: Enhancing digital health platforms to provide policyholders and employees with easier access to 
mental health and wellness resources.

Governance & Ethics

• ESG-Linked Leadership: Exploring the integration of sustainability targets into executive performance frameworks to 
ensure accountability at the highest levels.

• Digital Governance: Enhancing data privacy and cybersecurity frameworks to protect policyholder information as we 
continue our shift toward a fully paperless, digital operation.
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The following are the Key ESG Performance Indicators as per the guidance issued by the Securities and Exchange 
Commission of Pakistan (SECP). These indicators represent a subset of the comprehensive ESG initiatives undertaken by 
JLI. More sustainability efforts and actions will be detailed in other sections of this report.

ENVIRONMENT:

JLI recognises the importance of protecting the environment for future generations. Our environmental strategy focuses 
on reducing the carbon footprint, enhancing energy efficiency, managing resources sustainably, and addressing climate 
change through both mitigation and adaptation.

To operationalize this strategy, our Mitigation efforts are centered on our long-term goal of achieving Net Zero by 2030. 
We are actively refining our investment approach by incorporating green bonds and sustainable securities into our 
portfolio, such as the Neelum Jhelum Hydropower Sukuk, to support the national transition toward renewable energy. 
On an operational level, we are driving efficiency through a hybrid corporate fleet and a comprehensive digital 
transformation that reduces paper consumption across our branch network. Simultaneously, our Adaptation strategy 
ensures business resilience by integrating climate-risk considerations into our long-term planning. We remain committed 
to social and environmental inclusion by providing specialized micro-insurance products for farmers and low-income 
communities, helping them manage the financial impact of climate-related agricultural risks. This dual approach ensures 
that JLI remains a stable and responsible protector for our policyholders in a changing climatic landscape.

Key ESG Performance Indicators as per SECP Guidelines
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GHG Emissions
Total amount of carbon and green house gas emissions in metric tons 

• Scope -1 (Direct Emissions): 1934.79 Tonnes
• Scope -2  (Indirect Emissions): 1039.14 Tonnes
• Scope -3 (Value Chain Emissions): 5212.1 Tonnes

JLI continues to track and reduce emissions in line with our goal to minimize our environmental impact. The transition to 
renewable energy sources is a critical element of our climate strategy.

Energy Usage
• Direct Energy Consumption: Diesel: 18,746.5 Litres / 64,452 Units
 Solar: 15,260 Units
• Indirect Energy Consumption: 2,775,074 Units

As part of our sustainability strategy, JLI is committed to reducing energy consumption and shifting towards solar power. This 
will further decrease our reliance on traditional energy sources, thereby contributing to lower GHG emissions

Energy Mix
• JLI’s current energy mix includes grid electricity, solar energy, and power generation. with energy usage of 0.5%.
• The company plans to transition to solar energy to minimize GHG emissions, in line with global best practices in 

sustainability.

Our energy strategy reflects JLI’s commitment to adopting sustainable energy solutions and reducing our environmental 
footprint.

Water Usage
• Total amount of water consumption: 1,252,300 gallons.

Environmental Operations  
• The Board has established a dedicated Sustaiability Risk and Opportunities Committee comprising four non-executive 

directors, including one female director, with MD & CEO as the Chairman and CFO serving as the committee secretary. 
• This committee is entrusted with overseeing sustainability initiatives and managing climate-related risks, ensuring 

alignment with our long-term environmental commitments.

This governance structure ensures that environmental considerations are embedded in JLI’s decision-making process at the 
highest level.

Climate Risk Mitigation and Adaptation
• JLI, has adopted climate risk mitigation practices and are developing future interventions for adaptation.

Climate risk is a critical factor in our long-term strategy, and we are committed to proactive measures to ensure the Company 
is resilient to climate change.

ENVIRONMENT
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JLI strives to uphold highest social standards, promoting fair treatment, gender equality, employee well-being, and strong 
community relations. Our social strategy fosters an inclusive work environment, employee growth, and responsibility 
towards society.

CEO Pay Ratio
• Ratio of total CEO compensation to median full time equivalent (FTE)  compensation: 113.61.

Our compensation strategy reflects the Company’s commitment to fair pay while maintaining transparency in executive 
compensation practices.

Gender Pay ratio
•  Median Male to Median Female compensation ratio: 0.89.

JLI is committed to achieving gender equity in pay, ensuring that both men and women are compensated equally for equal 
work.

Employee turnover
• Year over year change for full-time employees: 23.5%
• Year over year change for part time employees: No Change
• Year over year change for third party employees: 9.6% 
•  Year over year change for Contractors/ or consultants: No Change

We monitor turnover trends and are committed to creating a workplace that supports long-term retention, professional 
development, and employee satisfaction. 

Gender Diversity
• Total enterprise headcount: 76 % Male and 24% female
• Entry and mid-level positions: 75.20% male and 24.80% female.
• Senior and Executive level positions: 96% male and 4% female. 

JLI continues to promote gender diversity in its workforce, with a focus on increasing female representation in senior 
leadership roles.

Temporary Worker Ratio
• Third-Party Employees: 26.67%

JLI is committed to fostering stable employment opportunities and minimizing reliance on temporary or contractual workers, 
ensuring a sustainable and committed workforce

Non-Discrimination
• JLI, upholds a strong sexual harassment, non-discrimination, and diversity & inclusion policy. We also have a confidential 

grievance resolution and reporting mechanism, ensuring a non-retaliation procedure to address incidents of harassment 
and violence.

• Differently abled Workforce: 0.7% of employees are differently abled men and women.

JLI’s non-discrimination policy aligns with our values of creating an inclusive, diverse, and respectful workplace for all 
employees.

SOCIAL
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Child and Force Labour
JLI maintains a zero-tolerance policy regarding the employment of minors and forced labor in any part of its operations. As a 
responsible corporate entity, we strictly comply with the Employment of Children Act, 1991 and the Sindh Prohibition of 
Employment of Children Act, 2017, which prohibit the hiring of any person under the legal working age.

Human Rights
JLI is fully committed to upholding the fundamental human rights of all its employees and stakeholders, as enshrined in the 
Constitution of Pakistan (Article 11). Our operations are aligned with the National Action Plan on Business and Human 
Rights (2021-2026), ensuring a workplace that is free from discrimination, harassment, and exploitation. By integrating 
ethical business practices into our core strategy, we guarantee that the dignity, safety, and well-being of our people remain 
our top priority in every region where we operate.

Employee training and Succession Planning
In order to promote employee skills the following session were conducted:

• Soft Skills Training: 79 sessions with 1102 employees
• Skills Upgradation: 226 sessions with 1509 employees
• Promotion Rates: 11% females, 14% males

JLI invests in employee development and training programs to foster skill growth and create a strong succession pipeline for 
leadership roles.

Working Conditions
• Complaints Received: all were resolved immediately.

JLI fosters a professional and supportive work environment centered on transparency and employee well-being. Our offices 
are designed to provide a comfortable and efficient workspace, complemented by initiatives like the urban plantation at our 
Head Office which enhances the overall workplace atmosphere.

We provide our team with competitive privileges, including comprehensive health benefits, life insurance coverage, and 
continuous opportunities for professional development. Our culture encourages an "Open Door" approach, ensuring an 
open line of communication across all levels of the organization and fostering a fair, harmonious environment where every 
employee can thrive.

Global Health and Safety
• JLI adheres to strict global health and safety policies to protect the well-being of our employees.

Our focus on employee health and safety is integral to maintaining a productive and secure work environment.

Corporate Social Responsibility (CSR): 
• As a responsible corporate entity, JLI actively engages in  CSR activities as detailed in our CSR section.

CSR is embedded in JLI’s corporate philosophy, ensuring we contribute positively to the communities where we operate. 

Injury Rate
• Frequency of injury events relative to total workforce time: 0%
• As JLI adheres to strict health & Safety policies there are no injuries reported by any employee during the year.

SOCIAL
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JLI’s governance practices are grounded in transparency, accountability, and ethical business operations. We ensure that the 
Company is governed effectively, with appropriate checks and balances in place.

Data Privacy
• JLI adheres to robust data privacy measures in place and compiles with the Securities Exchange Commission (SEC) 

Guidelines on the Cybersecurity Framework for the Insurance Sector, 2020.

Data privacy is a cornerstone of our governance framework, ensuring that the personal and financial information of our 
clients is safeguarded at all times.

Sustainability Reporting
JLI remains committed to transparent and accountable reporting by integrating key sustainability disclosures directly into our 
Annual Report. This approach ensures that our environmental, social, and governance (ESG) performance is presented 
alongside our financial results, providing stakeholders with a clear and consolidated view of our holistic business impact. By 
aligning these disclosures with SECP guidelines and IFRS S1 and S2 standards, we provide meaningful insights into how 
sustainability drives our operational resilience and long-term value creation.

Board Diversity
• Women on Board: 11%
• Men on Board: 89%

JLI recognizes that a diverse Board is a cornerstone of effective corporate governance. We believe that a variety of 
perspectives stemming from different professional backgrounds, ages, and genders is essential for robust risk management 
and strategic oversight. Our Board is currently composed of professionals with deep expertise in finance, insurance, law, and 
corporate strategy, ensuring a well-rounded approach to steering the company in a complex market.

While we maintain a structured representation of gender diversity, JLI remains committed to further fostering an inclusive 
leadership environment. We continuously strive to identify and mentor qualified leaders from diverse backgrounds to ensure 
our Board remains reflective of the evolving markets we serve and the international standards of corporate excellence.

Board Independence
• Independent Directors: 44% of the Board is composed of independent directors.
• The CEO is prohibited from acting as Board Chair.

Independent directors ensures that JLI’s governance is impartial, objective, and aligned with shareholder interests.

Supplier Code of Conduct

Currently, we do not check suppliers based on their sustainability practices however with the development of a formal 
sustainability sourcing policy, we will engage suppliers that are compliant to ESG practices.

GOVERNANCE
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Board’s Statement about the Company’s Strategic Objectives on ESG / Reporting

The Company acknowledges the importance of integrating Environmental, Social and Governance (ESG) principles into 
Jubilee Life Insurance’ s strategy, in line with IFRS S1 and IFRS S2 as and when applicable. Our ESG approach focuses on 
minimizing environmental impact, enhancing social responsibility, and maintaining strong governance practices.

We are working to reduce our carbon footprint through initiatives such as energy-efficient infrastructure and paper waste 
reduction. Socially, we aim to improve employee well-being and community support, while upholding ethical governance 
standards. Through these efforts, we intend to mitigate risks, address regulatory requirements and provide long-term value 
for our stakeholders, while ensuring our sustainability practices align with evolving global standards.
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Javed Ahmed

Gender Pay Gap Statement

Gender Pay Gap is
Mean

-14.9%
Gender Pay Gap is
Median

-17.0%

The gender pay gap for the year ended December 31, 2025, is as under: 
 
Note: Gender Pay Gap calculation is based on all grades with female representation. Negative sign indicates higher 
pay for female employees. 
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Taxonomy Eligible Activities

To align with the SECP Guidelines on ESG Disclosures, the following sections present JLI alignment with the Pakistan 
Green Taxonomy (PGT). These disclosures demonstrate our commitment to both mitigating environmental impact 
and building systemic resilience through our core business activities and operational infrastructure.

By mapping our initiatives to Section A (Mitigation) and Section B (Adaptation), we provide a transparent view of how 
our investments in technology, energy efficiency, and specialised insurance products contribute to Pakistan’s national 
sustainability goals.

Sector 

Energy

Transport

ICT

Water

Construction

PGT Code Range

E1-E14

T1-T9

ICT1-ICT2

W7-W11

B1-B4

JLI’S Activities

Scaling Solar installation across multiple office locations to transition 
toward renewable energy sources.

Actively encouraging and planning the procurement of hybrid cars and 
electric vehicles for the corporate fleet.

Utilizing in-house developed automation systems (TMS, AMS, VMS) to 
transition toward paperless operations and reduced emissions.

Installation of water-saving aerators and regular leak audits to ensure 
sustainable resource management.

Enhancing building efficiency through the procurement of Inverter ACs 
and LED lighting

SECTION A
Sectors and Activities Contributing to Climate Change Mitigation

Sector 

Disaster Risk 
Management

ICT

Construction

Water

PGT Code Range

DRA1-DRA11

ICTA1-ICTA9

CA1-CA12

WA1-WA21

JLI’S Activities

Providing specialised Crop Insurance products to protect agricultural 
communities against climate-related yield losses.

Utilizing digital notification platforms (SMS, Email, WhatsApp) to 
provide real-time alerts and climate-related updates to policyholders.

Implementing urban plantation projects at the Head Office to improve 
localized air quality and natural drainage.

Conducting regular water consumption benchmarking to ensure 
operational resilience during periods of water scarcity.

SECTION B
Sectors and Activities Contributing to Climate Change Adaptation
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Automated Workflows: 
Prioritize the use of our 
in-house developed TMS, 
AMS, and VMS to eliminate 
physical document routing.

Digital Policy Kits: 
Transition clients toward 

digital-only policy 
documents to reduce 

courier-based emissions

E-Signature Integration: 
Utilize digital signatures 
to remove the need for 
printing, scanning, and 
physical filing.

Cloud-First Governance: 
Transition all departmental 

archives to secure cloud 
storage to minimize 

physical storage footprints.

STRATEGIES 
FOR A 

PAPERLESS 
WORKPLACE

Preserving Our Natural Ecosystem Beyond Paper

OUR JOURNEY TO A CIRCULAR ECONOMY
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Driving Sustainable Development & Carbon 
Reduction

JLI’s sustainability journey, which launched in 2020, has evolved from baseline calculation to a high-precision 
monitoring framework. By establishing a clear measurement of our carbon status, we have created a data-driven 
foundation that informs every strategic business decision.

• From Measurement to Active Mitigation In 
2025, our focus has shifted toward 
institutionalising Constant Emissions 
Monitoring. We recognise that transparency 
is the key to accountability; therefore, we 
have expanded our Greenhouse Gas (GHG) 
accounting to cover the entirety of our 
operational footprint, from Karachi to 
Kashmir. This rigorous tracking allows us to:

• Identify Inefficiencies: Pinpoint 
high-emission areas in our electricity and fuel 
consumption.

• Validate Green ROI: Ensure that our 
investments in solar power and 
energy-efficient hardware are yielding the 
expected environmental and financial 
returns.

• Ensure Compliance: Meet the evolving ESG 
reporting standards required by the SECP 
and international stakeholders.

Strategic Foundation for Pathway 2030
This continuous monitoring is not just a reporting 
requirement; it is the engine driving JLI’s Pathway 
2030. By maintaining a real-time pulse on our 
carbon output, we ensure that Jubilee Life remains 
on a steady, verifiable path toward achieving 
net-zero emissions, securing long-term corporate 
value while playing our part in global climate 
action.
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Proactive Governance
Actively overseeing ESG sustainability 
risks and opportunities to safeguard 

stakeholder interests. 

Strategic Devising
Refining the Company’s 
sustainable priorities and 

targets to create 
long-term corporate 

value. 

Pathway 2030
Executing JLI's Pathway 
2030 in strict alignment 
with AKDN Instructions 

to achieve net-zero 
milestones

Decarbonisation 
Strategies

Decarbonisation Strategies & Measures
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Decarbonisation Initiatives 2025

Practical Manifestation of UN's Sustainable Development Goal #13 (Climate Action) 

Digital Transformation & Resource Efficiency

Smart Infrastructure: 
Induction of high-efficiency 

inverter ACs and LED 
lighting systems across all 

regional offices. 

Renewable Energy Expansion: 
Scaling solar installations at 

multiple high-consumption 
locations. 

Energy Benchmarking:
Detailed unit benchmarking for 

every location to ensure 
peak operational efficiency. 

Material Innovation: 
Reduced paper grammage by 

10% for essential printing 
products. 

Lean Printing: 
Slashed total printing quantities 

by 5% through process 
automation. 

Omnichannel Notifications:
100% digital client notices via 

SMS, Emails, and WhatsApp. 

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
166



Advanced Hardware 

Transitioning from laser to 
inkjet printers and adopting 

eco-friendly refrigerants. 

Operational Optimization

Adjusting office hours to 
maximize natural daylight 
usage and reduce energy 

loads. 

Carbon Credits

Purchasing verified carbon 
credits to offset residual 
emissions on our path to 

net-zero. 

ESG Capacity Building

Company-wide awareness 
sessions on Global 
Warming and JLI’s 
Net-Zero roadmap. 

Sustainable Mobility

Encouraging the 
procurement of hybrid and 

electric vehicles for the 
company fleet. 

Cross-Functional ESG 
Committee

A dedicated body to 
oversee and implement 
multi-departmental ESG 

measures. 

Emission Control

Implementing fuel 
catalytic converters for 

diesel generators to 
minimize localized 

pollution. 

IMPLEMENTATION OF 
SUSTAINABILITY MEASURES
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JLI’s GHG Project Expansion

Comprehensive Accounting:
GHG accounting finalized for the 2024-2025 cycle. 

National Scope:
Measuring our GHG footprint across the full geographical spread from Karachi to Kashmir. 

ROI-Driven Transition:
A Net-Zero transition plan focused on financial resilience and sustainable returns. 

PROGRESS HIGHLIGHTS:

Biodiversity:
Continued tree plantation projects in partnership with WWF. 

Solar Power:
Rapid expansion of renewable energy solar system installations. 

Hybrid Work:
Promoting remote working and digital collaboration to reduce commuting emissions. 
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CORPORATE SOCIAL
RESPONSIBILITY



Corporate Social Responsibility
Best Practices Adopted From Corporate Social Responsibility (Voluntary) Guidelines, 2013 Issued By The 
SECP 

As a responsible corporate entity, Jubilee Life acknowledges the significance of aligning with the Corporate 
Social Responsibility CSR (Voluntary) Guidelines issued by the SECP in 2013.

While not obligatory, JLI voluntarily incorporates these CSR guidelines as best practices in its operations and 
decision-making processes. Some of the practices adopted include:

• The Company has a clear commitment to CSR.
• The Board and management are aligned in their CSR aspirations and have accordingly enshrined the 

requirements to follow.
• All CSR activities are reported to the Board Audit Committee and the Board of Directors.
• A formal assessment process is followed by pre-screen donees qualifying for any donations and charity. All 

CSR spending is also disclosed in the financial statements.

Highlights Of Jubilee Life's Performance And Initiatives Towards 
Sustainability & CSR

Each year, the Company plays a vital role in promoting financial 
inclusion for the low-income segment of the population. Its CSR 
initiatives leverage its core business expertise to develop and offer 
sustainable life and health micro-insurance solutions at affordable 
costs. Committed to improving the quality of life for underprivileged 
communities, the Company expanded its micro-insurance coverage 
to more than 6 million individuals in 2025 further strengthening its 
contribution toward social welfare and inclusive growth.

Adopting The UN Sustainable Development Goals (SDGs)

In 2015, the United Nations introduced the 2030 Agenda for Sustainable Development, outlining 
17 Sustainable Development Goals (SDGs) aimed at global prosperity and peace. At Jubilee Life, 
we've aligned 12 out of 17 of these SDGs, integrating them into our operations. Recognising that 
sustainability extends beyond the management of economic, social, and environmental aspects, 
we place strong emphasis on robust governance frameworks, sound policies, and ethical business 
practices to deliver long-term value for customers and stakeholders. Our strategic alignment 
with the Sustainable Development Goals (SDGs) not only strengthens our business and 
investment decisions but also contributes meaningfully to a more sustainable future. We remain 
committed to advancing the insurance industry’s role in sustainable development by proactively 
integrating environmental, social, and governance (ESG) considerations into our daily operations 
and decision-making processes.
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SDG 2: ZERO HUNGER: END HUNGER, ACHIEVE FOOD SECURITY & IMPROVED 
NUTRITION, AND PROMOTE SUSTAINABLE AGRICULTURE.

Corporate Social Responsibility

SDG 1: NO POVERTY: END POVERTY IN ALL ITS FORMS EVERYWHERE

The Company's commitment to CSR aligns with the United Nations Sustainable Development Goal of “No Poverty.” 
In 2025, a significant portion of its donation expenditures, totaling more than Rs. 33 million, was allocated to initiatives 
supporting healthcare, education, rural development, and cultural heritage.

In 2025, Jubilee Life further strengthened its contribution to poverty alleviation through financial literacy sessions 
conducted at leading universities, equipping students with practical financial skills to promote long-term economic 
resilience and informed decision-making. Additionally, the Company actively promotes financial inclusion for 
low-income communities by leveraging its core business expertise to develop sustainable life and health 
micro-insurance solutions at affordable costs. By extending micro-insurance coverage to more than 6 million 
individuals in 2025, the Company has made substantial progress in tackling poverty. This initiative also contributes to 
hunger reduction by improving the quality of life for underprivileged populations, reinforcing the broader global 
mission of eradicating poverty in all its forms. 

At Jubilee Life, we are committed to addressing food insecurity and improving nutrition as a part of our CSR. We 
consistently invest in initiatives that support underprivileged communities by distributing essential packages 
containing staple food items, hygiene products, and other necessities. These efforts align with our mission to combat 
malnutrition and ensure sustained access to nutritious food, contributing to the global goal of Zero Hunger.

SDG 3: GOOD HEALTH AND WELL-BEING: ENSURE HEALTHY LIVES AND PROMOTE 
WELL-BEING FOR ALL AT ALL AGES

Jubilee Life Insurance (JLI) recognises the intrinsic link between employee well-being and overall corporate sustainability, 
considering good health and well-being as fundamental to its CSR initiatives. By adopting a holistic approach that encompasses 
physical, financial, and mental well-being, JLI has established comprehensive programs that extend beyond the workplace. In 
2025, the Company expanded its health and wellness outreach through Jubilee Active, a digital platform encouraging preventive 
health behaviors among users through activity tracking, nutrition awareness, and community engagement. 

Moreover, our strategic partnerships with healthcare providers such as HealthX, Oladoc and Sehat Kahani, JLI ensures 24/7 
access to quality medical care, enabling employees and their families to prioritise their health conveniently. Jubilee Life embraces 
a family first philosophy, offering extended maternity leaves of upto 6 months.

In line with its commitment to promoting physical fitness and overall employee well-being, JLI collaborated with Burnout40 
during the year to encourage healthier and more active lifestyles among employees. The company also partnered with the KDSP 
Golf Tournament to promote active lifestyles and community engagement.

To support financial well-being, the introduction of "Jubilee Rideshare" continues to ease economic burdens for employees, 
particularly during challenging times. Furthermore, JLI maintained its proactive stance on mental health awareness by organizing 
fitness workshops and a Solidarity Walk for Breast Cancer Awareness, fostering community engagement and advocacy for early 
detection and women’s health. Mental well-being remained a priority in 2025, with structured wellness sessions focused on 
stress management and emotional health, reinforcing a holistic approach to employee well-being.

By integrating these initiatives into its CSR framework, JLI not only invests in the well-being of its workforce but also sets a 
benchmark for responsible corporate citizenship, demonstrating its unwavering commitment to employee health, community 
engagement, and sustainability.
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SDG 4: QUALITY EDUCATION: ENSURE INCLUSIVE AND EQUITABLE QUALITY 
EDUCATION AND PROMOTE LIFELONG LEARNING OPPORTUNITIES FOR ALL

Jubilee Life continues to support quality education and youth development through its long standing partnership with 
SEED Ventures for the fifth consecutive year on the Enterprise Challenge Pakistan (ECP), a program affiliated with the 
King's Trust International, formerly Prince’s Trust International - UK. Since 2017, the initiative has encouraged students 
aged 13 to 16 to explore entrepreneurship as a viable career path.

Over the past five years, the Company has actively engaged more than 6,000 students from over 100 schools 
nationwide through this initiative. For the 2024-2025 ECP program, the Company invested Rs. 6.4 million, further 
reinforcing its commitment to youth empowerment and entrepreneurship. In addition, the Company supports access to 
education through tailored products such as the Taleem Yaqeeni Takaful Plan and Wafa Education Plan.

Corporate Social Responsibility

SDG 5: GENDER EQUALITY: ACHIEVE GENDER EQUALITY AND EMPOWER ALL WOMEN 
AND GIRLS

Jubilee Life remains committed to fostering an inclusive workplace that ensures empowerment for women across the 
organization through inclusive policies, targeted development initiatives, and equitable workplace practices. Our 
Women@Work forum provides a platform for female employees to share insights, seek mentorship, and engage in 
meaningful discussions. Recognising the vital role of women in our workforce, we go beyond numerical representation 
by prioritising customised facilities, gender-sensitive benefits including extended maternity leave and paternity leave to 
support shared caregiving responsibilities, and comprehensive mentorship and development opportunities.

Jubilee Life has implemented dedicated initiatives such as LeadHer for early-career women, the upcoming EmpowerHer 
2.0 program for mid-to-senior leadership development, and the Sales Sheroes Program to encourage female participation 
in sales roles. The Company also actively nominates women for external leadership and industry forums, enhancing 
exposure and professional growth.

Through these initiatives, we strive to create a supportive, equitable, and empowering work environment for our female 
employees. Recognising the important role that women play in our workforce, we are truly committed to fostering 
gender equity within our organization. 

SDG 7: AFFORDABLE AND CLEAN ENERGY: ENSURE ACCESS TO AFFORDABLE, 
RELIABLE, SUSTAINABLE, AND MODERN ENERGY FOR ALL

Jubilee Life is committed to sustainability by reducing and offsetting its carbon footprint through cost-efficient 
technologies that minimize electricity use and greenhouse gas emissions. To achieve this, we have installed solar panels 
and energy-efficient air conditioning systems while expanding solarization across our premises to promote clean 
energy.

Since the launch of the “Net Zero Project 2030”, we have prioritised on pollution control, energy conservation, and 
paper waste reduction by investing in solar energy, implementing LED lighting, and digital solutions to reduce paper 
usage. In partnership with an external consultant, we assess our carbon footprint and ensure alignment with ESG 
objectives, with particular focus on renewable energy adoption and measurable sustainability metrics. With a vision to 
achieve carbon neutrality by 2030, our strategy integrates operations, personnel, and customer engagement under the 
CEO’s leadership. Future initiatives include mangrove planting to enhance biodiversity and further strengthen our 
environmental commitment.
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SDG 8: DECENT WORK & ECONOMIC GROWTH: PROMOTE SUSTAINED, INCLUSIVE, 
AND SUSTAINABLE ECONOMIC GROWTH, FULL AND PRODUCTIVE EMPLOYMENT, 
AND DECENT WORK FOR ALL

Jubilee Life integrates the UN’s SDG’s into its daily operations, ensuring a strong financial and social impact. In 2025, 
the Company received the prestigious Global Diversity, Equity & Inclusion Benchmarks (GDEIB) Awards for aligning its 
diversity and inclusion policies with international standards. Jubilee Life received six Global Diversity, Equity & Inclusion 
Benchmark (GDEIB) Awards, achieving Best Practice Level recognition in Vision, Strategy & Business Impact; 
Advancement & Retention; Work-Life Integration, Flexibility & Benefits; and DEI Communications, along with 
Proactive Level recognition in DEI Structure & Implementation and Recruitment. This achievement reaffirms our 
commitment to merit-based employment, inclusive growth, fair remuneration, leadership development, and employee 
well-being where individuals can thrive. Through continuous DEI initiatives, we aim to empower employees and drive 
sustainable progress.

Corporate Social Responsibility

SDG 9: INDUSTRY INNOVATION & INFRASTRUCTURE: BUILD RESILIENT 
INFRASTRUCTURE, PROMOTE INCLUSIVE AND SUSTAINABLE INDUSTRIALIZATION, 
AND FOSTER INNOVATION

Jubilee Life's Digital Product Store reflects its commitment to innovation by offering a diverse range of 
Shariah-compliant (Takaful) and conventional insurance products, including health, life, accident, and critical illness 
coverage. Integrated with Jubilee Active, it allows users to redeem fitness challenge points for premium discounts, 
promoting healthier lifestyles. The store also features a Cashless OPD initiative with a digital wallet, virtual 
consultations, and home delivery services. 

During the year, the Company further strengthened its digital infrastructure by expanding fully digital policy issuance 
and online policy management, significantly reducing paper consumption, manual processing, and logistics-related 
emissions. Parallel advancements in the Jubilee Agent Hub to enhance sales efficiency with digital signatures, facial 
recognition, and KYC streamlining. Through AI-driven digitalisation, automation, and personalised solutions, Jubilee Life 
aims to set new industry benchmarks in 2025

SDG 10: REDUCED INEQUALITIES: REDUCE INEQUALITY WITHIN AND AMONG 
COUNTRIES

Jubilee Life promotes transparency, fairness, and respect in its employee policies, ensuring a secure and inclusive 
environment for all, regardless of gender, caste, or beliefs. In 2025, the Company further extended its inclusion efforts 
beyond the workplace by supporting community based initiatives that promote active lifestyle and social inclusion for 
persons with disabilities. As part of this commitment, Jubilee Active partnered with KDSP, promoting wellness, incusion 
and meaningful engagement among diverse stakeholders. We employ individuals with disabilities across various 
departments and provide insurance options tailored for the lower middle class to reduce income disparities. As part of 
our Equal Opportunity Employment, we operate two branches exclusively managed by people with disabilities in 
Lahore and Faisalabad, with over 30 employees. We also collaborated with organisations such as LABARD, NOWPDP, 
and KVTC to recruit individuals with disabilities.

Jubilee Life supported women’s economic inclusion by partnering with Kashf Foundation for the Kashf Women 
Entrepreneurship Awards 2025. During the year, the Company also  further strengthened these partnerships through 
disability awareness and sensitivity training conducted by ConnectHear, and immersive exposure visits to Karachi 
Vocational Training Centre.
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An Overview Of How The Company’s Sustainable Practices Can Affect Their Financial Performance

The Company demonstrates a strong commitment to corporate social responsibility, with both the Board and 
management closely aligned on CSR objectives and strategic priorities These commitments are formally 
established and strictly followed. All CSR activities are reported to the BAC and the Board to ensure oversight 
and transparency. Additionally, a structured assessment process is in place to pre-screen potential recipients for 
donations and charitable contributions. Furthermore, all CSR expenditures are transparently disclosed in the 
financial statements.

The Company also makes a significant contribution to the national economy through taxes and duties. As the 
Company expands, this contribution continues to grow, reflecting its increasing economic impact.

Board’s Statement On CSR Best Practices And Commitment To Continuous Improvement

The Company acknowledges the importance of CSR in creating positive impacts for employees, communities, 

SDG 11: SUSTAINABLE CITIES AND COMMUNITIES: TAKING PROACTIVE MEASURES TO 
REDUCE CARBON FOOTPRINT AND FOSTER ENVIRONMENTAL SUSTAINABILITY

To address climate change and fulfill its role as a responsible corporate citizen, Jubilee Life continues to work towards 
the fulfillment and implementation of its net-zero project. The Company is committed to reducing and offsetting its 
carbon footprint, with the goal of becoming carbon neutral by 2030. This initiative involves calculating, reducing, and 
ultimately offsetting emissions through a comprehensive approach that includes our processes, real estate, workforce, 
and customer engagement.

Corporate Social Responsibility

SDG 13: CLIMATE ACTION: TAKE URGENT ACTION TO COMBAT CLIMATE CHANGE 
AND ITS IMPACTS

Jubilee Life Insurance is committed to combating climate change by achieving Net Zero carbon emissions by 2030, a goal 
supported by a proactive roadmap that integrates SDG 13 into its core strategy. The Company has institutionalized climate 
resilience through a robust framework that identifies and manages physical risks, such as extreme weather, and transition risks 
related to evolving SECP and IFRS S2 mandates. Key interventions include decarbonising the corporate fleet with hybrid and 
electric vehicles, adopting fuel catalytic converters in diesel systems, and conducting large-scale reforestation drives to offset 
unavoidable emissions. Furthermore, JLI leverages climate-related opportunities by allocating investments to green bonds and 
renewable energy projects, like the Neelum Jhelum Hydropower Sukuk, while driving operational efficiency through solar 
energy transition and process digitalisation.

SDG 16: PEACE, JUSTICE, AND STRONG INSTITUTES: PROMOTE PEACEFUL AND 
INCLUSIVE SOCIETIES FOR SUSTAINABLE DEVELOPMENT, PROVIDE ACCESS TO 
JUSTICE FOR ALL, AND BUILD EFFECTIVE, ACCOUNTABLE, AND INCLUSIVE 
INSTITUTIONS AT ALL LEVELS

Jubilee Life firmly upholds the principles of peace and justice as fundamental to sustainable development. Our business 
is conducted with integrity, guided by a comprehensive Code of Conduct that fosters ethical practices at all levels. We 
have a zero-tolerance policy for malpractice, ensuring fairness and transparency in all operations.

To further safeguard ethical practices, we have established a robust whistleblowing framework that encourages 
employees to report grievances confidently. Additionally, Jubilee Life diligently adheres to regulatory guidelines and 
principles outlined by the SECP and other governing bodies, reflecting our unwavering commitment to accountability 
and inclusivity.

clients, vendors, and stakeholders. In line with our long-term commitment to responsible business practices, our 
CSR and donation policy reflects senior management’s dedication to integrity, ethical standards, and sustainable 
development. Guided by our vision of 'Enabling people to overcome uncertainty,' we focus on promoting 
employee well-being, community support, and environmental sustainability.

Our strategic approach to ESG and sustainability reporting encompasses a wide range of initiatives, reflecting 
our ethical framework and commitment to responsible operations.
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An Overview Of How The Company’s Sustainable Practices Can Affect Their Financial Performance

The Company demonstrates a strong commitment to corporate social responsibility, with both the Board and 
management closely aligned on CSR objectives and strategic priorities These commitments are formally 
established and strictly followed. All CSR activities are reported to the BAC and the Board to ensure oversight 
and transparency. Additionally, a structured assessment process is in place to pre-screen potential recipients for 
donations and charitable contributions. Furthermore, all CSR expenditures are transparently disclosed in the 
financial statements.

The Company also makes a significant contribution to the national economy through taxes and duties. As the 
Company expands, this contribution continues to grow, reflecting its increasing economic impact.

Board’s Statement On CSR Best Practices And Commitment To Continuous Improvement

The Company acknowledges the importance of CSR in creating positive impacts for employees, communities, 

clients, vendors, and stakeholders. In line with our long-term commitment to responsible business practices, our 
CSR and donation policy reflects senior management’s dedication to integrity, ethical standards, and sustainable 
development. Guided by our vision of 'Enabling people to overcome uncertainty,' we focus on promoting 
employee well-being, community support, and environmental sustainability.

Our strategic approach to ESG and sustainability reporting encompasses a wide range of initiatives, reflecting 
our ethical framework and commitment to responsible operations.

Corporate Social Responsibility
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IT GOVERNANCE &
CYBER SECURITY



With a forward-looking approach, the Company strives to implement modern technological solutions to further 
improve its business offerings and levels of service to its customers.

During 2025, the Company continued to enhance its customer service through advanced digital channels. The 
Company provides useful policy information and customer communications, including unit-statements, Policy 
Renewal letters and Premium Acknowledgment letters online enabling faster, more convenient, and secure access for 
policyholder. The Company’s state-of-the-art software defined infrastructure enabled it to provide its services with 
zero downtime reinforcing our commitment to reliability, digital convenience, and superior customer experience.

Board Responsibility Statement on IT Controls, AI Strategy, and Cybersecurity Compliance 

The Board is responsible for overseeing the adequacy, effectiveness, and governance of the Company’s IT systems, 
internal controls, and AI strategy. In this respect, the Board has formed a Board Technical Committee (BTC) which is 
on a regular and periodic basis apprised by the management many areas including  Cyber security, AI initiatives, RPA 
deployments, business intelligence  and intelligent automation progress, data privacy and compliance with regulatory 
requirements as applicable in this respect. 

The Board remains fully informed of system performance, security posture, and any incidents or vulnerabilities 
directly and indirectly through the BTC to ensure timely incident response, root-cause analysis, regulatory reporting, 
and implementation of corrective actions.

During the year, the Company also demonstrated its digital leadership by serving as the Title Sponsor of InsurTech 
2025, themed “Pakistan’s Insurtech Decade: Vision 2030. The event convened global and local industry leaders to 
discuss the transformative role of AI in insurance, financial inclusion, and customer-centric digital solutions. The 
Company articulated its vision for a technology-enabled and future-ready insurance ecosystem, reinforcing its 
commitment to innovation and a secure, future-ready technology environment.

Cyber Security Programs and IT Governance Procedures and Policies

The insurance industry's significant technological advancements in recent years have highlighted the need for robust 
IT system security to protect against cyber-attacks. In response, the Securities and Exchange Commission of Pakistan 
has mandated that all insurers registered under the Insurance Ordinance 2000 comply with the Cyber Security 
Framework for the Insurance Sector, 2020. This framework outlines essential cyber security measures for insurers. 
Jubilee Life has proactively adopted the principles of the Cyber Security Governance Framework, recognising their 
importance in protecting customer information, strengthening operational resilience, and maintaining regulatory 
compliance. The Board, its committees, and the management team play pivotal roles in implementing and maintaining 
cyber security measures. Through continued investment, governance oversight and unwavering commitment to 
these principles, Jubilee Life ensures the security of its IT systems and the protection of its stakeholders.

Information Technology and Operational Efficiencies  
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IT Governance Policy aims to achieve the following objectives:

• Strategic Direction: Strategic direction of IT aligns with business objectives with respect to innovative 
products and services and verifying strategic compliance, i.e., achievement of organizational objectives 
through strategic IT objectives.

• Value Delivery: Ensuring that IT delivers the promised benefits against the strategy, concentrating on 
optimising costs and proving the intrinsic value of IT.

• IT Risk Management: Ensuring that processes are in place and effective to assess and manage the associated 
risks in IT investments, developments and operations.

• Optimal Resource Management: Ensuring that there is an adequate IT capability and infrastructure to 
support current and expected future business requirements.

• Protection of Data: Ensuring that ‘data’ which is one of the most valuable assets of the Company, is 
protected from unauthorized access, use, disclosure, disruption, modification, or destruction by 
Implementing information security / cyber security system.

• Information Security Incident Management: Ensuring effectively manage unanticipated disruptive events 
with the objective of minimizing impacts and maintaining or restoring normal operations within defined time 
limits.

• Adequate IT Policy Framework: Ensure that the appropriate policy controls are in place and the processes 
are standardized and documented.

Board Control over Cyber Security Issues 

The Board recognises cyber security as a critical aspect of risk management that impacts the entire 
organisation. To ensure effective oversight of cyber security risks, the Board has established and implemented 
the following core principles: 

• Ensure the development and documentation of key policies across both strategic and operational domains, 
including information technology, reinsurance, underwriting, claims administration, and reserving. 

• Review significant policies relevant to operational and strategic areas to confirm their alignment with the 
Company’s strategic vision and objectives. 

• Examine different qualitative and quantitative evaluations of core experience components, such as costs, 
investment return, mortality, and morbidity. 

• Analyse reports projecting the Company’s profitability and solvency. 
• Evaluate and approve the Company's IT strategy, offering guidance to management on achieving strategic 

and functional objectives. 
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Monitor vital aspects of the Company's IT operations, such as access control, cyber security, physical security, 
technical support, disaster recovery, and the availability, confidentiality, and integrity of data

Independent Comprehensive Security Assessment Policy and Last Review Summary

To further improve its already robust Cyber Security Posture with a focus on detection and response, the 
Company implemented Extended Detection (XDR) and Security Orchestration, Automation and Response 
(SOAR) and End Point detection and response (EDR) platforms. The company also implemented a next 
generation firewall on its server farm. The Company routinely conducts vulnerability assessments using 
best-in-class tools to find and address any new vulnerabilities. In line with the best practices, the Company also 
conducted independent third-party Vulnerability Assessment and Penetration tests during 2024. 

Business Continuity Plan/ Disaster Recovery Plan

Comprehensive Evaluation of Technology Environment Security

Jubilee Life is committed to providing superior products and services to its customers on an ongoing basis. 
However, the Company recognizes that certain uncontrollable events may cause varying degrees of disruption 
and impair its ability to provide the required level of products and services to the customers.

While these events are generally unforeseen and thus unplanned for, the Company recognizes that it has an 
obligation to ensure that uninterrupted customer/policyholder services are provided even during such times. It 
is the organization’s goal to meet these obligations with minimal interruption, given the circumstances and 
scope of any disruptive event.

To ensure the uninterrupted availability of essential services, the Company has a detailed Disaster Recovery 
Plan and Business Continuity Plan for its business. The plan outlines the strategies and processes to ensure 
timely restoration and smooth functioning of the business in case of any catastrophe or calamity and 
uncontrollable events. The plan aims to ensure safeguarding employees’ lives and ensuring availability of 
essential products / services and support to its customers, regulatory authorities and other stakeholders at all 
times. The plan is reviewed by the Board periodically.

In 2025, Jubilee Life conducted DR exercises, confirming their readiness to manage disruptions and quickly 
restore critical systems. This effort boosts operational resilience and customer confidence.

Moreover, the Company maintains its “Disaster Recovery” site and conducts “Disaster Recovery” drills on 
quarterly basis. During these drills, all mission-critical systems are accessed by staff to ensure continuation of 
normal business operations as well as to identify and rectify any discrepancies.

The company has also enabled its employees to work remotely using Virtual Private Network secured with 
Multi-Factor Authentication. 
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The “Early Warning System” Control

Jubilee Life has bolstered its Cyber Security Framework by introducing an "Early Warning System," 
incorporating advanced Security Orchestration, Automation, and Response (SOAR) and Extended Detection 
and Response (XDR) platforms. This proactive approach ensures timely identification and mitigation of 
potential cyber threats. Quarterly cyber security updates, including detailed assessments of the Company’s 
security posture, remain a standard practice to maintain robust defenses.

Enhancing Transparency, Reporting, and Governance through Digital Transformation

To cater to the needs of business leaders in the information age, the Company leverages on its Business 
Intelligence and Advanced Analytics tools to provide useful business insights to the stakeholder for better 
decision making. The Company continued to expand Robotic Process Automation deployments, ~150 end to 
end process automations are deployed in many functional areas to remove repetitive and time-consuming 
traditional workflows. Our RPAs are now capable of integrating with our business analytics tools and external 
web services through which Jubilee Life has issued half of its business through our internal deployed robots 
without any human interventions. 

Customer emails and SMS are fully integrated with the Company’s Omnichannel Contact Center and CRM 
solutions to enhance customer service experience, WhatsApp for business also added to the list 
communication channels which enables customer accessibility to their policy related information anywhere, 
anytime. In addition to that, the Company upgraded its core network firewalls and switches to the best modern 
class. The company maintains high redundancies on its network, enabling it to provide seamless services. 

The Company has deployed all customers facing front-end web applications on cloud computing platforms 
which ensure high availability. Jubilee Life has expanded its technological infrastructure by using multiple cloud 
environments. This multi-cloud approach offers scalability, high availability, and a resilient framework for 
supporting various customer-facing and internal applications. The use of cloud services allows for integration, 
performance improvements, and data security.

Mitigating Cyber Security Risks through Education and Training

The Company follows a structured approach to IT and cyber-security training. Training is integrated into every 
new system procurement, renewal, or deployment, ensuring users are equipped to operate new tools securely 
and effectively.

In addition, annual and periodic trainings are conducted for IT, network, infrastructure, and database teams, 
covering cyber-security awareness, secure system administration, and regulatory requirements. These include 
a mix of in person trainings, online modules, and practical task-based sessions. This ongoing program ensures 
the workforce remains updated on emerging cyber risks and maintains strong security practices.
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Wealth Generated

Net premium

Investment income

Other income

Net Wealth

Commission expense

Finance cost

Government Taxes

Retained for future growth

Total

Statement of Value Additions
For The Year Ended December 31, 2025 

   

46,562,970  

54,634,018

 775,893

 101,972,881 

 

55,613,507 

 27,152,396 

 2,822,967 

 3,277,878 

 7,456,343 

 16,800 

 203,333 

 2,144,143 

 1,304,594 

 1,980,920 

 101,972,881 

 45.66

 53.58

 0.76 

 100

 54.54 

 26.63 

2.77 

 3.21 

 7.31 

 0.02 

 0.20 

 2.10 

 1.28 

 1.94 

 100

%
2024

(Rupees in '000)

   

 

%
2025

(Rupees in '000)

 56,655,108 

 39,867,345 

 499,625 

 97,022,283 

56,235,539

21,849,547

3,633,464

3,583,109

 7,415,646 

16,750

106,235

1,378,151

 1,304,593 

1,499,250

 97,022,283 

 58.40 

 41.09 

 0.51 

 100 

 57.96 

 22.52 

 3.74 

 3.69 

 7.64 

 0.02 

 0.11 

 1.42  

 1.34 

 1.55   

 100
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Statement of Value Additions
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Investment Particular
  
Equity securities 
Government securities
Debt securities
Open-ended mutual funds

2025

 26,641,620 
 184,189,459 

 3,858,509 
 32,042,820 

2024

  16,358,340 
 177,513,326 

 5,895,591 
 19,492,693 

Premium Particular
  
IL First year 
IL Second year renewal 
IL Subsequent year renewal
Single premium
Group policies

2025

  8,073,818 
 4,705,869 

 17,675,138 
 7,262,818 

 21,367,021 

2024

  6,028,471 
 4,128,825 

 18,347,919 
 2,639,937 

 17,567,461 
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Balance Sheet

Investments and cash & bank balances

Other assets

Property and equipment / Intangible assets / 

  Rights-of-use assets

Total assets

- Issued, subscribed and Paid up capital

- Unappropriated profit/Surplus on revaluation of AFS   

     investments/Waqf fund

- Retained balance in Ledger Account D 

Total Equity 

Insurance liabilities / Statutory Funds (as applicable)

Long term / Deferred liabilities 

Other liabilities

Total equity & liabilities

NOTE:       
Presentation has been realigned for the purposes of better comparison.      

  181,231,824  

 4,529,315  

 

 4,790,785  

  190,551,924  

  872,638  

  7,893,860  

  4,302,134  

  13,068,632  

  168,762,520  

  2,828,724  

  5,892,048  

  190,551,924  

 180,712,608 

 5,043,941 

 

4,665,574 

 190,422,123 

 872,638 

 7,919,203 

 4,080,365 

 12,872,206 

 168,613,327 

 3,066,605 

 5,869,985 

 190,422,123 

    193,607,699 

   7,578,992 

 
   4,303,581 

    205,490,272 

    1,003,534 

   9,662,751 

    4,686,777 
    15,353,062 

    178,066,687 

    2,857,036 

   9,213,487 

    205,490,272 

2023

    251,918,757

   9,164,166 

 
   4,684,589 

    265,767,512 

    1,003,534 

   9,821,388 

    8,008,311 
    18,833,233 

    230,729,719 

    3,273,064 

   12,931,496 

    265,767,512 

2025

    223,503,911 

   8,872,179 

 
   4,388,008 

    236,764,098 

    1,003,534 

   9,944,070 

    6,386,379 
    17,333,983 

    205,087,339 

    2,546,845 

   11,795,931 

    236,764,098 

2024 2021 2020

(Rupees in ‘000)

Last Six Years Statement of Financial PositionLast Six Years Statement of Financial Position

   177,472,585   

  5,725,588   

 

  4,654,459   

   187,852,632   

   872,638   

  8,627,409   

   4,441,410   

   13,941,457   

   163,708,769   

   3,000,304   

  7,202,102   

   187,852,632   

2022
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Revenue, P&L Account and OCI Statement 

Gross Premium / Contribution 

Growth

Premium / Contribution - net of reinsurance / retakaful

RI on GP

Investment Income / other income /

 share in profit of associate

Net fair value gains / (losses) on financial assets

 at fair value through profit or loss

Total inflow

Net Insurance Benefits 

Acquisition, expenses

Marketing and administration expenses

Other expenses

Finance costs and other gains

Net change in insurance liabilities 

Total outflow

Surplus retained in statutory funds

Profit before tax

Income Tax expense 

Profit after tax

Other comprehensive income / (loss)

 for the year - net of tax

Total comprehensive income for the year

A

B

C

D=A-B-C

2022 2021 2020

 49,355,599 

6%

 47,580,137 

4%

 

13,485,178 

 (9,263,388)

 51,801,927 

 39,848,772 

 6,921,582 

 3,827,791 

 61,407 

 144,977 

 (1,542,840)

 49,261,689 

 -   

 2,540,238 

 (747,131)

 1,793,107 

 (156,829)

 1,636,278 

 46,507,123 

-6%

 45,207,696 

3%

 

19,273,321 

 (7,324,396)

 

57,156,621 

 28,825,518 

 6,974,908 

 3,401,801 

 49,665 

 283,142 

 13,551,563 

 53,086,597 

 -   

 4,070,024 

 (1,185,643)

 2,884,381 

 (84,981)

 2,799,400 

2023

 47,343,377 

-4%

 45,571,152 

4%

 16,300,833 

 (11,568,368)

 50,303,617 

 42,933,793 

 6,642,263 

 4,352,041 

 44,223 

 130,922 

 (7,100,579)

 47,002,663 

 -   

 3,300,954 

 (1,228,903)

 2,072,051 

 66,098 

 2,138,149 

2024

 46,113,257 

-3%

 44,086,423 

4%

 

31,807,997 

 2,375,385 

 78,269,805 

 48,713,094 

 6,275,522 

 5,691,798 

 42,359 

 191,434 

 13,002,632 

 73,916,839 

-   

 4,352,966 

 (2,046,686)

 2,306,280 

 279,022 

 2,585,302 

 48,712,613 

6%

 46,562,970 

4%

 

41,415,498 

 12,889,636 

 

100,868,104 

 55,613,507 

 6,331,793 

 7,210,508 

 31,687 

 203,276 

 27,152,396 

 96,543,166 

-    

4,324,937 

 

(1,751,053)

 2,573,884 

 711,630 

 3,285,514 

2025

 59,084,664 

21%

 56,655,108 

4%

 

27,726,993 

 12,640,182 

 

97,022,284 

 56,235,539 

 7,478,980 

 7,138,604 

 31,385 

 106,235 

 21,849,547 

 92,840,290 

-    

4,181,994 

 

(1,686,491)

 2,495,503 

 308,341 

 2,803,843 

------------------------------------(Rupees in ‘000)-------------------------------

Last Six Years Statement of Profit & LossLast Six Years Statement of Profit & Loss
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Last Six Years Summary of Cashflow 

 

 

(10,383,855)
 

13,214,257 
 

(1,947,659)
 882,743 

 3,936,463 
 4,819,206 

2025

Rupees in Thousand
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 (10,383,855)
 1,042,227 

 (11,426,082)

2025

 
 

Free Cash Flow to Company

Last Six Years Free Cashflow

Rupees in Thousand
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Last Six Years Capital Structure

 

 

 

 

 

 

 

 
 

 -   

 

 

 

 

 

 

Share capital

Retained earnings arising from business other than      

Long Term Borrowing

Company Capital Structure at the end of year

Capital Structure of the Company

As mentioned on page ____ , the Company successfully generates sufficient liquidity through its operations and accordingly 
Company's capital and reserves attributable to the Shareholders comprises 100% of the Company's capital structure as of 
December 31, 2025. Synopsis of Company's capital structure as of 2025 through 2020 is presented below:  
    

 1,003,534 
 

500 
 

923,876 
 

9,821,388 
 

7,083,935 
 

18,833,233 

 -   
 

18,833,233 

2025

Rupees in Thousand
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DuPont Analysis

2025 2024

Return on 
Equity

Rs.

14.85%

13.25%

Return on 
Assets

Rs.

1.09%

0.94%

Equity Ratio
7.32%

7.09%

Net Profit 
Margin 2.55%

2.57%

Asset Turnover 
Ratio 42.60%

36.51%

Total Assets
Rs.

 236,764 

 265,768

 Shareholders' 
Equity  17,334 

18,833

Shareholders’ 
Equity  17,334 

 18,833 

Profit After 
Tax

Rs.

2,574

2,496

Total Income

Rs.

 100,868 

 97,022 

Total Assets
Rs.

 236,764 

 265,768 

Total 
Liabilities  219,430 

 246,934

Non Current 
Liablities 118,686

161,996

Current 
Liablities  71,451 

84,939

Non Current 
Asset  34,351 

42,826

Current Asset

Rs.

 202,413 

222,942

Total Income  100,868 

 97,022 

Total Expenses  98,294 

 94,527

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
193



Management expense / Gross premium 12% 15% 12% 9% 8% 7%

Return to Shareholders

Total Shareholders Return

Net Assets per share
Return on assets

Cash dividend 
Dividend yield
Dividend payout

Return on Capital employed

Earning Asset to total asset

Price to face value ratio

 

 

9%

5%
5%

8%

19%
17%
78%

15%
7% 

43.38 
 22.98 

6
 152.99 

1.1%

 152.99

13

57%
 1.77 

2.95
 12.38 

28%

7%
284%

14%
13%
27%
18%

6%
3%

94%
173
128

13.61

9%
9%
5%
6%

119%
6%

23%
27%

117%

15%
35% 

 25.65 
7

 172.73
1.1%

 172.73
173.72

13

8%
51%

 1.97 

2.83
 12.66

25%

7%
266%

14%
15%
29%
22%

4%
3%

94%
193
155

17.32

7%
7%
4%
4%

99%
6%

19%
23%
71%

13%
5% 

 24.87
41.67

7
187.67

0.9%

187.67
168.98

13

8%
52%

 1.91

2.62
 13.11

23%

7%
260%

13%
13%
26%
19%

4%
3%

95%
193
118

16.90

2025

7%
7%
4%
5%

94%
8%

16%
-14%

15%
-26%
37.83
 23.74

6
 159.76

1.1%

 159.76

 13

9%
55%
1.83
15%

2.54 
 12.47 

24%

7%
259%

15%

24%
15%

7%
4%

94%
228

13.9

Financial Ratio
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Reinsurance Claim Recovery

Revenue per Employee

Return on investment
Price to book value ratio 0.9 1.0 0.9 0.9 1.4 2.7

-3%
98%
99%

4%
2%

3%

18%
17%

6%

4%
3%

4%

26%

21%

4%
3%

3%

17%

2025

105%
125%

36,676

12%

-4%
96%
98%

Commission Ratio 8.4% 9.9% 9.35% 9.39% 9.77% 10.6%
4%
4%

2%

3%
9%

Financial Ratio
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Vertical Analysis

Balance Sheet
Net equity

Statutory Funds (as applicable)

Investments and cash & bank 
balances
Other assets

Total assets

Net Income  

2025
%

18,833,233

230,729,719

 
3,273,064

12,931,496

265,767,512

4,684,589

251,918,757

9,164,166

265,767,512

97,022,078

 (78,085,086)

4,181,994

 (1,686,491)

2,495,503

7.09

86.82

1.23

4.87

 100.00 

1.76

94.79

 3.45

 100.00 

 100.00 

 (80.48)

4.31

 (1.74)

2.57

 

2024
%

 17,333,983 

 205,087,339 

 
2,546,845 

 11,795,931 

 236,764,098 

 4,388,008 

 223,503,911 

 8,872,179 

 236,764,098 

 101,972,881 

 (82,765,903)

 4,324,937 

 (1,751,053)

 2,573,884 

 7.32 

 86.62 

 1.08 

 4.98 

 100.00 

 1.85 

 94.40 

 3.75 

 100.00 

 100.00 

 (81.16)

 4.24 

 (1.72)

 2.52 

2022
%

 13,941,457  

 163,708,769  

 
 3,000,304  

  7,202,102  

  187,852,632  

  4,654,459  

  177,472,585  

  5,725,588  

  187,852,632  

  50,409,000 

  3,300,954  

  (1,228,903)

  2,072,051  

 
  7.42 

  87.15 

 
  1.60 

   3.83 

 100.00 

  2.48 

  94.47

   3.05

 100.00 

 100.00 

 

   6.55  

 (2.44)

  4.11 

(35,833,214)  (71.08)

2023
%

  15,353,062   

  178,066,687   

 
  2,857,036   

   9,213,487   

   205,490,272   

  4,303,581   

   193,607,699   

   7,578,992   

   205,490,272   

 78,716,495  

   4,352,966   

   (2,046,686)

   2,306,280   

 
  7.47 

  86.66  

 
   1.39  

    4.48 

 100.00 

   2.09  

   94.22  

    3.69   

 100.00 

 100.00 

 

    5.53   

  (2.60)

   2.93 

  (61,715,726)   (78.40)

2021
%

 13,068,632 

 168,762,520 

 
2,828,724 

 5,892,048 

 190,551,924 

 4,790,785 

 181,231,824 

 4,529,315 

 190,551,924 

 51,613,331

 2,540,238 

 (747,131)

 1,793,107 

 
 6.86 

 88.57

 
 1.48

  3.09

 100.00 

  2.51 

 95.11 

  2.38 

 100.00 

 100.00 

 

  4.92 

 (1.45)

 3.47 

 (38,305,932)

 

 

 

 

2020
 

 

 190,422,123 

 190,422,123 

 

 

 

 

 100.00 

 100.00 

 

%
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Total Assets

Vertical Analysis

Rupees in Thousand

Rupees in Thousand

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
197



Balance Sheet

Total assets

   Retained Earnings

Solvency Margin

NOTE: 

 

-   

 -   

 15.22 

 15.22 

 -   

 -   

 22.23 

 

-   

 -   

 -   

 -   

  

 

  

  

Horizontal Analysis

 18,833,233 

 230,729,719 

 3,373,064

 12,931,496

 265,767,512

 4,684,589

 251,918,757

 9,164,166 

  265,767,512 

 97,022,078 

 (78,085,086)

 

(Note)

 (Note)

 4,181,994 

 (1,686,491)

 2,495,502

2025 2025
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Horizontal Analysis
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Management Expenses

Horizontal Analysis
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Earning Per Share and Dividend Per Share

Unit Bid Price

Horizontal Analysis
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Segmental Analysis
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Quarter Wise Analysis

Net Premium

Net Investment Income*

Total Comprehensive Income

Q1

 14,295 
 15,138 

 5,015 
 394 
204

 12,292 
 14,471 

 9,948 
 880 
 802 

 14,717 
 10,995 
 17,108 

 583 
 908 

 15,350 
 15,632 

7,863
640
 890

Q2 Q3 Q4 
Key Items of Total Comprehensive Income 2025

--------------(Rupees in million)--------------

 

Quarterly Analysis  2025
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Volume Analysis

Share Price Analysis 2025

JLI Share Price on the PSX in the year 2025 was as follows:
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Share Price Analysis 2025

Sensitivity Analysis        
The Company's share price is sensitive to the following factors:       
          

Economic conditions           
Economy outlook, productivity growth, expectation for inflation prevailing in the country also impact the share 
price.              

Political Stability / Instability          
Political noise or stability in the country may impact the Foreign Investors' outlook which ultimately impact the 
share price.
    
Stock Market / Investor Sentiments         
Change in the investor sentiment due to changes in Investment climate in general or the stock market in 
particular can also impact the share price.  
            

Company Performance           
Announcement of financial results of Company and major insurance product innovation that lead to growth in 
earnings also affect the shares price. 
            

Dividend Announcements          
Shareholder invest in the Company with the expectation of healthy returns. Announcement of dividend may be 
favourable or unfavourable for share price.
            

Changes in Government Policies         
Government polices could be perceived as positive or negative for Insurance Companies. Policies such as interest 
rate, economic reforms may also affect the share price.     
            

Company Financial Strength          
Press releases on the Financial Strength of Company by independent bodies may also impact on share price. 
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Profit & Loss Account 

Despite the challenging economic environment, the Company delivered a resilient financial performance 
during the year ended December 31, 2025. 

Due to Company’s strategic decision to rebalance assets portfolio, with higher allocation of investments 
in fixed income and debt securities, as a result of this, it was able to earn aggregate investment income of 
Rs. 24,472 million compared to Rs. 35,279 million last year. The decrease is mainly attributable to gradual 
decrease in policy rates by the SBP throughout the year.

The net claims expense ratio showed a significant improvement during the year, with the claim ratio 
reducing to 99% as compared to 119% last year. This improvement was achieved despite an increase in 
death claims and other non-death-related claims within the Conventional business segment, reflecting 
the Company’s prudent underwriting and portfolio management. The commission expense ratio 
remained stable at 6%, consistent with last year, demonstrating disciplined cost management. 
Furthermore, the administration expense ratio improved to 19%, compared to the previous year, 
reflecting the Company’s continued focus on operational efficiency despite the prevailing inflationary 
environment.

Profit after tax stood at Rs. 2,495 million compared to Rs. 2,574 million in 2024, reflecting a marginal 
decrease of 3.05%. Consequently, Earnings per Share (EPS) was reported at Rs. 24.87 as against Rs. 
25.65 in the preceding year, demonstrating the Company’s continued ability to sustain strong 
profitability amidst prevailing macroeconomic pressures.

Our Company's prudent financial management has resulted in a Surplus of Rs. 4,810 million in the 
statutory fund, compared to Rs. 5,805 million in the previous year, despite higher policy payments and a 
slowdown in business activities in the country.

Surplus transfer of Rs. 2,370 million has been made from the Revenue Account to the Shareholders’ 
Fund, compared to Rs. 3,355 million in the previous year. This transfer reflects our commitment to 
providing value to our shareholders while maintaining our financial strength and stability. 

Balance Sheet 

The Company’s total assets have generously increased from Rs. 190,442 million in 2020 to Rs. 265,768 
million in 2025, reflecting a substantial increase over the period of six years, which is directly in relation 
to the business growth of the Company. 

In 2025, total equity and capital reserves of the Company stood at Rs. 18,833 million (including share 
capital of Rs. 1,003.53 million), as compared to Rs. 12,872 million in 2020, reflecting an increase of 46% 
since 2020.

Overall asset base of the Company increased by 12.25% (Rs. 29,003 million) reaching at Rs. 265,768 
million as compared to Rs. 236,764 million in 2024 mainly due to effective management of policy 
holders’ payments and strategic decision to rebalance investment portfolio. 

Cash and Cash Equivalents of the Company increased by 22% and amounted to Rs. 4,819 million as at 
the year end as against Rs. 3,936 million at the end of 2024. 

Comments on Financial Position, Performance & RatioComments on Financial Position, Performance & Ratio
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Investments are the biggest asset which constitute approximately 93% of the total assets of the 
Company and stood at Rs. 247,099 million as against Rs. 219,567 million in 2024. The increase is mainly 
due to effective management of policy holders’ payments and strategic decision to rebalance investment 
portfolio. 

Insurance liabilities increased by 12.5% and were valued at Rs. 230,730 million at the year end compared 
to Rs. 205,087 million at the end of 2024 due to reasons cited above.

Profitability Ratios 

Profitability Ratios have improved by 5.5% of net premium in current year as against 5.2% in last year. 

Return to Shareholders Ratios 

Return on equity is 13% while 'Return on total assets' is 0.9% in current year. During the year, the 
Company has distributed Rs. 13.00 per share as dividend (Rs. 10.00 per share as final dividend and 
Rs. 3.00 per share as interim dividend). Total dividend distribution out of the earnings of 2025 amounted 
to Rs.1,034.59 million. 

Liquidity Ratios 

Liquidity Ratio of the Company stood at 2.62 times. 

Capital expenditure during the year 2025

The Company during the year has incurred Rs.1,042 million (2024:Rs.469 million) on capital items 
relating to both tangible and intangible assets which mainly comprises of up gradation of IT 
Infrastructure, expansion and improvement of branch premises, necessary replacement of IT and office 
equipment. 

No default in repayments of debt and payment on account of taxes, duties, and levies 

There has been no default in repayment of debt and payment of taxes during the year 2025.

CEO‘s video on the company’s business performance

CEO's presentation video on the company’s business performance of the year is provided in the link
https://www.jubileelife.com/media-center/annual-review/

Comments on Financial Position, Performance & RatioComments on Financial Position, Performance & Ratio
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Jubilee Life Insurance remains committed to creating long term value for its policyholders through sound business 
practices, strong ethical standards, and sustainable growth strategies. Guided by integrity, the Company continues 
to strengthen its market position, enhance customer experience, and respond proactively to evolving industry 
dynamics. This Annual Report contains forward looking statements based on management’s current assumptions 
and expectations. Terms such as anticipate, expect, believe, will, may, and hope reflect these outlooks and are 
subject to uncertainties inherent in future events.

Forward Looking Statement 

As we reflect on our journey as a leading private life insurance provider in Pakistan, Jubilee Life takes pride in 
sustaining its leadership position for nearly three decades. Our strong market presence has established us as a 
preferred choice for life insurance solutions, and we remain committed to upholding and strengthening this legacy 
of excellence.

As part of our forward-looking strategy, the Company remains focused on accelerating digital transformation by 
leveraging technology and advanced data analytics to enhance customer experience, optimize operational 
efficiency, and strengthen our competitive positioning. Simultaneously, we will continue to expand and diversify 
our product portfolio through the introduction of innovative and locally tailored life insurance solutions designed 
to meet evolving customer expectations and changing market dynamics.

Equally important is our focus on human capital development. We will continue to attract top-tier talent, 
continuously train and empower our sales force, and foster a high-performance culture that drives accountability, 
productivity, and sustainable growth across the organization.

Looking ahead, we are encouraged by a stable economic momentum in the country, supported by strategic 
consolidation efforts and investor friendly policy measures. These developments in the macroeconomic landscape 
are fostering a more stable and enabling environment for businesses, including the insurance sector. As a market 
leader, we are confident that this stabilization will reinforce our growth strategy and enable us to continue 
delivering exceptional value to our policyholders, safeguarding their financial future in an evolving economic 
environment.

Trends & Uncertainties Having Impact on Company’s Resources, Revenues & Operations:

Pakistan’s improving macroeconomic indicators including moderating inflation, fiscal adjustments and stronger 
business confidence are expected to support gradual economic recovery. Accordingly, Jubilee Life projects positive 
premium and investment income growth, while claims experience is expected to remain stable. However these 
projections are also dependent on the evolving geo-political situation going forward. 

The Company will continue diversifying its product mix targeting broader customer segments. Jubilee Life also 
aims to increase the Takaful market share besides its range of Conventional products to cater to the shariah 
compliant products as per its customers need.

Digital transformation will remain a key driver of operational efficiency and customer engagement. Jubilee Life 
plans to further digitalize customer engagements and increase digital-originated premiums.

To support the national objective of improving Pakistan’s low insurance penetration, the Company will broaden its 
reach within metropolitan and emerging urban areas. These efforts align with industry targets to strengthen 
insurance penetration relative to GDP over the medium term.

Interest rates may further decline in 2026 depending on various factors, however this  may pose challenges in 
achieving the higher investment returns experienced in recent years. The Company will proactively monitor market 
developments, explore new avenues for growth, and adapt its investment strategies to ensure consistent value 
creation for policyholders.

Jubilee Life remains committed to sustainable growth, customer-centric innovation and strong governance. The 
Company believes that its strategic focus on diversification, digitalization, awareness and regulatory alignment 
strategically position it for resilient and balanced performance in the short, medium and long term.

OutlookOutlook
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Progress Against Outlook:

Jubilee Life Insurance remains well aligned with the goals set in the previous year, continuously striving to 
strengthen its leadership position in Pakistan’s life insurance sector and to remain the preferred choice for 
customers. Despite a challenging macroeconomic environment marked by inflation and currency fluctuations, the 
company has adapted effectively, focusing on strategic consolidations to navigate uncertainties.

Building on its earlier commitments, Jubilee Life has made significant progress in digitalising its operations to 
enhance customer experience and improve operational efficiency. The company is also steadily advancing toward 
its sustainability objective of achieving net-zero emissions by 2030, maintaining momentum despite external 
headwinds.

Business growth has strengthened year over year across both Conventional and Takaful segments, reflecting 
increased market reach, resilience, and the ability to leverage emerging opportunities. Overall, the Company 
remains firmly on track with its growth initiatives, sustainability commitments, and its mission to deliver long term 
value to policyholders.

AI Strategy & Impact:

As part of its ongoing review of emerging technologies and digital trends, the Company continuously monitors 
developments in artificial intelligence to assess their potential relevance to the insurance sector. In this context, the 
Company has identified opportunities where AI could, over time, enhance digital customer engagement by 
supporting more intuitive and integrated service experiences. These observations are currently at a conceptual 
and exploratory level and are intended to inform future thinking rather than represent any formal commitment or 
approved initiative. Any consideration of such opportunities would be subject to strategic prioritisation, regulatory 
requirements, and robust governance frameworks.

The Company has begun selectively leveragingAI and Robotic Process Automation (RPA) to modernize internal 
workflows and drive efficiency across key functions. . Several routine, high volume, and rules based processes are 
being automated through AI enabled RPA bots, resulting in faster turnaround times, reduced manual errors, 
enhanced accuracy, and improved service consistency. These initiatives reflect the Company’s commitment to 
systematically integrating technology to strengthen operational agility.

In 2025, the Company also expanded its use of AI assisted tools within its digital learning platform, JLI Edge, 
enabling the development of more relevant, scalable, and consistent training content. JLI Edge continues to serve 
as a central enabler of continuous learning, offering mandatory compliance training, functional development 
modules, and soft skills programs under the oversight of the Human Resources function.
 
The Company continues to explore additional AI use cases such as intelligent document processing, automated 
service workflows, predictive analytics for customer engagement, and enhanced data driven insights which may 
support improved service delivery and operational resilience over time. This measured, responsible, and 
strategically aligned approach ensures that AI adoption remains consistent with business objectives, quality 
standards, and risk considerations, while positioning the Company for future innovation.

Company’s future Research & Development Initiatives:
 
Research and development continue to support the Company’s focus on innovation and customer-centric 
solutions. During the year, Jubilee Life introduced 14 new products, reflecting efforts to address evolving 
customer needs and changing market dynamics. The actuarial and product development teams regularly analyse 
market trends, customer insights, and emerging risks to develop relevant and sustainable insurance solutions.

Looking ahead, the Company aims to further strengthen its product development capabilities by leveraging data 
analytics, digital platforms, and actuarial expertise to support ongoing innovation and deliver enhanced value to 
policyholders.

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW
209



IFRS 17 Implementation

The transition to IFRS 17 Insurance Contracts marks a significant shift in global insurance reporting, aimed at 
improving transparency, comparability, and the quality of disclosures. Jubilee Life is in the advanced stages of 
transitioning to the new standard, which replaces the existing IFRS 4 framework. In line with the SECP’s directives 
in this respect, requiring full implementation of IFRS 17 for reporting periods beginning January 1, 2027, the 
Company is endeavors to meet all regulatory expectations. The Company continues to refine systems, processes, 
actuarial models, and reporting practices to ensure a smooth and compliant implementation.

Sources of Information and Assumptions Used for Projections & Forecasts

The Company’s projections and forecasts are based on a critical assessment of current macroeconomic conditions, 
historical performance trends, and future developments relevant to the insurance industry. Assumptions 
incorporate political, economic, social, technological, environmental, and legal factors, with a detailed assessment 
presented on page 66 of this Annual Report. These considerations enable the Company to formulate balanced and 
well informed forward looking statements.
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OTHER REPORTS



Date: 7 March 2026

Karachi

UDIN: CR202510201tJADGjEVk

Independent Auditors Review ReportIndependent Auditors Review Report
To the Members of Jubilee Life Insurance Company Limited 

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate 
Governance) Regulations, 2019 and Code of Corporate Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 and Code of Corporate Governance for Insurers, 2016 (both herein referred to 
as the Regulations) prepared by the Board of Directors of Jubilee Life Insurance Company Limited (the 
Company) for the year ended 31 December 2025 in accordance with the requirements of regulation 36 of the 
Listed Companies (Code of Corporate Governance) Regulations, 2019 and provisions of the Code of Corporate 
Governance for Insurers, 2016.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our 
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s 
compliance with the provisions of the Regulations and report if it does not and to highlight any non-compliance 
with the requirements of the Regulations. A review is limited primarily to inquiries of the Company’s personnel 
and review of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting 
and internal control systems sufficient to plan the audit and develop an effective audit approach. We are not 
required to consider whether the Board of Directors’ statement on internal control covers all risks and controls 
or to form an opinion on the effectiveness of such internal controls, the Company’s corporate governance 
procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the 
Audit Committee, place before the Board of Directors for their review and approval, its related party 
transactions. We are only required and have ensured compliance of this requirement to the extent of the 
approval of the related party transactions by the Board of Directors upon recommendation of the Audit 
Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of 
Compliance does not appropriately reflect the Company’s compliance, in all material respects, with the 
requirements contained in the Regulations as applicable to the Company for the year ended 31 December 
2025.

KPMG Taseer Hadi & Co.
Chartered Accountants
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Statement of ComplianceStatement of Compliance
WITH THE CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016 AND THE LISTED 
COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019 

For The Year Ended December 31, 2025

This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 2016 
(the Code) for the purpose of establishing a framework of good governance, whereby an insurer is managed in 
compliance with the best practices of the Listed Companies (Code of Corporate Governance) Regulations, 
2019 (the Regulations).

The Company, being an insurer, has applied the principles contained in the Code and the Regulations in the 
following manner:

1. The total number of elected directors are Nine, as per the following:
a) Male: Eight 
b) Female: One

2. The Company ensures representation of independent non-executive directors and facilitates directors 
representing minority interests on its Board of Directors. The composition of the Board is as follows:

All independent directors meet the criteria of independence as laid down under the Code.

3. The directors have confirmed that none of them is serving as a director in more than seven (7) listed 
companies, excluding the listed subsidiary of listed holding companies in which each one of them is a 
director, including this Company. 

4. All the resident directors of the Company have confirmed that they are registered as taxpayers and none 
of them has defaulted in payment of any loan to a banking company, a DFI or an NBFI. None of the 
directors or their spouses are engaged in the business of stock brokerage.

5. The Company has prepared a “Code of Conduct” and has ensured that appropriate steps have been taken 
to disseminate it throughout the Company along with its supporting policies and procedures.  

6. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of 
the Company. The Board has ensured that a complete record of particulars of significant policies along with 
their date of approval or updating is maintained by the Company. 

7. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by 
the Board / shareholders as empowered by the relevant provisions of the Companies Act, 2017 and the 
Regulations. These include material transactions, including appointment and determination of remuneration 
and terms and conditions of employment of the Chief Executive Officer, other executive and non - 
executive directors, and the key officers.

Category Name

Independent Directors

Non-Executive Directors

Female Director

Executive Director 

Amyn Currimbhoy
Shahid Ghaffar
Yasmin Ajani
Muneer Kamal

R. Zakir Mahmood
Sultan Ali Allana
John Joseph Metcalf
Sagheer Mufti 

Yasmin Ajani

Javed Ahmed 
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8. The meetings of the Board were presided over by the Chairman and the Board met   at-least once in every 
quarter. Written notices of the Board meetings, along with agenda and working papers, were circulated at 
least seven (7) days before the meetings. The minutes of the meetings were appropriately recorded and 
circulated. The Board has complied with the requirements of the Companies Act, 2017 and the 
Regulations, with respect to frequency, recording, and circulating minutes of meetings of the Board.

9. The Board have a formal policy and transparent procedures for remuneration of directors in accordance 
with the Companies Act, 2017 and these Regulations.

10. All the Board members have attended orientation courses and directors training program to acquaint them 
with the Code, the Regulations, applicable laws and their duties and responsibilities.

11. The Board has established a system of sound internal controls, which is effectively implemented at all 
levels within the Company. The Company has adopted and complied with all the necessary aspects of 
internal controls given in the Code. 

12. The Board has approved appointment of the Chief Financial Officer, Company Secretary and Head of 
Internal Audit, including their remuneration and terms and conditions of employment, and complied with 
the relevant requirements of the Regulations. 

13. The Directors’ Report for this year has been prepared in compliance with the requirements of the Code and 
the Regulations and fully describes the salient matters required to be disclosed.

14. The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before the 
approval of the Board.

15. The Directors, Chief Executive Officer and other executives do not hold any interest in the shares of the 
Company other than those disclosed in the pattern of shareholding.  

16. The Company has complied with all the corporate and financial reporting requirements of the Code.

17. The Board has formed the following Management Committees under the Code:

  Underwriting Committee: 

  Reinsurance Committee: 

Name of the Member Category 

Mr. Javed Ahmed 
Mr. Farhan Akhtar Faridi
Mr. Muhammad Munawar Khalil
Mr. Shan Rabbani
Mr. Azhar Alam Saghir
Mr. Sandeep Kumar

Chairman / Member
Member 
Member
Member / Internal Actuary
Member
Member & Secretary 

Name of the Member Category 

Mr. Javed Ahmed 
Mr. Shan Rabbani
Mr. Muhammad Aamir
Mr. Omair Ahmad

Chairman / Member
Member / Internal Actuary
Member
Member & Secretary
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  Claims Committee: 

  Risk Management and Compliance Committee:

18. The Board has formed the following Board Committees under the Code/Regulations, comprising of the 
members given below: 

  Board Human Resource & Remuneration, Ethics, and Nominations Committee:

  Board Finance & Investment Committee:

  Board Risk Management Committee:

Name of the Member Category 

Mr. Javed Ahmed 
Mr. Shan Rabbani
Mr. Muhammad Aamir
Mr. Omair Ahmad

Chairman / Member
Member / Internal Actuary 
Member
Member & Secretary

Name of the Member Category 

Mr. Javed Ahmed 
Mr. Zahid Barki
Mr. Shan Rabbani
Mr. Omer Farooq
Mr. Faisal Qasim 
Mr. Najam ul Hassan Janjua 

Chairman / Member
Member 
Member / Internal Actuary 
Member 
Member 
Member & Secretary 

Name of the Member Category 

Mr. Muneer Kamal
Mr. R. Zakir Mahmood
Mr. John Joseph Metcalf 
Mr. Javed Ahmed 
Mr. Farukh Iftekhar 

Chairman / Member
Member 
Member 
Member 
Member & Secretary 

Name of the Member Category 

Mr. Shahid Ghaffar 
Mr. R. Zakir Mahmood
Mr. John Joseph Metcalf 
Mr. Javed Ahmed 
Mr. Shan Rabbani 
Mr. Omer Farooq 

Chairman / Member
Member 
Member 
Member 
Member / Internal Actuary
Member & Secretary

Name of the Member Category 

Mr. John Joseph Metcalf 
Mr. Shahid Ghaffar
Mr. Sagheer Mufti 
Mr. Javed Ahmed
Mr. Zahid Barki
Mr. Shan Rabbani 

Chairman / Member
Member 
Member 
Member
Member 
Member / Internal Actuary
& Secretary
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Name of the Member Category 

Mr. Amyn Currimbhoy 
Mr. John Joseph Metcalf 
Mr. Shahid Ghaffar 
Ms. Yasmin Ajani
Mr. Muneer Kamal
Mr. Adeel Ahmed Khan 

Chairman, Independent Non-Executive Director 
Member, Non-executive Director 
Member, Independent Non-Executive Director 
Member, Independent Non-Executive Director
Member, Independent Non-Executive Director
Head of Internal Audit & Secretary 

Name of the Member Category 

Mr. Sagheer Mufti
Mr. Shahid Ghaffar
Ms. Yasmin Ajani
Mr. Muneer Kamal
Mr. Javed Ahmed
Mr. Omer Farooq

Chairman 
Member
Member
Member 
Member 
Member & Secretary 
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19. The Board has formed an Audit Committee. It comprises of six (6) members, of whom four (4) are 
independent directors, one (01) is non-executive Director and one (01) is the Head of Internal Audit. The 
Chairman of the Committee is an independent director/ non-executive director. The composition of the 
Audit Committee is as follows:

Audit Committee

20. The Board has formed the Sustainability Risk and Opportunities Committee comprising of four 
non-executive directors including a female director, the MD & CEO and the CFO as the secretary of the 
Committee, responsible for governance and oversight of sustainability risks and opportunities, which 
includes the environmental, social and governance considerations, within the company by setting the 
Company’s sustainability strategies, priorities and targets to create long term corporate value.

Board Sustainability Risk and Opportunities Committee

21. The terms of references of the aforesaid Committees have been formed, documented and advised to the 
Committees for compliance.  

22. The frequency of meetings (quarterly/half yearly/yearly) of the Committees were as per following: 
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23. The Board has set up an effective internal audit Department, whose scope and authority is defined in the duly 
approved Internal Audit Charter.

24. The Chief Executive Officer, Chief Financial Officer, Compliance Officer and the Head of Internal Audit possess 
such qualification and experience as is required under the Code. 

 The Appointed Actuary of the Company also meets the conditions as laid down in the said Code. Moreover, the 
person heading the underwriting, claims, reinsurance, risk management and grievance functions / departments 
possess qualification and experience of direct relevance to their respective functions, as required under                   
Section 12 of the Insurance Ordinance, 2000 (Ordinance No. XXXIX of 2000): 

25. The statutory auditors of the Company have been appointed from the panel of auditors approved by the 
Commission in terms of section 48 of the Insurance Ordinance, 2000 (Ordinance no. XXXIX of 2000). The 
statutory auditors have confirmed that they have been given a satisfactory rating under the Quality Control 
Review program of the Institute of Chartered Accountants of Pakistan (ICAP) and registered with the Audit 
Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation of 
Accountants (IFAC) guidelines on Code of Ethics as adopted by the ICAP, and that they, and the partners of the 
firm involved in the audit do not hold shares of the Company and are not a close relative (spouse, parent, 
dependent and non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal 
Audit, Company Secretary or Director of the Company.

Name of the Person Designation

Mr. Javed Ahmed 

Mr. Omer Farooq 

Mr. Najam-ul-Hassan Janjua

Mr. Zahid Barki 

Mr. Shan Rabbani 

Mr. Adeel Ahmed Khan 

Mr. Junaid Ahmed 

Mr. Omair Ahmad

Mr. Azhar Alam Saghir

Managing Director & Chief Executive Officer 

Chief Financial Officer

Company Secretary 

Compliance Officer - Group Head, Risk Management, 
Compliance & Quality Assurance (covers Risk 
Management, Compliance and Grievance 
responsibilities).

Group Head-Digitalization, Actuarial & Strategy / Internal 
Actuary

Head of Internal Audit 

Head of Grievance, Sales Compliance, Investigations & 
Litigation Operations

Head of  Actuarial & Reinsurance

Head of Retail Operations & Underwriting

Committees Frequency of Meetings

Human Resource & Remuneration, Ethics, and Nominations Committee

Board Finance & Investment

Audit Committee

Underwriting Committee

Claim Settlement Committee

Reinsurance Committee

Risk Management & Compliance Committee

Board Sustainability Risk and Opportunities Committee

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h) 

Half Yearly

Quarterly & as and 
when needed

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Half Yearly
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On behalf of the Board of Directors

           

R. Zakir Mahmood
Chairman  

Date: February 24, 2026

Javed Ahmed
  Managing Director & CEO

26. The statutory auditors or the persons associated with them have not been appointed to provide other services 
except in accordance with the Companies Act, 2017, these Regulations, or any other regulatory requirement 
and the auditors have confirmed that they have observed IFAC guidelines in this regard.

27. The Appointed Actuary of the Company has confirmed that neither he nor his spouse and minor children hold 
shares of the Company.

28. The Board ensures that the Appointed Actuary complies with the requirements set for him in the Code.

29. The Board ensures that the investment policy of the Company has been drawn up in accordance with the 
provisions of the Code.

30. The Board ensures that the risk management system of the Company is in place as per the requirements of the 
Code.

31. The Board has set up a risk management function / department, which carries out its tasks as covered under 
the Code. 

32. The Board ensures that as part of the risk management system, the Company gets itself rated from JCR-VIS and 
PACRA, which is being used by its risk management function / department and the respective Committee as a 
risk monitoring tool. The rating was reaffirmed at AA++ (Double A Double Plus), with a "Stable" Outlook, by 
JCR-VIS and PACRA on February 17, 2026 and January 05, 2026 respectively.

33. The Board has set up a grievance department / function, which complies with the requirements of the Code. 

34. The Company has not obtained any exemptions from the Securities & Exchange Commission of Pakistan in 
respect of any of the requirements of the Code.

35. We confirm that all requirements of regulation nos. 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations, and all other 
material principles contained in the Code have been complied with.
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Profile of Shariah Advisor Profile of Shariah Advisor 

Mufti Zeeshan Abdul Aziz 
Shariah Advisor - Jubilee Family Takaful
Mufti Zeeshan Abdul Aziz is a recognised Shariah Scholar and researcher having strong comprehension of all 
aspects of Islamic Law and specialised in Islamic Jurisprudence and Islamic Finance from Jamia Dar Ul Uloom 
Karachi, Pakistan, having Takhassus Fil Ifta (Specialisation in Islamic Jurisprudence) with majoring in Islamic 
Banking & Finance. 

He is serving as the Shariah Advisor of “Jubilee Family Takaful” since its commencement and looking after the 
transactions, day-to-day Shariah matters and services provided by Jubilee Family Takaful. His specialties 
include Shariah Compliant investments, development of Family takaful individual & group products, policies, 
manuals and drafting of all its Shariah related documents. Mufti Zeeshan is also involved in delivering detailed 
trainings to the management of all levels, marketing, and distribution force of Jubilee Family Takaful on Takaful, 
its Shariah related issues and requirements in the light of Takaful Rules 2012. 

He has been associated with several Islamic Financial Institutions and Halal Certification bodies within 
Pakistan and abroad. Mufti Zeeshan is also the Shariah Board Member of Sindh Bank-Islamic Banking Division, 
Jubilee General Takaful, NIT Islamic Investment Funds and Shariah Review Bureau, Bahrain and has been 
frequently debating and speaker on Shariah & technical aspects related to Islamic Finance nationally and 
internationally as well.

Mufti Zeeshan is also managing Al-Hikmah Shariah Advisory Services (Pvt) Ltd, a Firm licensed by SECP as a 
registered Shariah Advisor, specialized in Shariah related services for the Islamic Financial Industry. He is also 
looking after International Halal Certification Pvt Ltd in several countries and has performed around 800 Halal 
Certification audits of different food, beverages, cosmetics, and pharmaceuticals companies in different parts 
of the world.
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Shariah Advisor’s Report to the Board of DirectorsShariah Advisor’s Report to the Board of Directors

I have reviewed the accompanying financial statements, Takaful products including all related documents, as well 
as, the Participant Takaful Fund Policy, Investment Policy, Re-Takaful arrangements and the related transactions 
of Jubilee Life Insurance - Window Takaful Operations (hereafter referred to as “Takaful Operator”) for the year 
ended 31st December 2025.

I acknowledge that as Shariah Advisor of Jubilee Life Insurance - Window Takaful Operations, it is my 
responsibility to approve the above mentioned documents and ensure that the financial arrangements, 
Re-Takaful arrangements, contracts and transactions entered into by the Takaful Operator with its participants 
and stakeholders are in compliance with the requirements of Shariah rules and principles. 

It is the responsibility of the Takaful Operator to ensure that the rules, principles and guidelines set by the 
Shariah Advisor and Takaful Rules 2012 are complied with, and that all investments done, products and services 
being offered are duly approved by the Shariah Advisor.

The primary objective of Shariah Advisor’s report is to inform about the Takaful Operator’s compliance with 
Shariah Guidelines, including the transactions undertaken by the Takaful Operator during the year ended 31 
December 2025 and to express his opinion on the transactions and operational aspects of Window Takaful 
Operations.

Progress of the Year:

During the year under review; Jubilee Life - Window Takaful Operations has achieved significant successes, 
details of which are as follow: 

1. Alhamdulillah, Jubilee Life - Window Takaful Operations has maintained its position as the market leader in 
the Family Takaful Industry of the country, in terms of new business.

2. Jubilee Life - Window Takaful Operator opened number of dedicated Takaful branches across the country in 
strategic locations and also the additional distribution channels for Takaful business growth.

3. Significant success was achieved in continuous development of DSF & Banca-Takaful business across the 
country.

4. Under the guidance of the undersigned, Jubilee Life - Window Takaful Operations has developed & launched 
different Family Takaful Products, for its DSF & Banca-Takaful segment, focusing on savings and 
investment-based plans.

5. All the distribution channels of Jubilee Life - Window Takaful Operations have performed well and 
underwritten significant business in Takaful.

Shariah Certification:

In my opinion and to the best of my understanding based on the provided information and explanations:

i.  transactions undertaken by the Takaful Operator for the period ended 31 December 2025 were in 
accordance with the guidelines issued by Shariah Advisor, as well as the requirements of Takaful Rules 2012;

For the year ended 31 December 2025
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ii. the investments have been made from the Participant Takaful Fund (PTF), Participant Investment Fund (PIF) 
and Operator’s Fund, into Shariah Compliant avenues only, including Islamic Banks, Sukuks and Shariah 
Compliant Equities, with prior Shariah approval. Further all bank accounts related to Window Takaful 
Operations have been opened in Islamic Banking Institutions (IBIs) or Islamic Branches/Windows of 
conventional banks with prior Shariah approval;

iii. segregation of Window Takaful Operations is the essential part of valid Takaful contracts. I am pleased to 
state that Jubilee Life - Window Takaful Operations has realized its criticality and Alhamdulillah, all the 
Takaful Funds, Investments, Bank Accounts, Systems and other related issues are kept completely separate 
from its conventional insurance business, as per requirement of Shariah and Takaful Rules 2012.

iv. during the year, an amount of Rs. 2,296,826/- has been realized as charity through dividend-income 
purification process, out of which of which Rs. 710,625/- charity amount is still payable which shall be 
disbursed subsequently. 

v. the transactions and activities of Jubilee Life Insurance - Window Takaful Operations are in accordance with 
the Shariah principles, while considering the accompanying financial statements of the Participants’ Takaful 
Fund (Waqf Fund), Participants’ Investment Fund, and the Operator’s Sub Fund (OSF).

While concluding; I state that the Shariah principles were followed in every aspect of practical implementation 
of Jubilee Life - Window Takaful Operations during the year. I am grateful to the Board of Directors of Jubilee 
Life, Management and all relevant departments who cooperated with the Shariah Compliance function and 
provided every possible support to ensure Shariah Compliance in our Takaful practices. 

Date: 18th February, 2026

“And Allah Knows Best”

Mufti Zeeshan Abdul Aziz
Shariah Advisor 
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Independent Reasonable Assurance Report to the 
Board of Directors on the Statement of Management’s 
Assessment of Compliance with the Shariah Principles

Independent Reasonable Assurance Report to the 
Board of Directors on the Statement of Management’s 
Assessment of Compliance with the Shariah Principles
We were engaged by the Board of Directors of Jubilee Life Insurance Company Limited (the Company) to 
report on the management’s assessment of compliance of the Window Takaful Operations (Takaful 
Operations) of the Company, as set out in the annexed statement prepared by the management for the year 
ended 31 December 2025, with the Takaful Rules, 2012, in the form of an independent reasonable assurance 
conclusion about whether the annexed statement presents fairly the status of compliance of the Takaful 
Operations with the Takaful Rules, 2012, in all material respects.

Responsibilities of the Management

The management of the Company is responsible for designing, implementing and maintaining internal controls 
relevant to the preparation of the Statement that is free from material misstatement, whether due to fraud or 
error. It also includes ensuring the overall compliance of the Takaful Operations with the Takaful Rules, 2012.
The management of the Company is also responsible for preventing and detecting fraud and for identifying 
and ensuring that the Takaful Operations comply with laws and regulations applicable to its activities. It is also 
responsible for ensuring that the management, where appropriate, those charged with governance, and 
personnel involved with the Takaful Operations compliance with the Takaful Rules, 2012 are properly trained, 
systems are properly updated and that any changes in reporting encompass all significant business units.

Our Responsibilities

Our responsibility is to examine the annexed statement prepared by management and to report thereon in the 
form of an independent reasonable assurance conclusion based on the evidence obtained. We conducted our 
engagement in accordance with International Standard on Assurance Engagements (ISAE) 3000 (Revised), 
Assurance Engagements Other Than Audits or Reviews of Historical Financial Information issued by the 
International Auditing and Assurance Standards Board. That standard requires that we plan and perform our 
procedures to obtain reasonable assurance about whether the annexed statement presents fairly the status of 
compliance of the Takaful Operations with the Takaful Rules, 2012, in all material respects.

The firm applies International Standard on Quality Management 1 "Quality Control for Firms that perform 
Audits and Reviews of Financial Statements or Other Assurance and Related Services Engagements" which 
requires the firm to design, implement and operate a system of quality management including policies or 
procedures regarding compliance with ethical requirements, professional standards and applicable legal and 
regulatory requirements.

We have complied with the independence and other ethical requirements of the International Ethics Standards 
Board for Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of Chartered 
Accountants of Pakistan (the Code), which is founded on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional behavior.

The procedures selected depend on our judgment, including the assessment of the risks of material 
non-compliances with the Takaful Rules, 2012, whether due to fraud or error. 

In making those risk assessments, we have considered internal controls relevant to the preparation of the 
annexed statement in order to design assurance procedures that are appropriate in the circumstances, but not 
for the purposes of expressing a conclusion as to the effectiveness of the Company’s internal control over the 
preparation of the annexed statement. Our engagement also included assessing the appropriateness of the 
compliance with Shariah Principles, the suitability of the criteria used by the management in preparing the 
annexed statement in the circumstances of the engagement, evaluating the appropriateness of the methods, 
policies and procedures, and models used in the preparation of the annexed statement and the reasonableness 
of estimates made by the management and evaluating the overall presentation of the statement. Reasonable 
assurance is less than absolute assurance.
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As part of this engagement, we have not performed any procedures by way of audit, review or verification of 
the Statement nor of the underlying records or other sources from which the Statement was extracted.

The procedures performed included:

• Evaluating the systems, procedures, and practices in place with respect to the Takaful operations against 
the Takaful Rules, 2012 and Shariah advisor’s guidelines;

• Evaluating the governance arrangements including the reporting of events and status relating to Takaful 
Operations to those charged with relevant responsibilities, such as the Audit Committee / Shariah Advisor 
and the Board of Directors;

• Testing transactions relating to Takaful operations, using an appropriate sample, to assess compliance of 
tested transactions carried out in compliance with the laid down procedures and practices including the 
regulations relating to Takaful operations as laid down in Takaful Rules, 2012; 

• Inspecting the annexed statement to assess whether it is prepared in accordance with Shariah Principles 
of Takaful Rules, 2012; and

• In performing our assurance procedures, necessary guidance on Shariah matters was provided by 
independent Shariah scholar.

Characteristics and Limitations of the Statement

A system of internal control, because of its nature, may not prevent or detect all instances of non-compliance 
with Takaful Rules, 2012, and consequently cannot provide absolute assurance that the objective of 
compliance with Takaful Rules, 2012, will be met. Also, projection of any evaluation of effectiveness to future 
periods is subject to the risk that the controls may become inadequate or fail.

Applicable Criteria

The criteria against which the subject matter information (the annexed statement) is assessed comprise of the 
provisions of Takaful Rules, 2012, issued by Securities and Exchange Commission of Pakistan (SECP).

Conclusion

Our conclusion has been formed on the basis of, and is subject to, the matters outlined in this report. We 
believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.
In our opinion, the annexed statement, for the year ended 31 December 2025, presents fairly the status of 
compliance of the Takaful Operations with the Takaful Rules, 2012, in all material respects.

Date: 7 March 2026

Karachi

KPMG Taseer Hadi & Co.
Chartered Accountants
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The financial arrangements, contracts, and transactions entered into by Jubilee Life Insurance Company Limited – 
Window Takaful Operations (the Company) for the year ended December 31, 2025 are in compliance with the 
Takaful Rules, 2012. 

Further, we confirm that:

i. The Company has developed and implemented all policies and procedures in accordance with the Takaful 
Rules, 2012 and rulings of the Shariah Advisor along with a comprehensive mechanism to ensure compliance 
with such rulings and Takaful Rules, 2012 in their overall operations with zero tolerance.

ii. The governance arrangements including the reporting of events and status to those charged with relevant 
responsibilities, such as the Audit Committee/ Shariah Advisor and the Board of Directors have been 
implemented. 

iii. The Company has imparted trainings / orientations and ensured availability of all manuals / agreements 
approved by Shariah Advisor / Board of Directors to maintain the adequate level of awareness, capacity and 
sensitisation of the staff, management.

iv. All the products and policies have been approved by Shariah Advisor and the financial arrangements including 
investments made, policies, contracts, and transactions, entered into by Window Takaful Operations are in 
accordance with the policies approved by Shariah Advisor.

v. The assets and liabilities of Window Takaful Operations (Participant Takaful Fund and Operator’s Sub Fund) are 
segregated from its other assets and liabilities, at all times in accordance with the provisions of the Takaful 
Rules, 2012.

This has been duly confirmed by the Shariah Advisor of the Company.

Karachi: February 13, 2026                       

Statement of Compliance with the Shariah PrinciplesStatement of Compliance with the Shariah Principles

Javed Ahmed 
Managing Director & 

Chief Executive Officer
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To the Members of Jubilee Life Insurance Company Limited 

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Jubilee Life Insurance Company Limited (the Company), 
which comprise the statement of financial position as at 31 December 2025, the profit or loss account, the 
statement of comprehensive income, the statement of changes in equity and the cash flow statement for the 
year then ended, and notes to the financial statements, including material accounting policy information and 
other explanatory information and we state that we have obtained all the information and explanations which, 
to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement 
of financial position, the profit or loss account, the statement of comprehensive income, the statement of 
changes in equity and the cash flow statement together with the notes, comprising material accounting policy 
information and other explanatory information forming part thereof conform with the accounting and 
reporting standards as applicable in Pakistan and give the information required by the Insurance Ordinance, 
2000 and the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and 
fair view of the state of Company’s affairs as at 31 December 2025 and of the profit, total comprehensive 
income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in 
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are independent of the Company in 
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional 
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled 
our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note 24.1.2 of the financial statements, which describes that the Company along with 
other insurance companies had earlier challenged the scope and applicability of provincial sales tax on 
premium received through insurance business in provincial High Courts. Except for the stay against sales tax 
on health insurance business, the Hon'ble Sindh High Court has dismissed the case, with a direction to 
reapproach Sindh Revenue Board on the matter of taxability of life insurance. The Company along with the 
other insurance companies through Insurance Association of Pakistan has filed appeals in the Federal 
Constitutional Court of Pakistan.

Furthermore, liability relating to sales tax amounting to Rs. 7,315.62 million (2024: Rs. 5,292.54 million) has 
not been recognized in the financial statements as management based on a legal opinion is confident that the 
final outcome of the litigation will be in the favor of the Company.

Our conclusion is not modified in respect of the above matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit 
of the financial statements of the current period. These matters were addressed in the context of our audit of 
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate 
opinion on these matters.

Independent Auditor’s ReportIndependent Auditor’s Report
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Following are the Key audit matters:

S. No.

1.

Key audit matters

The Company's liability relating to 
incurred but not reported claims 
amounting to Rs. 2.51 billion.

The valuation of incurred but not reported 
claims requires significant judgments, 
selection of actuarial assumptions, and 
use of actuarial valuation methods.

Because of the high degree of estimation 
uncertainty and judgement involved in the 
calculation of IBNR claims, we considered 
valuation of IBNR claims as a key audit 
matter.

Our audit procedures, amongst others, included 
the following:

• Obtaining an understanding of the Company’s 
process and assessing the design and 
implementation of key controls established by 
the Company over valuation of incurred but 
not reported claims;

• Assessing the appropriateness of the 
Company’s accounting policy for valuation of 
incurred but not reported claims, in 
accordance with the requirements of 
applicable accounting and reporting 
standards;

• Assessing the consistency of the methods 
used for calculation of the IBNR claims and 
assumptions for the valuation parameters as 
at 31 December 2025 to establish whether 
these had been subject to any arbitrary 
discontinuities from those used at 31 
December 2024;

• Performing procedures to evaluate the 
accuracy and completeness of the underlying 
data utilized for the purposes of measurement 
by reference to its source;

• Inspecting the report submitted by the 
Appointed Actuary for the year ended 31 
December 2025, to the Board of Directors of 
the Company in respect of incurred but not 
reported claims and the related methods and 
assumptions used for this purpose;

• Involving an independent actuarial expert to 
assess the reasonableness of assumptions and 
methods used by the appointed actuary in the 
valuation of incurred but not reported claims. 
Our procedures also included evaluating the 
adequacy of the work performed by our 
independent actuarial expert; and

Incurred but not reported (IBNR) claims
(Refer note 3.6 and 18.2 to the financial statements)

How the matters were addressed in our audit
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S. No.

2.

Key audit matters

The Company generates its income 
primarily from premium / contribution. 
Premium / contribution from insurance 
policies amounts to Rs. 59.67 billion 
which comprise of 61.54% of the total net 
income.

We identified premium / contribution 
revenue as a key audit matter because it is 
a key performance indicator of the 
Company and possess a risk of 
overstatement by recording transactions 
that may not have occurred.

Our audit procedures, amongst others, included 
the following:

• Obtaining an understanding of the Company’s 
process for recognition of premium / 
contribution revenue and evaluating the 
design and implementation of key controls 
involved in the process of recording of 
premium /contribution revenue;

• Assessing the appropriateness of the 
Company’s accounting policy for recognition 
of premium /contribution revenue, in 
compliance with applicable accounting and 
reporting standards;

• Testing, on a sample basis, premium / 
contribution revenue earned from the 
underlying policies issued to insurance / 
takaful policyholders to evaluate 
appropriateness of recognized premium / 
contribution revenue during the year;

• Assessing whether premium /contribution 
revenue was recognized in an appropriate 
accounting period by carrying out a 
comparison, using an appropriate sample, of 
recognized premium with the relevant period 
in the corresponding insurance policies;

• Testing, on a sample basis, premium / 
contribution receipts to evaluate whether the 
premium / contribution amounts have been 
received from the policyholders before the 
recognition of premiums / contributions 
(other than group life and health insurance 
/takaful) as required under Insurance 
Ordinance, 2000; and

• Assessing the adequacy of disclosures related 
to premium / contribution revenue as 
required under the accounting and reporting 
standards as applicable in Pakistan.

Premium / contribution revenue
(Refer note 3.11 and 25 to the financial statements)

How the matters were addressed in our audit

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in 
the Company’s Annual Report for the year ended 31 December 2025 but does not include the financial statements 
and our auditor’s report thereon.
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Our opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
the accounting and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 
2000 and Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic 
alternative but to do so. 

Board of Directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Company to cease to continue as a going concern.
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• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may reasonably be 
thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most 
significance in the audit of the financial statements of the current period and are therefore the key audit matters. 
We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the 
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our 
report because the adverse consequences of doing so would reasonably be expected to outweigh the public 
interest benefits of such communication.

Report on other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000 and 
the Companies Act, 2017 (XIX of 2017);

b) the statement of financial position, the profit or loss account, the statement of comprehensive income, the 
statement of changes in equity and the cash flow statement together with the notes thereon have been drawn 
up in conformity with the Insurance Ordinance, 2000, the Companies Act, 2017 (XIX of 2017), and are in 
agreement with the books of account;

c) the apportionment of assets, liabilities, revenue and expenses between two or more funds have been 
performed in accordance with the advice of the appointed actuary; 

d) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the 
Company’s business; and 

e) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the 
Company and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor’s report is Amyn Pirani.
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On December 15, 2021 the Hon'ble Lahore Court (Hon"ble LHC) vide its order disposed of the Show cause notice earlier issued by the 
PRA on dated October 02, 2019 with the directions to petitioners to �le a reply with PRA within prescribed time. The Additional 
Commissioner was directed not to pass any �nal order till such replies were �led and further directed to address all preliminary 
objections of the insurance companies induding objections relating to trans provincial transactions.

In the year 2020 and 2022 Company has received show cause notices from SRB stating sales tax to be paid on reinsurance services and 
commission received on the reinsurance services obtained by the Company for tax periods from January 2012 to December 2015. Such 
sales tax exposure amounts to Rs. 483 million. The Company has �led a petition before the Honble High Court of Sindh. The Court 
granted a stay order in favour of the Company restraining SRB from passing any adverse order till the date of the next hearing.

The exemption to health insurance relating to group insurance policies in Sindh has been expired e�ective from July 01, 2023. 
Consequently, the Company along with other life insurance companies through IAP �led a petition vide 4318/2023 versus province of 
Sindh and concerned authorities in the Hon'ble Sindh High Court challenging the vires of the applicability of sales tax on health 
insurance.

During the year, the Hon'ble SHC dismissed the cases, other than the case against SST on health insurance merely on technical grounds 
and without considering the merits of the arguments that forms the basis of the petition, essentially directing the petitioners to 
re-approach SRB regarding show cause notices issued by the department on the matter of taxability of life insurance. The Company 
along with the other insurance companies through Insurance Association of Pakistan (IAP) has �led appeals in the Federal Constitutional 
Court of Pakistan dated March 14, 2025. The hearing is yet to be scheduled.

In view of the opinion of the legal advisors, and pending the adjudication of the petitions �led, the Company has not billed its customers 
for Punjab Sales Tax (PST), Sindh Sales Tax (SST), KPK Sales Tax (KPKST) and Balochistan Sales Tax (BSTS). The contingent liability in respect 
of PST, SST, KPKST and BSTS calculated on the basts of risk premium and excluding the investment amount allocated to unit linked 
policies amounts to Rs Rs.7,315.62 million (2024: Rs. 5,292.54 million). In Balochistan province, given that the Company has limited 
operations in that province, the amount of contingent sales tax liability for BSTS, calculated on the similar basis as PST, SST and KPKST, is 
immaterial. The management contends that should the administrative e�orts fail, the amount will be charged to the policyholders.
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SHAREHOLDERS
INFORMATION



As at December 31, 2025

340
231
413
359
109
42
16
10
9
2
8
3
5
1
1
1
4
2
1
1
1
1
2
2
1
2
1
2
2
1
1
1
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

1592

8,996
68,031

319,628
870,211
784,366
504,719
276,996
225,733
244,278

66,510
294,926
123,275
243,291

54,200
57,200
63,020

272,412
145,284

77,871
84,811
87,975
97,965

202,280
245,016
128,817
264,859
143,364
298,465
318,284
160,540
170,000
190,112
398,746
200,027
215,496
238,110
242,056
282,800
368,000
787,854

1,107,170
1,200,605
1,459,845
1,551,214
2,098,520
6,453,330

18,582,508
58,073,594

100,353,310

Number of Shareholders
1

101
501

1001
5001

10001
15001
20001
25001
30001
35001
40001
45001
50001
55001
60001
65001
70001
75001
80001
85001
95001

100001
120001
125001
130001
140001
145001
155001
160001
165001
190001
195001
200001
215001
235001
240001
280001
365001
785001

1105001
1200001
1455001
1550001
2095001
6450001

18580001
58070001

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

100
500

1000
5000

10000
15000
20000
25000
30000
35000
40000
45000
50000
55000
60000
65000
70000
75000
80000
85000
90000

100000
105000
125000
130000
135000
145000
150000
160000
165000
170000
195000
200000
205000
220000
240000
245000
285000
370000
790000

1110000
1205000
1460000
1555000
2100000
6455000

18585000
58075000

Shareholdings' Slab  Total Shares Held 

Pattern of ShareholdingsPattern of Shareholdings
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Categories of Shareholders Number of Shareholders Shares held Percentage

1. Directors, Chief Executive Officer, 
their spouse and minor children: 

Sagheer Mufti
Mr. Sultan Allana
Mr. John Joseph Metcalf
Amyn Currimbhoy
Hina Javed
R. Zakir Mahmood
Shahid Ghaffar
Saba Kamal
Javed Ahmed
Yasmin Ajani
Muneer Kamal

2. Associated Companies, Undertakings & 
related parties:

Aga Khan Fund For Economic
M/S. Jubilee General Insurance Company Limited.
Habib Bank Limited-Treasury Division
The Aga Khan University Foundation
Aga Khan Fund For Economic Dev.S.A Switzerland

3. Executives

Faisal Qasim
Muhammad Sohail Fakhar
Zahid Barki
Shan Rabbani
Najam Ul Hassan Janjua
Muhammad Junaid Ahmed
Muhammad Aamir
Faiz Ul Hassan

4. NIT and ICP

Investment Corporation of Pakistan

5. Banks, Development Financial Institutions &
Non Banking Financial Institutions

National Bank of Pakistan

6. Insurance Companies

EFU General Insurance Limited
Asia Insurance Company Limited

7. Modarabas and Mutual Funds

First Equity Modaraba

8. Others

9. General Public 

- Foreign
- Local

10. Foreign Companies

TOTAL

12

5

8

1

1

2

1

29

1527

13
1514

6

1592

 140,158 

 630 
 799 
 799 
 632 

 132,959 
 691 
 695 
 632 

 1,246 
 575 
 500 

 83,899,684 

 2,398 
 6,453,330 

 18,582,508 
 787,854 

 58,073,594 

 91,911 
 

799 
 74,255 

 5,711 
 2,342 

 13 
 2,087 
 4,174 
 2,530 

 794 
 

794 

 2,098,520 
 

2,098,520 

 1,464,146 

 1,459,845 
 4,301 

 4,777 
 

4,777 

 474,205 

7,651,906

 36,671 
 7,615,235 

 4,527,209 

 100,353,310 

 0.14 
 

0.00 
 0.00 
 0.00 
 0.00 
 0.13 
 0.00 
 0.00 
 0.00 
 0.00 
 0.00 
 0.00 

 83.60 

 0.00 
 6.43 

 18.52 
 0.79 

 57.87 

 0.09 
 

0.00 
 0.07 
 0.01 
 0.00 
 0.00 
 0.00 
 0.00 
 0.00 

 0.00 
 

0.00 

 2.09 
 

2.09 

 1.46 
 

1.45 
 0.00 

 0.00 
 

0.00 

 0.47 

7.62

 0.04 
 7.59 

 4.51 

 100 

As at December 31, 2025

Pattern of ShareholdingsPattern of Shareholdings
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Categories of Shareholders Number of Shareholders Shares held Percentage

11. Categories of Shareholders
Directors, Chief Executive Officers, their spouse and minor Children
Associated Companies, Undertakings and Related Parties
Executives
NIT & ICP
General Public - Local Individuals
General Public - Foreign Individuals
Foreign Companies
Bank, Insurance Companies & Financial Institutions
Mobarabas, Mutual Funds, & Other
TOTAL

12. Shareholders holding  10% or more voting interest
Aga Khan Fund for Economic Development S.A. Switzerland
Habib Bank Limited - Treasury Division

 12 
5
8
1

1514
13

6
3

30
 1,592

  140,158 
83,899,684

91,911
794

7,615,235 
 36,671

4,527,209
3,562,666

478,982
100,353,310 

 58,073,594
18,582,508  

0.14%
83.60%

0.09%
0.00%
7.59%
0.04%
4.51%
3.55%
0.47%

100.00%

57.87%
18.52%
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GEOGRAPHICAL
PRESENCE



HEAD OFFICE
Head Office
74/1-A Lalazar MT Khan Road.

BACK OFFICES

PNSC 2nd floor Karachi
2nd Floor, PNSC Building, M.T. Khan Road, Lalazar, 
Karachi

PNSC 11th Floor Karachi
11th Floor PNSC office Lalazar MT Khan Road 
Karachi 

Risk Management
36-A/3, 1st floor, opposite Beach Luxury Hotel, 
Lalazar, M.T. Khan road, Karachi 

Approval Center I.T. Lalazar
Building # 36-A/2, (Ground, Mezzanine & 1st Floor), 
Lalazar, M.T.Khan Road, Karachi   

TPnQ Office for IT
36-A/1, Lalazar, M.T.Khan Road, Opposite Beach 
Luxury Hotel, Karachi 

Ittehad lane D.H.A. (R.S.C.)
Plot # C3C, Itehad Lane 12, DHA, Karachi 
(Basement, Ground, Mezzanine, First, Second, Third 
Floor & Roof Top)    
      
NGC Tower, Shahra-e-Faisal
2nd Floor, Plot # A-1, NGC Tower, Block 7/8, Main 
Shahra-e-Faisal, Karachi

JLI Call Center
6th Floor (Rear Portion), Jubilee Insurance House, I.I. 
Chundrigar Road, Karachi

Bahria Complex
1st Floor Right wing, Bahria Complex 1, M.T. Khan 
Road Karachi

CORPORATE OFFICES
Corporate Office, Faisalabad
Plot # 7/D, Saleemi Tower, 1st & 2nd Floor, 
Dground, Faisalabad.    
     
Corporate Office, Lahore
2nd & 3rd Floor, Tufail Plaza, 56 Shadman 1, Post 
Office Shadman, Lahore  

Corporate Office Multan
2nd Floor, Paradise Center, Gulgasht Colony, Multan 
     
Corporate Office Rawalpindi
1st & 2nd Floor, DD-79, Asad Plaza, Shamsabad, 
Murree Road    
     
Training Academy Rawalpindi
3rd Floor, DD-79, Asad Plaza, Shamsabad, Murree 
Road     
    
Corporate Office, Sialkot
Right wing, 2nd floor, Moon Tower, Opp DHL Office, 
Paris Road, Sialkot    
   
Micro Insurance Gilgit
Office # 310,  3rd Floor, ZS-Plaza, in front of Radio 
Pakistan, Main Sharah-e-Quaid-e-Azam, Jutial, Gilgit 
     
CSD Center Sukkur
Lala Azam Plaza, (1st Floor), Opposite Excise Office, 
Station Road, Sukkur    
     
CSD Center Peshawar
2nd Floor, Samad Plaza, Tehkal, Main University 
Road, Peshawar

INDIVIDUAL LIFE OFFICES   
SOUTH REGION

Millenium / Karachi Indus Br. / Nobel Branch 
Karachi
Office 106 & 105-A Asia Pacific Trade Centre, 
Opposite Drive-In-Cinema, Main Rashid Minhas 
Road, Karachi.    
     
Galaxy Branch/Alpha Branch
B-1 & B-2, Anar Kali Apartment, F.B Area, Block-7, 
Karachi.     
    
Shaheen Branch/Crescent Branch
Office No. 601, 6th Floor, Progressive Centre PECHS 
Block 6, Karachi.    
     
Platinum /Imperial Branch
G-5, Adenwella Appartment, GRE325 / 2, Garden 
East, Karachi.    
     
Liberty Branch
Flat No. 9 Afzal Apartment KDA Scheme 1-A 
Stadium Road, Karachi.  

Head Office Back Offices & Corporate Offices
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Civic Branch
Office # 403, 4th Floor, Progressive Center, Karachi 
     
Paramount Branch
Office # 109, Asia Pacific Centre, Sub Plot # 
250/1/9, Block-19, Gulistan-e-Jauhar, Karachi. 
     
Gulshan-e-Iqbal, Falcon, Reliance Branch Karachi 
4th Floor, C-15/1, Gulshan Chowrangi, Rashid 
Minhas Road, Gulshan-e-Iqbal, Karachi  
     
Thandi Sarak Branch Hyderabad 
1st Floor, CC-1 Block, Civic Centre, Thandi Sarak, 
Hyderabad.    
     
Mirpurkhas Branch
Plot # 19, Main Hyderabad Road, Besides Kumr 
Motors, Near Gulberg Colony, Mirpurkhas  
     
Naushehro Branch
2nd Floor, Property Located at Near Muhammadi 
Iron Store & Jalbani Petrol Pump, Naushero Feroz

Larkana City Branch / Larkana Royal Branch / 
Station Road Branch Larkana
1364/2, Block-C, Nawatak Mohallah, Larkana. 
     
Mehar City Branch
Eri Building, Girls School Road, Larkana.  
     
Mehran Branch Ghotki
First Floor, Chawla Plaza, Near National Saving 
Center, Devri Road, Ghotki   
     
Khairpur Branch
Ghareeb Nawaz Hotel, Opp. Circuit House, Khairpur. 
  
Nawabshah DSF Branch
Gol Wala Complex, Nawabshah   

Hyderabad Shaheen Branch
Office No. 109-110, 6th Floor, Dawood Mall, Auto 
Bhan Road, Hyderabad   

CENTRAL REGION

Faisalabad City Branch
577-B, Peoples Colony, Main Satiana Road, Near 
Saleemi Chowk, Faisalabad.   

Club Road Branch Sargodha
405 Club Road,  Sargodha. 

  

Lahore Pioneer Branch / Lahore Champion Branch / 
Defence Branch Lahore
1st Floor, 41 Civic Center, Barkat Market, New 
Garden Town, Lahore    
     
Ravi Branch
01st Floor, Plot # 79, Officers Housing Scheme, 
Cavalry Ground, Lahore   

Jinnah Branch/Cantt Branch Lahore
2nd & 3rd Floor, Plot # 79, Officers Housing Scheme, 
Cavalry Ground, Lahore   
    
Lahore Prime Branch
3rd FLoor, 14-A, Ali Block New Garden Town Lahore 
     
Falcon Lahore Branch 
Plot # 43 Block L  M.A. Johar Town Lahore  
     
Lahore Royal Branch/Lahore United Branch 
1st Floor, Khalid Plaza, 25 - Gulshan Block, Main 
Road, Allama Iqbal Town, Lahore   

Paris Road Branch
1st Floor, Al Amin Centre, Bearing Serial No.  B1- 16 
S -98 B Paris Road, Sialkot    

Mandi Bahauddin Branch
Chowk Satsirra, Upper Allied Bank Limited, Phalia 
Road, Mandi Bahauddin   

Lahore City Branch DSF
Zeenat Block, Allama Iqbal Town, Lahore  
 
DSF Kasur Branch
2nd Floor, Fazal Din Pharmacy Building, Kasur 
  
City Branch Bahawalpur
Goher Town, Bahawalpur

MULTAN REGION    

Abdali Road Branch / Multan Royal Branch 
NIPCO 
Building, 63-Abdali Road, Multan  
     
Rahim Yar Khan Branch
24-Model Town, 1st Floor, City Chowk Hospital 
Road, RahimYar Khan.   

Sahiwal Branch
1st Floor, Alpha Tower, 276/B-1, High Street, 
Sahiwal 
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Dera Ghazi Khan IL Office
First Floor, Ejaz Plaza, Block-09, Urdu Bazar Dera 
Ghazi Khan.

NORTH REGION    

Margalla Hills / Capital Branch / Islamabad Br/ Blue 
Area / Jinnah Avenue / Twin City
3rd Floor, Kashmir Plaza, Jinnah Avenue,
Blue Area, Islamabad.    
     
Haider Road Branch
2nd Floor, Bilal Plaza, Grindlay Market, Haider Road, 
Rawalpindi    
     
Muzaffarabad Branch 
2nd Floor, Bilal Shopping Plaza, Upper Adha, 
Muzaffarabad    
     
Jehlum Buraq Branch
1st and 2nd floor, Sarang Plaza, Near MCB Bank 
,G.T., Road Jada, Jehlum   
    
CSD Gilgit / Gilgit Branch
2nd Floor, ZS-Plaza, in front of Radio Pakistan, Main 
Sharah-e-Quaid-e-Azam, Jutial, Gilgit  
     
Mirpur A.K. Branch / Chinnar Branch
1st Floor, Bank Square, Allama Iqbal Road, Mirpur AK. 
     
Pindi Road Branch
2nd Floor, Ghulastan Plaza, Pirdi Road, Kotli Azad 
Kashmir.     
    
Hunza Branch
1st Floor, Gulzar-e-Hunza Market, Bank Square, Aga 
Khan Abad, Ali Abad, Main Karakoram Highway, 
Hunza     
    
Ghizer Branch
(Shop # 10 – 17 ) Ground Floor, Shahbaz Market, 
Raja Bazar, Near DHQ Hospital, Gahkuch Ghizer 
     
Baltistan Branch
2nd Floor, Ali Shopping Mall, Husaini Chowk, Skardu 
     
Bagh Branch
1st Floor, Upper Floor of JS Bank By Pass Road Bagh, 
Azad Kashmir    
     
Chitral Branch
1st Floor Baba Building, Near MCB Bank,Shahi Qila 
Road, Opposite PTCL Office, Chitral 

 
Peshawar Cantt Br./University Road Branch 
City Towers, University Road, Peshawar  
     
Garam Chasma Branch
Pamir Market Garam, Chashma   

Khuiratta Branch AJK
Azam Plaza Azad Jammu Kashmir, Khuiratta 
     
Kharian Branch, Gjt
Mian Jamil Plaza, Kharian   

Neelum Branch
Jura Bandi Azad Jammu Kashmir, Neelum  
     
BANCASSURANCE OFFICES   

Sahiwal Banca
1st Floor, Naveed Plaza, Jinnah Road, High Street, 
Sahiwal.     
    
Faisalabad Banca
3rd Floor, Office # 08 & 09, Legacy Tower, Main 
Boulevard, Kohinoor City Faisalabad  
     
Sargodha Bancassurance
Al-Rehman Trade Centre, 2nd Floor, Office # 54-56, 
Sargodha.     
    
Gujranwala Bancassurance
Shareef  Pura Chowk, Upper Story MCB Islamic 
Branch G.T. Road, Gujranwala   

Gujrat Banca
Sadiq Centre, Ground Floor Left Wing, (G1, G2, G3, 
G4), Rehman Sahaheed Road, Opposite Total Petrol 
Pump, Gujrat    
     
Lahore Banca
1st and 2nd floor, 57 Shadman Market, Near Post 
Office Shadman, Lahore   
    
Sialkot Banca
Plot # 16 S, 71/A/1, Shop # 1,2,3, 2nd Floor, Opp, 
Mission Hospital, Paris Road, Sialkot  
     
Bahawalpur Bancassurance
1st Floor, Ghalla Mandi Road, Bahawalpur  
     
Multan Bancassurance
2nd Floor, Twin Towers, 10-A, Gulgasht Colony, 
Multan 
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Muzaffarabad Banca
Ground Floor, P.M. Office Road, NRSP, Muzaffarabad 
     
Peshawar Banca
No. 501-502 B, 5th Floor, City Towers, University 
Road, Peshawar    
     
Mardan Banca  New Location
3rd Floor, Royal Plaza, Main Nowshera Road, 
Opposite Sugar Mill, Near Khakisaar Super Mart, 
Mardan     
    
Mirpur A.K. Banca
Plot # 2 Sector B2, Main Allama Iqbal Road Mirpur 
Azad kashmir    
     
Islamabad Banca
Plot 45 -46, West Burry, Civic Centre, 4th Floor, 
Gulberg Green, Islamabad   
    
Karachi Bancassurance
Office # 201, 2nd Floor, Business Avenue, 
Shahrah-e-Faisal, Karachi.   
   
Karachi Bancassurance
M1 Mezzanine Floor Business Avenue 
Shahra-E-Faisal, Karachi   
    
Karachi Bancassurance
M2 Mezzanine Floor Business Avenue 
Shahra-E-Faisal, Karachi   
    
Hyderabad Banca & Training Center
1st Floor, Noor Place, near KASB Bank, Saddar, 
Cantonment, Hyderabad   
     
Sukkur Banca
1st Floor, Opposite Excise Office, Left Hand Side 
Wing, Station Road, Sukkur   
    
Quetta Bancassurance
B-16 – B-17, Second Floor, Swiss Plaza, 
Jinnah Road, Quetta 

FAMILY TAKAFUL OFFICES   
     
Takaful Faisalabad
4th floor, Media Com Trade City, Kohinoor, 
Faisalabad     
    
Eagle Shahdra Branch
Buliding # 217 / 218, Block B, Phase III, The Govt 
Employees Co-Operative Housing Society(1st Floor, 
Upper Floor, Bank of Punjab, Model Town, Link 
Road, Lahore.    
     

Bahawalpur Branch / Bahawalpur Cantt
2nd & 3rd FLoor, Qatar Banquet Hall ad Hotel, 
Allama Iqbal Town Near New Civil Hospital Road, 
Bahawalpur    
     
Multan Takaful Br.
6th Floor, Chenone tower, Multan, Punjab  
     
Sargodha Takaful
1st Floor, Luqman Center, Plot # 96, Civil Lines, Club 
road, Sargodha, Punjab   

Dera Ghazi Khan Takaful
First Floor, Abdul Rasheed Plaza, Medical College 
Road, Opposite Ghazi Medical College, Dera Ghazi 
Khan.     
    
Sultan Branch / Lions Branch
Plot # 01, Block C-1, Main Boulevard Road, Faisal 
Town Scheme  Lahore   
  
Takaful Branch Sialkot
Right wing, 2nd floor Corridor Extension Moon 
Tower. Opp DHL office, Paris Road, Sialkot  
     
Takaful Bahawalnagar Branch
Plot # 80, 1st Floor, Jail Road, Mahajir Colony, 
Bahawalnagar    
     
Jampur Branch Takaful
First Floor, Younis Jamsher Plaza, Opposite Shell 
Petrol Pump, Dera Road, Jampur   
    
Takaful Rawalpindi Branch
1st Floor, Minhas Plaza, Shamsabad, Murree Road, 
Rawalpindi    
     
Takaful Rawal Branch / Federal Takaful Branch Isb 
2nd Floor, Plot # DD-79, Al-Sharif Plaza, Shamsabad, 
Murree Road, Rawalpindi   

Bhalwal Branch Takaful
Akbar Plaza,Near Saudi Book Mart,Taseer Bazar, 
Mandar Road, Bhalwal   

Taxila Branch Takaful
1st Floor, Mir Tower Chowk Sarai Kala Taxila Dist 
Rawalpindi    
  
Swat Takaful DSF
1st Floor, Marhaba Plaza, Qamar Bypass, Near 
General Bus Stand, Qamber, Swat
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Mardan Takaful Branch
01 Hall, 3rd Floor, Walyaan Commercial Plaza, 
Mardan Nowshera Road, Tehsil and District Mardan, 
KPK, Pakistan    
     
Karachi Prime Branch Takaful/Karachi 
Eagle/Karachi Glory/Karachi Tawakkal
Mezzanine Floor, Alif Residency, SB-8, Block-2, 
Gulshan-e-Iqbal, Karachi   

Priority Takaful Branch
Plot # 6/ FL-6, 2nd Floor, Block - 6, KDA Scheme # 
24, Gulshan-e-Iqbal, Karachi   
     
Timergara Branch
Rehman Tower, Timergara   
    
Chitral Takaful Branch
1st floor, Sardar Plaza, Terichmir Hotel, Chitral 
     
Attock Branch
Mian Plaza, Attock    
     
Parachinar Kpk Takaful Branch
Hussain Ali Market, Parachinar   
    
Chakwal Branch
Abbas Arcade, Chakwal   
    
Kot Momin Branch
Khan Plaza, Kot Momin   
     
Hafizabad Takaful Branch
Aspire College, Hafizabad   
    
Mandi Bahauddin Branch
Shamshad Plaza, Mandi Bahauddin  
     
Phalia Branch
Samran Plaza, Phalia    
     
Bagh Takaful Branch
Al Noor Hotel, Bagh City, Azad Jammu Kashmir 
     

Muzaffarabad Takaful Branch
3rd Floor, Gillani Plaza, Sangam Hotel, Muzaffarabad 
     
Kotli Ajk Takaful Branch
Khalid Butt Plaza, Kotli, Azad Jammu Kashmir 
     
Mirpur Takaful Branch
Ajwa Hotel, Mirpur, Azad Jammu Kashmir  
     
Lahore Hawk
Ferozpur Road, Ichra, Lahore   
    
Jampur Branch
Yawar Plaza, Jampur    
     
Larkana City Branch
Station Road, Larkana   
    
Dhirkot Takaful Branch
Ithad Plaza, Near Ac Office, Bagh Road, Dhirkot Azad 
Kashmir     

MASS DISTRIBUTION CHANNEL  
    
1-Saddar Rawalpindi
Rizwan Arcade Saddar Rawalpindi City  

1-Talagang Branch
Sargodha Road Talagang City   
    
1-Gujjar Khan
Hussain Plaza Gujar Khan City   
    
1-Daultala Branch
Haji Zahoor Market Daultala City  

Haripur Branch
Taj Complex Wah Cantt City   

Abbotabad Branch
Al Haj Sharif Plaza
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 � �� � �

 ��
�
اور �ل � ڈى � � � ��ى � �� ا�م � � � � �م �، � � ��ت � �� � �، �ر� � ا�د � ا��  �

�
ا�  ا�ر� 

� �
��

�� �، � �� � � ا� � ا�� 
�
 اور �دى ڈ�� � � وا� �ن �  زرا�� �۔ ا� دوران، ��� �� � � وا�ت، � � �ب � �����

� �ز� 
�
�ت � ��ہ ا�� � � �� �وغ � � �ا� �ا ��۔ � ان ر���

�
 ا�ر� � �

� �
�۔ اس � � � �ر� � آ�� � ا�� �ا اور ��

��م �۔ �� اور �ر� � � �ص ����ت � ذر� � داران � �� �� �ور���ت � �را �� � � ��ُ
�
�ت، ڈ� � � � اور ��

�� را� 
�

��ى � ��وں اور ر��ى اداروں � �� � �
�

 اور � ا�ر� � � � � ا�ق � � ��� �رروا�ں ��ر �رى �۔ �، ا�
� �

��
� � ذر� �� اور ����ار � � �ل � � ��م � �۔

�
 ��� �ر� ��� ،�

��ى � �دت � ا� �ف � ��ز �، � �رات �� �� �� � �  �
�

�ر، � � � � ا�ر� ا�
�
 د� اور ا�ٰ �ر � �م � �� �ت، ��� ��

�� �ا� � �� �� �� ا� � � ����ں � � � ا�رر � �ر � � � ر� �۔ �
��� � � � � ر� �۔ � � �دت � � ا��

���ر� ا� ا� � آف ����ن � �ا���ت � ��، � � � � �رى 2027 � �وع �� وا� ر�ر� �ت � � IFRS 17 � � �ذ  ��� ��

 ا�ق ��ں � �� � ڈرا� رن � �� � � �ا � �۔ � � ��ں  �ار د��� � �، � ��� � ا�ا� � �ا� � � � � اور ���
�

�ز� �
� � � � � �ا���ت � �� ا�ا�ت �رى ر� �� �۔

ا�رِ �

���ر� ا� ا� � آف ����ن اور ا� � آف ����ن، � ا� �ز � داران، �� ��ء اور �رو���رى �ا�  ���  � � اداروں، �ل �� ��� �
  � ر� �، � � �و�� داروں � � ا�د اور �ون � د� �ردا� � ا�ر �� �۔ ان � ا�د ��ً � د��ں � � � � ��ب � � �دى �دار ادا ���

 ��۔ �ا� �� � ���
�

�ت اور اٰ� �ر�د� � �� ،�� �

 � ��
�
��ت � � � �

�
�اجِ � � �� �۔ ان � �

�
اور ان � ا�ِ �� � � ��ل وا� اور ا� �و�ں � � � � ا� � اور � �ز� 

�رى ��� � �د �۔ � ان � و�دارى اور � � � ��ار �۔ �ى � ر� �، اور ان � ����ار ا�د ��

�  �
�

��ز � ��
�
�رڈ آف ڈا�

آر ذا� �د
  ��

�ورى 2026
�

�ا�، 24 �

� ا�             �و��
�� اور � ا�� آ�

�
� ڈا�
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�ات اور �ا�

�ہ � 
� �
�ار ر� �� دا� اور �ر� �ات � �� ��

�
�� ��ز � �ل �ا� ��

�
�� � ر� �۔ �رڈ آف ڈا� �� ورك ��

�
 �ط اور � ر� � � � � ا��

�� ا�از � ا�ر � � �۔ � �  �
��� �� آ�� � � � � � � اور �� � � � �� �� وژن اور �� � � آ� �رو���رى �ا� � ا�� ��

� 130 � درج �۔ �� ورك، �ل �ى �ات اور �ا� � �، ��� ر�رٹ � �ت  121 ��
�

ر� � �

 ��
�
�ا�  � از ر��

�ت � �� ��� �ر�ں � �� �� (� � آڈٹ �رى �) درج ذ� �: ��� �� � �  �� �ز � 31 د� 2025 ��
�
� ا�م ا�ف ر�� � � ز��

 � 1,069.78 � رو� �
�

�� � �وو��  •
��� � 1,116.24 � رو�  •

ا� ��ں

�ل 2025 � دوران �رو���ر � �� اور اس � ���ں � �� ����ں �� وا� � ��۔
�ت � �رى � در�ن � ا� وا� � و�ع � �ا � � � � �� � � �� ��  �ر� � 31 د� 2025 اور �� ��� اس � �وہ، ر�ر� ��

�ا �� �۔

��� آڈ�ز

� � ر� � اور دو���رہ �رى � � ا� �۔
�
�، �ا�، ا� ��دہ �ت � �� � ر��

��
��
�� �دى ا� �، �ر�ڈ ا�ؤ���� �� KPMG دہ آڈ�ز، �ز��

�، �ا� � �ل 2026 � � � � آڈ�ز، 
��
��
�� �دى ا� �، �ر�ڈ ا�ؤ���� � � �ا� � ��، �رڈ آڈٹ � � �ز � � ا� � �� ��

� � ��� �ڈ اور ر���
�ت، �ر �� � �رش � �، � � �رڈ � �� � دى �۔ ���� آڈ�ز � ان � ا�� �ل �� ���

آڈٹ ر�رٹ

�ت � �ٹ  ��� �� ،�� �، �ا�، � ا� آڈٹ ر�رٹ � وا� را� �رى � �۔ ��
��
��
�� �دى ا� �، �ر�ڈ ا�ؤ���� � � ��� آڈ�ز، �ز � � ا� � ��

��� � � �۔ �
�

 ا� �� � � �ہ �ر اور ا�ق � � ا��
�
 � � � �� � دا� �

�
24.1.2 � ����� ر�� ا�ر� � ��

�  ����

�، آ� �ن � �ر ا�� ڈ�� ا� اے، ��ر�، � ذ� � �۔

ا� آ�� اور �� ��ت

�� �۔
�
� � 191 � �� � �ل � ا� آ�� اور �� ��ت � �� ��� ر�رٹ � �ت 188 ��
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�رڈ � �� � �� �ر

 � �ے ��
� �
�� � �ا �۔ � �� �ے � � �ر �ہ �� �ر ��

� �
��� � � � ا� اور ا� �ں � �ر�د� � ��� ��

� � ���  �ر� ر��� � ��ز � �ر�ر��
�
�رڈ آف ڈا�

 � �� ا�از � ا�م د� �� �۔ �
�

�ل ������ � �رڈ اور � �ں � ��

��ز � �و�
�
ڈا�

اور � ا�� آ� � �و� � �   ��
�
ڈا� اور �  ��ز 

�
�ن ا��، آزاد ڈا� �� وہ و�ً ��ً  ��ز� � ا�ر �� � � 

�
� � آر� � � �رڈ آف ڈا�

اور اس � �ں � ا��ں �  ���� � �� �ف �رڈ  ��ز � 
�
ڈا� �ن ا��  �� ����" � �رى دے ر� �۔ � ا�  �ے۔ �رڈ � "�رڈ ر��� 

�� اور � ا�� آ� � ادا �دہ �و�، �ل �رڈ ��� �رڈ � ا��ں � �� � �، 
�
��ز اور � ڈا�

�
�� � � � �وہ �� �و� ادا � ��۔ ڈا�

� � � �۔  �ر � ��� �ت � �ٹ 37 � ��� ��� ��

� �

ان ا��ں �  ������ � ا�س � �� �۔   � ا�ر � �ا� � � � � (ManCom) � ذر� � �� �،  روز�ہ  �م �� � �ت � 
�م ��� ر�رٹ � � 11 � درج �۔ �� اور � ا�� آ��� �۔ � � � ارا� � ��

�
�ارت � � � ڈا�

ManCom � �وہ �ں:

(IMC) � �  ��
� ��
� ��� ا��  .1

�  آ� � ا���  .2
�ر� �  .3

�  �ا� ا���
� ڈ��  .4

�� اور � ا�� آ��� �۔ ان �ں � ارا� � � ��� ر�رٹ � � 11 � درج �۔
�
ان �ں � ا��ں � �ارت � � � � ڈا�

 �ر� 2016 � � � �ں � ا�ررز � � �ڈ آف �ر�ر��

 �ر� 2016 � � �دہ �� آف ر�� � �� �م �� �: � �ر� ���� � �وہ، درج ذ� �ر �ں ا�ررز � � �ڈ آف �ر�ر��

�ر را� � �
�

ا�  .1
رى ا�ر� �  .2

� ��������  .3
� ���� ر� � ا� ���  .4

ان �ں � ارا� � � ��� ر�رٹ � � 11 � درج �۔

ا�رو� آڈٹ � �

�ہ �ر اور ا�رات �����ہ �ر �ہ ا�رو� آڈٹ �ر� � � �۔ آ� اے ڈى ا�رو� آڈ� 
�
� � ���س دا� �� ڈ�ر� (IAD) ��د �، � � دا�

�ہ � اور 
� �
، ����ں اور �� �ر � �ں ا�ق، اور �ا� و �ا� � � � �� �  اور ��� � �� �

�
� � اور ا�رو� �و� � �� � � ر� � � �� �ر ا�ر ���

� �ط �� �۔ ���
�
� �۔ ا�رو� آڈٹ � ر�رٹ � �د � � ذ� داران ا� ا� � �ت � ا�� ا�ا�ت �� � اور اس �ح �و� � � �ا� ���

�� اور � ا�� آ� � �ا�ہ 
�
� � � ا�� �ر � � ڈا� �ار ر� � � آ� اے ڈى � �ر � �رڈ آڈٹ � � ر�رٹ ���

�
�� �و� اور �د�رى ��

�۔
�� �۔

�
� � 98 � �رڈ آڈٹ � � ر�رٹ ��� ر�رٹ � �ت 96 ��

390

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW



��ز � �� / ��ى � �ت ذ� � 
�
�ل 2025 � دوران � ا��ں �، �ل �رڈ، اس � �ں اور ��� �ل ا�س (AGM) � ڈا�

�ول � � � � �: ��

�ا� �دہ ر� ا��ں � �� � � � � اور ان � � ��� ر�رٹ 
�

� � � ��
� � ���  � �ڈ / ر��� �

�
� �رڈ �ں � �� آف ر�� �رڈ � ��

� 95 � درج �۔ � �ت   93 ��

-

-

-

-

-

-
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10

10

10
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-

-

-
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-
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5

7

-
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-
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-
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6
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4

2

6*

-

-

-

-

-

-

6*

6

6*

-

-

-

P

P

P

P

P

P

-

P

-

-

P

P

P

P

P

BF&IC

6

BRMC

10

BCAC

2

BSRC

1

BTC

4

BHRENC

2

BAC

6

AGM

1

�ب آر ذا� �د

� �ب �ن � ا���

�ب ا� �� �ا�

�� �ر
�
�ب �

�ب �ن �زف � ��

�ب � �

�� ���� آ��

� �ل �
�

�ب �

� ا� �ب �و��

�ب � ا� ��

�ب �� ا�

�ب � �روق

�ن ر����
�
�ب �

�� �ب زا� ��

�خ ا�ر
�

�ب �

�رڈ �
2025 � دوران �ہ � � �اد

�ز
� ڈا��

�ز
�

� ا

* د�ت � ��

�رڈ آڈٹ �
� ���

� � ��� �
��� ا� ������

� �� �
�رڈ �� ر�رس ا� ر���، ا

�  ��
� ��
� ��� �رڈ �� ا� ا��

�رڈ � �
�رڈ ر� � �

� �� �
� �

 � ر� ا� ا��� ��� �
�رڈ ����

�رى �
� �
�وا� � �رڈ �� ا��

BAC

BHRENC

BF&IC

BTC

BRMC

BCAC
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� � آ ف �رڈ / �

� آ ف �رڈ / � 

� ا� � 



��ز� �ت درج ذ� ا�ر � �� �� �:
�
ڈا�

� �� �؛ ، آ�� � ��، � � اور ا�� � ��ں � �� �ر � ��� �ت � � �� ���  � �ر �دہ �� ��� �
�

�� � �  •

 �ِ �ب ر� � �؛ ��� � �  •

���� � �� � � �، اور ا�ؤ� � �ل اور �ط � � � �؛ ��� �ت � �رى � �زوں ا�ؤ� ����� ��� ��  •

و �ا� (�ل � �ود � �� ر�  ا�ق �ا�   ِ د� ���  ��� ر�ر� ا�رڈز،  ا�ؤ� ا�رڈز، ا�� ��  �� ا� ا��  �� ����ن �   •

رو�  اور ��  �ا���ت،  رو� 2017، � ا� 2017 � � �رى  ا�ر�   ،2017 ���
� � ��� ر��� ا�ؤ�  ا�ر�  آرڈ� 2000،  ا�ر�  ا�ل)، 

� � � �؛  �ر � ��� �ت � �رى � ����ى � � �، اور � � ا�اف � ��� ��� �� � 2012

�� اور �� � � �؛ � ا�از � ��
�
 � اور ا� �� � اور ���

�
�ا� � ا�ر � ��

� ا�رو� �ول � �م ڈ��  •

 � ���رے � �� ����ں � ��د �؛ � �ار ر� � ���
�

�� � � �ر �رى �رو���ر ��  •

 �ر� � �� ��ں � �� ���اہ ا�اف � �ا؛ � �ر�ر��  •

�ا� � � �؛
�

�ت � �ٹ28 � � � � � ��ت آڈٹ �ہ �� ���  •

����� �ں �   �ت اور �� ���رى، ا��ز اور ان � ��� ��� �� ا� �
� �

��ز، � ا�� آ� ، � �� آ� ، � ��ى، ا�ا�
�
� � � � �� �ر اور ڈا�  •

�ا� � � �؛
�

 � � � � � � د� � � ��ت ��� ر�رٹ � � 372 � � �
�

��

 ��ن  ��ز �ل ا��
�
�� � �� � �، � � �ر ڈا� �

� �
 � ر� ا� ا��� ��� �

� ادا� � � �رڈ � �� �ل ����
�
����ارى � � ذ� دار�ں � ��  •

�ا� � � �۔
�

� �     9� � � ،� ��
�
�� اور � ا�� آ� اور � �� آ� �ر ��ى �

�
��، � ڈا�

�
ڈا�

��ز
�
�رڈ آف ڈا�

�ن ا��  �� �، اور ان � � �ر آزاد ��
�
� ��

�
 ��ن ڈا� ��ز � � �، � � ا��

�
�ن ا�� ڈا�  ا�� اور آ� �� ��ز ا��

�
� � �رڈ آف ڈا�

��ز �۔
�
ڈا�

�ورى � �ع � �� �رڈ � � درج ذ� �:

�ب آر ذا� �د – ��  •
� �ب �ن � ا���  •

�ب ا� �� �ا�  •
�� �ر

�
�ب �  •

�ب �ن �زف � ��  •
�ب � �  •

�� ���� آ��  •
� �ل �

�
�ب �  •

��اور � ا�� آ�
�
� ا� – � ڈا� �ب �و��  •
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ادارہ �  اور  اداروں � �� �ا� دارى، �� �� ا�ا�ت  �ار ر�۔ � � ����ں 
�

�� �� � �ر � ��
�
� �� �

���  ا�� �وغ ا��
�

�ع، �وات اور �� � �  •
�اد � � �ہ ر�رس �� 

�
� �ط �۔ �ل � دوران ا� ا�ا�ت � �ور ا� ���

�
 � ا� �م � � �

�
�اد � �و�

�
� آ�� �ت � ذر� �ور ا�

ا� � ��، KVTC � دو �و� � �رو ڈا�ر� ا�واروں � ��، ConnectHear � ا�اك � �ورى � � آ�� اور 
�� �۔

�
 �ز � KVTC � دورہ � ���

�
� روا� � � ��

�
��، اور � ��ں � � � اور ��

�
� �  � ���

اور �ا� � ��ز � ا�ام � آ�ز � ذر� �رى ر�، � �  �ا�، 
�

�، �و� �د� �ا� � �
�
�����ہ دا� �و�ا� �وغ � � 

�
�ا� � �دت � �  •

� 
� �

 �۔Lead Her ا�ام � � � �� �� � ��� � ���
�
�ادى �ت � � � �م � �

�
ا� اور ا�ٰ �ر�د� � ��   ��   � ا��

� �
�� ��

�ا� �� � � � � ��ب �� �� 
�

�� اور ر�� �
�
Sales Sheroes Program � �رف �ا��� �، � �ا� �ا� � �ا�، �

� �۔ ���  اور ����ں �ر�د� د�� � ���

� �� �
�
ا�ر� ��� اور آ�� ��

 � ا�� �� اور �رو���رى �� � � �� � � ا� ڈ� اور  � �� �
�
 � � �� � � ��، آ�� ��

� �
�ل 2025 � دوران �� ��

�ا� � �، 
�

 � ر�وٹ ر�� �  دى۔ �� �ہ ڈ� �وس � � ذر� �ر� � ���� � � ��ت اور �ا� �� � ��� � ���
�
� ��ں � �

 �� ر�،  �
�

 �ط �� و� ڈ�� ا�ا�� � �و� ��ت � ا��
�

�� �۔ ان �
�
� اور �� � و�� � ��ت � �

�
�ى �� ��� ،�

��
���
� �� ����

 ا �
�

�� � �
�� � � ����۔ � � ا� ��ں � � � آ�� اور � ڈاؤن ��

 ����  � اور �ى ا� ��رز   � �� ��  � ا�دہ   � �� ا��  اور  ا� �   ��
� ��  � ��� ��  � � � �  �

�
 � �زى � �و� �

�
�و� �� اور   �

�
��

� ا�� � �، � � � ��ً 150 ا�  ���
�
� �  � �� �

�
�وغ � ذر� آ�� ��

�
� � � (RPA) ��و� آ�  �ا� � � �۔ رو���

�
�ت �

�رو���رى  اور   ،�� � وا� �  �ا� ��  د�� ا�ا�ت � د� �ا� � ����ں �،  ان آ��  �� � �۔  �� ورك � � � �ت �  ا� �د�ر   �
 � �ى � � ����۔ �

�
آ�� � در� اور � � و�

�ى، �ر�د� اور د�� � � � ����۔ اس �ِ �  ���
�
������ ا�ر � � �م � �� �� �

� �
��� � � � �ؤڈ آر� 

� � ��� ������ ا���  � �م �ر� � � 
� �

�� ��
� � در�ن �ار ا�م � � ����۔

�
 دى، � دا� اور �ر� � �ر� � ���ر� � ��� ��� � ز���دہ �، � �� �� اور ڈ� ��

� �ط �،  ���
�
� ��� � �ذ � ذر� � ��� �� ورك � ��

�
���ر� � ��� �� � ر� ر�۔ �ل � دوران � � ا� ��

�
���ر� اور ڈ� � ��ر � ��� �� ��

 ،(SOAR) ��ر� آر��، آ�� اور ر��� ��� �� ،(SIEM) �  �
�

���ر� ��ت اور ا�� ��� �� ،(XDR) ��ڈ� اور ر � � � � ا� ���
�ا� ر�رى ��ل دو�ں � � � �۔ �����ہ �ور�ں � 

� �� �، � �دى اور ڈ��
�
� وا� �

�
ا� �ا� ڈ� اور ر�� (EDR)، اور � �� ��

� � ����۔ ���
�
� �  � ��� اور �ارك � ��� �

�
�  �

�
�و� �ے اور � �ا� � �� �ات � ��

� �
��

 � ������ اور   ڈ� � ا�  �
�

 آف �� �
�

���� �ں � ذر� � � �، � � �و� �
�
���
� ����  ��

� اور �� �ا� ر�رى 
� آ�� �� � � �� �دوں � ڈ��

��ت � �، �� �� � اور �ر� اور ا� ��رز � ا�د � � ����۔
�

آز�� � �� � � �۔ ان ا�ا�ت � ا� �

� �  ��� 2019 اور PSX رول ��
� � ���  �ر�) ر��� � � � (�ڈ آف �ر�ر��

�
 �ر� 2016، ����� � ا�ررز � � �ڈ آف �ر�ر��

 � ��
� � ��� ر��� �ر�)    � �ر�ر�� آف  (�ڈ   � �

�
�����  ،2016 �ر�    � �ر�ر�� آف  �ڈ  ا�ررز � �  ا�ر�   

� �
��  �� ا�ر� �،   

� �
��  �

�
����� �ر 

 �� �ر � � ا�  � �� �ہ) � ��ں � � � �� �۔ ان ��ں � � � �� �ر�ر��
�
 (و�ً ��ً � 2019، اور PSX رول ��

���� ��� ر�رٹ � � 214 � � �۔ آف ���
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�� ا�

�� � � ر�ارڈ �ڈل � � �ازن �ا، � ���ں  ���
 � و �ر� � �رم � � �ر� � ا� � � �ا� اور �ى � �د د� �۔ ا��� �� ا� ا��

�� �ا� �� �� �، � �� ر��ں � �� � � � �۔ �
����  � �ں � � � �زِ � � و� �

�
�دا� اور ��

  �
�

� ا�اف �� �� � �و�
�
 �ز اور �� � � ذر� �� ا� �ر� � � � �دات ا�� اور �� �� ���� ��

� ��� ����
�� ��، �� ا�� �� 

�
ر��

� �۔ �ا� ���
�

�

�وغ
�

• �ں � �

� � � ۔ �� � ��  ���
�
 اور �� و�ر � ا� �ك � �ر � � �� �� اس � ا� �دار � ��

� ��� ����
�� ��� ا��

�
 � ����ن � �ں � �

� �
�� ��

 
� �

�� وا� � � � ����ن �� �رڈ � �� � ر� اور �� � � ا� �� ��ں � �ل �� �رى ر�۔ �ل 2025 � �� �� ا� د��
� �۔ � ����ن � � � د�� �ن (HBL PSL 10) � �� �ا� دارى � ذر� اس �م � ���

 � �  �
�

�� � 
� �

�ى �� � �وم ر� �۔ � ا�ا�ت �� ��
�
�� � �وہ � � ��، ��، � � اور د� �ں � ��� � � � ��ً ��

 ����ں ا�ام �، �  �� � �� ا�� �ا� �� � �م � �� �� �۔ KDSP �� �ر��
�

�� � �ا� �
�
�ں � � �ت � �ڑ�ں � � �

� �۔  � � �ں � ا�ل � �� ��� �
�

 � � � � �۔ � ا�ام � ��� ر� وا� �ت � �و� �
�

ڈاؤن �روم �� � �و�
�و� �ر   �ں � �ت � ��

� �
�ں �۔ �� ��

�
�وغ � � ��

�
ان ا�ا�ت � ذر� � ا�� �� ��ں � �� ا�ا� اور � � و �ل ��ے � �

��م �۔ �ات �ا �� � � ��ُ
�
� �� اور ���� �� ا�

�
�� � �� �

� �
�� �� ��

��� ��
�

ا�

� �۔ � � �ٹ � �   � �ط ��� � �ادى ���
�

�وغ د���، � � � ادارہ �� �� اور ا�
�

�اد � � �ِ � � �
�

 � �� ر�ر� � ا�
� �

�� ��
�ار ر� � �� دى، � ���� 

�
�� �� د� اور ��

�
�ادى �ت � �� ��، �

�
 ا� �  �رى اور �� ا�اد �زى � ا�ا�ت � ذر� ������ ��ں، ڈ� ���

�� � � ���� � �۔
�
�� ����ار � �� � �وغ د��

�
�ون، ا��ت اور � � � ��ل � �

 � �رم  ��
� ���� ا��  ����� ��� �� ��ى � �  �

�
ا� �م �  ��  � JLI Xperience اور  � � ��

�
�� ورك � ��ں � �

�
�  ��

�
���� �   ����   �

�
دوران �ر� �ل �   •

�ادى 
�

 ا� � �ہ �� �ر � ذر� ������
� �
�ت ز���دہ �و� اور ڈ� � � �� � �ں � � �� � اور � � � آ� �� �رف �ا��� �۔ � ڈ� ��

 �� � �ط �� �۔ �
�

�ت � ����

 � Engage Consulting � ا�اك � ادارہ 
� �

ادارہ �� ا�ا�ت � �ز� � �ور���ت اور ��ت � � آ� �� � � � � �� ��  •
   آزاد �و� �ا� دار � �� � �و�، ا�ر اور ادارے � �م در�ت � �ز� � � � � در��  �وے � �۔ ا�� ��

� ��� ����
� � ا�� ا��

 ���� �س ��۔ �
�

�� � � �و�
�
�ر � � � � ����، � � ا� �م � ��ل � � � �د � �ں �ز� �د � ���و�ر، ���ا�ر اور ا� �

�وغ د��� �۔
�

�� ��ں � �ح، �ص � ا��ا� اور �� �ا� � ��ت � ذر� ادارہ �� � آ� اور �� � �  •

اور    �ر�� �
�

، ا� � �� � �
�ا� JLI Edge ڈ� �� � �رم � و� دى �، � � � �� ا�ق، �� �� �، � و ��، ا� ��  •

�ا� � �۔
�

�� � �ا� �
�
�� اور � ورا� �

�
���ر� � �ز� � ��� ا�ر� ��

 Unlock Your“ � ا�ا�ت � �۔ �ا� اور د� ��ں � � �
�
 اور �� ���� �

�
�� د� �� ذ� �، ا�� �ا�

�
 �ز� � � � �  •

 ا�� � � آ�ز � �۔ �
�

��� � �� اور �د اور �ا� �ز� � � �ہ او�ت � �� آن ��
� � ��� Potential” � �ان � ��
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�ت ����ارى � �ون � ��

�� � ا�� � ا�ل � � � � �۔
�
�� ا�رونِ �� �� � ا�ل اور �ر� � ذر� � �� � ��� �

� �
���

����� �  ڈ�� ����ں � � � ��  •
����� ا��ں � �� ڈ� � � �� ا�ا�۔  •

�ارى، ً� ا�ر� اے � اور LED ��۔ ���
�

� آ�ت � �
�
�� �� �ف �ا��  •

 � � ERP ا�ل ِ� �� � � (AMS) � ز�� � �� � ذر� � � ور� ��ل � �م، � � �د�ر ��ل � �، ا��
� �
���

����� � � ڈ�� ���
�
�  •

�ِ � �۔ � � �� � ز�� ���
�
�� �۔ �

�
�� ا�م، و�ر � � اور ر�� � � �

��اور � ا�� آ� اور � 
�
��، � ڈا�

�
 ��ن ڈا� ��ز �ل ا��

�
�� � � � دى، � � �ر ڈا� �

� �
 � ر� ا� ا��� ��� �

�� �ل �رڈ � ����
�� �۔

�
�� آ� �ر ��ى �

 ادارے � �ر � ا� �دار �رى ر� �� �، ����ار � � راہ �ار � ر� � اور ���� ذ�  �  ذ� دار �ر�ر��  ا��
� �

ان �ل ا�ا�ت � ذر� �� ��
دارى � ����ں �ر �� � ر� �۔

�ج � �� روا�

:� ��
�
� ا�ا�ت � ذر� �� روا� اور �� � � ا� وا� � ا�ر �� �، � � درج ذ� �

�
�� � �

� � ����ن
� �
�رى � – ا��ا�

 ا�� (��)  � � ����ن (ECP) � �ا� دارى �� � ر� �، � � ���
� �
 � SEED Ventures � 2017 � �� ا��ا�

� �
�� ��

� �۔  را� ��� �
�

�� �  �
�

� 16 �ل � � � �ر ���و�ر � ا���ر�  �و�ام �۔ � � � ا�ل � � �� 13 �� � � ا��
��ں � اس ا�ام � ذر� ����ن � � 100 � زا� ا��ں � 6,000 � ز���دہ � � ��۔ �و�ام � 2024–2025 ��  �� ���� ��

� �۔ �وغ � �م � ���
�

�ا� �، � ��ان ��ں � �ورش اور �رو���رى �چ � �
�

 � 6.4 � رو� �
� �

�� �� � �

���
� � ��� ��� آ�� ��

 � ���
� � ��� �� ان  د��� �۔  �وغ 

�
��� � �، � � ذر� � � ��� � و � � � � � � �

� � ��� ��  � �ا� � ����ں ��ت � ��� آ�� 
� �

�� ��
��ں � ذر� � � ا�را اور ذ� دارا� �� رو�ں � �� ا�ا� �۔

��� � � �، �ں � �زى، � اور ��� � �زى � �رو���رى � � � � � �۔ ان 
� � ��� �ا ��ر� � � ��

�
�� ��ر�، IoBM ، IBA اور ا�

�وغ د� �۔
�

�ں � � ذا� اور � ورا� �� ��ت � ���� �� � �

�ا�
�

روز�ر � �ا� � �

 را� اور �ٹ � �  �اہِ را�� � �ط �� � � � � � �� �ز � �ل �� �، � � ا�� �� ��ں � �� �� آ��
�
 � �ر �

� �
�� ��

�� ر�۔
�
�رى ر�� � IBA، IoBM، ICAP اور �ح ��ر� �ر و� � ����ں ��ت � ��ں � � �ط �ل � د� � �د �۔ ��

� �ر �و�ام � ����، � � � ����ں ��ت �ل IBA، FAST، IoBM ، SZABIST اور � ��ر� �  ����  � � ا�
� �

�� ��
� � اور ��ت � در�ن را� �ر � �دار ادا �� ر�۔

�ا� � �۔
�

��� � � �، � � �� ر�� اور � ورا� ا�اف � � � �ت �
� � ��� ��  �

�
��ر�

� �
�
� � ILMA ��ر� � � � � ����

 � �م � �� �� �۔
� �

��، �د اور �ح � � �� ��
�
� � �� �

�
�اد اور و� �

�
� ا�ا�ت ا�
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اور �� ��   �� ِ ��� ،�
�
�� ا�ا�ت �� �� �ا� �� �، 

�
�� ورك �

�
� �  � ا�ل � � ا��

�
���� و�� � �� اور ڈو�  آر  �رڈ � �ر �ہ � ا� 

�� ا�اف � � آ� �ں۔ ان ��ں � ذر� � � �ف ��� �د � �دار ادا �� � � ا� �� � � ��، ا� ��رز � ا�د �  �
��� ا��

�ہ �ل � دوران ا� ا�ا�ت درج ذ� �:
� �
�� ِ� �وغ د� اور ا� �� � � �ط �� �۔ ز��

�
�

•                                       �ت

�ر �ہ � ا� آر اور ڈو� ���� � �� � � �ل 2025 � �� �� � � �� �ر � 33 � رو� � �۔ � ر�م �، �، د� 
�ا� � �۔

�
�� اور �� ور� � � ا�ا�ت � � �

�
�

�� � � ����                                        •

 � �� �� ا�ا�ت �� �
��� �ات � � �� � � ا��

�
�� � � اور ا� �� ���� ا� �و �ا� 2030" � آ�ز � � � � � آ�د� � �، �ا��  ز�� � �

�
�"

�وغ � 
�

�۔ � ا�ا�ت ����ارى � � �ط �م � �� �� �، � �� ESG �رات � � آ� � اور ا� ��رز � � �� �� �ر � �
�ون �۔ �ل � دوران � � ا� ا�ا�ت درج ذ� �:

� �� ���� اور �ا��

��۔  � �� �� وا� ا� �� � � � اور اپ ��� �� � � � � �� � � ��ت � LED �� اور �ا�� � ا�ا��: �ا��
�
�� �� �ا��  •

�� �� �ل � ا�ر � � �  � ذرا� � ا�ل �� ��� ِ ��� � �� � �ورى ا�ل � � �� � � �� �ز � �، اور � ��ت � � �ا��
�۔

�ا�ت � ����ں � اور در�ں و �ر� و�� � 
�

�� � ا�ل � �: ا�رونِ د� ا�ل � � A5 �� � A4 �� ا�ر � �، � � ��ى ا�  •
� � �د �۔

�� ذر� ���� �۔
�
 �ود ر� � اور آن �� � و ا�ا� �� � � � �ا� �� ���� �ا�ت � �: �رو���رى � � �ف ��

�
�ى ا�  •

� �۔ � اور � � � ���� ���
����� �

��ز � �� ���� �ا� � �� رى ���
� ��

����
� ا� ��

�
ا�ل � � ا�م: ��  •

� آ�ت، رى �� �ہ �اد � 
�
�� �� � � � (ً� �ا��

�
�� د� � � � ���� ا�

�
�ارى � � ���

�
��ت � �

�
�ارى � �� �ر: � ا� ��ن اور � ���

�
�  ��ل دو��  •

 �اد و�ہ)۔ � ��� � � ��ت، ����ڈ���
�� ��� �ع � ا��، �ر� ذ�ہ ا�وزى � �ى اور ���� �م � �� �  � � ��� �ع � ا�ا�ت: ��������ووز � ��رى ��ں � �ذ ��  •

�وغ د��� � �۔
�

�

�� ����ارى � ا�ا�ت اور �ِ �ں

�اج � �� اور آف 
�

 �و� � � �ر �دہ �ص � �رم � ذر� �ر� ا�  � � � � �� � � ا�ا�ت، � � ا�� �
�

� � �ر� � ��  •
�� �، اور � �م ���ں ����، �� اور �ر� (ESG) ا��ں � � آ� �۔

�
� � ���  � ��

��� ا�اف (SDGs) � � درآ�۔
�
ا�امِ �ہ � ����ار �  •

�� ِ� �ں � �ذ۔
� �
ادارے � � ڈى �ر��  •

�ا� �� � � �� ا�ں � �رى � �ر۔
�

�  �
�

�ز� � ا�ك ����  •
��� � ا�د۔

� � ��� �و �� � �ا� � ESG آ�� ��  ز�� � �
�

� � 
� �

 وار� / ��� �� اور �� �� ���  •
��۔

�
� اور � ��دہ اور � �ر�ں � روك �م � � HSE ��ت � �����ہ �  •

�ہ۔
� �
�ت � �� �ام �م ���� �رف �ا� � ا���

�
ورك �  •

  ��
� ��� ����

 اور �ر� ��ل � � �ل � � �� �ِ � � �ذ، � � آ��، ا�ا�� اور ا� ��ر ا�� �
�

�و �ر� � ��  ز�� � �
�

�  �� 2030  •
�� �۔

�
� �م � �
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ا�ازات اور ���ں

�ار ر� �� � � 2025 � دوران درج ذ� ا�ازات �� �:
�

�� �� �  � ��ں � روا�� �� ��

اور  ا�ارڈ �� �،  ����ى � ��  �
�����  ا�ر� 

� �
ا�ارڈز 2024 � �� � ا�� ر�ر� 

� � ���
� ��� � (SAFA) �

��
��
ا�ؤ����  �ؤ� ا� �ر� آف   •

�ں � ا�از �� �� وا� ����ن � � ا�ر� � �۔

ا�    آف ��� ا� �ٹ  اور   (ICAP) ن���� آف   �
��
��
ا�ؤ���� �ر�ڈ  آف  ا� �ٹ   � دو�ى �ز�،  ا�ارڈز 2024 �  ر�رٹ    � �ر�ر��  �  •

� آف ����ن (ICMAP) � ا�اك � � ��۔
��
��
� ا�ؤ����

����ى � ا�از۔ �
 ا�ر� �����

� �
���� � ا�ارڈ" � ��  ا� � � ا�م �ہ "40و� �ر�ر�� � ا�� ا� آف ����ن (MAP) � ز��  •

����ى � ا�ارڈ۔ �
����� � "� ����

����� ���� ا����� �
 ����ن ڈ� ا�ارڈز HBL PSL 10 � 2025 � � "� ا����  •

����ى۔ �
����� "� ����

 ا� ا����� �
�

�ا� "�ر� �ور� ا�ارڈ�� � � ا�م و� ا�� ��ى (OICCI) � ز�� �
�

اوور� ا��ز � آف ��س ا� ا�  •

ورك �"   ���
�

�  �" ا�ارڈز" �  ڈا�ر�  �ر 
�
�
���� �� �ا�  آف   �

�
"ا�� ا�اك � �ہ  �ر�ر� �  ا�� ��  اور   �� ��

� �� ����ن   •
����ى � ا�از۔ �

�����

�� اور � �  �
�

� � �ؤ� ��� �� �  اِ�و� L&D �و�ام ا�ارڈ"، ور�  ���� � ا�ارڈز � � "��� ا� ��� ا�ارڈز � ����ن � ����ں ا� آر  �
�
��� ا� آر   •

ا� �ٹ USA (TMI) � �ون �۔

 ا�  ��
� ���

�
�وا� � ؛ ا�� ���� ا����  ��

� � ا� �� ����
��ن، ا����� � � (و��

� ������ �
 ڈا�ر�، ا�� ا� ا�ژن � �ر� � � � ا�ارڈز: �ر "� �� �ل" ����� ���   •

اور  ؛  ��
� �� �

��
�
��
ا�  ا�  ا��   DEI) ا�اف �  �ل"  "�وا�  دو  اور   (� ��

� � ��� ����
���  DEI اور  �؛ 

���� �
�
� ���� ا�   �  ���� ���  ،����� �

ا����  
� �

�� ورك  ؛  ��
� �
�
���
ر����

ر�و�)۔

���� � ا�ارڈز" � �� ر���� � ا�ارڈ۔ � ا�ژن ا�
� ��� �ز �ر� آف ����ن � "ڈس ا���

�
ا��  •

�� ا�ق اور �رو���رى ا�ار

� ر� � � ر�   ��ان � ��
� �

 � ����� �ر � �ر �ہ �، � �� �� �
�

��ن، � اور �دى ا�ار �رڈ � �� �، و�� ����
 ا����� � � � �� ا�ق، �ر�ر��

 �  �
�

 � � د�ب �۔ اس � �رڈ، �ز� اور � � �� �
�

��  � ا��ں � � ر� �۔ � �� ��� ر�رٹ � � 32 � درج � اور � � و��
� ا�از � �م ��، 

�
�ا� � � � � �۔ ان ا��ں � �رے ادارے � ��

�
� ��ے � � ذ� دار�ں اور �

�
� ا� ��رز، ��ں اور و� �

�� �� � � �ط ا�ا�ت � � �۔ �� اور ��

 �� ذ� دارى � �ر�ر��

 � � "� ���  ��م �، � اس � وژن "��ں � � � �ر�ل � �� ���� � ���  ا�ر� ذ� دارا� اور ����ار �رو���رى �� �ر � � ��ُ
� �

�� ��
 � �ات � � اس � � ��ل وا� � �� ���

�
 دارى، ا�� �� اور ��ے � � ا� �

�
 �� ذ� دارى (CSR) � د���� � آ� �۔ � � �ر�ر��

�� �۔
�
�� �ق، �ع، � اور � � � �

�
�، � � ���� �، ا�
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� � �� �ر� 1 �رى 2025

��� �� � از � (� �ہ 31 د� 2025)
�  � �

�
د� �� آ�� ۔�

� � � د�ب � ��

:� � ��

����
� ����ن � ��� ���

���� (100� � 10.00 رو� � �)
�ل � �ہ 31 د� 2024� � � � �� ���

���� (30� � 3.00 رو� � �)
�� � �ہ 30 �ن 2025 � � �رى � �� ���

ا�� � ا�ر د� �
�ار ر� � ��� �� ��

�
�� د� ا��ى �ز � ��

� � �� �ر� 31 د� 2025

2,495,503
76,115

12,447,841

(1,003,534)
(301,060)

(1,389,681)

000“
9,876,223

� � ��

�ل 2025 � دوران � � � از � 2,496 � رو� �� �� �، اور �� � � � � د�ب ر� درج ذ� �:

� � � � �� �ر

 � � د�ب �۔ � � � � � ��� ر�رٹ �  �
�

��  � � � � � اور � � و��  �ر � ��� � ڈ�� ��� ر�رٹ � � 14 � ���
� �� ����

� 373 � �ن � � �۔ �ت 371 ��

ا�ر� ��� �� � در� �ى

 � اور PACRA � ذر� ا� ا�ر� ��� �� (IFS) � در� �ى   VIS Credit Rating Company Limited ل� � ��  �
 AA++ (Double A در� �ى  IFS �  � ،�� � � 5 �رى 2026  اور  �ورى 2026 

�
�  17  � �وں �، 

� �
��  ��

�
� �زہ  �� �وا� �۔  �ہ 

� �
��

�ار ر� �۔ � در� �ى � � � �� ��� ��، � �ات �ا�م اور � 
�

�� (Double Plus � در� � "Stable" آؤٹ � � �� ��
�و ��  �

�
��، �ع �� �د، اور روا� اور و�

�
�وں � � � �ط �رو���رى �

� �
 � �� �� �۔ �� � دار و د� ��ا� ذ� دار�ں � � � � ���

��ى � د� ا�  �
�

�� �ز�، اور � داران، ��� �روں اور ا� �
��� �ے � � �ر� �دت، ا��

� �
آ�� � � �ر�د� � � � �۔ � آزادا� ��

 د� �۔ � ��� � ���
�
��رز � ا�د � �

� � ��

9,753,566
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 � �� � �ات اور ��  � ا�� �ا� �� �، � � � ��
�

� �ز � � �� ��ں � �ع ر� �
�
��

���  �
�

� روا� اور �� � � آ� ��
 � �� ا�ب � �� � �۔ � ��� �  �

�
�دا� � �۔ اس � � داران اور �� ��ء � ا� ا�ادى ��� ا�اف اور �ات �� �ت � ��� � ا���

� �ز � �ر�د� � �� � � � ر� �:
�
��

���  �
�

ذ� � ��

��ا� � �ا�
�

� ��

��ا� � 3,425 � رو� � �ا�۔
�

 اور ����ا� �ں � � � �� � �اہِ را�� �ل 2025 � دوران � � ��

� � آ�ن

�ل 2025 � � �دى اور � �ہ � � آ�ن 24.87 رو� ر�، � 2024 � � 25.65 رو� �۔

����
� ����ن � � �� ���

���� ، � 100 �، � �رش � � [2024: � � 10.00 رو� (100 �)]۔ � اس 
��ز � � � 10 رو� � � �� ���

�
�رڈ آف ڈا�

اس �ح �ل  رو� (30 �)]۔  ادا � � [2024: � � 3.00  رو� (30 �)  ���� � �وہ � � � � � � 3.00 
��� �رى � �� 

� �، � 30 �رچ 2026 � � �� وا� � � ��� �ل ا�س �  �
�
���� � � 13 رو�، � 130 � ��

���  �� � �� � � 2025
� ����ن � �رى � �وط �۔

(�
��
�
����) � �

�
��

���  �
�

�� 
� �

�� ���� �
�

ا�

� �� � ���� �
�

ا�

� �
�
��

�
��� ��� 

� �
�� ��

 ا�� �
� �

�� ��
� �

�
��

�
��� �ق ��� � ��

���ر� � ���  �ر� ��
� �

�� ��

� �� �
�
��

�
��� ���

ا�� �� �
� �� ا� �

� �
�
��

�
��� ��� �� �

31 د� 1996
2004 ��� 28
27 �رچ 2008

1 �ن 2009

2015 ��� 7
2015 ��� 7
1 ا� 2021
1 ا� 2021

21.61
23.2
9.31
12.68

82.26
125.01
55.88
62.63

89.59
80.46
65.69
91.29

153.71
104.67
116.09
186.85

2,394.09
1,394.77

294.79
451.76

9.43
16.84
9.64
9.94

57.04
96.34
58.24
57.9

74.13
71.29
� ��
� ��

129.32
121.19
� ��
� ��

142.63
133.66
74.24
73.36

� �ر

1
2
3
4

5
6
7
8

�م �ر�� � �� �ر �لآ�ز � ��
2025 

�� 3
 ��ت

 �� 5
��ت

 �� 10
��ت

آ�ز � اب 
 ��ت ��
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�ار ر� � � ��م �۔ �رڈ � � �ر� 
�

�� �زى �م � �� �
�

��ى � ا� �
�

ا�د � وا� �� �� �۔� ا�ٰ �ر، �� �� �رف �ت اور ا�  
� �۔ � ان � � ا�د � دل � �ا�ں � �� ادا ���

 ا� �ك ر�۔ �� �ى �� � 28.73 � ا�� �ا اور � �� �ل  �� � ا��
�
�ى ا�ط � � ����ں �دار ادا �� �� � ��� �� � ��  •

 �� � ��
�
� �� ���  �ر� � �� �

�
�� � � � �� � �� � ،� �  ��ھ � 17,366 � رو� �� � 13,490 � رو� � �� � ��

� �۔ ���

��ھ � 57,877 � رو� � �، � 2024 � 57,416 � رو� �۔ �  �ل � دوران � �ا� � � ادا�ں � � �رو���رى � � �� ��  •
 � ���ت  اس   ر� �۔ �  � � �را �� � ��� داران � �� � � ��ا� و�وں � � �ر  � � � � ا� �  ���ت � �� ��� اس  ا� 
��� ��، � � داران � �� �� �ور���ت �  � � �� �۔ آ� �� ���

�
�ا� �ہ � �ر � �� �

�
ِ ا�د اور � � � ���  ا�ن � � � � ا��

�ار ر� � � ��م �۔
�

�� �ا� ��
�

� �������� � � � ��، اور �ا� � �ار �
�
 اور �� �

�
�و� � ادراك ��، ��

 � دو�ے �ل � �� � از � (PAT) 2,000 � رو� � � � �وز � �۔  •

 �  �رو��
� � ��� �ا� � � � ا��ى � � 4,810 � رو� � �� �ا �ا، � � ��� � ا�ل اور �ط ر��

�
�ل � دوران � � ��  •

� �۔  ��� � � ���
�
�  � ����ارى   � ورك   ��

�
� اور ��ط ر� �  �رى ��� �رى �ِ � � ��، آ�� �ر�د�  �� � �۔ � �  ��� ��

 � 2,370 � رو� � ��  ���رز � � � � �۔ �
�

���رى � �رى � � ر�� ا�ؤ� ��� �� ا� �
� �

ا�ا�

 � ،� �  ����)، �� �ر � 18,833 � رو� ��
�
��� ���  D  �

�
�ار ر� � ر� (� ا�ؤ�

�
�� �روز، �ل ا��ى �ز � ��

� اور ر�� ����� ا��   �   •
� �� �۔ 2024 � 17,334 � رو� � �� � ا�� ���

�� � �� � �� �۔ � ا�ل � � درآ� 
�
 دارى، �� اور �� �

�
�ن �، � ا� �دى ا�ار � ورك، د����

�
��  �

�
�ں �ں �رو���ر � ��ں � ��

 �� �۔ �� ���ں � �د � � � داران،  اور د� ا� ��رز � �� �� �ور���ت �رى �� � ��� اور � ا� �ر�   � �� � �
��ء اور � ����ن � � �� �� �ر � ا�� � ��ز �۔

�ار ر� �� 
�

�� �ت � � � � ر� اور ��� � � و � � �ا� � � اور �ل �زِ � �� � � �� ر��� �ك �ر� ��ت اور �������
���رى � � ورا� �ا� �  ��� ا�  �� �

� �
�� ا�ا� �� ��م �،  �ار ر� � � ��ُ

�
�� � �ر� �� �ر اور �� �� � � ��

�
�ر را� �رات، �� �

�
�۔ � �ط ا�

 ��ں � � ����ارى � �� � �۔
� ���� ���

��� �رى � �ر�د�

�� ورك � � � ��� �رى �ِ � ا�ر �� � اور � داران � �دات � � � � �ر� � �� وا� � 
�

 �ط �ر� � � ا��
�� � � ذر� � �� �� �� � ��ل � �ط اور  �

��� �، اور � اِ� ا�و� � ا�� ��� �
����
���ر�، ا��� ��� �� �� ��

�
ر� � �ل �ا� �� �۔ �

�� �رٹ �� � ��، �ع اور �ر �ہ ��� �رى ذرا� � � آ� � �� � �۔ �ات � �ازن �ِ � ا�� �، ��

�ل � دوران ��� �رى آ�ن �� �ر � 40,196 � رو� ر�، � 2024 � � 54,139 � رو� �۔ � � �دى �ر � ا� � آف 
� اور  ��� �

����
���ر�، ا��� ��� �� �� ��

�
�� �ط �رٹ �� � � � � � �  وا� ��۔ ��  � �ل � ���� ر� � �ر� � � ����� �

�
����ن � ��

�� د���۔
�
�� �ز � �ازن ا�اج � ذر� ��� �رى �رٹ �� � از � � �
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�ا� � ����ن ��ز � ر�رٹ ��
�
ڈا�

��ز  31 د� 2025 � � �� وا� �ل � � � � آڈٹ �ہ ��� ��اروں � �اہ ا� ��� ر�رٹ � �ت � � ر� �۔
�
ڈا�

�ہ
� �
�ر� � ��

�ل 2025 � دوران ����ن � � � آ� ا� ا� �و�ام � � � ر� �رى ر�۔ � � ڈى � � �� �ل � �� � �ى آ�، � 
 � � 2,113  � ا�� ڈا�ز � ر�رڈ �� ر�رٹ �، � � زر�د� � �ى �  �

�
 ا�ؤ� �

�
 � ����ں � د� � آ�۔ �� � �� اور ���� ر��

� � ا�� �ا۔
�
ا�م �ا �ا اور زر�د� � ذ��

 � � ،� � � � ��
�
�ر� � � �� �ل � ا�م � 174,000 � �� �

�
� �ر� � � � ر�ن د� � آ���، �ں � �رك � ا� اى 100 ا�

��ً 59,000 �ا� � ا�� �ا اور �� � 51.2 �� �� درج � �۔

�ہ
� �
�رو���رى �ر�د� اور آ�� �� � ��

�ا� 
�

� � � �
�
ِ ا�د اور �رف � ��  ز�� � � � � � � �ا� �رو���ر ا�م دے ر� �۔ � ا� � داران � �� � � � ���

� �
�� ��

�ت اور آ��   ا�ر� �رو���ر � � �ت آ�� � �ت �م � ر� �۔ ��
� �

� � � ر� �۔ � � �� ���
�
�� �� ا� �ر� �دت � �

 � �� � � �ر� � �� �� �ور���ت اور �ر�  ��� ��  �ى � ر�� �� �� ��، � ز�� اور � � � ��ت � ا��
�
�� ��

� ��ں � �� �۔
 ���� �، � � �رو���ر �  � ��� � �

�
�� � �رس، ��ر� �ا� دار�ں اور ڈ� � �ر�

�
�������� �ڈل �ل ڈا�

�
�� ��، � �ع � �

��� �رى ا�� ��
�ار ر�۔ �ل 2025 � دوران آپ � � 

�
��  � �� �ز� � ��

� �
��ى � �� �� �

�
� �ا �، اور ا�ر� ا� ���

�
�وغ د���، �ر� � �� � � �

�
� � ��

�
�

�� ر�۔ �ل � � �� �ر�د� � �ط آ�� 
�
�ہ �، � � ����ں �� �رو���رى � �ت � � � � �پ �� �ر�د� � ��� � �ط ��

�ا� �� �۔ ذ� 
�

�� � � �ط �د �
�
�ا�ت � � � و � � �� �� �، � آ�ہ � ����ار �

�
��، اور �ات و ا�

�
ر�ر، � �ں � �ع �

� �رو���رى اور ��� �ر�د� � � ا� �ت � � � ر� �:

 � �۔ ��ھ � 59,085 � رو� �� �ى ا�ط � � 21.29 � ا�� �ا اور � 48,713 � رو� � �� ��� ��  •

�ات  � اور ا�ادى � �� آ�� � � � �رو���ر � �� �� وا� � ��� ا�ط � / ��ں اور � ازاں ��� ���
�
��

���  �
�

� � ا�ادى ��  •
 � 27,099 :2024) رو�   � 28,233 رو�) �   � 48,713 :2024) رو�   � 59,085 ر�   � ا�ط �  �ى  ��� �� �

رو�) � � ڈا�۔

�ى ا�ط � � 26.59 �ا�� �ا اور � 2024 � 5,536 � رو� � ��  �ہ �، �ں �� ��� ��� � ��
�
 � � ����ار �

� �
�وپ ��  •

� �۔ �ار ر� � �� ���
�

�� �ر را� اور �ر� �� �
�

 � �، � � ا� ��ھ � 7,009 � رو� �� �� �

�� ر�رڈ �، � � � 
�
�ى ا�ط � (NWP) � ��ً 25 � � �ط � �ت اور � � �رو���ر �، روا� اور �� دو�ں �، �� ��� �د��  •

 � �۔  15,853 � رو� (2024: 12,690 � رو�) �� ����� � � �� ��� � �ر� � ��

��ھ � 21,952 � رو� (2024: 18,225  �ى ا�ط � �� �� �ر � �وپ �رو���ر (روا� اور ��) � 20.45 � ا�� �ا، اور �� ���  •
 �ر �ر� � �رے ��� �م � �� �� � �

�
�ا� �ا� � � � ��ل وا�، � ��

�
 اور �� � �وس � � �

�
�و� �� � � ��

�
 � �۔ � ����ں � � رو�) ��
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 � � ��� ����������� ��
�
�� �� ��� � ���

�
�
�
��� ������ ������ � ��� � � ��� �� ����� � 

�
���� ������ � (�

�
����� ���� �)  ���������� ���� � ��� �

��� ��� �۔
�
��

� ِ�����

 � � ����� � �� � �
�
����� ��� �� ��� ������ ��������� 

�
����� ������ ��� �� ��ء، ������

�
�
�
��� ، ���������� ���� � ،(�

�
����� �)  ������ � � ���� �

�
����

 � � ��� � �� �� ������ ���� ���� 
�
�� ����� � �  �� �۔ ����

�
�� ������ �� � ��� � � ���� ������ ����� � �  ����  ���������� � �

�
�
�
�
�
�� ��� ٓ�  ����

 � � � � ����� � � �  ������ � �� ٓ� � ��� ������ ،  ������ � �� ٓ� � ��� ��� ������ ��� �� ،������ ���� �� ������ ���� �
�
���� � ��� �۔ ����

�� ��� �۔
�
�� ������ ������� �� � 

�
������ � ���

�
�
�
��� ������ � ��� �� ������ �� � �  ����� ������ ����

 � � �� ���� ��� ������ �� ،
�
���� ������� � �  �� ��۔ ����

�
�� ������ �� � ������� ���� �� � �� � � ������ � �  ���� � � ��

�
��� � � �

�������� ������� ������ � � �� � �� �۔ � � � ��

��� ����
�
� ��� ٓ�

� �

2026 �������� 24 ،����
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�ہ ر�رٹ
� �
�ہ ر�رٹ�� � ��
� �
�� � ��

  � � ��� ��۔
�
�� � ��

�
�
�
�� � ������� � � � � ���� ����� �� � � 2025 ��� 31 � �  ��

�
�� � �

�
����

�
����
�
� �� ٓ� �

�
����

 ،� � � �
�
� �� ��  � �� �� ���۔  �� ��� ��

�
��
�
����  ��

�
�� ������ ���� �� � � � � ،�� � � � ������� ��� ��� �� ٓ� ����� ��

 � ������
�
��� ������ 

�
��  � � �۔ ���� ���� � � � �� ������ �، � � �����

�
�� ��� ��� � �  ��� ��� ���� � �  ������ � �� ٓ� � ��� �

�� ������ ��� ������ � ����� � �۔

 ���� �� � ،� �� ���� ����
�
� � � 21 � (GWP) � ���� ��� �� �� ��� ����������� � ��

�
�� �� ��� � � ������ � � �

 � � ������ ������ 
��� ������� � � ���� � ������

�
� � �۔ ��� � � �

�
� ����� � 59,085 � ��

�
��� � �� � ����� � 48,713 �

� � ������ 21,952 � ����� � �� ��� ���� � �� �۔ � � ����� ��� �� � �� �� � ��� � � 
�
������ ���� � 20 � ��� ���� ��

� � � �۔
�
���� � � � ����� � 4,000 � �

�
��� � �� ���� ������ �

 �� � � ������  10 � �  ������ �  � � �
�
���� ،�� ��� �� � 

�
���� ������ � 

�
�� ��� � ��� ������    

�
�� ���� � 

�
����  �������  ��

 � � � ،� ����� � ����
�
�� �� ���� � � ������ 3  � � ������  ���������� � 2025 ���� 

�
� � � �۔ � ����

�
���� � (��

�
�� ���

�
�) ����

�
��

� �� ������� 13 ������ � � �۔

 �� ٓ�  ���� ���  ��
�
����  � � � � ���� ��� � �۔  ��

�
��  � ���  � � �� 

�
����

�
������  ���� �� �  � �� ������  ����  � � � 2025 ����

 � � ������ ����� �  ������ � �� ������ ،� ���
�
���� ��

�
�������� �� � ����� �

�
���� ������ �� � 2024 ������ ���� �

�
�
�
�
�
��
�
���� � (SAFA) �

�
�
�
�
�
�
�
�
�
�
����

 
�
�� ��� � ،� �� ��

�
�� ������ � ����� �

�
���� ������ � 2024 �

�
��
�
�������� 

�
������  ��� � �� �۔ �� � � � � � �������

�
���� �

�
����  � � �

 (ICMAP) � ������ � � ��۔ �  ������ � �� ٓ� �
�
�
�
�
�
�
�
�
�
�
���� � ���  ���� �� ٓ� 

�
�� ��� ������ (ICAP)  ������ � �� ٓ� �

�
�
�
�
�
�
�
�
�
�
���� �

�
����� �� ٓ�

 � � � � �� �۔ 
�
������  ���  �  ،���

�
����  � �

�
��������  � ���� ���   ��� �������  ��� � ����� �

�
����  ������  �� � � � (MAP)  ������ �  �� ٓ�  ���  ����

�� ������� � � �� � �� �� �۔
�
� ��� �� �� ������ ��

�
� ���� ،�� � � ������ �

�
���� 

�
����

�
������

 (GDEIB) �
�
��
�
�������� ���� �  ���

�
���� ��� ���� ،�������

�
� ��  ������ �� � �� � � ���� �۔ � � ��

�
���� � � � ،����� � ������ � ������

� � �� �۔ ��� � 
�
��������  �� � �

�
��
�
��������  � ���� ���   ���

�
����  �

� ��� �����  ��
�
�   ������ �  �� ٓ�  ���� �

�
���

�
��� ��� ���  � ،� �� �

�
��
�
��������  � � �

�
������� �

�
����  � �

 ������ �� ��
�
� ،�� ��������� ��

�
���� � � � � � �۔ � �� ���� �

�
�
������ ��� ��

�
�� �� �

�
�
�
������� �

�
�
�
��� � � 2025 �

�
��
�
�������� ��

�
�  ������ � � � ،�����

�������� ��������� �� �۔ � � � �
�
����� ��� � � �� � �� � ��� � ��������� �� �� ���

 ��) 2016 �������� ��� ����  ��� ������� �� ٓ� �
�
�� ،2019 �

�
�
�
�
�
�� ����� ����  ��� ������� �� ٓ� �

�
�� � � ��� � �� �� �� ��� ����� � �

 �����
�
�� ٓ� �� �� �۔ ���

�
����� ����������� ����� ���� � ������ � �� ��� � � ��

�
�
�
�� � ������� � �� ��� ������ ��� �

�
���� ،� � � 2017 ��� � ������ ،(��

 ���  � ����� ������  ���� ��� ،��� � ��
�
����  � ،���� �� �

��� ����  ،
�
�� ��� � 

�
���� � � ،� ��

�
��  �� � ������ �����  � ��

�
�
�
��  ����

 ���� �������  ��
�
�  ����  ���  ������  ���  �� ٓ�  � � 

�
��� �� �

��� ����  � � �
�
���� � � ��

�
�� � � 

�
���� �  ���  � � � � �� �� �۔ � � 

�
�� � ��

�
�
�
�� �  ��

�
��

�� ���۔
�
�� ������ ���� � 

�
�

�
���� ��� ������ ����

 ���� �� ������  ���� �� �
��� ����  ���� �  � � � �������  � ���  ������  ��� ����  ������  � �

�
������  �� � ��� � � � �

�
���� � ��� � ��

�
�
�
�� ��

 ��� ����������� ����� ���� � ��� ������ ���� �������� �� �� ���� ���� �۔ � ��� ������� ��
�
������ �۔ �� � ����� ��� � � �� � � ��� �

�������� �� � � ��� � � �۔ � ������ � � 
�
������ � �

�
����� ��� � ،� ��
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BCR CriteriaBCR Criteria
BCR Criteria

S. No. BCR Criteria Page No.

Organizational Overview and External Environment1

Strategy and Resource Allocation2

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

1.11

1.12

1.13

1.14

1.15

1.16

1.17

Mission, vision, code of conduct, ethical, principal and core values.

Profile of the company including principal business activities, markets (local and international), key brands,Awards and Recognition, 
products and services.

Geographical location and address of all business units including sales units and plants.

The legislative and regulatory environment in which the company operates.

Ownership, operating structure and relationship with group companies (i.e. subsidiary, associated undertaking etc.) and number of 
countries in which the organization operates.

Name and country of origin of the holding company / subsidiary company, if such companies are a foreign company.

Disclosure of beneficial (including indirect) ownership and flow chart of group shareholding and relationship as holding company, 
subsidiary company or associated undertaking.

Organization chart indicating functional and administrative reporting, presented with legends.

A general review of the performance of the company, including its subsidiaries, associates, divisions etc., for the year and major 
improvements from last year.

Description of the performance of the various activities / product(s) / service(s) / segment(s) of the entity and its group entities during 
the period under review.

Position of the reporting organization within the value chain showing connection with other businesses in the upstream and 
downstream value chain. 

a)  Explanation of significant factors affecting the external environment including political, economic, social, technological, 
environmental and legal environment that is likely to be faced in the short, medium and long term and the organization’s response.
b)  The effect of seasonality on business in terms of production and sales.

The legitimate needs, interests of key stakeholders and industry trends.

SWOT Analysis of the company.

Competitive landscape and market positioning (considering factors such as the threat of new competition and substitute products or 
services, the bargaining power of customers and suppliers, relative strengths and weaknesses of competitors and customer demand 
and the intensity of competitive rivalry).

History of major events.

Details of significant events occurred during the year and after the reporting period.

pg  no 30 - 34 & 84 
,117,Refer to our vision 
and mission & Values 

before About the report

pg 07-08,17-20,24,
38, 49-52

pg no 383 - 387

Pg no. 66

pg no, 14, 29
& 371 - 373

pg no, 14,7-8 29
& 371 - 373

pg no 14

pg no 27 & 28

pg no 07,81,82,118

pg no 105

pg no 69

pg no 66

pg no 66

pg no 31

pg no 68

pg no 67

pg no 24

pg no 31

2.01

2.02

2.03

2.04

Short, medium and long-term strategic objectives and strategies in place to achieve objectives.

Resource allocation plans to implement the strategy.Risk management practices related to capitals. Resource mean ‘Capitals’ 
including :
a)  Financial Capital;
b)  Human Capital; 
c)  Manufactured Capital;
d)  Intellectual Capital;
e)  Social and Relationship Capital; and
f)  Natural Capital.

The capabilities and resources of the company that provide sustainable competitive advantage, resulting in value creation by the 
company.

Company’s strategy on market development, product and service development.

pg no 109

pg no 112

pg no 114

pg no 116
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BCR CriteriaBCR Criteria
BCR Criteria

S. No. BCR Criteria Page No.

Strategy and Resource Allocation2

Risks and Opportunities3

2.05

2.06

2.07

2.08

2.09

The effects of the given factors on the company strategy and resource allocation:
a) Technological Changes;
b) Sustainability reporting and challenges;
c) Initiatives taken by the company in promoting and enabling innovation; and
d) Resource shortages (if any).

Key Performance Indicators (KPIs) to measure the achievement against strategic objectives including statement as to whether the 
indicators used will continue to be relevant in the future.

The linkage of strategic objectives with company’s overall mission, vision and objectives.

Board’s statement on the internal controls including IT controls of the company.

Board’s statement on the significant plans and decisions such as corporate restructuring, business expansion, major capital 
expenditure or discontinuance of operations.

a) Information about defaults in payment of any debt with reasons and its repayment plan; 
b) Board strategy to overcome liquidity problems and plans to meet operational losses.

pg no 113
pg no 113,160

pg no 115 & 116
pg no. 115

pg no 110, 111

pg no 25 & 26

pg no 103

pg no 103

pg no 207
pg no 117

3.01

3.02

3.03

3.04

3.05

Key risks and opportunities (internal and external), including sustainability-related risks and opportunities, affecting availability, quality 
and affordability of Capitals.

Company’s robust assessment of the principal risks and uncertainties being faced, including those that would threaten the business 
model, future performance and solvency or liquidity. This may include operational risk, IT risk, regulatory risk, legal risk, political risk, 
strategic risk, and credit risk etc.

Risk Management Framework covering principal risks and uncertainties facing by the company, risk methodology, risk appetite and 
risk reporting.

Specific steps being taken to mitigate or manage key risks or to create value from key opportunities by identifying the associated 
strategic objectives, strategies, plans, policies, targets and KPIs.

Disclosure of a risk of supply chain disruption due to an environmental, social or governance incident and company’s strategy for 
monitoring and mitigating these risks (if any).

pg no 125-129

pg no 121

pg no 121-130

pg no 125-129

N/A

Sustainability Reporting and Corporate Social Responsibility (CSR)4
4.01

4.02

4.03

Disclosure of the role of the Board to address the company’s sustainability risks and opportunities, as required under the recent 
amendments of the SECP ‘Listed Companies (Code of Corporate Governance) Regulations, 2019, SECP SRO 920/2024 dated June 
12, 2024 for the following:

a) Disclosures of company specific sustainability-related risks and opportunities (climate-related risks and opportunities) and their 
impact on the financial performance in the short, medium and long term and how these are managed or mitigated;
b) Disclosures about four-pillars core content (Governance, Strategy, Risk Management and Metrics and Targets), together with the 
specific metrices designed by the company to demonstrate the performance and progress of the company.
c) Disclosure of company’s sustainability and DE&I related strategies, priorities and targets, the measures taken to promote in the 
company as well as performance against these targets are periodically reviewed and monitored.
d) Boards are encouraged to adopt of the SECP’s ESG Disclosure Guidelines 
(https://www.secp.gov.pk/document/secp-esg-disclosure-guidelines-for-listed-companies/)

Highlights of the company's performance, policies, initiatives and plans in place relating to the various aspects of sustainability:

· Social initiatives - financial inclusion, research and development, employment generation, community health and education, and 
health and safety of staff etc.;

· Environmental initiatives - climate change mitigation etc. by focusing on 3R's (Reduce, Reuse & Recycle), how does the company 
reduce pollution, depletion and degradation of natural resources; and indirect like investment/financing in green /sustainable project.

· Technological innovation - use of advanced technology, innovative ideas leading to sustainability practices like energy-efficient 
processes or eco-friendly product designs;

·  Information on consumption and management of materials, energy, water, emissions and waste.

a) Has the board established a dedicated sustainability committee, having at least one female director, or assign additional 
responsibilities to an existing board committee.

pg no 171 &175-176

pg no 156-160

Pg no.145-147

pg no 160

pg no 156-160

pg no 153

pg no 152

pg no 154 & 155

pg no 156-160

Pg no 9 &144
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Governance5
5.01

5.02

5.03

5.04

5.05
5.06

5.07

5.08

5.09

5.10

5.11

5.12

Board composition:

a)  Leadership structure of those charged with governance;
b)  Name of independent directors indicating justification for their independence;
c)  Diversity in the board i.e. competencies, requisite knowledge & skills, and experience;
d)  Profile of each director including education, experience, date of joining and engagement in other entities as CEO, Director CFO or 
Trustee etc.;
e)  No. of companies in which the executive director of the reporting organization is serving as non-executive director.

A brief description about role of the Chairman and the CEO.

A statement of how the board operates, including a high-level statement of which types of decisions are to be taken by the board and 
which are to be delegated to management.
Chairman’s Review Report on the overall performance of the board including:
a) Effectiveness of the role played by the board in achieving the company’s objectives;
b)  Chairman’s significant commitments, such as strategic, financial, CSR and ESG etc., and any changes thereto from last year’;
c) Board statement on the company’s structure, processes and outcomes of internal control system and whether board has reviewed 
the adequacy of the system of internal control.  

Board statement of its commitment to establish high level of ethics and compliance in the company.
Annual evaluation of performance, along with a description of criteria used for the members of the board, including CEO, Chairman, 
and board’s committees.

Disclosure if the board’s performance evaluation is carried out by an external consultant once in every three years.

Details of formal orientation courses for directors.

Directors’ Training Program (DTP) attended by directors, female executives, and head of departments from the institutes approved by 
the SECP, along with names of those who availed exemptions during the year.

Description of external oversight of various functions like systems audit or internal audit by an external specialist and other measures 
taken to enhance credibility of internal controls and systems.

Disclosure about related party transactions:

a)  Approved policy for related party transactions;
b)  Details of all related party transactions, along with the basis of relationship describing common directorship and percentage of 
shareholding;
c)  Contract or arrangement with the related party other than in the ordinary course of business on an arm’s length basis, if any along 
with the justification for entering into such contract or arrangement;
d)  Disclosure of director’s interest in related party transactions;
e)  In case of conflict, disclosure of how conflicts are managed and monitored by the board.

Disclosure of Board’s Policy on the following significant matters:
a)     Risk Management and internal control policies.
b)     Disclosure of director’s interest in significant contracts and arrangements.
c)     Remuneration of non-executive directors including independent directors for attending board meetings and general meetings.
d)     Retention of board fee by the executive director earned by him against his services as non-executive director in other companies.
e)     Security clearance of foreign directors.
f)       Board meetings held outside Pakistan.
g)     Human resource management including:

·        Preparation of succession plan;
·        Merit based recruitment;
·        Performance based appraisal system;
·        Promotion, reward and motivation;

pg no 09
pg no 214 & 215

pg no 73-78
pg no 73-78

pg no 73-78

pg no 99

pg no 100

pg no 79 & 80
pg no 103

pg no 102-103

pg no 79,80 & 84
pg no 79, 80 & 99

pg no 99

pg no 99

pg no 99

pg no 97 & 98

pg no 100
pg no 372 & 373

pg no 100 & 101

pg no 100 & 101
pg no 102

pg no 103
pg no 104

n/a
pg no 100
pg no 100

pg no 55
pg no 55
pg no 57
pg no 57

Sustainability Reporting and Corporate Social Responsibility (CSR)4
4.03

4.04

4.05

b) Has the committee submitted to the board a report, at least once a year, on embedding sustainability principles into the 
organization's strategy and operations to increase corporate value.

Board’s statement for the adoption of CSR best practices including Board’s commitment to promote CSR and how the company’s 
sustainable practices can affect the financial performance of the company.

Highlights of the company's performance, policies, initiatives for CSR.

pg no 160

pg no 175, 176,
& 171

pg no 160,167,172-175
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BCR CriteriaBCR Criteria
BCR Criteria
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Governance5
5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

5.21

·        Training and development;
·        Diversity, Equity & Inclusion (DE&I) policy; and
·        Employee engagement /feedback.
h)     Social and environmental responsibility including managing and reporting policies like procurement, waste and emissions.
i)       Communication with stakeholders.
j)       Dividend policy. 
k)     Investors’& customers relationship and grievances.
l)       Employee’s health, safety and protection.
m)    Whistle blowing policy 
n)     anti-harassment policy & Sexual Harassment Policy  to safeguard the rights and well-being of employees.
o)     Safety of records of the company.

Board statement of the organization’s business continuity plan or disaster recovery plan.

Compliance with the Best Practices of Code of Corporate Governance (No marks in case of any non-compliance).

Disclosure about:

a)  Shares held by Sponsors / Directors / Executives;
b)  Distribution of shareholders (Number of shares as well as category, e.g. Promoter, Directors / Executives or close family member 
of Directors / Executives etc.) or foreign shareholding (if any).

Details about Board meetings and its attendance. (at least 4 meetings are required to be held)

TORs, composition and meeting attendance of the board committees including (Audit, Human Resource, Nomination and Risk 
management).

Timely Communication: i.e. Timeliness in issuing Financial Statements and holding AGMs
Date of authorization of financial statements by the board of directors:
Within 40 days - 6 marks
Within 50 days - 6 marks (in case of holding company who has listed subsidiary /subsidiaries)
Within 60 days - 3 marks
(Entities requiring approval from a Regulator before finalization of their financial statements would be provided a 20 days relaxation, 
on providing evidence to the Committee).

Audit Committee report should describe the work of the committee in discharging its responsibilities. The report should include:
a)  Composition of the committee with at least one member qualified as “financially literate” and all members are non-executive / 
Independent directors including the Chairman of the Audit Committee.More than two thirds of the members are to be Non-Executive 
Directors
b)  Committee’s overall role in discharging its responsibilities for the significant issues related to the financial statements, and how 
these issues were addressed.The committee to meet at least four times a year 
c)  Committee’s overall approach to risk management and internal control, and its processes, outcomes and disclosure.
d)  Role of Internal Audit in risk management and internal control, and the approach to Internal Audit to have direct access to Audit a
Committee and evaluation of Internal Auditor’s performance.
e)  Review of arrangements for staff and management to report to Audit Committee in confidence, concerns, if any, about actual or 
potential improprieties in financial and other matters, and recommended instituting remedial and mitigating measures.
f)  An explanation as to how it has assessed the effectiveness of the external audit process and the approach taken to the 
appointment or reappointment of the external auditor; and if the external auditor provides non-audit services, an explanation as to 
how auditor’s objectivity and independence is safeguarded.
g)  If Audit Committee recommends external auditors other than the retiring external auditors, before the lapse of three consecutive 
years, reasons shall be reported.
h)  The Audit Committee’s views whether the Annual Report was fair, balanced and understandable and also whether it provided the 
necessary information to shareholders to assess the company’s position and performance, business model and strategy.
i)  Results of the self-evaluation of the Audit Committee carried out of its own performance.
j)  Disclosure of the number of whistle-blowing incidences reported to the Audit Committee during the year.

Presence of the chairman of the Audit Committee at the AGM to answer questions on the Audit Committee’s activities / matters that 
are within the scope of the Audit Committee’s responsibilities.

Board disclosure on Company’s use of Enterprise Resource Planning (ERP) software including:
a)  How it is designed to manage and integrate the functions of core business processes / modules like finance, HR, supply chain and 
inventory management in a single system;
b)  Management support in the effective implementation and continuous updation;
c)  Details about user training of ERP software;

pg no 57
pg no 60
pg no 56

pg no 104
pg no 137
pg no 104

Pg no 138-140
pg no 64 & 65

pg no 101,139 &140
pg no 102
pg no 100

pg no 181

pg no 105

pg no 102,& 371 - 373
pg no 371 - 373

pg no 89

pg no 89 & 93 - 95

pg no. 321-323

pg no 96 & 97

pg no 96 & 97

pg no 96 & 97
pg no 96 & 97

pg no 96 & 97

pg no 97

pg no 97 & 98

pg no 97 & 98

pg no 96, 97 & 98
pg no 98

pg no 100

pg no 102 & 103

pg no 102 & 103
pg no 102 & 103
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Business Model7

7.01

7.02

Describe the business model including inputs, business activities, outputs and outcomes as per international applicable framework.

Explanation of any material changes in the entity’s business model during the year.

pg no 25 & 26

pg no 30 & 31

Analysis of the Financial Information6

6.01

6.02

6.03

6.04

6.05

6.06

6.07

6.08

6.09

Analysis of the financial and non-financial performance using both qualitative and quantitative indicators, showing linkage between:
a)  Past and current performance;
b)  Performance against targets /budget; and
The analysis should cover significant deviations from previous year in operating results and the reasons for loss, if incurred, as well as 
future prospects of profits.

a)  Analysis of financial ratios (Annexure I) with graphical presentation and disclosure of methods and assumptions used in compiling 
the indicators.
b)  Explanation of negative change in the performance as compared to last year.

Vertical and horizontal analysis of Balance Sheet, Profit and Loss Account and summary of Cash Flow Statement for last 6 years. 
Weightage to be given to graphical presentation.

Cash Flow Statement based on Direct Method (separate Cash Flow for specific funds e.g. Zakat).

a. Information about business segment and non-business segment; and
b. Segmental analysis of business performance including segment revenue, segment results, profit before tax, segment assets and 

liabilities.

Disclosure of market share of the company and share price sensitivity analysis.

Statement of value added and its distribution with graphical presentation:
a)  Employees as remuneration; 
b)  Government as taxes (separately direct and indirect);
c)  Shareholders as dividends;
d)  Providers of financial capital as financial charges;
e)  Society as donation; and
f)  Retained within the business.

Statement of Economic value added (EVA) 
[EVA = NOPAT – WACC x TC, where NOPAT is Net Operating Profit After Tax, WACC is Weighted Average Cost of Capital, and TC is 
Total Invested Capital]

CEO presentation video on the company’s business performance of the year covering the company business strategy to improve and 
future outlook. (Please provide relevant webpage link of the video in the company's annual report).

pg no. 185-210

pg no. 206-207

pg no. 206-207

pg no. 187-191 
&195-200

pg no. 189, 236-237

pg no. 202, 293-297/ 
Note 40

pg no. 7-8, 17-19 Refer 
in about the report

pg no. 185-187

n/a

pg no. 208

d)  How the company manages risks or control risk factors on ERP projects;
e)  How the company assesses system security, access to sensitive data and segregation of duties.

Disclosure about the Government of Pakistan policies related to company’s business / sector in Directors’ Report and their impact on 
the company business and performance.
Information on company’s contribution to the national exchequer (in terms of payment of duties, taxes and levies) and to the 
economy (measured in terms of GDP contribution, new jobs creation, increase in exports, contributions to society & environment and 
community development etc.)

pg no 102 & 103
pg no 102 & 103

pg no 81 & 82

pg no 104

Governance5
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5.21

5.22

5.23

Disclosures on IT Governance and Cybersecurity8

8.01

8.02

8.03

8.04

8.05

The Board responsibility statement on the IT system/ controls and AI strategy of the company including compliance of legal and 
regulatory requirements regarding data privacy and cyber security and how the board is engaging with management in case of any 
breaches.

Disclosure related to IT governance and cybersecurity programs, policies and procedures and industry specific requirements for 
cybersecurity and strategy in place.

Disclosure that at least one board-level committee is charged with oversight of IT governance and cybersecurity matters and how the 
board administers its IT risk oversight function related to these risks.

Disclosure about company’s controls and procedures about an “early warning system” that enables the company to identify, assess, 
address, make timely disclosures and timely communications to the board about cybersecurity risks and incidents.

Disclosure of policy related to independent comprehensive security assessment of technology environment, including third party risks 
and when last such review was carried out.

pg no 179

pg no 179 & 180

pg no 179 & 180

pg no 182

pg no 181

BCR CriteriaBCR Criteria
BCR Criteria
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Future Outlook9

9.01

9.02

9.03

9.04

9.05

Forward-looking statement in narrative and quantitative form, including projections or forecasts about known trends and 
uncertainties that could affect the company’s resources, revenues and operations in the short, medium and long term.

Status of the projects in progress and those disclosed in the forward-looking statement in the previous year and whether the 
performance of the company is aligned with the forward-looking statement.

Disclosures about the company’s future plans for AI adoption and its potential impact on the company's long-term strategy.

Disclosure about company’s future Research & Development initiatives.

Sources of information and assumptions used for projections / forecasts in the forward-looking statement, and any assistance taken 
by any external consultant

pg no 208

pg no 208

pg no 209

pg no 209

pg no 210

Stakeholders Relationship and Engagement10

10.01

10.02

10.03

10.04

10.05

10.06

10.07

10.08

10.09

Stakeholder’s engagement policy of the company and how the company has identified its stakeholders.

Stakeholders’ engagement process and the frequency of such engagements during the year. Explanation on how the relationship is 
likely to affect the performance and value of the company, and how those relationships are managed.

These engagements may be with: 
a)  Institutional investors; 
b)  Customers & suppliers; 
c)  Banks and other lenders; 
d)  Media; 
e)  Regulators; 
f)  Local committees; and 
g)  Analysts.

Steps taken by the management to encourage the minority shareholders to attend the general meetings.

Investors' Relations section on the corporate website with all relevant information including audited annual reports are available in 
the section.

Issues raised in the last AGM, decisions taken and their implementation status.

a)          Steps board has taken to solicit and understand the views of stakeholders through corporate briefing sessions; and
b)          Disclosure of brief summary of Corporate Analyst briefing conducted during the year.

Highlights about redressal of investors' complaints including number of complaints received and resolved during the year.

Details about corporate benefits to shareholders like value appreciation, dividend etc.

Disclosure of whistle blowing mechanism to receive and handle complains in a fair and transparent manner, and provide protection 
to the complainant against victimization and reporting in the Audit Committee’s report.
Identification of material matters of stakeholders

pg no 133-140

pg no 133-140

Pg no 138

Pg no 138

pg no 139

pg no 139
pg no 139

pg no 139

pg no 138

pg no 139 & 140

pg no 139
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Disclosures on IT Governance and Cybersecurity8

8.06

8.07

8.08

Disclosure about resilient contingency and disaster recovery plan in terms of dealing with a possible IT failure or cyber breach and 
details about company’s cyber insurance.

Disclosure of advancement in digital transformation on how the organization has leveraged 4.0 Industrial revolution (Artificial 
Intelligence (AI), RPA, Data Analytics, Block Chain, Cloud Computing etc.) to improve transparency and governance, value creation 
and reporting.

Disclosure about education and training efforts of the Company to mitigate cybersecurity risks.

pg no 181

pg no 182

pg no 182

BCR CriteriaBCR Criteria
BCR Criteria

S. No. BCR Criteria Page No.



Specific Disclosures of the Financial Statements12

12.01 Specific disclosures of the financial statements required under the Companies Act, 2017 and IFRSs (Annexure II). Refer below Annexure II

Assessment based on Qualitative Factors13
13.01 Assessment of overall quality of information contained in the annual report based on the following qualitative factors:

a)  Clarity, simplicity and lucidity in presentation of Financial Statements;
b)  Theme on the cover page;
c)  Effective use of presentation tools, particularly diagrams, graphs, charts, smart arts, icons, tables and infographics in the annual 
report;
d)  Effectiveness and relevance of photos and graphs;
e)  Effectiveness of the theme on the cover page.

Industry Specific Disclosures (if applicable)14

a)

b)

c)

d)

Disclosures required for Banking Company (Annexure III).

Disclosures required for Insurance Company (Annexure IV).

Disclosures required for Exploration and Production (E&P) Company (Annexure V).

Disclosures required for State-Owned Entities (SOEs) as per State-Owned Enterprises (Governance and Operations) Act, 2023 
(Annexure VI).

N/A

Refer to Annexure IV

N/A

N/A

Annexure I - Financial Ratios (refer section 6 of the criteria) 

Financial Sector 
Profitability Ratios

a) Profit before tax ratio 
b) Gross Yield on Earning Assets 
c) Gross Spread ratio 
d) Cost/Income ratio 
e) Return on Equity 
f) Return on Capital employed 
g) Shareholders' Funds 
h) Return on Shareholders' Funds 
i) Return on Investment 
j) Total Shareholder Return

pg no.193
pg  no. 94

N/A
N/A

pg no.193
pg no.193
pg no.193
pg no.193
pg no.193
pg no.193

N/A
pg no.193

N/A
N/A

pg no.193
pg no.193

N/A
N/A
N/A
N/A
N/A
N/A
N/A

Liquidity Ratios 
a) Advances to deposits ratio
b) Current ratio
c) Net interest income as a percentage of working funds / operating cost – Efficiency ratio
d) Non-interest income as a percentage of working funds
e) Quick / Acid test ratio
f) Cash to Current Liabilities
g) Cost of Funds
h) Cash flow coverage ratio
i) Net interest income as a percentage of working funds / Operating cost - Efficiency ratio
j) Cash Reserve Ratio / Liquid Asset ratio
k) Gross Non-Performing assets to gross advances
l) Non-Performing loans (Assets) to Total Loans (Assets)
m) Credit–- Deposit Ratio

Striving for Excellence in Corporate Reporting11

11.01

11.02

Board’s responsibility statement on full compliance of financial accounting and reporting standards as applicable in Pakistan (i.e. 
International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board (IASB)).

BCR criteria cross referred with page numbers of the annual report. (details can be maintained by companies on the Investor Relation 
section of the company’s website).

pg no 105 & 106

pg no 406 - 417
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N/A
pg no.193

N/A
N/A

pg no.193
pg no.193

pg no.194
pg no.194

N/A
pg no.194
pg no.194

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

Capital Structure
a) Capital Adequacy ratio
b) Earning assets to total assets ratio
c) Weighted Average cost of deposit
d) Statutory Liquidity Reserve (Ratio)
e) Net assets per share
f) Debt to Equity ratio (as per book and as per market value)

Non-Financial Ratios
a) Staff turnover ratio
b) Customer Satisfaction Index
c) Employee Productivity Rate
d) Revenue per Employee
e) Customer Retention Ratio

Liquidity Ratios 
a) Current ratio
b) Quick / Acid test ratio
c) Cash to Current Liabilities
d) Cash flow from operations to Sales
e) Cash flow to capital expenditures
f) Cash flow coverage ratio

Non-Financial Sector 
Profitability Ratios 

a) Gross Profit ratio
b) Net Profit to Sales
c) EBITDA Margin to Sales
d) Operating leverage ratio
e) Return on Equity / Shareholders’ Funds
f) Return on Capital employed
g) Shareholders' Funds
h) Return on Shareholders' Funds
i) Return on Investment
j) Total Shareholder Return

iii. Including Investment in Related Party at fair /market value and also with Surplus on Revaluation of property plant and 
equipment.
i) DuPont Analysis
j) Free Cash Flow
k) Economic Value Added (EVA)

pg no.192
pg no.190

N/A

Investment / Market Ratios
a) Earnings per share (EPS) and diluted EPS
b) Price Earnings ratio
c) Price to Book ratio
d) Dividend Yield ratio
e) Dividend Payout ratio / Dividend Cover Ratio
f) Cash Dividend per share / Stock Dividend per share
g) Market value per share at the end of the year and high/low during the year
"h) Breakup value per share
i. Without Surplus on Revaluation of property, plant and equipment"
ii. With Surplus on Revaluation of property plant and equipment including the effect of all Investments

pg no.193
pg no.193
pg no.193
pg no.193
pg no.193
pg no.193
pg no.193
pg no.193

BCR CriteriaBCR Criteria
BCR Criteria
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Capital Structure 
a) Financial leverage ratio 
b) Weighted average cost of debt 
c) Debt to Equity ratio (as per book and as per market value) 
d) Net assets per share 
e) Interest Cover /Time Interest earned ratio 

N/A
N/A
N/A
N/A
N/A

Activity / Turnover Ratios 
a) Total Assets turnover ratio 
b) Fixed Assets turnover ratio 
c) No. of Days in Inventory 
d) No. of Days in Receivables 
e) No. of Days in Payables 
f) Operating cycle 

Annexure II - Specific Disclosures of the Financial Statements (refer section 12 of the criteria)

N/A - JLI Carries assets 
on cost model

No significant assets and 
properties

N/A

N/A - JLI Carries assets 
on cost model

N/A

N/A

Fair value of Property, Plant and Equipment.

Particulars of significant / material assets and immovable property including location and area of land.

Capacity of an industrial unit, actual production and the reasons for shortfall.

Forced sale value in case of revaluation of Property, Plant and Equipment or investment property.

Specific disclosures required for shariah compliant companies / companies listed on the Islamic Indices as required under clause 
10 of the Fourth Schedule of the Companies Act, 2017.

Disclosure requirements for common control transactions as specified under the Accounting Standard on ‘Accounting for 
common control transactions’ developed by ICAP and notified by SECP (through SECP S.R.O. 53(I)/2022 dated January 12, 
2022)

1

2

3

4

5

6

BCR CriteriaBCR Criteria
BCR Criteria

S. No. BCR Criteria Page No.

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Investment /Market Ratios
a) Earnings per Share (EPS) and diluted EPS
b) Price Earnings ratio
c) Price to Book ratio
d) Dividend Yield ratio
e) Dividend Payout ratio / Dividend Cover Ratio
f) Cash Dividend per share / Stock Dividend per share
g) Market value per share at the year end and high/low during the year
h) Breakup value per share
i. Without Surplus on Revaluation of property, plant and equipment
ii. With Surplus on Revaluation of Property plant and equipment including the effect of all Investments
iii. Including Investment in Related Party at fair /market value and also with Surplus on Revaluation of 
property plant and equipment.
i) DuPont Analysis
j) Free Cash Flow
k) Economic Value Added (EVA)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Non-Financial Ratios  
a) % of Plant Availability 
b) Customer Satisfaction Index 
c) Production per Employee (for manufacturing)/ Employee Productivity Rate (for service industry) 
d) Revenue per Employee 
e) Staff turnover ratio 
f) Spares Inventory as % of Assets Cost 
g) Maintenance Cost as % of Operating Expenses 
h) Customer Retention Ratio 
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Details of credit concentration / sector-wise exposure.

Concentration of assets, liabilities and off-Balance Sheet items.

Disclosure of Non-Performing Loans.

Disclosures under regulatory requirements (for e.g. Prudential Regulations and Basel III) issued by SBP.

Details of Non statutory investment portfolio.

Disclosures for derivative investments.

Bank's Network: List of Bank’s Branches.

6

7

8

9

10

11

12

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Annexure IV - Specific Disclosures for Insurance Company

Claims management and details of outstanding claims (IBNR & IBNER) with estimated liability and ageing thereof.

Highlights of segment revenue account.

Disclosure of outstanding premium / unearned premium.

Details of claims under different categories of policies including average claim settlement period.

Estimated liability in respect of outstanding claims including their ageing.

Disclosures of re-insurance ceded premium & claim recovered.

Disclosure of extent of risk retained, reinsured and unexpired risk.

Disclosures pertaining to solvency margin / solvency ratio.

Valuation & impairment of investment as per regulatory requirements.

1

2

3

4

5

6

7

8

9

pg. no 284-286/ Note 
30.1

pg. no 293-297/ Note 
40

pg. no 276/ Note 18

pg. no 293-297/ Note 
40

pg. no 276/ Note 18

pg. no.282, 284/ Note 
25 & 30

pg. no 298-314/ Note 
42

pg. no 319-320 / Note 
47

pg no. 265/ Note 9
pg. no. 323
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Annexure II - Specific Disclosures of the Financial Statements (refer section 12 of the criteria)

N/A

N/A

N/A

Disclosure about Human Resource Accounting (includes the disclosure of process of identifying and measuring the cost incurred 
by the company to recruit, select, hire, train, develop, allocate, conserve, reward and utilize human assets).

In financial statements issued after initial or secondary public offering(s) of securities or issuance of debt instrument(s) 
implementation of plans as disclosed in the prospectus/offering document with regards to utilization of proceeds raised till full 
implementation of such plans.

Where any property or asset acquired with the funds of the company and is not held in the name of the company or is not in the 
possession and control of the company, this fact along with reasons for the property or asset not being in the name of or 
possession or control of the company shall be stated; and the description and value of the property or asset, the person in whose 
name and possession or control it is held shall be disclosed.

Annexure III - Specific Disclosures for Banking Company

7

8

9

Disclosure of Credit Ratings given by various rating agencies for the Bank and for its Instruments. For e.g. Tier I and Tier II.

Details of Advances portfolio Classification wise as per the direction issued by SBP.

Disclosure for Non-Performing Assets (NPA):
i. Movements in NPA;
ii. Sector-wise breakup of NPA;
iii. Movement of Provisions made against NPA; and
iv. Details of accounts restructured as per regulatory guidelines

Maturity Pattern of Key Assets and Liabilities.

Classification and valuation of investments as per SBP guidelines / IAS / IFRSs.

1

2

3

4

5

N/A

N/A

N/A

N/A

N/A
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Annexure IV - Specific Disclosures for Insurance Company

Actuarial assumptions made are in compliance with the regulations issued by regulatory authorities.

Following accounting ratios pertaining to insurance sector:
• Claim ratio;
• Premium growth ratio;
• Claim settlement ratio;
• Combined ratio;
• Persistency ratio;
• Reinsurance premium ceded on gross premium (%);
• Reinsurance claim recovery percentage;
• Retention ratio;
• External liability ratio.

Review of assets quality.

Report of the life actuary (for life insurance).

Statement showing age-wise analysis of unclaimed amount of policyholders.

10

11

12

13

14

pg. no. 323

pg, 42 &194

pg. no. 315-315

pg. no. 323

pg. no. 277

Annexure V - Specific Disclosures for Exploration and Production (E&P) Company

Disclosure of definition used by the company for:
(i) Net Proved developed reserves
(ii) Net Proved undeveloped reserves

Disclosure of estimates of net proved developed reserves, net proved undeveloped reserves and total net proved reserves 
showing by major geographical area in tabular form with movement occurred during the year.

Disclosure of the company’s progress in converting proved undeveloped reserves into proved developed reserves.

1

2

3

N/A

N/A

N/A

Annexure VI - Specific Disclosures required for State Owned Entities (SOEs) as per State-Owned Enterprises
(Governance and Operations) Act, 2023 (SOE Act)  

·        Operations;
·        Strategic direction; 
·        Financial and non-financial performance measures; and
·        How SEO shall achieve its primary objective.

N/A
N/A
N/A
N/A

416

ANNUAL REPORT 2025

PROTECTING TRUST, SECURING TOMORROW



JUBILEE LIFE INSURANCE COMPANY LIMITED

JUBILEELIFE.COM

74/1-A, Lalazar, M.T. Khan Road,
Karachi-74000, Pakistan

Phone: (021) 35205094-95
Fax: (021) 35610959
UAN: (021) 111-111-554
SMS: “JUBILEELIFE” to 8554
E-mail: info@jubileelife.com,
 complaints@jubileelife.com
Website: www.jubileelife.com
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