ADVICE FOR INVESTORS

INVESTMENT IN EQUITY SECURITIES AND EQUITY RELATED SECURITIES INVOLVES A CERTAIN DEGREE OF RISKS. THE
INVESTORS ARE REQUIRED TO READ THE RIGHTS SHARE OFFER DOCUMENT (HEREIN REFERRED TO AS ‘OFFER
DOCUMENT’)AND RISK FACTORS CAREFULLY, ASSESS THEIR OWN FINANCIAL CONDITIONS AND RISK-TAKING ABILITY
BEFORE MAKING THEIR INVESTMENT DECISIONS IN THIS OFFERING.

RIGHT ENTITLEMENT LETTER IS TRADABLE ON PSX, RISKS AND REWARDS ARISING OUT OF IT SHALL BE SOLE
LIABILITY OFTHE INVESTORS.

THIS DOCUMENT IS ISSUED FOR THE PURPOSE OF PROVIDING INFORMATION TO SHAREHOLDERS OF THE
COMPANY AND TO THE PUBLIC IN GENERAL IN RELATION TO THE RIGHTS ISSUE OF PKR 810,000,000 CONSISTING
OF 30,000,000 NEW ORDINARY SHARES BY THE ORGANIC MEAT COMPANY LIMITED. A COPY OF THIS DOCUMENT

HAS BEEN REGISTERED WITH THE SECURITIES EXCHANGE.

THIS OFFER DOCUMENT ISVALID TILL 13 May 2025 (60 days from the last day of payment of subscription amount).

Date

The Organic
Meat Company (Pvt) Ltd.

The Organic Meat Company Limited
Right Share - Offer Document

and place of incorporation: July 14, 2010, Karachi, Pakistan; Incorporation number: 0073102,

Registered Office: Survey 310, Deh Shah Mureed, Gadap, Malir Karachi, Sindh 75320, Pakistan, Corporate
Office: Plot No. 257, Sector 24, Korangi Industrial Area, Karachi, Sindh 75400, Pakistan, Contact Person: Imran

Khan,

Contact Details: +92 300 9243730, Email: cs@tomcl.net, Website: www.tomcl.net

Total Issue Size: The Right Issue consists of 30,000,000 Right Shares (i.e. 20.203% of the existing paid-up
capital of The Organic Meat Company Limited) at an offer price of PKR 27.00 per share (i.e. including a premium
of PKR 17.00 per share) for an aggregate issue size of PKR 810,000,000 (Pak Rupees Eight Hundred & Ten Million)
at a ratio of 20.203 rights shares for every 100 shares held.

Date of Placing Offer Document on PSX for Public Comments: N/A

Date of Final Offer Letter: 23" January 2025

Date of Book Closure: From 30" January, 2025 to 06™ February, 2025 (both days inclusive)
Subscription Amount Payment Dates: From 12" February, 2025 to 13" March, 2025
Trading Dates for Letter of Rights: From 12" February, 2025 to 06™ March, 2025

Website: This offer document is available for downloaded at:

@)
©)

https://tomcl.net/wp-content/uploads/2025/01/Draft-Schedule-1-Website.pdf
WWW.psx.com.pk;


mailto:cs@tomcl.net
http://www.tomcl.net/
http://www.psx.com.pk/
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Details of the relevant contact persons:

Description Name of person Designation Contact Number Office Address Email ID

Authorized Imran Khan Company +92 3009243730 | Plot# 257, Sector | cs@tomcl.net
Officer of the Secretary 24, Korangi
Issuer Industrial Area
Karachi, Sindh,
Pakistan
Underwriters:
Underwriter Name of person \ Designation Contact Number Office Address Email ID
17" Floor, Tower A,
Dawood . . Saima Trade .
Equities Abdul Aziz Habib Ch'eg']f:ewt've 021-32271881 Tower, || Contact@dawoodequi
Limited icer Chundrigar Road, ties.com
Karachi
Pak Libya ) . 5" Floor, Block C,
Holding Junaid Islam VISZi;izgint 021-35630659 Finance & Trade Junaid.islam@paklibya
Company Initiatives Centre, Shahrah e .com.pk
Limited Faisal Karachi
Pak China
Investment
Pak Chin mpany Limited,
In\?esct;mer?t Divisional Head C103‘“F|):ToZr Sau?i(ij Khurram.nadeem®@pak
Khurram Nadeem —Investment 0321-5566336 T L
Cc?m.pany Banking Pak Tower, Jinnah chinainvest.com
Limited Avenue, F-7/4,
Blue Area,
Islamabad
Plot No. 33-C,
Ktrade MD- Corporate Lane -13,
Securities Omar Salah Ahmed Finance 021-38892245 Khayaban-e- omar@kasb.com
Limited Bukhari, Phase -VI,
DHA, Karachi

Bankers to the Issue:

Banks \ Name of person Designation Contact Number \ Office Address Email ID

Al baraka Bank
Al Bgraka Bank Irfan Abro Business Head 0334-3596406 (Pakistan) Limited Irfan.abro@albaraka.c
Pakistan 1st Floor, Trade om.pk
Center,
Deputy C-25 Estate
Megzan Bank Shah Muhamma'd Manager 0333-2315178 Avenue Meezan ammar.faroogi@meeza
Limited Ammar Farooqi . House S.I.T.E nbank.com
Capital Market .
Karachi
Habib Plot no. 172-F,
Metropolitan | Mohammed Fawad Branch 0213-2432619 | Diook 2 PECHS 1 mohammed.fawad@h
- Manager Main Tariq Road abibmetro.com
Bank Limited Karachi
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER

We, Faisal Hussam, The Chief Exacutve Officer and Muhammad Faisal Idrees, The Chief Financial Officer
of The Organic Meat Company Limited cernfy that

i) The Offer Document contains all informanon with regard to the Issuer and the issue, which is material
in the context of the issue and nothing has been concealed in this respect,

) The information cantained in the Ofer Document is true and correct 1o the best of our knowledge and
belief;

) The opimons and intenbons expressed therein are honestly held,

iv) There are no other facts, the omission of which makes the Offer Document as a whole or any part
thereof misleading, and

v) All requirements of The Companies Act, 2017, The Companies (Further Issus of Shares) Regulations,
2020, The Central Deposstory Company and that of PSX pertamng 10 the Right Issue have been fulfilled

For and on behalf of The Organic Meat Company Limited \'/ y
K"\ e
~
\\.uﬂ.?\Lu/ - S
FAISAL HUSSAIN i M A-{MAD FAISAL IDREES
Chief Execunve Officer hief Financial Officer

Dated. November 20, 2024
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Wc. e Soard of Directors of The Organic Meat Company Limited hereby confirm that:

(Aumatenalinformation as required undes The Companies Act, 2017, The Sacurities Act, 2015, Companies (Further Issue of Shares)
Regulations, 2020, The Listing of Companies and Securities Regulations of The Pakistan Stock Exchange Liméted has been disclosed
in this Offer Document and that whatever is stated in Offer Docurnent and in the supportng documents is true and correct 1o the best

of our knowtedge and bellet and that nothing has bean concealea.

{) We undertake that all material information, including risks that would enable the invastor ta make an informed decision, has been
disclosed in the Offer Document,

(1) Rignt Issue is the discretion of Board of the Issuer and it nesther require app
(iv) The Draft Offer Document was placed on the wabsite of the Securities Exchange and the Issuer on 22-11-2024 (ie. within 45 days
of the aate aof annauncement by the Board).

v} Comments from Securities Exchange and the SECP were received on _10-01-2025 .

{wi} The Board has ensured that Draft Offer Document is updated in light of the Public, Securities Exchange and SECP comments.

{vili) The Board has disclosad on PSX's and Company’s website, all the comments received along with the explanations as to how
they are addressed,

{ix) The Final Offer Document was placed on Securities Exchange website on 4> ~Ol- 10255 1ong with the book closure dates and
relevant right issuance timelings. (i.e. within 20 working days from the date of receipt of comments of PSX & SECP).

{x) The Statutory Auditor M/s BDO Ebrahim & Co., Chartered Acc ountants of the Issuer shall submit hatf yearly repon to the Issuer
regarding utilization of proceeds in the manner referred 1o in the final Offer Document. The Issuer will include the report of the Statutory
Auditor, slong with its comments thereon, if amy, in it half yearty, and annual financial statements.

-~
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DISCLAIMER:

In line with the Companies Act, 2017 and Companies (Further Issue of Shares) Regulations, 2020, this
document does not require approval of the Securities Exchange and the Securities and Exchange Commission
of Pakistan (SECP).

The Securities Exchange and the SECP disclaim:

a) Any liability whatsoever for any loss however arising from or in reliance upon this document to anyone,
arising from any reason, including, but not limited to, inaccuracies, incompleteness and/or mistakes,
for decisions and/or actions taken, based on this document.

b) Any responsibility for the financial soundness of the Company and any of its schemes/projects stated
herein or for the correctness of any of the statements made or opinions expressed with regards to them
by the Company in this Offer document.

c) Anyresponsibility with respect to the quality of the issue.

Itis clarified that information in this Offer document should not be construed as advice on any particular matter
by the SECP and the Securities Exchange and must not be treated as a substitute for specific advice.
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GLOSSARY OF TERMS

BoD

Board of Directors

Company or Issuer

The Organic Meat Company Limited

Companies Act

Companies Act, 2017

CDC Central Depository Company of Pakistan Limited
CDS Central Depository System

MAP Modified Atmospheric Packaging

MT Metric Tons

PKR or Rs Pakistani Rupees

PSX or Securities Exchange

Pakistan Stock Exchange Limited

SECP or Commission

Securities & Exchange Commission of Pakistan

TOMCL

The Organic Meat Company Limited
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DEFINITIONS

Banker to the Issue

Any bank with whom an account is opened and maintained by the Issuer for
keeping the issue amount.

Al Baraka Bank Pakistan, Meezan Bank Limited and Habib Metropolitan Bank
Limited have been appointed as Bankers to the Issue, in this Right Issue

Book Closure Dates

The Book Closure shall commence from 30" January, 202 to 6" February, 2025
(both days inclusive).

Issue Issue 0f 30,000,000 right shares representing 20.203% of the existing paid-up capital
of the Company.

Issue Price PKR 27.00/- per share
The price at which right shares of the Company are being offered for subscription by
the existing shareholders of the Company

Market Price The latest available closing price of the share.

Net Worth Total assets minus total liabilities-PKR 5,114,828,277/- as at 30" September 2024.

Ordinary Shares

Ordinary Shares of The Organic Meat Company Limited having face value of PKR
10.00/- each.

Regulations

The Companies (Further Issue of Shares) Regulations, 2020

Right Issue Shares offered by a company to its members strictly in proportion to the shares
already held in respective kinds and classes.
Sponsor A person who has contributed initial capital in the issuing company or has the right

to appoint majority of the directors on the board of the issuing company directly or
indirectly;

A person who replaces the person referred to above; and a person or group of
persons who has control of the issuing company whether directly or indirectly

In case of TOMCL, Sponsors are as follows;
- Mr. Faisal Hussain - 45.13% (as at 18th November 2024)

- Mr. Ali Hussain —9.41% (as at 18th November 2024)
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1. SALIENT FEATURES OF THE RIGHT ISSUE

1.1. Brief Terms of the Rights Issue:

a)

Description of issue

Issuance of new ordinary shares by way of rights to existing
shareholders of the Company, at PKR 27.00/- (Pak Rupees
Twenty-Seven only) per share, as per their proportional
entitlement.

Size of the proposed issue

The Company shall issue 30,000,000 (Thirty Million)
ordinary shares, at a price of PKR 27.00/- (Pak Rupees
Twenty-Seven only) per share, aggregating to PKR
810,000,000/- (Pak Rupees Eight Hundred & Ten Million).

Face value of the share

PKR 10.00/- each

Basis of determination of price of
the Right Issue

The Right Issue is being carried out at a premium.
Considering the current market price of the Company, the
premium charged over the par value is justified and is also
in line with the prevailing market practice. In fact, the Right
Issue price constitutes a discount of approximately 25% to
the prevailing market price (as of 18" November, 2024
being the date of announcement of the Right Issue).

Proportion of new issue to existing
issued shares with condition, if any

20.203 right shares for every 100 ordinary shares held i.e.
20.203% % of the existing paid-up capital of the Company

f)

Date of meeting of the BoD wherein
the Right Issue was approved

November 16, 2024

g

Names of directors attending the
BoD meeting

Mr. Nihal Cassim, Chairman

Mr. Faisal Hussain, Chief Executive Officer

Mr. Ali Hussain, Executive Director

Mr. Rizwan Punjwani, Independent Director

Mr. Syed Owais Hasan Zaidi, Independent Director

Mr. Aneek Saleh Mohammad, Independent Director
Ms. Sehrish Hafeez Mastoor, Independent Director

Brief purpose of utilization of Right
Issue proceeds

The purpose of the rights issue is to reduce high-cost debt
of the Company, meet the Company’s additional working
capital requirements in its animal fattening and red offal
export business to the GCC as well as investments in new
cooked (heat treated) tripes and red offal processing units.

These measures will position the Company to profitably
meet current and future demand for its products and
provide a more balanced capital structure for future growth.

These initiatives will enable the Company to increase its
bottom-line. Furthermore, these efforts underscore the
Company’s commitment to sustainable growth,
operational excellence, and long-term value creation for its
shareholders.
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i) | Purpose of the Right Issue - Details
of the main objects for raising funds
through present Right Issue

The Company is set to commence Phase 3 of its expansion,
focusing on a specialized Beef Tripe Cooking (Heat
Treatment) & Red Offal Processing Unit. This new facility
will have a projected capacity of 3,600 metric tons per
annum, which can be flexibly utilized to process both beef
tripes and red offals interchangeably. The total estimated
cost of this expansion is approximately PKR 260 million
which will be funded through the proceeds of the right
issue. The remaining balance of the right issue amounting
to PKR 550 million will be allocated to meet the Company’s
working capital requirements of PKR 200 million and to
reduce the high-cost debt of up to PKR 350 million.

j) | Minimum level of subscription
(MLS)

None.

k) | “Application Supported by Blocked
amount” (ASBA) facility, if any, will
be provided for subscription of right
shares.

Not Applicable.

1.2. Principal Purpose of the Issue and funding arrangements:

The principal purpose of the rights issue is to reduce high-cost debt of the Company, to meetthe Company’s
additional working capital requirements for animal fattening business & red offal export business to the GCC
and fund capital investments in new beef tripes cooking (heat treated) and red offal processing unit. The
table below provides a detailed breakdown of the planned utilization of the rights issue proceeds:

Purpose of the Issue

Proceeds Utilization % of Right Issue Proceeds

(PKR Mn)
Beef Trlpe Coqkmg (Heat Treated) & Red Offal 260.00 32.10%
Processing Unit

Additional Working Capital 200.00 24.69%
High-Cost Debt Reduction with Banks. 350.00 43.21%
Total 810.00 100.00%

Tripe Cooking & Red Offal Processing Unit:

The Company is set to commence Phase 3 of its expansion, focusing on a specialized Beef Tripe Cooking
(Heat Treated) & Red Offal Processing Unit. This development aims to further grow its export business,
primarily targeting the Chinese market. This new facility will have a projected capacity of 3,600 metric tons
per annum, which can be flexibly utilized to process both beef tripes and red offal interchangeably. The total
estimated cost of this expansion is approximately PKR 260 million which will be funded through the
proceeds of the right issue. This initiative will enable the Company to convert its by-products into high-value
products with strong demand in both domestic and international markets. Furthermore, these projects will
enhance production efficiencies, enabling entry into new markets. This effort underscores the Company’s
commitment to sustainable growth, operational excellence, and long-term value creation for its

shareholders.
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Costin Targeted
Description Million Vendor/Supplier Condition | Country Completion
(PKR) Date
. IKON Services & Karachi,
Tripe Cleaners -3 4.50 Trading Co. New Pakistan Feb-25 Apr-26
. Mubashir Karachi,
13500 Sq Ft Construction (A Class) 95.25 Construction New Pakistan Feb-25 Apr-26
Labor Changing Area with Lockers |  2.00 Mubashir New Karachi, | cop og Apr-26
Construction Pakistan
Labor Quarters 7.00 Mubashir New Karachi, | o\ o5 Apr-26
Construction Pakistan
Water Bore 2.00 Mubashir New Karachi, | o\ o5 Apr-26
Construction Pakistan
Septic Tank (100x50x30) 4.50 Mubashir New Karachi, | o\ o5 Apr-26
Construction Pakistan
Amman
. . Construction & Karachi,
SS Working Tables/ Stations 3.25 Engineering Works New Pakistan Feb-25 Apr-26
Water Lines and Fittings 2.50 Local, Multiple New Karachi, | o\ o5 Apr-26
Vendors. Pakistan
IKON Services & Karachi,
Cookers - 2 4.50 Trading Co. New Pakistan Feb-25 Apr-26
Boilers 3.25 Jabbar-O-Machinery New Kargchl, Feb-25 Apr-26
Pakistan
Blast Freezer with Pannels 31.40 MAR qud Store & New Kar?Chl’ Feb-25 Apr-26
Fabricators Pakistan
Freezer Storage with Pannels 9.65 MAR qud Store & New Kar?chl, Feb-25 Apr-26
Fabricators Pakistan
. . . MAR Cold Store & Karachi,
Working Area Refrigeration 4.50 Fabricators New Pakistan Feb-25 Apr-26
DIStI‘IbUtIOI"I I?oxes, Electrl.cal Ines 9.00 Local, Multiple New Kar?chl, Feb-25 Apr-26
and Fittings to Energize Vendors. Pakistan
Accessories 2.50 Local, Multiple New Kargchl, Feb-25 Apr-26
Vendors. Pakistan
MS Galvanize Hanging Trolleys 2.15 Steelex New Karachi, Feb-25 Apr-26
ging y ) Pakistan P
Blast Freezing Trolleys 6.45 Steelex New Kar?chl, Feb-25 Apr-26
Pakistan
. Karachi,
Solar 300 KVA (Off Grid) 43.07 Beacon Energy New . Feb-25 Apr-26
Pakistan
Ducting Hood Blower Air Device 203 Moon Engineers & New Kar?chl, Feb-25 Apr-26
Hood Contractors Pakistan
Karachi,
Genset 500 Kva 9.50 Al Syed Traders Used . Feb-25 Apr-26
Pakistan
L . Local, Multiple Karachi,
Lighting/Fixtures/Fans/Exhausts 2.00 Vendors. New Pakistan Feb-25 Apr-26
Vac Pack Machines 4.00 IKON S.GI'VICGS & New Kar?chl, Feb-25 Apr-26
Trading Co. Pakistan
. IKON Services & Karachi,
Shrink Tunnel 3.00 Trading Co. New Pakistan Feb-25 Apr-26
Ss Hand And Boot Sanitizer 2.00 MB Industrial New Lahore, | ko o5 Apr-26
Solution Pakistan
Total Estimated Cost 260.00
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Debt Retirement:

The Company plans to reduce its short-term & long-term bank borrowings. As on 30" September 2024, the
total bank debt stands at PKR 878.45 million which will be reduced by PKR 350.00 million to PKR 528.45
million. This reduction in debt is estimated to result in a net decrease in an annual borrowing cost by Rs.
56.00 million, based on prevailing 6 months KIBOR + 2% (which is the average borrowing cost of the
Company)

Meat €

The following facilities from different banks are planned to be retired through application of Right Issue

funds:
- Outstanding Debt
Facility . . .
Name Amount Repayment Pricing Security
(PKR Mn) (PKR Mn)
1TMK Charge over present
. €0 60 +150 bps | and future fixed assets 180 days
Samba Finance
1 Bank Agalr?st 30 30 1MK Charge ove.r present 180 days
- Packing +175bps | and future fixed assets
Limited .
Credit 1MK Charge over present
17.42 17.42 +175bps | and future fixed assets 1Year
1. Mortgage charge over
Faysal fixed assets
5 Bank Exp.ort 100 100 3MK 2 Hypo charge over 120 days
- Refinance +200bps | fixed and current assets
Limited
3. Personal Guarantees
of all the Directors
Soneri Salam 6MK Charge over Stocks and
3 | Bank " 100 100 8 180 days
L Facility +200bps | Receivables
Limited
1. Charge over specific
Albaraka fixed assets, comprising
Bank Diminishing 1YK of land and fattening
4 Pakistan Musharka 42.58 42.58 +250 bps | farm sheds. Syears
Limited 2. Personal Guarantees
of Directors

Additional Working Capital Application:

The Company intends to allocate PKR 200 million from the funds raised through the Rights Issue for the
working capital required for Meat (MAP, Fresh & Frozen) and Red Offal Export to UAE and for the purchase
of animals for fattening purposes, which are classified as a part of the working capital of the Company.
These animals will subsequently be slaughtered, processed, and sold as part of the Company’s operations.

Working Capital Breakdown Amount (PKR’ Mn) ‘
UAE Meat (MAP, Fresh & Frozen) & Red Offal Export 100
Backend Fattening 100
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The working capital requirements have been assessed based on Company’s historical data of operations,
current inflation, market conditions, etc.

UAE Meat (MAP, Fresh & Frozen) & Red Offal Export:
The following table shows the breakdown of the working capital requirement for Meat & Red Offal export to

UAE:

Red Offal Segment | Units |
Offal per month KG 16,000
Credit Cycle Days 60
Offal cost per KG PKR 815
Total Working Capital Required Per Cycle (A) PKR 26,080,000
Meat (MAP, Fresh & Frozen) Segment ‘ Units

Meat per month MT 30
Credit Cycle Days 60
Meat cost per MT PKR 1,275,000
Total Working Capital Required Per Cycle (B) PKR 76,500,000
Total (A+B) PKR 102,580,000

*Any amount exceeding PKR 100 million shall be funded via internal funds of the Company.

Backend Fattening:

Presently, the Company has the capacity to hold and fatten 3,500 animals. However, the facility is
underutilized, with an average utilization of only 1,500 animals, primarily due to limited working capital. By
increasing the working capital, the Company can maximize savings, which currently amount to
approximately Rs. 6,000 to 6,500 per animal over a 70-day fattening period. This enhancement would
enable the Company to fully capitalize on its fattening cycles, which can be repeated up to five times per
year.

The additional working capital of PKR 100 million will be used to acquire biological assets for immediate
fattening, thereby optimizing the profitability through continuous reinvestment across the fattening cycles.
The investment in these assets will ensure consistent growth in the Company’s bottom line and effective
use of resources throughout the operational year.

The following table shows the average annual saving from application of Right Issue funds

Description ‘ Units ‘
Allocated Fund PKR 100,000,000
Average Cost Per animal PKR 90,000
Number of animals per cycle No. 1,111
Fattening Cycle (number of Days) Days 70
Total Cycles No. 5
Total number of fattened animals No. 5,555
Average Saving per animal PKR 6,000
Total Average Annual Savings PKR 33,330,000
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Cash Conversion Cycle in Number of Days for the Last Three Years:

FY2024 FY2023 ‘ FY2022
Inventory Turnover (days) 7.66 12 14
Receivables Turnover (days) 70.23 111 98
Payable Turnover (days) 5.24 11 15
Cash Conversion Cycle (days) 72.65 112 97

1.3. Financial Effects Arising from Right Issue:

Pre-Issue

Post-Issue \

Increase in %

As at 30" September 2024

Authorized Share Capital PKR 1,650,000,000 | 2,000,000,000 21.21%
Paid-up Capital PKR 1,484,912,132 | 1,784,912,132 20.20%
Number of Shares Unit 148,491,213 178,491,213 20.20%
Total Equity PKR 5,114,828,277 | 5,924,828,277 15.84%
Net Asset/Breakup value per share* PKR 34.45 33.19 -3.63%
Gearing Ratio** % 14.41% 12.44% -13.67%
Production Capacity Unit NA NA NA
Market Share % NA NA NA

* The break-up value is calculated as follows: Total Equity + No. of Shares.

** Gearing Ratio is calculated as follows: Net Debt (Total Borrowings — Cash & Bank Balances) + Total Equity. Total

borrowings include bank borrowings and lease liabilities.

1.4. Total expenses to the issue:

Underwriting Commission 0.35%
Underwriter Take-up Commission Nil
Bankers Commission Nil

PSX Fee (0.2% of increase in paid-up capital)
SECP Supervisory Fee (10% of fees paid to PSX)
CDC Fee —Fresh Issue Fee

CDC - Annual Fees for Eligible Security (Listing Fee)
Stamp Duty for Additional Shares 0.15% of face value in book
entry form 0.50% on physical shares

Auditor Fee for Auditor Certificates

Other Expenses (including Financial Advisory Fee, Lawyer
Fee, Printing cost etc.)

Up to PKR 600,000

Up to PKR 60,000

PKR 1,166,400

Up to PKR 800,000

Up to PKR 450,000

PKR 1,000,000

Up to PKR 3,000,000
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1.5. Details of Underwriters:

Associated Company/

Name of the Underwriter Amount Underwritten (PKR) Associated undertaking of
the Issuer (YES /NO)

Dawood Equities Limited 350,000,000 No

Pak Libya Holding Company Limited 200,000,000 No

Pak China Investment Company Limited 100,000,000 No

KTrade Securities Limited 8,682,786 No

Total 658,682,786

1.6. Commitments from substantial shareholders/directors:

Status Number of Amount . .
Name of the (Substantial Shares Committed to be Sha;/rﬁ:::_img Shi/:f:::ls(:mg
Person Shareholder Committed to be Subscribed . . "
/Director) Subscribed (PKR) issuance issuance
Substantial
Faisal Hussain Shareholder/ 124,120,491 45.13% 40.12%
Director 4,597,055
Substantial
Ali Hussain Shareholder/ 958,500 25,879,509 9.41% 8.36%
Director
Rizwan Abbas Independent 48,786 1,317,214 0.14% 0.15%
Punjwani Director

'Subject to subscription of additional shares which may be unsubscribed, or disposal of shares otherwise held, or shares
entitlement subscribed by persons arranged by such substantial shareholder/ director in accordance with the applicable laws

1.7. Fractional Rights Shares:

The Board of Directors of the Company have resolved in their meeting held on 16" November 2024 that
all fractional entitlements, if any, will be consolidated in the name of the Company Secretary (under
trust), and unpaid letters of right in respect thereof shall be sold on the Pakistan Stock Exchange
Limited, the net proceeds from which sale, once realized, shall be distributed / paid to the entitled
shareholders in proportion to their respective entitlements as per the applicable Regulations.
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1.8. Important Dates:

The Organic Meat Company Limited

Tentative Schedule for Issuance of Letter of Rights

Book Closure: 30.01.2025 to 06.02.2025 (both days inclusive)

S. No. Procedure Day Date

1 Credit of Unpaid Rights into CDC in Book Entry Form Friday 07.02.2025

2 Dispatch of Letter of Right (LOR) to physical Tuesday 11.02.2025
shareholders

3 Intimation to Stock Exchange for dispatch/credit of Tuesday 11.02.2025
physical Letter of Rights

4 Commencement of trading of unpaid Rights on Pakistan Wednesday 12.02.2025
Stock Exchange Limited

6 Last date for splitting and deposit of Requests into CDS Monday 24.02.2025

7 Last date of trading of Letter of Rights Thursday 06.03.2025

8 Last date for acceptance and payment of shares in CDC Thursday 13.03.2025
and physical form - Last payment date

9 Allotment of shares and credit of Shares into CDS Wednesday 02.04.2025

10 Date of dispatch of physical shares certificates Friday 11.04.2025

2. SUBSCRIPTION AMOUNT PAYMENT PROCEDURE:

(i)

(ii)

(i)

(iv)

(V)

(vi)

(vii)

Payment as indicated above should be made by cash or crossed cheque or demand draft or pay
order made out to the credit of “The Organic Meat Company Limited-Right Shares Subscription
Account” through any of the authorized branches of above-mentioned bank(s) on or before 13"
March, 2025 along with this Right Subscription Request duly filled in and signed by the subscriber(s).
be from the

Right  Subscription Request downloaded

www.tomcl.net/investors

can Company website

In case of Non-Resident Pakistani / Foreign shareholder, the demand draft of the equivalent amount
in Pak Rupees should be sent to the Company Secretary, (Mr. Imran Khan) at the registered office of
the issuer along with Right Subscription Request (both copies) duly filed and signed by the
subscriber(s) with certified copy of NICOP / Passport well before the last date of payment.

All cheques and drafts must be drawn on a bank situated in the same city where the Right
Subscription Request is deposited. Cheque is subject to realization.

The Banker(s) to the Issue will not accept Right Subscription Requests delivered by post which may
reach after the closure of business on 13" March, 2025 unless evidence is available that these have
been posted before the last date of payment.

Payment of the amount indicated above to the Issuer’s Banker(s) to the Issue on or before 13"
March, 2025 shall be treated as acceptance of the Right offer.

After payment has been received by the Banker(s) to the Issue, the Right Securities will be credited
into respective CDS Accounts within 14 business days from the last payment date. Paid Right
Subscription Request will not be traded or transferred.
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3. PROFILE OF BOARD OF DIRECTORS OF THE COMPANY AND SPONSORS

Board of Directors

Name Position Tenure of Directorship Date of
Appointment
Mr. Nihal Cassim Chairman 25 Jan 2022 -2025 25Jan 2019
Mr. Faisal Hussain Chief Executive Officer/ 25 Jan 2022 - 2025 28 0ct 2017
Executive Director
Mr. Ali Hussain Executive Director 25 Jan 2022 -2025 28 0Oct 2017
Mr. Rizwan Punjwani Independent Director 25Jan 2022 -2025 20 Feb 2018
Mr. Syed Owais Hasan Zaidi | Independent Director 25Jan 2022 -2025 25Jan 2019
Mr. Aneek Saleh Mohammad | Independent Director 25Jan 2022 -2025 01 Dec 2020
Ms. Sehrish Hafeez Mastoor | Independent Director 25Jan 2022 -2025 25Jan 2019

3.1. Profile of the Board of Directors of the company
MR. NIHAL CASSIM - CHAIRMAN OF BOARD OF DIRECTORS

Nihal Cassim is an MBA (Finance & MIS) from McGill University. He takes particular interest in
facilitating the development of the capital market, governance of public companies and building
shareholder value.

He is currently a Director on the Boards of Pakistan Stock Exchange Limited, International Steels
Limited, Crescent Steel & Allied Products Limited, The Organic Meat Company Limited, National
Clearing Company Limited, NIFT and Ubiquity Trading Limited. He has also served on the Boards of
Pakistan Qilfields Limited (for 9 years) and Ferozsons Laboratories Limited (for 15 years). Nihal has
served two terms as a director on the Board of the Mutual Funds Association of Pakistan (MUFAP).

Nihal’s focus has expanded to philanthropic activities as a donor and as a member/trustee of The
Citizens Foundation, the Patient Aid Foundation and The Jinnah Foundation.

Directorships in other Companies:

e Pakistan Stock Exchange Limited

e International Steels Limited

e Crescent Steel & Allied Products Limited

e National Clearing Company Limited

e National Institutional Facilitation Technologies (Pvt.) Limited (NIFT)
e Ubiquity Trading Limited

MR. FAISAL HUSSAIN - CHIEF EXECUTIVE OFFICER & EXECUTIVE DIRECTOR
Faisal Hussain has over 25 years working experience in the sheep casings (offal processing) industry
and 12 years of experience in the meat processing industry. He is the Founder Shareholder/Director &

CEO of the Company.

He holds a “Master of Business Administration” degree from the respected Institute of Business
Administration (IBA) and a “Master of Finance” Degree from Cardiff Business School, University of
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Wales, UK. He decided to come into the meat industry in year 2010, knowing that he has an edge over
all other players in the market due to his previous experience in the Meat Offal Industry. He is the
pioneer of various innovative trends in the meat industry of Pakistan.

He brought new concepts in the industry of further adding value by offering boneless Frozen and
Vacuum packed Beef and Mutton meat along with tremendous increase in export of Offal to Far
Eastern economies. It was under his leadership that TOMCL achieved honor of being the only company
in South East Asia to have approvals of export for so many destinations including Irag, Maldives and
Malaysia.

His idea of extending the shelf life of Pakistani Beef and Mutton meat resulted in opening of markets
like CIS States for Pakistan. He has taken a single product meat industry of Pakistan which use to
export only meat carcasses before the entry of TOMCL to a multi-product industry. His recent initiative
of exporting Beef Offal as a raw material for producing Pet Food is getting good market response
internationally.

Directorships in other Companies:
e Pakistan Animal Natural Sausage Casings Association
e S.F. Hajj & Umrah Services (Private) Limited

MR. ALI HUSSAIN - EXECUTIVE DIRECTOR

Ali Hussain is in charge for operations, productions and all aspects of compliances related to
processing plants of the company. Various other departments and aspects like HR, Export, Halal
Management Systems, Animal Welfare and CSR are also headed by him. He has been a vital part of
the management team since beginning of TOMCL. Primarily, he was managing affairs of export
development and export related licenses. Since 2015, he was assigned the affairs of the processing
factories and was designated as Chief Operating Officer.

He holds a Bachelor of Science degree in Economics from Lahore University of Management Sciences
(LUMS) and had been president of various student bodies in his university. Furthermore, he has done
various diplomas from London School of Economics and Political Science in UK. He also has vast
experience in food catering business along with handling and maintaining the workplace standards for
HACCP, ISO 9001-2015 and GMP. His communal services in the field of sports are notable. Recently
he was a member of BOG of Sindh Cricket Association and formerly he has been the Secretary for
Karachi City Cricket Association. He also owned a catering business which was venturing food
supplies to various multinational corporations and embassies.

Directorships in other Companies:
¢ Mohammad Saeed Mohammad Hussain Limited

MR. RIZWAN PUNJWANI - INDEPENDENT DIRECTOR
Rizwan Punjwani is a Chartered Accountant and holds more than 25 years of working experience. His

experience in the field of finance and equity has helped TOMCL to grow and develop it into a financially
sound organization.
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Currently, he is also a Fund Manager at RAY Securities. Prior to it, he was Director and Chief Operating
Officer at Sindh Gas where he was primarily responsible to implement projects. Mr. Punjwani has led
the Investment Banking department of one of the largest banks of Pakistan - National Bank of Pakistan
where he gained rich experience of handling debt and equity transaction of large ticket size.

Directorships in other Companies:

e Sindh Gas (Pvt) Ltd

e People Resource (Pvt) Ltd

e Oceanza (Pvt) Ltd

e Tawakkal Aqua Organic (Private) Ltd

MR. SYED OWAIS HASAN ZAIDI - INDEPENDENT DIRECTOR

Owais Zaidi is serving on the Board as an independent director since year 2019. He holds a “Master of
Business Administration” Degree from respected Institute of Business Administration (IBA) in Karachi.
He has a diversified exposure to various industry verticals and business domains. He is Founder & CEO
at Credit Fix — Pakistan’s first credit market place, Co- Founder & Principal Consultant at Infinitum
Innovations which manages the largest service offices chain in Pakistan called “The Hive”. Prior to that
Mr. Zaidi has been associated with several tech companies playing key management roles.

Directorships in other Companies:

e Credit Fix Financial Services Limited

e Infinitum Innovations (Pvt.) Limited

e |HV Private Limited

e |HV KTZ Private Limited

e Consumer Facilitation Technologies Private Limited
e Hatch Global Marketing (Private) Limited

e Aladdin Informatics (Private) Limited

MR. ANEEK SALEH MOHAMMAD - INDEPENDENT DIRECTOR

Aneek Saleh has joined the Board in December 2020. He holds a “Master of Business Administration”
Degree from the prestigious Institute of Business Administration (IBA) in Karachi. He is the founder and
CEO of Revelation Group, with a portfolio of companies expanding from advertising, publications,
digital platforms and media solutions. He has been instrumental in bringing innovative marketing
solutions and the creation of strong collaborative platforms for Pakistan. He has been the sole
representative for many international festivals and events including the most prominent Cannes Lions
Festival for Pakistan for over a decade and has played a pivotal role in creating a space for Pakistan on
many international platforms.

With extensive experience of over 23 years in the field of marketing, Aneek brings with him a strong
understanding of the food industry as he has been involved with many major consumer food

companies in the strategic advisory role.

Directorships in other Companies:

None
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MS. SEHRISH HAFEEZ MASTOOR - INDEPENDENT DIRECTOR

Sehrish Hafeez holds a BSc in Philosophy and Economics from the prestigious London School of
Economics in London, UK and has recently completed her masters from Columbia University in USA.
Her experience includes valuation of different companies through different valuation techniques like
discounted cash flow techniques, comparable and other approaches. She has a good understanding
of the business models and is also strategically involved in various roles for running the business

successfully.

Directorships in other Companies:

e Mohammad Saeed Mohammad Hussain Limited

4. FINANCIAL DETAILS OF THE ISSUER:

4.1. Financial highlights of Issuer for last three years

(Pakistani Rupee)

Unaudited
Account

Audited
Account
FY 2024

Audited
Account

Audited
Account

3M -FY2025

BDO Ebrahim &

FY 2023 FY 2022

Name of the Statutory i Grant Thornton Grant Thornton
Auditors Co. Anjum Rahman Anjum Rahman
Sales — net 3,340,690,640 11,797,754,504 6,365,238,225 4,657,774,417
Gross Profit 393,546,629 1,5679,040,774 852,891,487 609,525,602
Profit before Interest & Tax 268,422,232 876,007,730 969,911,853 344,752,714
Profit/(loss) after Tax 170,606,103 497,373,304 722,194,425 411,412,853
Accumulated Profits 2,421,797,374 2,233,329,487 1,666,295,227 1,137,807,844
Total Assets 6,413,187,713 6,237,544,557 5,815,409,262 4,267,838,599
Total Liabilities 1,298,359,436 1,2983,322,383 1,275,898,544 1,112,892,242
Net Equity 5,114,828,277 4,944,222,174 4,539,510,718 3,154,946,357
(Bgig';'”p value Per Share 34.46 33.31 33.63 25.65
Earnings/(loss

KR g/(loss) per share 1.15 3.35 4.86 3.34
Dividend Announced Nil Nil Nil Nil
Bonus Issue (%) Nil Nil 10.00% 9.75%

4.2, Financial highlights for the preceding year of consolidated financial:

Not Applicable
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4.3. Detail of issue of capital in previous five years:

Bonus Issue \ FY2024 FY2023 \ FY2022 FY2021 FY2020
Percentage - 9.75% 10.00% 10.00% -
Number of Shares - 13,499,201 | 11,990,972 | 11,181,778* -

*These bonus shares were issued prior to the IPO in FY2021.

Initial Public Offering FY2024 FY2023 FY2022 FY2021 FY2020
Percentage* - - - 35.77% -
Number of Shares - - - 40,000,000 -

*Total post IPO paid up capital.
4.4. Average market price of the share of the Issuer during the last six months:

Average market price of the share of the Company during the last six months (from 20" May 2024 to
20" November 2024) is PKR 37.76 per share.

4.5. Share Capital and Related Matters

Pattern of shareholding of the issuer in both relative and absolute terms.

Shareholders (As on October 21, 2024) Number of Shares Shareholding %
Directors, CEO, Their Spouse and Minor Children 81,589,877 54.95
Banks, DFls, NBFCs 956,632 0.64
Insurance Companies 2,672,826 1.80
Modarabas and Mutual Funds 606,300 0.41
General Public (Local) 59,980,903 40.39
Other Companies (Local) 2,682,640 1.81
Total 148,491,213 100.00

Number of shares held by the directors, sponsors & substantial shareholders of the Issuer (both
existing and post right issue).

No. of Shares after
. .. *
No. of Existing Shares Right Shares'

1 Nihal Cassim 1 1
2 Rizwan Abbas 214,475 263,261
3 Ali Hussain 13,971,593 14,930,093
4 Faisal Hussain 67,009,036 71,606,091
5 Sehrish Hafeez Mastoor 1 1
6 Syed Owais Hassan Zaidi 1 1
7 Aneek Saleh Mohammad 394,770 394,770

Total 81,589,877 87,194,218

*As of 215t October 2024

L Subject to the actual number of shares subscribed during the Right Issue (note that directors and subscribers may
arrange for others to subscribe to their entitlements; furthermore, such persons may subscribe to additional shares
offered by the Board).
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Details and shareholding of the holding company, if any.

Not Applicable

5. RISKFACTORS

5.1. Risk Associated with the rights issue

Undersubscription Risk
There is a risk that the Right Issue may get undersubscribed due to lack of interest from shareholders of the

Company. The Right Issue is being carried out at a price which is less than the current share price in the
market and hence there is no major investment risk associated with the Right Issue. The substantial
shareholders and directors of the Company have confirmed that they shall subscribe to (or arrange the
subscription of) their respective right entitlements, while the balance portion of the Right Issue will be
underwritten in accordance with the applicable laws.

5.2. Risk Associated with the issuer

A.

Internal Risk Factors

a) Operational Risk

Operational risk summarizes the uncertainties a business faces when it attempts to conduct its day-to-
day business activities specifically in relation to plant operation. It can result from breakdowns in
internal procedures, people and systems.

A high turnover ratio of skilled staff, disruption in the Company’s supply chain or inappropriate planning
could be a major determinant to operational risk for the Company.

The Company is mitigating operational risk by implementing staff retention initiatives, including training
and competitive benefits, to address high turnover. Additionally, the Company is adopting a diversified
supply chain planning process and implementing robust strategies to counter disruptions in the supply
chain.

b) ProcurementRisk

As a prominent player in the meat and allied products processing industry, it is crucial to be cognizant
of the inherent procurement risks associated with the business. The sector is particularly susceptible to
raw material price fluctuations. Additionally, the volatility in currency exchange rates can impact the
cost of imported packing materials.

Our commitment to transparency involves acknowledging and mitigating these risks through proactive
procurement strategies, supplier diversification and diligent monitoring of market dynamics.

c) CreditRisk

Credit risk represents the risk that one party to a financial instrument will cause to the other party by
failing to discharge a financial obligation. The Company manages credit risk inter alia by setting credit
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limits in relation to individual customers and by selling on advance payment basis for select customers.
Consequently, the Company believes that it is not exposed to any major concentration of credit risk.

d) Liquidity Risk

Liquidity risk is where an entity will encounter difficulty in meeting obligations associated with financial
liabilities. The Company manages liquidity risk by maintaining sufficient cash and ensuring the fund
availability through adequate credit facilities. Based on the above, the management believes the liquidity
risk to be insignificant.

e) Risk of Non-compliance with Regulations of SECP and PSX

In the event of non-compliance with any regulatory requirements of SECP or PSX, the Company may be
placed on the defaulter segment of PSX which may potentially hamper trading in the Company’s shares,
leading to potential suspension in trading of its shares as well as delisting.

To mitigate the risk of non-compliance with SECP and PSX regulations, the Company has established
an internal compliance framework, engages legal counsel for ongoing guidance, continuously
monitoring regulatory changes and maintaining open communication with regulatory bodies. These
measures collectively aim to ensure adherence to regulatory requirements.

B. External Risk Factors

a) Business Risk

Business risk is the possibility of the Company reporting lower than anticipated profits or loss due to
factors such as:

= Increase in input costs such as raw materials
= Increase in conversion / utility costs

The Company is actively following strategies to mitigate business risk, including supplier diversification,
cost predictability through analytics and maintaining robust government relations.

b) Interest Rate Risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in the
market interest rates. When interest rates are high, borrowing costs increase, making it more expensive
for the Company to finance its operations. This can lead to reduced business spending, lower economic
growth, and decreased profitability. It also discourages business investment as financing new projects
becomes more expensive.

As of 30" September 2024, the company has variable interest-bearing financial liabilities of PKR 904.2
million. A 1% increase in the interest rates on these borrowings would have an estimated negative
impact of PKR 850,000 on the Company’s bottom line.

The Company constantly monitors market interest rates and employs strategies to mitigate interest rate
risk associated with short term borrowings on variable rates. In light of the same, the Company intends
to utilize the proceeds from the Right Issue to finance its working capital requirements, including with
the intention of reducing its reliance on short term borrowings. This approach aims to ensure cost
effective financing and minimize the impact on business spending during period of high interest rates.
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c) Foreign Exchange Risk

Foreign exchange risk represents the risk that the fair value of future cash flows of a financial instrument
will fluctuate because of changes in foreign exchange rates. Foreign exchange risks arise mainly from
future economic transactions or receivables and payables that exist due to transactions in foreign
currencies. The Company is exposed to foreign exchange risk arising from currency value fluctuations,
primarily with respect to the USD, EU, AED, and RMB.

d) Economic Slowdown

Slow down and / or deterioration of macroeconomic conditions could trigger a reduction in disposable
incomes, compelling consumers to postponing their purchase. The growth of any sector is affected by
the economic conditions prevailing in the country. An economic slowdown may adversely affect the
growth and performance of the meat sector, as a whole.

The prevalent economic scenario has been on a downward spiral due to rising costs and inflation.
However, to mitigate the potential impact of economic slowdown, the Company has implemented cost
control measures and operational efficiencies to maintain financial resilience during challenging
economic conditions.

e) Global Economic and Financial Market Risk

Due to ongoing geopolitical disruption causing high commodity prices, all major economies of the world
including USA, UK and European countries are facing inflationary pressure.

Some of the major global financial institutions are foreseeing signs of recession in major countries which
may cause volatility in international financial markets. The ripple down effect may affect the Pakistani
economy and financial markets adversely which could impact the overall macro condition of the
Country with limited ability of the government to secure new debt from international markets, which in
turn could affect the PKR / USD parity.

To mitigate global economic and financial market risks, the Company intends to diversify its revenue
streams across regions to enhance overall financial resilience in the face of geopolitical uncertainties
and economic fluctuations.

f) Animal Health and Disease Outbreak Risk

As a company operating animal slaughtering, processing, and fattening facilities, the risk of animal
health issues and disease outbreaks such as foot-and-mouth disease (FMD) or brucellosis is a critical
concern. These diseases can significantly impact livestock health, reduce productivity, and lead to
export bans from key markets like the Middle East and China. To mitigate these risks, the company has
implemented stringent biosecurity measures at its fattening and feedlot farm, including controlled
access, regular disinfection protocols, and robust animal health monitoring systems. The company
maintains a comprehensive vaccination program tailored to regional disease risks and works closely
with local veterinary experts to ensure early detection and treatment of illnesses for its fattening farm
operations. Newly acquired animals are isolated in dedicated quarantine area before integration with
the main herd to prevent the spread of infections. Furthermore, the company uses traceability systems
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to monitor animal health and movement across the supply chain, ensuring compliance with
international standards such as the OIE and specific requirements of export markets. In addition, the
company collaborates with government agencies for disease surveillance. These proactive strategies
ensure operational continuity and sustained trust in export markets.

g) Regulatory Risk

Regulatory risk pertains to the possibility of future changes in government policies and regulations which
could potentially impact the various business segments the Company operates in. Modifications in the
regulatory landscape, such as change in import tariffs and taxation regimes which have the potential to
notably impact the industry’s overall performance.

Additionally, any change in regulatory duties or taxes related to the import of packing materials or
finished products could directly affect the Company’s profitability and operational efficiency.

h) Geopolitical Risk

Current geopolitical risks affecting the Company whose predominant markets are Middle East and
China include regional instability, trade tensions, and regulatory shifts. In the Middle East, ongoing
conflicts, political instability, and economic sanctions in certain countries can disrupt supply chains,
delay shipments, and impact market demand.

To mitigate these risks, the company is diversifying its market base by increasing local sales footprint to
streamline its trade balance between local sales and exports. It is also establishing strong relationships
with local partners in the Middle East and China to ensure smoother operations during geopolitical
disruptions. Furthermore, it is closely monitoring geopolitical developments to anticipate and adapt to
changes in trade policies and regulations, while maintaining contingency plans to manage potential
disruptions in logistics and supply chains.

i) Risk of Substitutes

The meat export industry is confronted with potential substitute risks that may affect the demand for
end products. Price sensitivity and global competition in the meat processing industry also contribute
to the complexity of substitute risks.

Our Company stays adaptable, investing in plant & machinery and considers sustainable practices to
effectively navigate these challenges, ensuring the maintenance of a competitive position in the market.

C. Additional Risk Factors

a) Capital Risk Management

The Company's objectives in managing capital are to ensure the Company's ability to continue as a going
concern so that it can continue to provide returns to shareholders and benefits for other stakeholders
while maintaining an optimal capital structure to reduce the cost of capital. The Company finances its
operations through equity, borrowings and management of working capital with a view to maintaining an
appropriate balance between the various sources of finance to minimize risk and cost. The Company is
not exposed to any externally imposed capital requirement. As a public limited company, TOMCL
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complies with the regulatory requirements outlined in the Companies Act, 2017. This includes meeting
the minimum capital adequacy requirements. Currently, there are no additional capital-related
regulatory obligations that the Company is required to fulfill.

The Company maintains a minimal debt structure, with capital and reserves more than sufficient to
withstand even the most severe capital or debt market shocks. As a low-leverage entity, coupled with
plans to further reduce debt through the proposed rights issue, the Company is well-positioned to
navigate potential market volatilities effectively.

b) Profitability

The Company's after-tax profit for FY 2024 amounted to PKR 497.4 million, compared to PKR 722.2
million in FY 2023. In FY2023, the Company benefited significantly from foreign exchange gains due to
the approximately 73% devaluation of the PKR against the USD, the currency in which the Company
conducts its exports. In contrast, FY2024 saw a more stable and range-bound currency valuation, which
offset these gains. While the Company's operational (real) profitability improved, the absolute profit in
PKR terms declined.

The profitability may be impacted if there is a fall in demand of the products or due to the overall
economic slowdown.

c) Environmental Risks

As a company managing and operating with biological assets, environmental risks are a significant
concern due to the generation of bio-waste, high water usage, and reliance on fossil fuels for energy.
Improper management of animal waste and offals can lead to environmental pollution, regulatory
penalties, and backlash from local communities. Additionally, water scarcity and energy shortages,
exacerbated by Pakistan’s unreliable electricity grid, pose risks to operational efficiency and
sustainability. To mitigate these risks, the company is looking to invest in state-of-the-art waste
management systems, including composting and bio-digestion technologies, to convert organic waste
into usable byproducts like biogas pallets or fertilizer. It ensures compliance with national
environmental regulations by treating effluents before discharge and minimizing harmful emissions.
Furthermore, the bio-digesters are expected to reduce electricity consumption by approximately 4-5%
of the overall power outlay. This reduction is projected to yield net savings of around PKR 8.0 million in
the first year of operation, with incremental increases leading to optimal savings of PKR 12 million
annually from the third year onwards. The project is scheduled to become operational by the fourth
quarter of 2026. The company also conducts regular environmental impact assessments to identify and
address risks proactively, while working with local authorities to align its practices with global
sustainability standards. These measures not only reduce environmental risks but also enhance the
company’s reputation as a sustainable exporter.

D. Company’s Efforts to Mitigate Risk Factors

Although, there are other competitors in the market but the Company have already the advantage of holding
niche market, the risk is greatly mitigated. Moreover, the sponsors of the company are third generation meat
and allied products producers and manufacturers with 30 years of experience and the decision for

Page 26 of 31



OFFER DOCUMENT | THE ORGANIC MEAT COMPANY LIMITED :

investment in cooked beef tripes and cooked red and white offals unit is based on their experience and
reading of the market and the recent approval for export of cooked beef product to China.

The Directors / Shareholders have given their undertaking for subscription (or arrangement of subscription)
of their respective right entitlements. The balance portion of Right Issue is to be fully underwritten as per
requirement of applicable regulations. Hence, no major risk is involved.

NOTE: IT IS STATED THAT TO THE BEST OF OUR KNOWLEDGE AND BELIEF, ALL MATERIAL RISK FACTORS
HAVE BEEN DISCLOSED AND THAT NOTHING HAS BEEN CONCEALED IN THIS RESPECT.

Page 27 of 31



OFFER DOCUMENT | THE ORGANIC MEAT COMPANY LIMITED :

6. LEGAL PROCEEDINGS:

1.1. Outstanding Legal Proceedings of the Company
None

1.2. Action taken by the Securities Exchange against the issuer or associated listed companies of the
Issuer during the last three years due to noncompliance of the its Regulations

None
1.3. Any outstanding legal proceeding other than the normal course of business involving the Issuer,
its sponsors, substantial shareholders, directors and associated companies, over which the issuer

has control, that could have material impact on the issue

None
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7. SIGNATORIES TO THE OFFER DOCUMENT

/ A
Nihal Cassim ﬂ* A

flce

Rizwan Punjwani

A %
Syed Owais Zaidi

Sehrish Hafeez Mastoor

Faisal Hussain

Ali Hussain

Aneek Saleh Mohammad
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Schedule I

The Companies (Further Issue of Shares) Regulations, 2020

isclosures in tabular form of SECP comments on the Offer Document -

he Organic Meat Company Limited

Sr.No | Comments on offer document of The Organic Meat Company Limited | Responses/rationale to SECP Comments
(the Company) in compliance with regulation 3(2)(v) of the | inthe Offer Document
Companies (Further Issue of Shares) Regulations, 2020 (the
Regulations)
01. COVER PAGE
i Mention the name of the city where the company was incorporated. Incorporated
ii. Mention the direct link from which the offer document may be | Incorporated
downloaded.
iii. Pursuant to Regulation 3(1)(vi)(b) of the Regulations, the Company is | Incorporated
obligated to appoint an underwriter or a consortium of underwriters for the
public portion, excluding directors and substantial shareholders. In this
regard, arrange for an underwriter and provide their details.
iv. Mention all the missing dates throughout the offer document before | Incorporated
publication.
02. UNDERTAKING BY BOARD OF DIRECTORS
i Mention the complete clause 3(x) of Schedule | of the Regulations. Incorporated
ii. Disclose the names of dissenting directors, if any. There aren't any dissenting directors due to
which this clause has been omitted.
03. GLOSSARY OF TERMS - DEFINITIONS
i. Issue Price: Determining the issuance price of right shares is an important | Disagreed.
decision with significant implications for the minority shareholders. Thisis | Rational: Please note thatin order to make
best understood by analyzing the issuance price of right shares relative to | the capital call more attractive for the
the prevailing market price of the company's shares. investors / existing shareholders, rights are
Issuance of right shares at a price equal to or higher than the prevailing | given at a discount. We believed that a 25%
market price conveys high confidence in the business and implies that the | discount to the prevalent price on the date
existing shares held by minority shareholders are unlikely to lose value | of announcement of right would be able to
regardless of their decision to subscribe to the right shares. meet all investor return expectations and
Issuance of right shares at a price lower than the prevailing market price | hence, the price of PKR 27/share was
indicates low confidence in the business and implies that the existing | derived for the proposed rightissue by The
shares held by the minority shareholders are likely to lose value and they | Organic Meat Company Limited.
must subscribe to the right shares to compensate for that loss.
Considering the above and in the best interest of the minority
shareholders, it would be better if the issuance price of right shares was
set equal to or higher than the prevailing market price.
04. BRIEF TERMS OF THE RIGHT ISSUE
i In point 1.1(i) Purpose of the Right Issue- Disclose date of completion of | Incorporated
project as per clause 7(i)(i) of Schedule | of the Regulations.
05. PRINCIPAL PURPOSE OF THE ISSUE & FUNDING ARRANGEMENTS
i Section 1.2: Additional Working Capital Application-Disclose the | Incorporated
complete credit cycle mentioned in the table under 'UAE Meat (MAP, Fresh
& Frozen) & Red Offal Export' including receivable and payables days.
06. DETAILS OF THE UNDERWRITERS
i Mention complete details of underwriters as described in point 1(iii) | Incorporated
above.
07. RISK FACTORS
i. Section 5.2 (B) External Risk Factors- Interest Rate Risk: Lacks specifics | Incorporated
on the proportion of variable-rate borrowings and their sensitivity to
interest rate changes.
iii. Section 5.2 (C) Additional Risk Factors- Capital Risk Management: | Incorporated
Elaborate the risk more clearly specially "The Company is not exposed to
any externally imposed capital requirement". Further the description does
not address how the company plans to maintain an optimal balance of
equity vs. borrowings during market volatility.
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iii. Section 5.2 (C) Additional Risk Factors- Profitability: Provide clear basis | Incorporated
and specific reasons for decrease in profitability.

iv. Section 5.2 (C) Additional Risk Factors- Environmental Risks: Strategies | Incorporated
like bio-digestion technologies are described but lack details on
implementation timelines or cost-benefit analysis.

08. LEGAL PROCEEDINGS
i. Section 6.1 Outstanding legal proceedings of the company: provide brief | As of the date of the Offering Document,
description of the cases against the Company. there aren’t any outstanding legal
proceeding of the Company
09. SIGNATORIES TO THE OFFER DOCUMENT
i Final OD shall be signed by all the relevant signatories. Incorporated
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER

We, Faisal Hussamn, The Chief Exacutve Officer and Muhammad Faisal Idrees, The Chief Financial Officer
of The Organic Meat Company Limited cernfy that

|) The Offer Document contains 2ll informanon with regard to the Issuer and the issue, which is material
in the context of the issue and nothing has been concealed in this respect,

) The information cantained in the Offer Document 1s true and correct 1o the best of our knowledge and
belief;

) The opimons and intentons expressed therein are honestly held,

iv) There are no other facts, the omission of which makes the Offer Document as a whole or any part
thereof misleading, and

v) All requirements of The Companies Act, 2017, The Companies (Further Issus of Shares) Regulations,
2020, The Central Deposstory Comparny and that of PSX pertameng 10 the Right Issue have been fulfilled

A
For and on behalf of The Organic Meat Company Limited \ 5 /
} -

Vgt 3 i

FAISAL HUSSAIN M h"m FAISAL IDREES
Chief Execunve Officer hief Financial Officer

Dated. November 20, 2024
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t2utiammad Refay Stamp Vandor
L1z tie 47, Bhop No, 2+, F-South

matlr, Jinnah Square, Karachi
cemeeneut 023018

N snmesenns DAL
e T3 o AOREE «Miiammad Nadeem
T SDGN WITH ARAR sesenman - Advoca‘e

B S I T L L i
e .:o:ra; a &k“edgﬁ#~241 99/UNRERTAKING BY THE BOARD OF DIRECTORS (BOARD)
1% el 1oree e
We.'mggoarg of Directors of The Organic Meat Company Limited hereby confirm that:
{1 Altmaternalinformation as required undes The Companies Act, 2017, The S: ities Act, 2015, Cor jes (Further Issue of Shares)
Regulations, 2020, The Listing of Companies and Securities Regulations of The Pakistan Stock Exchange Liméted has been disclosad
in this Offer Document and that whatever is stated in Offer Docurmnent and in the supporting documents is true and correct to the best
of our knowdedge and batlef and that nothing has bean concealed.
{1) We undertake that all material information, including risks that would enable the investor to make an informad decision, has been
disclosed in the Offer Docurment,

(1) Rgnt Issue is the discretion of Board of the Issuer and it nesther req) pp | of the Cor lon nore the S ities Exchange.
b of the lesE g¢ and the Issuer on 22-11-2024 (ie. within 45 days

(iv) The Draft Offer Document was placed on the
of the date of announcement by the Board).

(v} Comments from Securities Exchange and the SECP were received on _10-01-2025 .
{wi} The Board has ensured that Draft Offer Decument is updated in light of the Public, Securities Exchange and SECP comments.
along with the explanations as to how

{vill) The Board has disclosed on PSX's and Company’s all the
they are addressed,

Final Offer Document was placed on Securities Exchange website on A -Ol- 20255 1ong with the book closure dates and
righti 2 timedi (i.e. within 20 working days from the date of receipt of comments of PSX & SECP).

{x) The Statutory Auditor M/s BDO Ebrahim & Co., Chartered Acc ountants of the Issuer shall submit hatf yearly repon 10 the Issuer
regarding utilization of proceeds in the manner referred toin the final Offer Document. The Issuer will include the report of th y
Auditor, along with its commants thereon, if any, in it half yeardy, and annual financial statements.

-1
Signatures; / P S
Boedi ™ 4 \\mdu,_/

{ix) The

Nihat Cassim ! - Faisal H
Rizwan Punjwani %;UJI)’ , WV‘/ Ali Hu mk\Q’_e(—%Q‘:—D
Syed Owais Zowsi '-—C’i‘ e 2_/ Anesk Saleh d

Hareez

PAKISTAN
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