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[Karachi Siock Mxchange Rua.d

Earachi

Sibyject: Removal of Company’s nume from defaulter’s counter
Lhear Sir,

Reference 1o your notice No. KSIM/N-83G63 daled Necember 29, 2006 placing the Company on
the defaulters counter and our letter dated December 29, 20006,

Following is the brief of the | progress we have made so far, aller @king over of the mangement
contral by the new sponsers group in February 2006, (0 wen around the Company inte a prafi
malcing cncity.

Short term steps
The Company achieved debl restructuring with the prosent lenders.

H
2, The Compary has completed-righl sizing ol head count.
3 The Compuny has implemented cost control measures in purchase of lube and spures.

Contractuul realionments with WA PDA

| ¥ the Company has signed 3 WA mendment to the PPA , wherehy, the Campany s sclling
15.5MW additional capacily to WAPDA at reduced capacity tari (T and in returm hing been
allowed realignmont of the energy price compunents.

The Company and WAPDA were in dispute over {a) indexation of capacity payments
and (b) caleulation of LI¥s. Both the MHsputes were reliorred o o mutually apreed
experl. The Expert has given his decision on the disputes, which sapports company’s
aoint of view un the said disputes. As per tarms of the PPA, cither party can challengs
the deeision in Tnleraalional Arhitralion, WAPLDA has not dene 50, and the Lwa p irlies

are Jiscussing a methedology to implement an agreed setflement,

¥

As a resilt of implementation of short terms steps and signing of 3™ Amendment tn the PIA,
the Company, forthe first time in its kistory, has recorded Breskeyven as s ovident i Hpgncial
stalemeants for Gest hall' of Orancial yeuwr 2007-08. Implemention el decision o the Bxpert is
also expocted 1o further case off cash fow as wgll as P& L statement of the Company.



