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SSML/Acct/006/ 2018
January 03, 2018

The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi

Dear Sir,
SUBJECT: COMPANY MILESTONE — INSTALLATION OF SAP ERP

The management of Sakrand Sugar Mills Limited (SSML) is committed towards bringing Effectiveness
and Efficiency in the company. For this purpose the management always promotes automation and
implementation of State-of-the-art technologies in the company.

With the dawn of 2018, the management of Sakrand Sugar Mills Limited (SSML) is immensely pleased to
announce the implementation and Go-Live of SAP ERP in the company on 01-January-2018, being
implemented in a record period of within two months from Project kick-off.

SAP ERP needs no introduction in the field of Finance and Management, being the leader in the IT and
ERP industry. The implementation will further consolidate the controls being implemented by the
company at the Head Office level, ensuring smooth and efficient processes running at the Mill site. The
ERP will integrate all the functions of the company starting from the Cane Management, Procurement
process, Sales functions, Financial reporting until final payment to the vendors and growers. Financial
reporting efficiency and accuracy will increase manifold, thereby placing the company in top tier

companies of Pakistan.

We thank all our stakeholders including Shareholders, Growers, Vendors, Customers, Higher
management and the management of our implementing partner M/s. Abacus Consulting (Private)
Limited for their continuous support in this regard and bestow our heads in submission of Almighty Allah

for this record achievement

Yours Sincerely, = ¢/,
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Amad Uddin % 0127
Company Secretary

Encl: As above
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