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—— Vision ——
To be a top quartile provider of investment solutions to both individuals
and institutions. Through the success of our clients and employees we
seek to build sustainable and long-term shareholder value, and to

be an employer of choice in the asset management industry.

—— Mission ——

To deliver superior performance as measured by market share parameters,
high-quality service and a portfolio of innovative yet tailored products
across a range of investment disciplines and distribution channels.

To provide a fulfilling, stimulating and supportive environment
for our employees that fosters their personal growth and

facilitates our productivity as a team.
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REPORT OF THE DIRECTORS OF THE MANAGEMENT COMPANY
FOR THE YEAR ENDED JUNE 30, 2025

The Board of Directors of Lakson Investments Limited, the Management Company of the Lakson
Money Market Fund ("LMMEF") is pleased to submit its review report together with Condensed Interim
Financial Information for the period ended JUNE 30, 2025.

Fund Objective

The objective of the fund is to provide stable and competitive returns with low volatility that are in
line with the money markets and consistent with capital preservation. Accordingly, the fund consists
of a liquid portfolio of low risk and short-term investments.

Principal activities

The Fund is an open-end money market fund and is listed on Pakistan Stock Exchange Limited. The
Fund invests in Government Securities, Certificate of Investments, Clean Placements, Term Deposit
Receipts, and other short-term instruments. The weighted average maturity of the portfolio is kept
below 3 months. LMMEF invests in only those securities that have been assigned at least an "AA" rating
by a rating agency in Pakistan and are of less than 6 months maturity. An in-depth credit analysis is
conducted before taking any exposure to any counter party to mitigate the credit risk. Short maturity
of the portfolio protects the Unit Holders against interest rate movements while enhancing the liquidity
of the Fund. LMMF is allowed to borrow up to 15% of Net Assets to meet redemption; however, LMMF
did not utilize this facility during the period under review.

Fund performance

The LMMF generated return of 15.05% in 4QFY25 compared to Benchmark return of 15.47%. The
LMMF underperformed the benchmark by 0.42%. Asset allocation was concentrated in T-bills at 61.5%,
Cash at 33.1%, Commercial Paper at 1.4%, PIBs at 3.5%, Placement with Banks & DFls at 0.0% and
others at 0.5%. The weighted average maturity (WAM) of the LMMF portfolio stands at 60 days and
fund size as of June 30, 2025, is PKR 32,318 mlin.

Earning per Unit (EPU)
EPU has not been disclosed as we feel the determination of weighted average units for calculating
EPU is not practicable for open end funds.

Economic review:

Following the completion of scheduled program reviews, the government secured USD 2bn in
disbursements under the Extended Fund Facility (EFF) and signed a USD 1.4bn Resilience and
Sustainability Facility (RSF) arrangement during the year. Reflecting these improvements and the build-
up of macroeconomic buffers, Fitch Ratings upgraded Pakistan's sovereign rating to B- from CCC+,
citing progress in fiscal consolidation and external financing.

On the external front, the current account posted a surplus of USD 2.1bn, supported by record-high
remittances and restrained import growth, even as the trade deficit stood at USD 29.4bn. Workers'
remittances reached a historic USD 38.3bn, providing a critical buffer for the external account and
helping offset structural pressures from the country's high import bill. Foreign exchange reserves
strengthened to USD 14.5bn by year-end, aided by multilateral inflows and IMF support, while the
PKR appreciated by 1.4% on average against the USD, reflecting exchange rate stability and disciplined
external account management.

The State Bank of Pakistan embarked on a significant easing cycle, reducing the policy rate from 22.0%
to 11.0% as inflation fell sharply to an average of 4.49% in FY25, compared to 23.4% the previous year.
Softer food prices, a stable currency, and effective policy coordination collectively restored price
stability and created the conditions for a cautious economic recovery.

On fiscal side, GDP growth remained subdued at 2.7% due to deteriorating agriculture economics
(crops) and soft manufacturing activity. Although agriculture sector recorded a growth of 0.6%, crops
segment contracted by 6%+. Growth in manufacturing was 1.3%. Contractionary policies and decrease

4



LAKSON INVESTMENTS LAKSON MONEY MARKET FUND

WE MANAGE YOUR MONEY, AS WE MANAGE OUR OWN

in interest rates aided in reducing the fiscal deficit to 5.4% vs 6.8% recorded last year. Primary surplus
recorded at 2.4% in FY25 vs 0.9% in FY24. Interest expense remains the biggest contributor to total
expenditure - accounting for 76% of FBR tax collection of PKR 11.7T (up 26% vy/y).

Fixed Income Market Review

The fiscal year commenced with T-Bill yields remaining elevated, supported by a high policy rate of
19.50% in July. Policy rate was subsequently reduced to 17.50% by September and the secondary
market yields aligned with the central bank's guidance. Throughout first quarter, demand from
institutional investors remained strong. Yields on shorter tenors stayed close to policy rates, with 1-
year yields ranging between 15.85% -16%, the 6-months ranged from 16.61% and 3-months ranged
at 17.13% at the end of first quarter.

In the second quarter, the Central Bank initiated aggressive monetary easing, reducing the policy rate
from 17.50% to 13.00%. This resulted in a notable decline in short-term T-Bill yields, with 1-year
instruments trading near 12.05% at the end of the quarter, while longer-duration instruments remained
relatively stable, reflecting cautious investor sentiment.

During the third quarter, the Central Bank cut the policy rate by 1%, reducing it to 12%. This led to a
further decrease in yields and an uptick in trading activity, as investors rebalanced portfolios in response
to the declining interest rate environment.

In the last quarter of the fiscal year, policy rates stabilized at 11.00%. Consequently, T-Bill yields were
also adjusted, with 1-year instruments trading around 10.95% - 11.10%.

Through FY25, the 3-year PIB yields fluctuated between a high of 16.58% and a low of 11.15%, averaging
12.74%. The 5-year PIB yields ranged from 15.41% down to 11.40%, averaging 12.80% during the year.
Meanwhile, the 10-year PIB started the fiscal year trading at 14.10% and ended at 11.84%, with an
average yield of 12.57% for the period.

Future Outlook

In FY25, Pakistan started reaping the benefits of difficult economic decisions taken in previous years.
Inflation, although supported by high base effect and softening global commodity prices, started
coming down and averaged 4.5% vs. 23.4% in FY24. Due to the receding inflation, SBP has reduced
from policy rate from the highs of 22% to 11%. CAD recorded a surplus of USD 2.1B while foreign
exchange reserves reached USD 14.5B, in FY25. GDP growth remained muted at 2.7% due to subdued
manufacturing and agriculture growth.

Continuation of IMF EFF program is vital to reap full benefits of the economic measures undertaken
by the Government. Pakistan has successfully completed a review of EFF program in 2HFY25, the
second review of which is due in September 2025. Furthermore, IMF has also approved Resilience
and Sustainability Facility (RSF) of USD 1.4B to support climate resilience initiatives. These programs
would ensure economic discipline and would unlock the access to global markets.

Despite improving economic indicators, the purchasing power remained suppressed. Higher tax
incidence and high inflationary periods in 2022 and 2023 have shrunk the pockets of common people.
However, early signs of revival in demand have been witnessed which is largely driven by decreasing
interest rates and low inflation.

Moving forward, country is expected to build on the economic stability achieved in FY25. GDP growth
is budgeted to be 4.2% supported by revival in agriculture and services sector. However, we believe
that growth would be lower than anticipated due to floods. Inflation in 2MFY26 has averaged at 3.5%
and would remain subdued in 1H but will pick pace from 2H. Average would hover between 6% to
7% and would largely depend on the impact of floods on food basket. Interest rates are near the
bottom of the cycle; however, there is still a room of 50 to 100 bps reduction. We believe that SBP
would adopt a cautionary approach and would opt for such decrease only after witnessing the impact
of floods on economy and inflation. On external front, Pakistan external obligations stood at ~USD
26B for FY26, same as of last year. Out of the total, USD 16B is expected to be rolled over. Out of the
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remaining USD 10B, USD 6B is principal and rest is interest rates. Additionally, current account is
expected to remain in the range of 0% to 1% of GDP. We believe that the Country would not just be
able to honor its external obligations but is also expected to increase foreign exchange reserves to
USD 17.5B by Jun-26.

Pakistan remined vulnerable to global commodity prices. Any shocks on that front would disrupt the
path of economic recovery. Furthermore, ongoing floods also posed high risk to the economic recovery.
Any Geo-political conflicts could also impact path of recovery.
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State Bank of Pakistan, the Trustee of the Fund - Central Depository Company of Pakistan Limited and
the management of the Pakistan Stock Exchange Limited for their continued cooperation and support.
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LAKSON MONEY MARKET FUND

REPORT OF THE FUND MANAGER
FOR THE YEAR ENDED JUNE 30, 2025

Fund Facts Asset Allocation
Fund Type Open-End
Category Money Market Fund
Net Assets (PKR Mil.) 32,318
NAV (30.06.2025) 102.8435

Pricing Mechanism

Previous Day

Trustee

CDC Pakistan Limited

Auditor

Yousuf Adil Saleem & Co.

Management Fee

Upto 1% (Effective: June 19,
2020) Current (0.88%)

Front End Load

1%

Back End Load

None

Launch Date

November 13, 2009

90% three (3) months PKRV
rates + 10% three (3) months

Benchmark average of the highest rates on
savings account of three (3) AA
rated scheduled Banks as
selected by MUFAP.

Dealing Days Mon - Fri

Cut-Off Time 04:00 PM

Fund Rating 'AA+ (f)' by PACRA( 11.Mar.2024)

Asset Manager Rating

AM2+ by PACRA (25.Aug.2023)

Risk Profile

Low Risk

T-Bills
10%

Credit Split

Simple Annualized LMMF Benchmark Investment Committee

FY25-YTD 15.05% 15.47% Babar Ali Lakhani Chief Executive Officer
June-25 9.65% 10.84% Kashif Mustafa Executive Direcotr & COO
2 Months 11.02% 11.19% Mustafa O. Pasha, CFA  Chief Investment Officer
3 Months 11.13% 11.78% Hassan Bin Nasir

6 Months 10.97% 11.92% Talha Siddiqui

12 Months 15.05% 15.47% Ahsan Ali, CFA

CY24-YTD 10.97% 9.90%

3 Years 20.43% 20.78%

5 Years 18.55% 18.64%

Since Inception 22.93% 21.83%

Fund Objective

The objective of the Fund is to provide stable and competitive returns with low volatility that are in
line with the money markets and consistent with capital preservation. Accordingly, the fund consists
of a liquid portfolio of low risk, short-term investments.

Investment Strategy

The LMMF's Investment Committee focused on maintaining a low risk and liquid portfolio in accordance
with its Investment Objective. Exposure of the LMMF in T-Bills, TDRs, and other money market
placements was managed based on the relative yield analysis of these instruments and our yield curve
expectations. The Fund maintained 8.6% average exposure to short-term placements with banks &
DFls. This exposure was taken as the returns available on these placements were favorable when
compared to other instruments.

Fund Profile

The Fund is an open-end money market fund and is listed on Pakistan Stock Exchange Limited. The
Fund invests in Government Securities, Certificate of Investments, Clean Placements, Term Deposit
Receipts, and other short-term instruments. The weighted average maturity of the portfolio is kept
below 3 months. LMMF invests in only those securities that have been assigned at least an "AA" rating
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by a rating agency in Pakistan and are of less than 6 months maturity. An in-depth credit analysis is
conducted before taking any exposure to any counter party to mitigate the credit risk. Short maturity
of the portfolio protects the Unit Holders against interest rate movements while enhancing the liquidity
of the Fund. LMMF is allowed to borrow up to 15% of Net Assets to meet redemptions; however,
LMMF did not utilize this facility during the period under review.

Economic Review

Following the completion of scheduled program reviews, the government secured USD 2bn in
disbursements under the Extended Fund Facility (EFF) and signed a USD 1.4bn Resilience and
Sustainability Facility (RSF) arrangement during the year. Reflecting these improvements and the
build-up of macroeconomic buffers, Fitch Ratings upgraded Pakistan's sovereign rating to B- from
CCC+, citing progress in fiscal consolidation and external financing.

On the external front, the current account posted a surplus of USD 2.1bn, supported by record-high
remittances and restrained import growth, even as the trade deficit stood at USD 29.4bn. Workers'
remittances reached a historic USD 38.3bn, providing a critical buffer for the external account and
helping offset structural pressures from the country's high import bill. Foreign exchange reserves
strengthened to USD 14.5bn by year-end, aided by multilateral inflows and IMF support, while the
PKR appreciated by 1.4% on average against the USD, reflecting exchange rate stability and disciplined
external account management.

The State Bank of Pakistan embarked on a significant easing cycle, reducing the policy rate from 22.0%
to 11.0% as inflation fell sharply to an average of 4.49% in FY25, compared to 23.4% the previous
year. Softer food prices, a stable currency, and effective policy coordination collectively restored price
stability and created the conditions for a cautious economic recovery.

On fiscal side, GDP growth remained subdued at 2.7% due to deteriorating agriculture economics
(crops) and soft manufacturing activity. Although agriculture sector recorded a growth of 0.6%, crops
segment contracted by 6%+. Growth in manufacturing was 1.3%. Contractionary policies and decrease
in interest rates aided in reducing the fiscal deficit to 5.4% vs 6.8% recorded last year. Primary surplus
recorded at 2.4% in FY25 vs 0.9% in FY24. Interest expense remains the biggest contributor to total
expenditure - accounting for 76% of FBR tax collection of PKR 11.7T (up 26% vy/y).

The LMMF generated return of 15.05% in 3QFY25 compared to Benchmark return of 15.47%. The
LMMF underperformed the benchmark by 0.42%. Asset allocation was concentrated in T-bills at 61.5%,
Cash at 33.1%, Commercial Paper at 1.4%, PIBs at 3.5%, Placement with Banks & DFls at 0.0% and
others at 0.5%. The weighted average maturity (WAM) of the LMMF portfolio stands at 60 days and
fund size as of June 30, 2025, is PKR 32,318 min.

14
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Performance Table FY25 FY24 LMMF vs. Benchmark
Net Assets - Beginning (PKR Mil.) 31,865 22,967 114.0
Net Assets - Ending (PKR Mil.) 32,318 31,865 112.0
Highest Offer Price (PKR) 119.4129 106.3082 110.0
Lowest Offer Price (PKR) 104.0056 103.7697 108.0
Highest Redemption Price (PKR) 118.0786 105.1203 106.0
Lowest Redemption Price (PKR) 102.8435 102.6102 104.0
Beginning NAV - Ex-Div. (PKR) 102.8435 102.6102 102.0
Interim Distributions (PKR) 15.4496 20.9074 100.0

Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
Final Distribution (PKR) - -

LMMF  ——Benchmark

Ending NAV - Ex-Div. (PKR) 102.8435 102.8435
Return 15.05% 22.61%
Net Income (PKR Mil.) 5,269 6,401
WAM (Days) 60 72

Fixed Income Markets Review

The fiscal year commenced with T-Bill yields remaining elevated, supported by a high policy rate of
19.50% in July. Policy rate was subsequently reduced to 17.50% by September and the secondary
market yields aligned with the central bank's guidance. Throughout first quarter, demand from
institutional investors remained strong. Yields on shorter tenors stayed close to policy rates, with 1-
year yields ranging between 15.85% -16%, the 6-months ranged from 16.61% and 3-months ranged
at 17.13% at the end of first quarter.

In the second quarter, the Central Bank initiated aggressive monetary easing, reducing the policy rate
from 17.50% to 13.00%. This resulted in a notable decline in short-term T-Bill yields, with 1-year
instruments trading near 12.05% at the end of the quarter, while longer-duration instruments remained
relatively stable, reflecting cautious investor sentiment.

During the third quarter, the Central Bank cut the policy rate by 1%, reducing it to 12%. This led to a
further decrease in yields and an uptick in trading activity, as investors rebalanced portfolios in
response to the declining interest rate environment.

In the last quarter of the fiscal year, policy rates stabilized at 11.00%. Consequently, T-Bill yields were
also adjusted, with 1-year instruments trading around 10.95% - 11.10%.

Through FY25, the 3-year PIB yields fluctuated between a high of 16.58% and a low of 11.15%,
averaging 12.74%. The 5-year PIB yields ranged from 15.41% down to 11.40%, averaging 12.80%
during the year. Meanwhile, the 10-year PIB started the fiscal year trading at 14.10% and ended at
11.84%, with an average yield of 12.57% for the period.

Income Distribution

The Chief Executive Officer under the authority from Board of Directors of the Management Company
declared the interim payouts of PKR 15.4496 per unit (15.4496% of face value of PKR 100/-) amounting
to PKR 161.99 million in cash during the year ended June 30, 2025.

Future Outlook

In FY25, Pakistan started reaping the benefits of difficult economic decisions taken in previous years.
Inflation, although supported by high base effect and softening global commodity prices, started
coming down and averaged 4.5% vs. 23.4% in FY24. Due to the receding inflation, SBP has reduced
from policy rate from the highs of 22% to 11%. CAD recorded a surplus of USD 2.1B while foreign
exchange reserves reached USD 14.5B, in FY25. GDP growth remained muted at 2.7% due to subdued
manufacturing and agriculture growth.

Continuation of IMF EFF program is vital to reap full benefits of the economic measures undertaken
by the Government. Pakistan has successfully completed a review of EFF program in 2HFY25, the
second review of which is due in September 2025. Furthermore, IMF has also approved Resilience
and Sustainability Facility (RSF) of USD 1.4B to support climate resilience initiatives. These programs
would ensure economic discipline and would unlock the access to global markets.
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Despite improving economic indicators, the purchasing power remained suppressed. Higher tax
incidence and high inflationary periods in 2022 and 2023 have shrunk the pockets of common people.
However, early signs of revival in demand have been witnessed which is largely driven by decreasing
interest rates and low inflation.

Moving forward, country is expected to build on the economic stability achieved in FY25. GDP growth
is budgeted to be 4.2% supported by revival in agriculture and services sector. However, we believe
that growth would be lower than anticipated due to floods. Inflation in 2MFY26 has averaged at 3.5%
and would remain subdued in 1H but will pick pace from 2H. Average would hover between 6% to
7% and would largely depend on the impact of floods on food basket. Interest rates are near the
bottom of the cycle; however, there is still a room of 50 to 100 bps reduction. We believe that SBP
would adopt a cautionary approach and would opt for such decrease only after witnessing the impact
of floods on economy and inflation. On external front, Pakistan external obligations stood at ~USD
26B for FY26, same as of last year. Out of the total, USD 16B is expected to be rolled over. Out of the
remaining USD 10B, USD 6B is principal and rest is interest rates. Additionally, current account is
expected to remain in the range of 0% to 1% of GDP. We believe that the Country would not just be
able to honor its external obligations but is also expected to increase foreign exchange reserves to
USD 17.5B by Jun-26.

Pakistan remined vulnerable to global commodity prices. Any shocks on that front would disrupt the
path of economic recovery. Furthermore, ongoing floods also posed high risk to the economic recovery.
Any Geo-political conflicts could also impact path of recovery.

Circumstances Materially Affecting Interests of Unit Holders

The Pakistan Credit Rating Agency Limited (‘PACRA') has maintained the asset manager rating of the
Management Company and the Fund Stability Rating of LMMF at "AM2+" and "AA+(f)" respectively.

Other Disclosures

Lakson Investments Limited or any of its delegates did not receive any soft commission from its
broker(s) or dealer(s).

There was no unit split undertaken during the year.

As of June 30, 2025, the LMMF does not employ any leverage.

Breakdown of Unit Holding by Size

Units Range No. of Clients Units Held
Holding upto 100 57 1,066
101 - 500 17 4,052
501 - 1,000 6 4,004
1,001 - 5,000 25 62,415
5,001 - 10,000 8 57,659
10,001 - 50,000 25 744,959
50,001 - 100,000 10 765,548
100,001 - 500,000 29 6,087,397
500,001 - 1,000,000 13 8,791,947
1,000,001 - 5,000,000 25 62,885,505
5,000,001 - above 20 234,843,521

235 314,248,073
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Performance Table FY25 FY24 FY23 FY22 Fy21
Net Assets - Beginning (PKR Mil.) 1584 3,988 - - -
Net Assets - Ending (PKR Mil.) 4333 1584 3,988 - -
Net Asset value per share 101.1216 100.9816 100.8788 -
Selling Price for units 102.2845 102.1227 102.0188 - -
Repurchase Price for units 101.1216 100.9816 100.8788 - -
Highest Offer Price (PKR) 115.7722 103.9526 104.6354 - -
Lowest Offer Price (PKR) 101.8676 102.0187 101.1300 - -
Highest Redemption Price (PKR) 114.4786 102.7911 103.4662 - -
Lowest Redemption Price (PKR) 100.7294 100.8788 100.0000 - -
Beginning NAV - Ex-Div. (PKR) 100.9816 100.8788 100.0000 - -
Interim Distributions (PKR) 13.5284 19.6447 11.2945 - -
Final Distribution (PKR) 0 - - - -
Ending NAV - Ex-Div. (PKR) 100.9816 100.9816 100.3937 - -
Return 13.55% 21.39% 17.07% - -
Net Income (PKR Mil.) 294 425 256 - -
Total Distribution (PKR Mil.) 149 294 37 - -
Accumulated Capital Growth 532 387 256 - -
WAM (Days) 15 40 3 - -

Average Annual return of the Fund

One Year 13.55% 21.39% 17.07% - -
Two year 24.25% 19.23% - - -
Three year 0 - - - -
Since inception (September 29,2022) 20.16% - - - -
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Distributions FY25 FY24

1st Interim Distribution 15.2844 1.9217
NAV before Distribution 118.1279 104.5319
NAV after Distribution 102.8435 102.6723
Distribution Date 24-Jun-25 02-Aug-23
2nd Interim Distribution 0.1652 1.9585
NAV before Distribution 103.0087 104.6308
NAV after Distribution 102.8435 102.7416
Distribution Date 30-Jun-25 05-Sep-23
3rd Interim Distribution 1.6343
NAV before Distribution 104.3759
NAV after Distribution 102.8017
Distribution Date 04-Oct-23
4th Interim Distribution 1.9894
NAV before Distribution 104.7911
NAV after Distribution 102.8577
Distribution Date 07-Nov-23
5th Interim Distribution 1.8979
NAV before Distribution 104.7556
NAV after Distribution 102.9240
Distribution Date 12-Dec-23
6th Interim Distribution 1.6083
NAV before Distribution 104.5323
NAV after Distribution 102.9813
Distribution Date 09-Jan-24
7th Interim Distribution 1.5121
NAV before Distribution 104.4934
NAV after Distribution 103.0368
Distribution Date 06-Feb-24
8th Interim Distribution 1.5448
NAV before Distribution 104.5816
NAV after Distribution 103.0944
Distribution Date 06-Mar-24
9th Interim Distribution 0.6324
NAV before Distribution 103.7268
NAV after Distribution 103.1490
Distribution Date 18-Mar-24
10th Interim Distribution 0.7556
NAV before Distribution 103.9046
NAV after Distribution 103.2057
Distribution Date 07-Apr-24
11th Interim Distribution 1.9146
NAV before Distribution 105.1203

NAV after Distribution 103.2642
Distribution Date 08-May-24
12th Interim Distribution 2.3589
NAV before Distribution 105.6231
NAV after Distribution 102.6102
Distribution Date 05-Jun-24
13th Interim Distribution 1.1789
NAV before Distribution 103.7891
NAV after Distribution 102.6102
Distribution Date 45,469.0000
Disclaimer

Past performance is not Past performance is not necessarily indicative of future performance and unit
prices and investment returns may go down, as well as up.
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