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!Adam Sugar Mills Limited

VISION

To be the leader in sugar industry by building the Company’s image through
guality improvement, competitive price and meeting social obligations.

MISSION

s Toendeavour to be the market leader by offering high quality sugar to our
customers at competitive prices.

« Tocontinue improving operating performance and profitability thereby ensuring
growth for the Company while serving best interest of shareholders.

SIX YEAR'S REVIEW AT A GLANCE

2013-2014  2012-2013  2011-2012  2010-2011  2009-2010  2008-2009

Cane Crushed (Metric Tons) 521,222 506,091 523,558 457,538 313,363 256,030

Recovery 9.28% 10.00% 9.84% 9.38% B B4% 9.47%

Sugar Produced {Metric Tons) 48,894 50,650 51,530 42,883 27,761 24,835

Rs. Rs. Rs. Rs. Rs. Rs.

Paid up Capital 172,909,620 57,636,540 57,636,540 57,636,540 57,636,540 57,636,540
Reserve & Surplus 583,000,430 392,807,255 312,185,754 272538221 228,037,546 128,352,067
Sharehalders Equity 755,910,050 450,443,795 369,822,294 330,174,761 285,674,486 185,088,607
Fixed Assets 1,531,781,049 1,408,055,065 1,163,459,026 836,759,233 826,170,487 846,515,865
Sales 3,174,410,211 2,069,488,065 1,535411,250 2,440,692,655 2,138,540,950 1,156,966,342
Cost of Sale 3,005,957,329 1,759,311,056 1,363,541,357 2,231,510,507 1,920,020,876 887,464,811
Grass Profit/(Loss) 168452882 310,311,056 171,865,893 209,182,148 218,520,074 269,501,531
Profit/(Loss) Before Tax (59,433,850) 113,250,559 62,052,713 74,701,831 133,706,647 184,914,663
Profit/[Loss) after Tax 30,377,420 24,284,533 42,710,537 45,927,846 92,794,839 48,461,732
Earning per Share 2.64 13.50 7.41 8.14 16.10 841
Break up value of share 43.72 78.51 64.14 57.29 49.56 32.27
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that 49" Annual General Meeting of the shareholders of the Company will be held
at 9:00 AM. on Saturday, January 31, 2015 at The Arts Council of Pakistan, M.R.Kiyani Road, Karachi to
transact the following business:-

1} To confirm the Minutes of 48" Annual General Meeting held on January 31, 2014.

2} To receive, consider and adopt the Audited Financial Statements of the Company for the year ended
September 30, 2014 together with Directors” and Auditors’ Reports thereon.

3} To appoint auditors of the Company for the year 2014-2015 and to fix their remuneration. The present
Auditors M/S Haroon Zakaria & Company, Chartered Accountants, retire and being eligible, have
offered themselves for re-appointment.

4) To transact any other ordinary business with the permission of the Chair.

By Order of the Board
GHULAM AHMED ADAM

Karachi: January 02, 2015 Chief Executive

NOTES:

1} Members who are not able to attend the meeting in person may send their respective proxies duly
signed and stamped in the usual form. Such proxies should reach the Registered Office of the Company
atleast 48 hours before the meeting.

2) The Share Transfer Book of the Company will remain closed from 22™ January, 2015 to 31" January,
2015 (both days inclusive). Transfer received at Company Share Registrar M/s C & K Management
Associates (Pwt) Ltd, 4" Floor, 404 Trade Tower, Abdullah Haroon Road, Karachi at the close of
business on 21°" January, 2015 will be treated in time for attending of meeting and for entitlement of
dividend and right shares.

3} For identification, CDC account holders should present the participant’s CNIC, and CDC Account
Number.

4) Shareholders are requested to notify the Company of any change in address immediately.
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DIRECTORS’ REPORT
IN THE NAME OF ALLAH, THE BENEFICENT, THE MERCIFUL

Dear shareholders,

On behalf of the Board, we welcome you to 49" Annual General Meeting of the Company and
place before you the audited accounts of the Company for the year ended 30 September, 2014,
FINANCIAL RESULTS:

Profit after taxation Rs. 30,377,420
Incremental Depreciation net of deferred tax transferred

from surplus on revaluation of Property, Plant and Equipment 988,480
Re-measurement of defined benefit Liability net of deferred Tax 23,345
Un-appropriated profit brought forward 178,701,565
Un-appropriated profit carried forward Rs. 210,090,810
Earning per share — basic and diluted Rs. 2.64
OPERATING RESULTS 2014 2013

Cane Crushed-Metric Tons 527,222 506,091
Average Recovery 9.28% 10.01%
Sugar Produced-Metric Tons 48,894 50,650
Commenced Crushing an 25/11/2013 30/11/2012
Stop Crushing on 24/03/2014 05/04/2013
Number of Season Days 120 127

Earning per Share (Rupees) 2.64 13.50

The Company earned an after-tax profit of Rs. 30.4 million. The Government had fixed the
minimum support price of sugarcane at Rs,170 per 40 KG, however company managed to earn
satisfactory profit,
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BOARD MEETINGS

During the year five meetings of the Board of Directors were held. Participation of directors is
as follows:

NAME OF DIRECTORS NUMBER
OF MEETINGS
ATTENDED
Mr.Ghulam Ahmed Adam 5

Mr.Jawaid Ahmed

Lt. Col. (Rtd) Muhammad Mujtaba
Mr.Junaid G.Adam

Mr.Omar G.Adam

Syed Nazar Muhammad Shah

Mr. Mustafa Adam

[ N T o R B Wy I

Leave of absence was granted to Directors who could not attend the meeting.

Statements of Corporate and Financial
Reporting Framework.

As required by the code of corporate Governance, your Directors are pleased to report that:

* The financial statements, prepared by the Management, present fairly its state of affairs,
the results of its operations, cash flows and changes in equity.

* The company has maintained proper books of accounts as required by the law.

* Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

* The accounting policies and disclosures are in accordance with the approved accounting
standards as applicable in Pakistan, unless otherwise disclosed.

# The systemn of internal control is sound in design and effectively implemented.

# There is no significant doubt as to the ability of the company to continue as an on-going
concern.

# There has been no material departure from the best practices of corporate governance as
detailed in the listing regulations.

*  No trading in the shares of the company was carried out by the directors, CEQ, CFO
Company Secretary and their spouses and minor children.
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DETAIL OF SHARE HOLDERS

NUMBER SHARE HELD
ASSOCIATED COMPANIES, UNDERTAKING
AND RELATED PARTIES:
Adam Pakistan Ltd 1 3,503,389
Adam Lubricants Ltd 1 4,057
ICP:

1

Investment Corporation of Pakistan 117
DIRECTORS, CEO AND THEIR SPOUSE AND
MINOR CHILDREN:
Mr. Ghulam Ahmed Adam i 8,666,197
Mr. Syed Nazar Mahmood Shah 1 14,406
Mr. Jawaid Ahmed 1 7,500
Lt. Co. (Rtd) Muhammad Mujtaba 1 7,500
Mr. Junaid G. Adam 1 7,500
Mr. Omar G. Adam 1 7,500
Mr. Mustafa G, Adam 1 7,500
Executive: - -
Public Sector Companies and Corporation - -
BANK DFls, INSURANCE COMPANIES
MODARABAS AND MUTUAL FUNDA:
United Bank Limited 1 178
MCB Bank Limited 1 223
State Life Insurance Company Limited 1 190
SHAREHOLDERS HOLDING 10% OR MORE
VOTING INTEREST
Mr. Ghulam Ahmed Adam 1 8,666,197
Adam Pakistan Limited 1 3,503,389
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FUTURE PROSPECTS
The Government has increased the minimum support price of sugarcane from Rs.170 to Rs.180

per 40KG. However, the sugar selling price is depressed below economical level and the
Pakistan Sugar Mills Association has requested the Government to export excess guantity of
sugar. During the cane crushing season 2014-2015 we have already crushed 103,905 tons of
sugarcane at an average recovery of 8.7% and has produced 8,350 tons of sugar.

EMPLOYEE RELATIONS:
Your directors appreciate the spirit of cooperation shown by the officers, staff and workers and
we hope that their dedication will continue in future.

AUDITORS:

M/s. Haroon Zakaria & Co, Chartered Accountants, the auditors of the company retire and offer
themselves for reappointment. The Audit Committee has recommended their reappointment
for the year 2014-2015.

On bem;;

GHULAM AHMED ADAM
Chief Executive

E E L X
=
JUNAID G.ADAM

Karachi: January 02, 2015. Director
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Statement of Compliance with the Code of Corporate Governance

Name of Company: Adam Sugar Mills Limited

Year Ended: September 30, 2014

This statement is being presented to comply with the Code of Corporate Governance (CCG) contained in
Regulation No. 35 of Chapter Xl listing regulation of Karachi Stock Exchange (Guarantee) Limited for the

purpose of establishing a framework of good governance, whereby a listed company is managed in
compliance with the best practices of corporate governance.

The Company has applied the principles contained in the CCG in the following manner:

1. The Company encourages representation of independent non-executive directors and directors
representing minority interests on the Board of Directors. At present the Board includes:

Category Names
Independent Directors Syed Nazar Mahmood Shah
lawaid Ahmed
Lt.Cal {R)Muhammad Mujtaba

Executive Directors Ghulam Ahmed Adam
Omar G.Adam
Mon-Executive Directors JunaidG.Adam

Mustafa G.Adam

2. The directors have confirmed that none of them is serving as a director on more than seven listed
companies, including this Company.

3. All the resident directors of the Company are registered tax payers and none of them has defaulted
in payment of any loan to a banking company, a Development Finance Institution (DFI) or a Non-
Banking Finance Institution (NBFI) or, being a member of a stock exchange, has been declared as
defaulter by that stock exchange.

4, Mo casual vacancy has occurred during the period ended September 30, 2014,

5. The company has developed "Code of Conduct" and appropriate steps are taken to disseminate it
throughout the company along with its supporting policies and procedures.

6. The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Company. A complete record of particulars of significant policies along with the
dates on which they were approved or amended has been maintained,

7. All the powers of the Board have duly executed and decisions on material transactions, including
appointment and determination of remuneration and terms and conditions or employment of the
CEOQ, other executive and non-executive directors, have been taken by the Board/Shareholders.

8. The meetings of the Board were presided over by the Chairman and, in his absence, by a director
elected by the Board for this purpose and the Board met at least once in every quarter. Written
notices of the Board meetings, along with agenda and working papers, were appropriately recorded
and circulated. The minutes of the meetings were appropriately recorded and circulated in time.

9. The directors at the Board are adequately trained to perform their duties and have been
provided in-house presentation to acquaint them on their roles and responsibilities under
the requirements of CCG. During this financial year, none of the director has attended any
training program of Corporate Governance due to their busy schedule. However, Company
has planned the same for the coming year.
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10. The Board had approved appointment of CFO and Company Secretary and head of internal audit
including their remuneration and terms and conditions of employment.
11. The directors’ report for this year has been prepared in compliance with the requirements of the

CCG and fully describes the salient matters required to be disclosed.

12. The financial statements of the Company were duly endorsed by CEQ and CFO before approval of
the Board.

13. The directors, CEQ and executives do not hold any interest in the shares of the Company other than
that disclosed in the pattern of shareholding.

14. The Company has complied with all the corporate and financial reporting requirements of the CCG.

15. The Board has formed an Audit Committee. It comprises three members, of whom all are non-
executive directors and the Chairman of the Committee is non-executive director,

16. The meetings of the Audit Committee were held at least once every quarter prior to approval of
interim and final results of the Company and as required by the CCG. The terms of reference of the
Committee have been framed and advised to the Committee for compliance.

17. The Board has formed an HR and Remuneration Committee. It comprises of three members, of
whom two are non-executive directors and the chairman of committee is a non-executive director,

18. The Board has set up an effective internal audit department which is considered suitably qualified
and fully conversant with policies and procedures of the Company

19. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the guality contral program of the Institute of Chartered Accountants of Pakistan
{ICAP), that they are any of the partners of the firm, their spouses and minor children do not hold
shares of the Company and that the firm and all its partners are in compliance with International
Federation of Association of Accountants {IFAC) guidelines on code of ethics as adopted by ICAP.

20. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the listing regulations and the auditors have confirmed
that they have observed IFAC guidelines in this regard.

21. The closed period, prior to the announcement of interim/ffinal results and business decisions, which
may materially affect the market price of Company’s securities, was determined and intimated to
directors, employees and stock exchange.

22. Material/price sensitive infoarmation has been disseminated among all participants at once through
stock exchange.

23, We confirm that all other material principles enshrined in the CCG have been complied with.

On behalf of the Board of Directors

e

Ghulam;;a&dam

Chief Executive Officer
Karachi
Dated : 2 January 2015
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REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE WITH BEST
PRACTICES OF CODE OF CORPORATE GOVERNANCE

We have reviewed the Statement of Compliance with the best practices contained in the
Code of Corporate Governance prepared by the Board of Directors of Adam Sugar Mills
Limited to comply with the relevant Listing Regulations of the Karachi Stock Exchange
Limited and Lahore Stock Exchange Limited where the Company is listed.

The responsibility for compliance with the Code of Corporate Governance is that of the Board of
Directors of the Company. Our responsibility is to review, to the extent where such compliance
can be objectively verified, whether the Statement of Compliance reflects the status of the
Company's compliance with the provisions of the Code of Corporate Governance and report if it
does not. A review is limited primarily to inquiries of the Company personnel and review of
various documents prepared by the Company to comply with the Code.

As part of our audit of financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective
audit approach. We are not required to consider whether the Board's statement on internal
control covers all risks and controls, or to form an opinion on the effectiveness of such internal
controls, the Company’s corporate governance procedures and risks.

Further, Listing Regulations of Karachi and Lahore stock exchanges require the Company to
place before the Board of Directors for their consideration and approval of related party
transactions distinguishing between transactions carried out on terms equivalent to those that
prevail in arm’s length transactions and transactions which are not executed at arm’s length
price recording proper justification for using such alternate pricing mechanism. Further, all such
transaction are also required to be separately placed before the audit committee. We are only
required and have ensured compliance of requirement to the extent of approval of related party
transaction by the Board of Directors and placement of such transaction before the audit
committee. We have not carried out any procedures to enable us to express an opinion as to
whether the related party transactions were carried out at arm’s length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the

Statement of Compliance does not appropriately reflect the status of Company’s compliance, in
all material respects, with the best practices contained in the Code of Corporate Governance as

applicable to the Company for the year ended September30, 2014.

We draw attention to 9 of the statement of compliance with the code of corporate governance
highlighting that orientation courses by directors have not been attained during the year.

Layaor. ZoKeyic L LO
Haroon Zakaria & Company Place: Karachi
Chartered Accountants Dated: : 2 January 2015
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AUDITOR’S REPORT TO THE MEMBERS

We have audited the annexed balance sheet of Adam Sugar Mills Limited as at September
30, 2014 and the related profit and loss account, statement of other comprehensive income,
cash flow statement and statement of changes in equity together with the notes forming
part thereof, for the year then ended and we state that we have obtained all the
information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of our audit,

It is the responsibility of the Company's management to establish and maintain a system of
internal control, and prepare and present the above said statements in conformity with the
approved accounting standards and the requirements of the Companies Ordinance, 1984.
Our responsibility is to express an opinion on these statements based on our audit.

We conduct our audit in accordance with the auditing standards as applicable in Pakistan.
These standards require that we plan and perform the audit to obtain reasonable assurance
about whether the above said statements are free of any material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
above said statements. An audit also includes assessing the accounting policies and
significant estimates made by management, as well as, evaluating the overall presentation
of the above said statements. We believe that our audit provides a reasonable basis for our
opinion and, after due verification, we report that:

a) in our opinion, proper books of accounts have been kept by the Company as
required by the Companies Ordinance, 1984;

b) in our opinion:

i) the balance sheet and profit and loss account together with the notes
thereon have been drawn up in conformity with the Companies Ordinance,
1984, and are in agreement with the books of account and are further in
accordance with the accounting policies consistently applied;

i) the expenditure incurred during the year was for the purpose of the
Company’s business; and
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i) the business conducted, investments made and the expenditure incurred

during the year were in accordance with the objects of the Company;

c) in our opinion and to the best of our information and according to the explanations
given to us, the balance sheet, profit and loss account, statement of other
comprehensive income, cash flow statement and statement of changes in equity
together with the notes forming part thereof conform with approved accounting
standards as applicable in Pakistan, and give the information required by the
Companies Ordinance, 1984, in the manner so required and respectively give a true
and fair view of the state of the Company’s affairs as at September 30, 2014 and of
the profit, its cash flows and changes in equity for the year then ended; and

d) In our opinion Zakat deductible at source under the Zakat and Ushr Ordinance, 1980 was
deducted by the Company and deposited in the Central Zakat Fund established under
section 7 of that Ordinance.

Haroon Zakaria & Company Place: Karachi
Chartered Accountants Dated: : 2" January 2015

Engagement Partner:
Farhan Ahmed Memon
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PATTERN OF HOLDING OF THE SHARES HELD BY THE
SHAREHOLDERS AS AT 30 SEPTEMBER ' 2014

NUMBER OF TOTAL SHARE
SHAREHOLDERS SIZE OF SHSREHLODING TO HELD
1,514 FROM 1 TG 100 36,457
4592 FROM 101 TO S00 133,248
116 FROM 501 TO 1,000 95,723
245 FROM 1,001 o 5,000 719,978
B7 FROM 5,001 TGO 10,000 617,778
23 FROM 10,001 TO 15,000 300,053
16 FROM 15,001 TO 20,000 286,980
12 FROM 20,001 TO 25,000 285,800
3] FROM 25,001 TG 30,000 167,395
3 FROM 30,001 TO 35,000 98,014
2 FROM 35,001 o 40,000 £4,000
1 FROM 40,001 TGO 45,000 40,500
1 FROM 45,001 TO 50,000 47,000
2 FROM 50,001 TO 55,000 106,500
2 FROM 55,001 TO 60,000 114,500
4 FROM 65,001 TO 70,000 268,800
1 FROM 80,001 TO 85,000 81,731
1 FROM 85,001 TO 90,000 90,000
rd FROM 95,001 TO 100,000 197,500
1 FROM 115,001 TO 120,000 115,500
1 FROM 130,001 To 135,000 133,000
1 FROM 155,001 TO 160,000 158,157
1 FROM 195,001 TO 200,000 200,000
1 FROM 255,001 TO 260,000 256,479
1 FROM 295,001 TO 300,000 295,500
1 FROM 455,001 TO 460,000 457,683
1 FROM 3,500,001 TO 3,505,000 3,502,968
1 FROM 8,405,001 o 8,410,000 8,409,718
2,539 17,290,962
CATAGORIES OF SHARE HOLDERS NUMBER SHARE HELD PERCMNATAGES
INDIVIDUALS 2,504 13,451,629 7780
INWESTMENT COMPANIES 1 117 -
INSURAMNCE COMPANIES 1 150 -
JOINT STOCK COMPAMNIES 19 3,703,533 21.42
FINANCIAL INSTITUTIONS 2 401
OTHERS [ SEE BELOW ) 5 135,092 0.78
TOTAL 2,539 17,290,962 100,00
OTHERS
Administrator Abandoned Properties 91
Securities & Exchange Commission of Pakistan 1
Trustes Karachi Sheraton Hotel ana Towear 500
Trustee Treet Corp. Ltd. Emp. Pravident Fund 133,000
Trustee Treet Corp. Lid. Emp. Super Anvat Fund 1,500
135,082
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ASSETS

Man-Current Assets
Property, plant and equipment
Long term deposits
Intangible assets

Current Assets
Biological assets
Stores and spares
Stock in trade
Short term investments
Trade dabts - considered good
Laans and advances - considered good
Deposits and prepayments
Others receivables - consldered good
Interest accrued
Tax refund due frem government
Cash and bank balances

Total Assets

EQUITY AND LIABILITIES

Authorized Share Capital
10,000,000 Ordinary shares af Rs, 10 each

Issued, subscribed and paid-up capital

Riserves
Revenue Reserves
Share Fremium
G-e-r'l.'r.|| reserve
Accumulated profit

Shareholders' Equity

surplus an revaluation of property, plant and
equipment - net

MNon-Current Liabilities
Director's subordinated loan
Lang term finances

Deferred liakilities

Currient Liabilities
Sheort term borrowings
Trade and other payables
Accrued markup
Current maturity of non-current liabilities
Unclaimed dividend
Prawision for taxation

Contingencies
Total Equity and Liabilities

The annexed notes from 1 to 43 farm an integral part of these financial statements

W o

GHULAM AHMED ADAM
Chief Executive
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BALANCE SHEET
AS AT SEPTEMBER 30, 2014
2014 2013 Oetober 1, 2012
Note Rupees Rupees Rupees
Resrated Restated
4 1,531,781,04% 1408055187 1,163 458,026
5 40,000 40,000 40,000
<] 185,384 427 284 &b9,184
1,532,006,433 1,408522,471 1,164,168,210
¥ 290,263 167,513 112,513
B 116,529,672 B3 745 348 90,226,603
9 1,278,925,726 || 1,788,783,832 (| 1,133,237.021
10 23,518,154 23,518,154 18,814,639
11 145,667,574 37,805,574 37,843,149
12 146,219,456 82,721,312 78,099,520
13 56,909,410 44,979,091 33,483,953
966,192 1,428,191 766,921
391,451 394,975 561420
55,463,102 38,397,261 10,514,313
14 100,411,514 66,925,706 46,106,465
1,925,292,514 2, 168.867,057  1,449,766,517
3,457,298,947 3,577 389,528 2,613,934,727
250,000,000 100,000,000 100,000,000
15 172,909,620 57,636,540 57,636,540
172,909,620 - -
200,000,000 200,000,000 200,000,000
210,050,810 193,110,700 112,568,735
583,000,430 393,110,700 312,568,735
755,010,050 450,747,240 370,205,275
16 A01,462,754 233,903,358 244,649,461
17 24,959,712 239,324 437 239 324 437
18 247,124,300 318,162,100 200,000,000
19 116,253,448 290,218,618 241,073,039
388,337 460 847, 705,155 BB0,.397 476
20 1,304,001,480 || 1,094,508.667 515,251,863
21 413,896,914 805,377, 234 759,623,769
44,295,557 38,108,598 6,318,588
22 100,000,000 50,000,000 -
4,680,863 4,227,845 2,444 807
44,713,869 57,811,431 35,043,488
1,911,588,683 2,045033,775 1,31E.682,515
23 - - -
3,457,298,947 3,577,3B0.578E  7,613,934,727
Y ‘€1 \
Pl
iy
JUNAID G.ADAM
Director
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Limited

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014 2013

Note Rupees Rupees

Restated
Sales - net 24 3,174,410,211 2,069,448,065
Cost of sales 25 (3,005,957,329) (1,759,311,056)
Gross profit 168,452,882 310,137,009
Administrative expenses 26 {59,254,397) (64,214,645)
Selling and distribution expenses 27 (7,170,893) (7,757,803)
(66,425,290) (71,972,448)
Operating profit 102,027,592 238,164,561
Other operating income 28 9,894,602 17,715,632
111,922,194 255,880,193
Finance cost 29 (171,356,044) (112,876,284)
Other operating charges 30 - (9,875,713)
(171,356,044) (122,751,997)
(Loss) f Profit before taxation {59,433,850) 133,128,196
Taxation 31 89,811,270 (48,923,199)
Profit after taxation 30,377,420 84,204,997
Earning per share - Basic & diluted 32 2.64 13.50

The annexed notes from 1 to 43 form an integral part of these financial statements

1 -
GHULAMAHMED ADAM

£ L
B

JUNAID G.ADAM

Chief Executive Director
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014 2013

Rupees Rupees

Restated
Profit after taxation 30,377,420 84,204,997

Other comprehensive income

Incremental depreciation transferred from surplus 1,314,678 16,532,466

Remeasurement of defined benefit liability 34,844 -

Deferred tax related to defined benefit liability (11,499) -
Less: Deferred tax related to incremental depreciation (326,198) (5,786,363)

1,011,825 10,746,103

Total comprehensive income for the year 31,389,245 94,951,100

The annexed notes from 1 to 43 form an integral part of these financial staternents

il T ~
| f 2 1\
Bl Pl

GHULAM‘AHMED ADAM Jumijn G.ADAM
Chief Executive Director
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CASH FLOW STATEMENT
FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014 2013
Rupees Rupees
Restated
A. CASHFLOW FROM OPERATING ACTIVITIES
{Loss)/Profit before taxation {59,433,850) 133,128,196
Adjustments:
Depreciation 73,602,745 67,039,493
Amortization of intangible assets 241,900 241,900
Finance cost 171,356,044 112,876,284
Pravision for gratuity 221,849 222,380
Workers' Profit Participation Fund - 7,156,314
Waorkers' Welfare Fund - 2,715,399
Gain on sale of fixed assets - (1,366,131)
Unrealized farming (loss)/gain-net (89,349) (122,762)
245,333,189 188,766,877
Cash generated from operating activities before
working capital changes 185,899,339 321,895,073
Working capital changes:
Decrease [ (increase) in current assets
Biological assets (33,401} 67,762
Stores and spares (32,784,324) 6,481,255
Stock in trade 509,858,206 (655,546,911)
Trade debts {107,862,000) 37,575
Loans and advances (49,781,871) 9,755,873
Deposits and prepayments {11,930,319) (11,495,138)
Interest accrued 3,524 166,445
Others receivables 461,999 (661,270)
307,931,814 (651,194,409)
Increase f (decrease) in current liahilities
Trade and other payables (393,431,897) 49,471,298
(85,500,083) (601,723,111)
Met cash generated from f [used in) operations after
working capital changes 100,299,256 {279,828,038)
Financial charges paid (163,217,508} (77,032,252)
Workers' profit participation fund paid - (17,647,568)
Gratuity paid (272,212) -
Dividend paid {13,956,117) (12,626,097)
Taxes paid {38,879,676) (24,492,670)
Met cash used in operating activities {115,926,257) (411,626,625)
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!Adam Sugar Mills Limited

B. CASH FLOW FROM INVESTING ACTIVITIES

Additions in operating fixed assets-net of transfer
Additions in/ (Transfer from) capital work in progress
Sale proceeds of fixed assets

Net cash used in investing activities

C. CASH FLOW FROM FINANCING ACTIVITIES

Repayment of Subordinated loan from director
Proceeds from long term loan - net

Proceeds from short term loans - net

Proceeds against issue of right shares

Net cash generated from financing activities

Net increase in cash and cash equivalent (A+B+C)

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents
Cash and bank balances
Short term investments

2014
Rupees

(65,217,801}
(47,643,122}

2013
Rupees
Restated

(592,888,384)
280,863,822
1,755,039

(112,860,923)

(310,269,523

(214,364,725)
(21,037,800)
209,492,813
288,182,700

168,162,100
579,256,804

262,272,988

747,418,904

33,485,808

90,443,860

25,522,756

64,921,104

123,929,668

90,443,860

100,411,514
23,518,154

B66,925,706
23,518,154

123,929,668

90,443,860

The annexed notes from 1 to 43 form an integral part of these financial statements
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GHULAM-AHMED ADAM
Chief Executive
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!Adam Sugar Mills Limited

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Share Capital
Description "

Balance as at September 30, 2012 - as previously reported 57,636,540

Effect of change in accounting policy

Balance as at September 30, 2012 - Restated 57,636,540

Profit for the year -

Other comprehensive income for the year -
Total comprehensive income o

Final dividend paid @ 25% (Rupee 2.5 per share)
for the year ended September 30, 2012 2

Balance as at September 30, 2013 57,636,540

Profit for the year

Other comprehensive income for the year -
Total comprehensive income -

Issuance of 200% right shares @ Rs.25/- each 115,273,080

Final dividend paid @ 25% (Rupee 2.5 per share)
for the year ended September 30, 2013
Balance as at September 30, 2014 172,909,620

The general reserves and accumulated profit can be utilized for meeting any contingencies and
for distribution of profits by way of dividends.

The annexed notes from 1 to 43 form an integral part of these financial statements

(pdln_—
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GHULAM-AHMED ADAM
Chief Executive
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!Adam Sugar Mills Limited

Revenue Reserves

Total
Share Premium  General Reserves  Accumulated Profit Total e
-------------------- RUpPEES - - - = m e e e iieeaaaa
- 200,000,000 112,185,754 312,185,754 369,822,294
382,981 382,981 382,981
- 200,000,000 112,568,735
= - 84,204,997 84,204,997 84,204,997
e - 10,746,103 10,746,103 10,746,103
= = 94,951,100 94,951,100 94,951,100
e 2 (14,409,135) (14,409,135) (14,409,135)
- 200,000,000 153,110,700
- - 30,377,420 30,377,420 30,377,420
. - 1,011,825 1,011,825 1,011,825
- 31,389,245 31,389,245 31,389,245
172,909,620 - - 172,909,620 288,182,700
(14,409,135)  (14,409,135)  (14,409,135)
172,909,620 200,000,000 210,090,810

e
£

JUNAID G.ADAM
Director
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ADAM SUMGAR MILLS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

b COMPANY AND ITS OPERATIONS

Adam Sugar Mills Limited {the Company) was incorporated in Fakistan in 1965 in the name of Bahawalragar sugar Mills
Limited as a public limited company. In L3985, the name of the Company was changed to Adam Sugar Mills Limited. The
shares of the Company are guated on Karachi and Lahore stock exchanges, The Company is principally engaged in the
manufacturing and sale of sugar. The registered office of the Company is situated at first floor Haji Adam Chambers,
Altaf Hussain Reoad, Mew Challi, Karachi and its factory is situated in Chak # 4, Fordwah, Chishtian, district
Bahawalnagar, Punjaks,

2  BASIS OF PREPARATION

2.1 Staterment of Compliance

These financial statements have been prepared in accordance with approved aScT T%r@g‘aflggds as a?? %5’275

in Pakistan. Approved accounting standards comprise of such International Financld| Repdrting Standards (JFR3)
issued by the Internaticnal Accounting Standards Board as are notified under the Companies Ordinance, 1984,
provisions of and directives issued under the Companies Ordinance, 1984, In case requirements differ, the
provisions or directives of the Companies Ordinance, 1984 shall prevail,

2.2  Basis of Measurement

These financial statements have been prepared under the historical cost convention, except as otherwise
disclesed in these notes. Further, accrual basis of accounting is followed except for cash flow information.

2.3 Functional and presentation currency

These financial statements are presented in Pakistani rupees which is the functi398:1-10:f 0Qke comidb0,747,240

2.4  Critical aecounting estimates and judgments

The preparation of financial statements in conformity with approved accounting standards, as applicable in
Pakistan, requires management to make judgments, estimates and assumptions that affect the application of
policies and the reported amounts of assets, liabilities, income and expenses,

The estimates and assoclated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances, the results of which form the basis of making the judgments
about the carrying values of assets and liabiliies that are not readily apparent from other sources, Actual results
may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to acoounting estimates
are recognized in the period in which the estimate is revised i the revision affects only that period, ar in the

pericd of the revision and future periods if the revision affects both current srdggtgbmuzfgo 755.910.050

ludgments made by management in the application of approved accounting standards, as applicable in Pakistan,
that have significant effect on the financial statements and estimates with a significant risk of material judgment
in the next year are as follows:

Property, plant, equipment and intangible asset

The Company reviews the appropriateness of rate of depreciation / amortization, useful life and residual value
used in calculation of depreciation / amortization. Further, the Campany reviews the value of the assets for
possible impairment on an annual basis. Any change in the estimates in future years might affect the carrying
amounts af the respective items of praperty, plant, equipment and intangible asset with a corresponding effect
an the depreciation [ amortization charge and impairment.

Annual Report 2014




Stock in trade and stores and spares

The Company reviews the net realizable value of stock-in-trade and stores and spares parts to assess any
diminution in the respective carrylng values. Net reallizable values are estimated with reference to the estimated
zelling price in the ordinary course of business less the estimated cost necessary to make the sale.

Trade debtors
The Cormpany reviews its recelvables against any provision required for any doubtful balances an a an-going basis,
The provision is made while taking into consideration expected recaveries, if any.

Tewation
In making the estimates for income taxes currently payable by the Company, the management looks at the
current income tax law and the decisions of appellate authorities on certain issues in the past,

Staff retirement benefits - Gratulty

Certain actuarial assumptions have been adopted as disclosed in the relevant note to the financizl statements for
valuation of present value of defined benefit obligations, Any changes in these assumptions in future years might
affiect gains and losses in those years,

2.5 Stendords, omendments and interpretations which became effective during the yeor

During the year cerlain amendments te Standards and new interpretations became effective however they did
not have any materizl effect on the financial statemeants of the Company except for the revised 1A5-19Employes
benefits” details of which are discussed below:

2.5.1 Change in accounting policy

Employee benefits

‘With effect from 1 January 2013, the revised IAS 19 ‘Employee Benefits' became effective. The revised IAS 19
requires actuarial gains and losses to be recognized immediately in other comprehensive income, Previously,
actuarial gains and losses over and above the corridor limit were amortized aver the expected average remaining
working lives of employess, Further, any past service cost is now recognized immediately in the Profit and Loss
Account as soon as the change in the benefit plans are made whereas previously, only vested past service cost
was recognized immediately in the Profit and Loss Account and non-vested cost was amortized o the Profit and
Loss Account over the vesting period. The Standard also replaces the interest cost on the defined benefit
obligation and the expected return on plan assets with & net interest cost based on the net defined benefit assets
or llability and the discount rate, measured at the beginning of the year, Refer to note 3.9 for revised accounting

The effects of the change have been accounted for retrospectively in accordance with 145 B "Accounting Policies,
Changes in Accounting Estimates and Errors’, resulting in restatement of financial statements of prior periods.
Resultantly, the cumulative effect of adjustments that arose as at 1 October 2012 has been presented and
disclosed as part of the Statement of Changes in Eguity, while the corresponding period adjustment through other
comprenensive of the Statement of Chamges in Equity, while the corresponding pericd adjustment through other
comprehensive income is restated and disclosed as part of the Statement of Comprehensive Income respectively,
The Balance Shest also presents the prior year numbers as restated, due to the aferementioned change.

F0-Jun-13 OI-fui-12
As previously | Impact due As As previously | Impact due As
reported to change restoted reported to change in restated

in palicy palicy
Effect on Balance Sheet
Staff retirement benefit 1,686,706 [466,838) 1,219,B6E 1,586,689 [583,201) 597,488
Deferred taxation 288 835,357 163,393 288998750 239,869,331 206,220 240,075,551
Unappropriated profit 192,807,255 303,445 193,110,700 112,185,754 382,981 112,568,735

This change in accounting palicy has no impact on the 5tatement of Cash Flows and on earnings per share,
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2.6 New / revised occounting stondards, omendments to published occounting stondards, and
interpretations that are not yet effective

2.6.1 The following standards, amendments and interpretations of approved accounting standards are only
effective for annual periods baginning from the dates specified below. These standards are either not
relevant to the Company's operations or are not expected to have significant impact on the
Company’s financial statements, other than increased disclosures in certain cases:

Standards or interpretation (effective for annual

periods beginning on
or after)

IFRS 10 Consolidated Financial 5tatements January 01, 2015

IFRS 11 Joint Arrangements January 01, 2015

IFRS 12 Disclosure of Interests in Other Entities lanuary 01, 2015

IFRS 13 Fair Walue Measurement January 01, 2015

1A% 16 &38 Clarification of Acceptable Method of Depreciation and lanuary 01, 2016

Amortization

145 16 541 Agriculture: Bearer Plants lanuary 01, 2016

1AS 19 Employee Contribution January 01, 2014

1AS 32 Offsetting Financial Assets and Financial liabilities January 01, 2014

I1AS 36 Recoverable amount of Mon- Financial Assets- January 01, 2014
[Amendments)

1AS 39 Novation of Derivatives and Continuation of haedge January 01, 2014

Accounting - (Amendment)
IFRIC 21 Levies lanuary 01, 2014
The Company expect that the adoption of the abowve standards and interpretation will not have any

material impact an its financial statements in the periad of initial application,

In addition to the above, amendments to various accounting standards have also been issued by the
1ASB (International Accounting Standards Board). Such improvements are generally effective for
accounting periods beginning on or after January 01, 2014. The Company expect that such
improvements to the standards will not have any material impact on the Company's financial
statements in the period of initial application.

Further, the following new standards have been issued by IASB which are yet te be notified by the

Securities and Exchange Commission of Pakistan {SECP) for the purpose of applicability in Pakistan,

Standards (effective for annual
periods beginning on
or after)
IFRS 9 Fimancial Instruments: Classification and Measurement January 01, 2018
IFRS 14 Regulatory Deferral Accounts January 01, 2016
IFRS 15 Revenue fram Contracts with Customers January 01, 2017
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3 SUMMARY OF SIGNIFICANT POLICIES

The principal accounting policles adogted in preparing these financial statements are as fol lows:

3.1  Property, plant and equipment

Owned

Property, plant and equipment are initially recognized at cost. Subseguent to initial recognition these are stated
at cost or revalued amaount less accumulated depreciation and impairment lasses, if any except for freehold land
which is stated at revalued amount.

Depreciation is charged to income by apolying the dimirishing balance method whereby the cost of an asset is
written off over its useful life at the rates specified in note £ to the financial statement. Depreciation is charged
from the month of purchase while no depreciation is charged on disposal of assets from the month of disposal,

Gains and losses on disposal of preperty, plant and eguipment are taken in to profit and loss account |
Maintenance and normal repairs are charged to income as and when incurred while major improvements, if any,

Leased

These are stated at lower of present value of minimum lease payments under the l2ase agreements and the fair
value of assets acquired on lease. Aggregate amounts of obligations relating to assets subject to finance lease is
accounted for at net present value of liabilities. Assets so acquired are depreciated by applying reducing balance
method at the rates specified in the relevant note. Depreciation is charged on additions during the year from the
muonth of purchase while no depreciation is charged on disposal of assets from the month of disposal.

Financial charge is allocated to accounting period in a manner so as to provide a constant periodic rate of charge
an the autstanding liability.

3.2 Intangible osset
This is initially stated at cost and subsequently carried at cost less zccurnulated amortization and accumulated
impairment lass, if any, Amertization is charged applying straight line method over estimated useful life,
Amortization on addition is charged from the month in which an asset is acguired while no amaortization is
charged from the month in which the asset is disposed off,

3.3 Copital work in progress
These are stated at cost less impairment, If any, and represents expenditure on fised assets in the course of
construction and installation. Transfers are made to relevant fixed asset category as and when assets are available
for their intended use,

3.4 Stores and spares
These are valued at lower of the moving average cost or net realizable value. Net realizable value comprise of
estimated selling price In the erdinary course of the business less estimated cost necessary to make the sale,
Prowision is made for items considered obsolete and slow moving. ftems in transit are valued at cost comprising
invoice price and cther charges paid thereon

3.5 Stock in trade

These are valued at lower of weighted average cost and net realizable value, Cost is determined as follows:

‘Work in process Prime cost plus proportionate allocation of manufacturing
overheads based on stage of completion,

Annual Report 2014




Finished goods Prime cost plus an appropriate allocation ot
Stock of by product Net realizable value.

Net realizable value comprises of estimated selling price in the ordinary course of the business less estimated cost
necessary 1o make the sale.

3.6 Trode and other receivables

Trade debts and other receivables are recognized initially at fair value and subsequently measured at amaortized
cost met of provision far uncollectable amounts, if any, A provision for uncallectable amaunts is established when
there is an objective evidence that the Company will not be able to collect due amounts. Trade debts and other
receivables considered irrecoverable are written off.

1.7 Cosh ond cosh equivolents

Cash and cash equivalents are carried in the balance sheet at cost. For the purpose of cash flows statement, cash
and cash equivalents consist of cash in hand, balances with banks,

3.8  Loons, odvances, deposits and prepayments
These are stated at their nominal values net of any allowance for uncollectable amounts {If any)
3.9 Stoff retirement benefits

Defined Contribution Plan
The Company operates a funded provident fund scheme covering permanent employees of mill. Egual
contribution are made by both employer and employees.

Defined Benefit Plan

The Company also aperates an unfunded gratulty scheme for its permanent employees. Previsions are made in
the financial statements to cover the cbligations using the projected unit credit method. Actuarial gains / losses
are amartized over the expected future service of the employees.

3.10 Tawotion

Current
Prowvision for current taxation is based on the provisions of the Income Tax Ordinance, 2001

Deferred

Deterred tax is accounted for using the balance sheet liability method in respect of temporary ditferences arising
from differences between the carrving amount of assets and lakilities in the financial statements and their tax
basze, to the extent of probability that taxable profits will be available against which these deductible temporary
differences can be utilized. Deferred tax s calculated at the tax rates that are expected to apply to the period
whien the asset is realized or the liability is settled.

The carrying amount of deferred tax asset is reviewed at each balance sheet date and reduced to the extent that
it is mo longer probable that sufficient taxable profits will be available to allow all or part of deferred tax asset to
be recegnized. Unrecognized deferred tax assets are reassessed at each balance sheet date and are recognized to
the extent that it has become prabable that future taxable profit will allow deferred tax asset to be recovered.

3.11 Trade ond other poyables

Liabilities for trade and other amounts payable are carried at cost which is the falr value of the consideration to
be paid in the future for goods and services received, whether or not billed to the Company.
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3.12

3.13

3.14

3.15

3.16

3.17

318

3.19

3.20

3.21

Financial instruments

All financial assets and labilities are inftially measured at falr value, and subseguently measured at fair value or
amartized cost as the caze may be. The Company derecagnizes the financial assets and financial liabilities when it
ceases ta be a party to such contractual pravisions of the instruments.,

Off-setting of finencial assets and financial liobilities

Financial assets and financial liabilities are offset and the net amount is reported in the balance sheet if the
Company has a legally enforceable right to set off the recognized amounts and intends either to settle on net
basis or to realize the assets and settle the liabilities simultaneaushy.

Impoirment

The carrying amounts of assets are reviewed at each balance sheet date to determine whether there is any
abjective evidence that an asset or group of assets may be impaired, I any such evidence exists, the asset or
group of assets’ recoverable amount iz estimated. An impairment loss is recognized whenever the carrying
amount af an asset exceeds its recoverable amount, Impairment losses are recognized in profit and loss account,

Related party transactions

All transactions with related parties are carried out by the company at arms length prices using the admissible
valuation methads except lean from directors which is interest free,

Translation of forelgn currencles

Transaction In forelgn currencies are recorded into rupees at the rates appraximating thase prevalling an the date
of each transaction. Monetary assets and liabilities in tforeign currencies are reported in rupees wsing the
exchange rates approximating those prevailing on the kalance sheet date, Exchange differences are included in
income curranthy.

Revenwe recognition

Revenue from sales is recogrized on dispaleh of goods to customers
Rent income s recarded on accrual basis as per terms of agreement
Return on bank deposits is recognized on aoorual basis,

Diwidend to share holders

Dividend is recognized as a liability in the periad in which it is approved and declared.
Provisions

Provision are recognized when the Company has a legal or constructive obligation as a result of past events, it is
probable that an cutflow of resources will be required to settle the obligation and a reliable estimate of the
amaunt can be made. Provisions are reviewed at each balance sheet date and adjusted to reflect the current best

Borrowing cost

Borrowing and other related costs directly attributable to the acquisition, construction or production of gualifying
assets, which are assets that necessarily take a substantial period of time to get ready for their intended use, are
added to the cost of those assets, until such time as the assets are substantially ready for their intended wse. all
ather borrowing costs are recognized as an expense in the pericd in which they are incurred,

Biologico! asset

Bioclogical assats are measured at their fair value less their point of sale costs, Gain / (loss) on such measurement
is recognized in profit and loss account, Gain [ {loss) an disposal of biological asset is recognized in profit and loss
account in the year of disposal.

Annual Report 2014




Adam Sugar Mills Limited

2014 2013
4 PROPERTY, PLANT AND EQUIPMENT Bt Rupecs Einees
Operating fixed assets 4.1 1,484,137,927  1,408,055187
Capital work In progress 43 47,643,122

1,531,781,049 1408055187

4.1 Operating fixed ossets

Factory :'o.:;artzj:r Plont and Buitding
Particulars Freehold land  building on ;reer::ﬂd P construction  Roilwoy siding  Vehicles
[freehold land ¥ machinery
land

Net book value os at September 30, 2012 48 505,000 30,915,447 9,271,547 746,053,476 3,208 28,701 12,985,483
Year ended September 30, 2013
Additions 5127083 29.056,618 - 564,376,111 - - 12,189,871
Digposals
- Cost - - - - - - 4,277 500

Depreciation (3,833,552)

388,908

Depreciation charged 5,897,207 463,578 54,032,960 289 2,870 4,232 058
Net book value os at September 30, 2013 53,632,093 53,974,858  8.B0O7,989  1,256,396,627 2,919 25,831 20,555,388
Year ended September 30, 2014
Additions > 5,251,800 - 54,572,905 - - 2,851,621
Surphus f [deficit} on revaluation 320,767,907 2,167,848 B,606,261 [247,074,331)
Disposals

Cosl
- Depreciation - - - - - - -
Depreciation charged - 5,547,051 543,849 B1,133,950 263 2,583 4,299 038
Net book value os af September 30, 2014 374,400,000 55,847,455 16,670,401  1,002,761,251 2,656 13,243 19,117,971
At September 30, 2013
Cost [ revaluation 53,632,093 102,042,848 15818425 1717071002 238,125 21913456 36,892,026
Accumulated depreciation 48,067,990 1010436 AED6TE 375 235,206 2,165,515 16,336,638
Met book value 53,632,093 53,974,858 8807989 1,256,396627 2,919 25831 20555388
At September 30, 2014
Cost [ revaluation 374,400,000 109467496 14424686 1,524,568,576 238,125 2,191,346 39,733,647
Accumulated depreciation - 53,615,041 7,554,285 S11,808,325 235,469 2,168,088 20635676
Net book value 374,400,000 55847455 16,670,401  1,002,761,251 2,656 23,248 19,117,971
Rate of depreciation % - 10 5 5 L] 10 0
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Adam Sugar Mills Limited

Owned Leased
Water Air
Offfice Computer  Furniture Tools and
5 ik Electrical  connection Armsand  conditioners  Plont and Tatal
equipments  and other ond . g othe. T :
Bt Netoes equipments  ond electric e AL ammunition ond machinery
installations refrigerators
.......... RUPEEJ T
1,171505 2,03465% 1613978 3,989,081 1,548,385 4738209 142,650 490,097 15,102,718 882,595,204
326,610 516,826 611,593,129
= 15,000,000 29,277 500
[6,295,255) (10,183,847
18,704,745 19,093,653
117,151 216,921 194,406 359,017 232,258 J10,731 8,559 73,515 397,973 57,039,433
1,054,354 2,144,388 1936398 3,630,064 1,316,127 4,027,478 134,091 416,582 1,408,055,187
724,030 20,000 552,864 432,480 356,101 150,000 156,000 65,217 801
84,4567 584
105,435 241,006 195,517 619,496 157,375 B47,185 12,039 77,938 73,602 745
948,919 1,627,392 1,760,BB1 3,563,432 1,591,232 3,776,334 352,052 434,644 1,484,137,927
2435136 4B121B6 4505267 4,769,406 4,114,854 12 466,147 151,000 1,655,394 £,295255  1,969,154,510
1440, 782  2BESIOE  25BEEGY 1,139,342 4,798,727 BA3EEED 16,909 1222812 b, 295,255 561,099,323
1,054,350  21443BE 1936398 3,630,064 1,316,127 4027478 134,091 416,582 1,408,055,187
2495136 5536216 4,525267 5312270 4,547,334 12 862,748 401,000 1,815,394 B,295255  1,118,8399495
1546217 2908824 1764386 1758833 1,856,103 9,085 BS54 A8 848 1,320,750 E,295,255 /34,702 058
948,919 2,627,392 1,760BB1 3,563,432 1,591,232 3,776,394 352,052 494,644 - 1,484,137,927
i 10 10 9 15 15 1] 15 5
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Adam Sugar Mills Limited

2014 2013
Note Rupees Rupees
4.2 Depreciation has been charged to:
Cost of sales 25 68,761,729 62,278,957
Administrative expenses 26 4,841,016 4,760,536
73,602,745 67,039,493
4.3 Copital work in progress
Building and civil works 16,136,260 -
Plant and machinery 31,506,862
47,643,122
5 LONG TERM DEPOSITS
Others 40,000 40,000
6 INTANGIBLE ASSETS
- Accounting Software
Cost 1,209,500 1,209,500
Accumulated amortization (1,024,116) (782,216])
185,384 427,284
Rate of amartization 20% 20%
7 BIOLOGICAL ASSETS
At fair value
Carrying value at beginning of the year 167,513 112,513
Addition due to cultivation 1,072,150 395,133
Gain / {loss) arising from changes in fair value less
estimated cost to sale 1,318,960 2,206,027
2,558,623 2,714,673
Deduction due to harvesting (2,268,360) (2,547,160)
Carrying valua at end of the year 290,263 167,513

7.1 Operations and principal octivities ot farms
The company’s agriculture activities include sugar cane, seeds and wheat cultivation which is supplied to
various sugar cane growers and other customers.

2014 2013
Rupees Rupees
8 STORES AND SPARES
Stores 100,217,599 67,224,452
Spares 16,312,072 16,520,896
116,529,672 83,745,348
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Adam Sugar Mills Limited

2014 2013
Rupees Rupees
9 STOCK IN TRADE
Sugar in process 7,197,588 4,713,821
Sugar - finished goods 1,251,511,787  1,776,999,151
Molaszes 20,216,350 7,070,960

1,278,925,726  1,788,783,932

10 SHORT TERM INVESTMENTS

Includes investments in term deposit receipts of various banks. Rate of return on these investments ranges
from 7.05% to 8.50% (2013 : 7.5%).

11 TRADE DEBTS - CONSIDERED GOOD

This includes Rs.37.508 (2013 : Rs.37.508) million recievable from Province of Punjab through District
Collector Bahawalnagar and ather related Government departments |{Refer Note 23.2).

2014 2013
Note Rupees Rupees
12 LOANS AND ADVANCES - CONSIDERED GOOD
Loan to staff 1,570,699 1,609,648
Advances
- o growers 55,468,950 19,472,997
- to suppliers 36,652,517 22,884,510
against income tax 52,251,170 38,534,837
Against expenses 276,080 219,260
144,648,757 81,111,664
146,219,456 82,721,312
13 DEPOSITS AND PREPAYMENTS
Prepayments 746,196 1,299,407
Trade depasits 32,099,271 43,679,684
Performance bond 24,063,943 -
56,909,410 44 979,091
14 CASH AND BANK BALANCES
Cashin hand 1,311,921 471,984
Cash at bank
- Current accounts 97,983,798 35,167,245
Deposit accounts 141 1,115,796 31,286,477
99,099,593 66,453,722
100,411,514 66,925,706

14.1 These carry mark up ranging from 6.25% to 8% (2013 : 6.25% to 8%)
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15 [SSUED, SUBSCRIBED AND PAID-UP CAPITAL

2014 2013
{Number of Shares)
25,000,000 10,000,000
3,440,913 3,440,913
250,000 250,000
2,072,741 2,072,741
11,527,308
17,290,962 5,763,654

Authorized capital
Ordinary shares of Rs. 10 each

Issued, subscribed and paid up capital
Ordinary shares of Rs. 10 each

issued for cash
Issued to PICIC under terms

of loan agreement
Issuad as fully paid bonus shares
Issuance of 200% right shares @
Rs.10/- each

2014 2013
Rupees Rupees
250,000,000 100,000,000
34,409,130 34,409,130
2,500,000 2,500,000
20,727,410 20,727,410
115,273,080 -
172,909,620 57,636,540

15.1 The number of shares held by associated companies - (related parties) of the company are 3,507,446

(2013 ; 3,507,446),

16 SURPLUS ON REVALUATION OF PROPERTY, PLANT AND

EQLIPMENT - NET

Opening balance

Revaluation surplus on land

Revaluation surplus on building

Reversal of revaluation on Plant & machinery
Transferred to equity in respect of incremental
depreciation - net of deferred tax

Related deferred tax lizhility of incremental depreciation

Less: Related deferred tax liability
- at beginning of the year
Reversal of deferred tax on opening surplus
Deferred tax on revised surplus

- an Incremental depreciation for the year

16.1

2014 2013
Rupees Rupees
340,672,903 357,205,369
320,767,907
10,774,109
(247,074,331)
[988,480) {10,746,103)
(326,198) (5,786,363}
83,153,006 (16,532 466}
423,825,909 340,672,903
106,769,545 112,555,908
(106,769,545) -
(22,689,353)
326,198 (5,786,363}
(22,363,155) 106,769,545
401,462,754 233,903 358

Land, building, plant and machinery of the Company were first time revalued by an independent

professional valuer M/s. Asif Associates (Private) Limited on the basis of present value as on July 14,
2004 resulting in surplus of Rs.488.629 million incorporated in the financial statements far the year
ended September 30, 2006, Subsequently these were again revalued by the same professional valuer on
the basis of present value as on July 09, 2009 & June 30, 2014 resulting in surplus of Rs.10.418 & 84 468
million respectively, which has been credited to surplus on revaluation of property plant and equipment.
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16.2 Had there been no revaluation, the status of revalued assets (after providing depreciation) would have
been as follows: -

Written down

Cost .ol Accumulated Value as at
September 30, el
2014 Depreciation September 30,
2014

............... RHPEL‘S------------
Free hald land 18,015,030 - 18,015,030
Factory building on free hald land 91,065,530 45,538,683 45,526,847
Maon - Factory building on free hold land 9,321,344 5,136,394 4,184,950
Plant and machinery 1,225,639,818 375,644,225 949,995,593

1,444,041,722 426,319,302 1,017,722,420

17 DIRECTOR'S SUBORDINATED LOAN

This is an interest free and unsecured long term loan from chief executive of the company and not payable
within twelve months from the balance sheet date.

2014 2013
Noie Rupees Rupees
18 LONG TERM FINANCES
From banking company - Secured
Term loan 181 150,000,000 200,000,000
Term loan 15.2 197,124,300 168,162,100
Current maturity shown under current liabilities 22 (100,000,000) (50,000,000}

247,124,300 318,162,100

18.1 This represents term loan of Rs.200 million and carries mark up at the rate of average of 3 months
KIBOR plus 2.5%. The loan is payable in 8 equal semi annual installments of Rs.25 million starting from
Movember 11, 2013, The loan is secured against first equitable mortgage over mill premises and first
pari passu charge of Rs.267 million on the present and future fixed assets of the Company and
subardination of loan agreement of Rs.267 millian.

18.2 This represents term loan of Rs.200 million and carries mark up at the rate of average of 6 months
KIBOR plus 3%, The loan is payable in & equal semi annual installments of Rs, 2% million starting fram
October 12, 2014, The loan is secured against first parri passu charge of Rs 267 million over plant and
machinery and land and building of company and personal guarantee of Mr.Ghulam Ahmed Adam.

2014 2013
Note Rupees Rupees
19 DEFERRED LIABILITIES
Deferred taxation 19.1 115,118,787 288,998,750
Staff retirement benefits 19.2 1,134,661 1,219 868

116,253,448 290,218,618
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2014 2013
Rupees Rupees
19.1 Deferred taxation comprises differences relating to:
Credit balance arises due to:
Accelerated tax depreciation 245,342,484 335,516,075
Debit balance arises due to:
Prowvision for gratuity (374,438) (426,954)
Tax credit brought forward (19,803,559) -
Tax loss for - 2013 (50,911,651) -
Tax loss for the year (17,042,707) -
Minimum tax impact (42,091,342) (46,090,371)
(130,223,697) (46,517,325)
115,118,787 288,998,750
19.2 Staff retirement benefits
- Gratuity
a) Movement in defined benefit obligation
Present value of defined benefit obligation
At beginning of the year 1,219,868 997 488
Charge for the year 221,849 222,380
Benefits paid during the year (272,212) -
Actuarial gain on PYDBO (34,844) 5
At the end of the year 1,134,661 1,219,868
b) Charge for the year
Current service cost 97,216 107,663
Interest cost 124,633 114,711
221,849 222,380

¢) The principal actuarial assumptions used for the purpose of the valuation were as follows:

2014
Per annum
Discount rate 13.5%
Expected rate of increase in salary 13.5%
Average expected remaining working life time of employees 3 years
2014
Rupees
20 SHORT TERM BORROWINGS
Unsecured - interest free
- from chief exacutive 604,017,171
Secured - interest bearing
frem banking companies 699,984,309
1,304,001,480

2013
Per annum

11.5%
11.5%
4 years

2013
Rupees

544,527,133

549,381,534
1,094,508,667

Annual Report 2014




Adam Sugar Mills Limited

20.1 The short term credit facilities available from banking companies and unavailed in respect of cash
finances as at September 30, 2014 amount to Rs.1.20 {2013 : Rs.1.75) billion. These finances are secured
apainst pledge of refined white sugar, subordination of director’'s loan and personal guarantee of chief
executive of the Company. Mark up charging rate ranges from one month KIBOR + 1.75% to six months
KIBOR + 3% (2013 : three month KIBOR + 2.00% to three months KIBOR + 3%).

20.2 The details of other credit facilities available to the company and not availed as at September 30, 2014
are as under:

2014 2013
Note Rupees Rupees
Mature of Facilities
Murabaha (Salam) 500,000,000 500,000,000
Sub-limits of cash finance facilities are:
Letter of credit (0.1% per quarter) 250,000,000 200,000,000
21 TRADE AND OTHER PAYABLES
Trade creditors 126,031,903 112,899,007
Accrued liabilities 49,471,532 9,949,737
Advance from customers 200,941,657 647,734,338
Retention money 124,697 168,353
Warkers Profit Participation Fund payable 12,359,987 10,408,410
Warkers Welfare Fund payable 8,190,880 8,190,880
Provident fund payable 21.2 7,110,442 7,484,646
Market committee fee payable 2,815,026 1,797,780
Others 6,850,789 6,744,082
413,896,914 BO5,377,234
21.1 Workers Prafit Participation Fund payable
Opening balance 10,408,410 17,647,568
Interest on funds utilized in the
Company’s business 29 1,951,577 3,252,096
12,359,987 20,399,564
Payments made during the year to workers - {17,647,568)
12,359,987 3,252,096
Provision far the year - 7,156,314
12,359,987 10,408,410

21.2 The Company is maintaining separate bank account for provident fund in its own name,

2014 2013
Note Rupees Rupees
22 CURRENT MATURITY OF NON-CURRENT LIABILITIES
Current maturity of long term loan 18 100,000,000 50,000,000
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23 CONTINGENCIES

23.1 The food Secretary Punjab imposed a penalty of Rs.372,494 against the Company. The Company made
appeal in Lahore High Court which was dismizsed by the Honourable Court. Mow the case has been filed
in the Supreme Court of Pakistan and the Company expects favourable outcomne of the case.

23.2 The company has filed case in Honourable Lahore High Court, Bahawalpur Bench, Bahawalpur against
Province of Punjab through District Collector Bahawalnagar and other related Government departments
for the recovery of Rs.55,161,000, being market value of sugar stock forcefully lifted by the Government
of Punjab over and above from the quantity fixed by the Honorable Supreme Court of Pakistan at the
rate of Rs. 38/kg. The management of the company is confident that the decision of the case will be in
favour of the company. However, the company has recorded receivable amounting to Rs.37,507,300 at
Rs.38/kg.

23.3 CPLA titled "Adam Sugar Mills Vs, Secretary to Govt. of Punjab, Food Department and Others” filed by
the Company on 10-07-2010 in the Supreme Court against the judgment dated 17-05-2010 of the
Lahore High Court.

The matter involves no futura liability as the disputed amount has already been paid under direction of
the High Court,

23.4 A case has been filed by the Company in Honorable Lahore High Court against Additional Collector in
which legal interpretation is sought about whether the Company should pay sales tax on the price
charged by the Company or on the rate fixed by the FBR. The Company is confident of favourable
autcome of this case.

23.5 An appeal is pending against order of Commissioner Social Security dated 02-05-2005 invalving the
disputed demand of Rs.1.6 million on account of alleged unpaid social security contribution on special

allowance.

Mo likelyhood of liability is expected and right of appeal in the Supreme Court of Pakistan exists with the
Company.

23.6 An appeal is pending in the Lahore High Court Bahawalpur bench against order of Punjab Social Security
Court dated 07-02-2012 involving the disputed demand of Rs.4.519 million.

Mo provision has been made as appellate remedy in Supreme Court is available against an adverse
order, if any.

23.7 Guarantees issued by Banking Companies an behalf of the Company are as Tallows:

2014 2013
Rupees Rupees
In favour of ;
Market Committee Chishtian 130,000 130,000
Excise duty collection Multan 50,000 50,000
Trading Corpooration of Pakistan({Private]Limited 24,063,943 -
Punjab Employees Social Security Institution 9,894,000 9,894,000
34,137,943 10,074,000
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24 SALES - NET

Sugar - Local
Expaort sale
Maolasses

Federal excise duty
Export rebate

25 COST OF SALES

251

25.2

Manufacturing cost

Sugarcane purchased & consumed

Handling expenses

Road cess

Stores consumed

Market committee fees
Salaries, wages and allowances
Repairs and maintenance

Fuel and power

Insurance

Flying ash removal expenses
Depreciation

Opening stock of sugar in process
Closing stock of sugar in process

Cost of goods manufactured

Opening stock
Maolasses
Sugar - finished goods

Closing stock
Malasses
Sugar - Finished goods

Note

251
25.2

a2

2014 2013
Rupees Rupees
3,170,070,931 1,908,%26,844
43,384,082 108,327,338
216,862,000 185,083,995
3,430,317,013 2,202,338,177
(255,906,802) {132,753,146)
- 1136,966)
3,174,410,211 2,069,448,065
2,241,920,115 2,151,863,768
1,407,089 1,148,202
13,180,890 12,652,710
36,891,841 35,868,749
2,636,174 2,135,087
82,453,921 76,878,765
11,854,684 23,109,152
27,093,398 40,431,883
7,581,766 6,304,110
2,311,516 2,186,584
68,761,729 62,278,957
2,496,099,122 2,414 857,967
4,713,821 4,352 446
[7,197,588) (4,713,821)
(2,483,767) {361,375)
2,493,615,355 2,414,496,592
7,070,960 1,106,072
1,776,999,151 1,127,778,503
1,784,070,111 1,128,884,575
(20,216,350) [7,070,960)
(1,251,511,787)|| (1,776,999,151)
(1,271,728,137) (1,784,070,111)
3,005,957,329 1,759,311,056

It includes Rs 221,849 (2013 : Rs.419,758) contribution each fromthe employees and the Company

towards the provident fund scheme,

It includes an amount of Rs. 65.531 (2013 : Rs.8.126) millicn paid against purchase of lube oil from Adam
Lubricants Limited [associated undertaking). The pricing policy and terms and conditions are approved

by the management and the same are entered at fair value.
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2014 2013
Note Rupees Rupees
26 ADMINISTRATIVE EXPENSES
Salaries, wages and other allowances 26.1 28,334,877 28,904,734
Director remuneration 638,221 B638,125
Printing and stationery 1,121,290 851,608
Postage, telegram and telephone 1,855,715 1,833,429
Vehicle running expenses 1,530,901 4,402,048
Conveyance and travelling expenses 1,242,639 2,459,871
Auditors' remuneration 26.2 675,000 625,000
Legal and professional charges 3,739,095 2,313,457
Rent, rates and taxes 809,167 200,015
Electricity charges 1,358,599 1,561,609
Fees and subscription 2,069,887 910,965
Entertainment 940,454 1,031,877
General expenses B53,865 J08,158
TCP Charges 3,293,728 9,052,400
Repair and maintenance 844,753 307,203
Charity and donation 26.3 4,677,620 2,533 610
Computer expenses 185,670 178,100
Amortization of intangible assets f 241,900 241,900
Depreciation 4.2 4,841,016 4,760,536
59,254,397 ad,214 645
26.1 This includes staff retirement benefits of Rs, 221,849 (2013 : Rs.222,380)
26.2 Auditors' remuneration
Statutory Audit
Haroon Zakaria & Company
- Statutory audit fee 440,000 400,000
- Review of half yearly accounts 45,000 40,000
- Review of compliance with corporate governance 40,000 35,000
525,000 475,000
Cost audit
¥khalid Majid Rehman Sarfaraz Rahim Igbal Rafiq & Company
Cost audit fee 150,000 150,000
675,000 625,000

26.3 None of the directars or their spouses had any interest in the donee institutions.

27 SELLING AND DISTRIBUTION EXPENSES

Leading and unloading expenses 1,425,218 873,826
Shifting expenses 2,202,639 2,628,517
Advertisement expenses 287,055 164,960
Export expenses 2,543,966 3,623,209
Commission expenses 712,015 467,191

7,170,893 7,757,803
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2014 2013
Note Rupees Rupees
28 OTHER OPERATING INCOME
Income from financial assets
Frofit on term and fixed deposits 7,030,976 14,096,974
Income from assets other than financial assets
Rent 18,000 16,500
Gain on sale of fixed assets - 1,366,131
Realized farming income - net 3,101,194 2,083,265
Unrealized farming (loss)/gain-net (89,349) 122,762
Exchange Loss (166,220) -
Miscellaneous - 30,000
2,863,626 3,618,658
9,894,602 17,715,632
29 FINANCE COST
Mark up on
- short term borrowings 118,522,522 72,423,537
long term finances 44,908,401 33,660,267
- workers profit participation fund and Provident
Fund 21.1&21.2 1,951,577 4,054,022
165,382,500 110,137,826
Bank charges and commission 5,973,544 2,738,458
171,356,044 112,876,284
30 OTHER OPERATING CHARGES
Waorkers' profit participation fund - 7,150,195
Workers' welfare fund - 2,725,518
- 9,875,713
31 TAXATION
Current - =
Deferred 313 (89,811,270) 48,923,199

(89,811,270) 48,923,199

31.1 Taxation is not charged owing to tax credit under section 65(B} of income tax crdinance, 2001.

31.2 Income tax returns upto and including the tax year 2013 have been filed, which are deemed to be the
assessment orders under provisions of the Income Tax Ordinance, 2001. However the commissioner of
income tax may any time during the period of five years select the deemed assessment for audit.

31.3 This includes reduction in opening deferred tax liabilities amounting Rs. 16,514,214 due to
reduction in tax rate,
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2014 2013
Rupees Rupees
32 EARNING PER SHARE - BASIC & DILUTED
Re-5Stated
Profit after taxation attributable to ordinary
shareholders Rs. 30,377,420 84,204,997
Weighted Average Mo. of Shares 11,518,709 6,235,360
Earning per share - diluted Rs. 2.64 13.50
33 FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
33.1 Financial assets - at fair value through profit and loss
Long term deposits 40,000 40,000
Trade debts 145,667,574 37,805,574
Loans and advances 1,570,699 1,609,648
Trade deposits 32,099,271 43,679,684
Others receivables 257,274 58,000
Interest accrued 391,451 394,975
Cash and bank balances 100,411,514 66,925,706

280,437,783 150,513,587

33.2 Financial fiabilities - at fair value through profit and loss

Directar's subardinated loan 24,959,712 239,324,437
Long term finances 247,124,300 318,162,100
Deferred liakilities 1,134,661 1,219,868
Trade and ather payables 192,404,389 139,043,606
Short term borrowings 1,304,001,480  1,094,508,667
Accrued markup 44,295,557 38,108,598
Current maturity of non-current liabilities 100,000,000 50,000,000
Unelaimed dividend 4,680,863 4,227,845

1,918,600,962 1,884,595,121

33.3 The company's activities expose it to a variety of financial risks: market risk {including currency risk,
interest rate and price risk), credit risk and liguidity risk. The company's overall risk management
focuses on the unpredictability of prices of the sugar and byproduct (malassaes) and purchase price of
the sugarcane and seeks potential adverse effects on the company’s financial performance.

Risk managed and measured by the company are explained below:

- Credit risk
- Liquidity risk
- Markeat Risk

The Board of Directors has averall responsibility for the establishment and oversight of Company’s risk
management framewark. The Board is also responsible for developing and monitoring the Company's
risk managament policies.

Annual Report 2014




Adam Sugar Mills Limited

33.4 Credit risk

Credit risk represents the accounting loss that would be recognized at the reporting date if
counterparties fail completely to perform as contracted. Qut of the total financial assets of Rs.280.438
{2013 : Rs.150.514) million, the financial assets which are subject to credit risk amounted to
Rs.279.126 (2013 : Rs. 150.042) million.

The carrying amount of financial assets representing the maximum credit expasure at the reporting
date as follows:

2014 2013
Rupees Rupees
Lang term depasits 40,000 40,000
Trade debts 145,667,574 37,805,574
Loans and advances 1,570,699 1,609,648
Trade deposits 32,099,271 43,679,684
Others receivables 257,274 58,000
Interest accrued 391,451 394,975
Cash at bank 99,099,593 66,453,722

279,125,862 150,041,603

The maximum exposure to credit risk for trade debtors is Rs. 37,508 (2012; Rs.37.508) million.

Impairment

The ageing of trade debts as at balance sheet date are as follows;

2014 2013
Gross debis Gross debts Impaired
------------ Rupees -----ccccccaaaas
Past due D - 30 days 20,929,500 297,674 -
Past due 31 - 180 days 86,932,500 -
Past due 181 and above 37,507,900 37,507,900 -
145,369,900 37,805,574

Based on the past experience, consideration of financial position, past track records and recoveries,”
the Company believes that trade debtors past due upto 360 days do not require any impairment.
{Refer Note - 23.2).

33.5 Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall
due. The Company’s approach to managing liquidity is to ensure as far as possible to always have

sufficient liquidity to meet its liability when due.

The fallowing are the contractual maturities of the financial liabilities, including estimated interest
payments: -
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2014
Financial Liabilities Corrylng L odfroctimt Upto one year Maneisiam.ane
Amount Cash flows year
il i ettt
Loan from directors 24,959,712 24,959,712 - 24,959,712
Finances {Long and short) 1,551,517,231 455,502,240 355,632,240 99,870,000
Trade debts 1,134,661 1,134,661 - 1,124,661
Trade and other payables 192,404,389 192,404,389 192,404,389 -
Unclaimed dividend 4,680,863 4,680,863 4,680,863 -
1,774,696,856 678,681,865 552,717,492 125,964,373
2013
) N Carrying Cantroctual More than one
Financial Liobilities : Upto ane yeor
Amount Cash flows year
--------------- RUPEES == =s=sesramsens
Loan from directors 235,324,437 238,324,437 - 235,324 437
Finances {Long and short) 1,462 670,767 1377663667 1,179,633 364 198,030,302
Deferred liabilities 1,219,868 1,219,868 - 1,219,868
Trade and other payables 139,043,606 139,043,606 139,043,606 =
Unclaimed dividend 4,227,845 4,237,845 4,227,845 =
1,846,486,523 1,761,479,423 1,322,904,815 438,574,608
33.6 Moarket Risk

Market risk is the risk that changes in market price, such as foreign exchange rates, interest rates and

equity prices will effect the company's income or the value of its holdings of financial instruments,

i} Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. At year end, the Company is not
exposed to any currency risk,

i)  Interest rate risk

Interest rate risk represents the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates.

At the balance sheet date the interest rate profile of the Company's interest-bearing financial
instruments was as follows: -

2014

2013

Effective Interest Rate
(in Percent)
Variable Rate Instruments
Financial liabilities
Term loan
Term loan
Cash flow sensitivity analysis for variable rate instruments

3M KIBOR+2.5%
&M KIBOR+2.5%

3M KIBOR+2.5%
M KIBOR+2.5%

A change of 100 basis points in interest rates at the reporting date would have increased /
[decreased) profit and equity for the year by the amounts shown below. The analysis assumes
that all other variables remain constant.
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Prafit and Loss 100 bp
Increase {Decrease)
Cash flow Sensitivity - Variable Rate Instruments
As at September 30 2013
Cash flow Sensitivity 12,888,874 (12,888,874)
As at September 30 2012
Cash flow Sensitivity 2,366,231 (8,366,231)

The sensitivity analysis prepared is not necessarily indicative of the effects on profit for the
year and assets of the Company.

iii]  Price Risk

Price risk is the risk that the fair value of future cash flows frem a financial instrument will
fluctuate due to changes in market prices (other than those arising from interest rate risk or
currency risk), whether those changes are caused by factors specific to the individual financial
instrument or its issuer, or factors affecting all similar financial instruments traded in the

Sensitivity analysis
At reporting date, the company is not exposed to price risk as the company has no investments.

34 CAPITAL RISK MANAGEMENT

The Campany’s objective when managing capital are to safeguard the Company's ability to continue as a
going concern in order to provide returns for shareholders and benefits for other stakeholders and to
maintain an optimal capital structure to reduce the cost of capital. In order to maintain or adjust the capital
structure the Company may issue new shares and take other measures commensurating the circumstances.

Consistent with others in the industry, the Company monitors the capital on the basis of the gearing ratio.
This ratio is calculated as net debt divided by total capital. Met debt is calculated as total borrowings from
banking companies less eash and bank balances, Total capital is ealculated as equity as shown in the balance
sheet plus net debt,

2014 2013
Rupees Rupees
Total borrowings 1,454,001 480 1,294,508,667
Less: Cash and bank balances (100,411,514) (66,925,708)
Met Debt 1,353,589,966 1,227.582961
Total equity 755,910,050 450,747,240
Total Capital 2,109,500,016 1,678,330,201
Gearing Ratio (%) 64.17 73.14

35 FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

The estimated fair value of financial instruments is not significantly different from their carrying value as
shown in these financial statements.
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36 REMUNERATION OF CHIEF EXECUTIVE AND DIRECTORS

2014 2013
Particulars chmf Directors Total Chlef Directars Total
Executive Executive
----------------------- RUPEES - - = - < -cccccccccaaoaoo-

Fees - 28,000 28,000 26,000 26,000
Managerial remuneration 36,000 574,221 610,221 36,000 576,125 612,125

36,000 602,221 638,221 35000 602,125 638,125
Mumber of persons 1 G 7 1 & 7

36.1 Chief executive and two directors of the Company have been provided with free use of Company's car,

36.2 Noemployees of the company fall under the definition of "Executives" as per the Companies Ordinance,
1984,

37 TRANSACTIONS WITH RELATED PARTIES

The related parties comprise associated companies, directors and key management personnel. Year end
balances of related parties are shown in the relevant notes to the financial statements. Other transactions
with related parties are disclosed as follows:

2014 2013
Rupees Rupees
Receipts of short term loan fram the director 1,187,045,171 180,775,270
Repayments of short term loan from the directar 1,127,555,133 151,500,000
Purchases of oil and lubricants - from associated undertaking 6,531,527 8,126,373
Payment to associated undertaking against oil and lubricants 6,503,377 8,117,923
Payment of dividend to executives and associated undertakings 8,136,801 8,136,801

37.1 The above transactions with related parties are entered into on arm's length basis except loan from
director which are interest free.

2014 2013
38 CAPACITY AND PRODUCTION
Crushing capacity (M. Tans) 840,000 571,500
Cane crushed (M. Tons) 527,223 506,091
Sugar produced (M. Tons) 48,894 50,650
Days worked (Number of days) 120 127

Cane crushed is less than installed capacity due to the non-availability of sugarcane.
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39 OPERATING SEGMENT
These financial statements have been prepared on the basis of a single reportable segment.
39.1 Revenue from sale of sugar represents 92% (2013 : 87%) of the gross sales of the Company.
39.2 Export sales represent 1% {2013 : 5%) of the gross sales of the Campany.
39.3 All non-current assets of the Company at 30 September 2014 are located in Pakistan.

39.4 One customer af the Company accounts for 32% (2013 ; 13%) of gross sales of the Company for the
year

40 NON-ADJUSTING EVENTS AFTER BALANCE SHEET DATE
The board of directors of the Company in its meeting held on 2** lanuary, 2015 have proposed a final cash
dividend of Rs.Nil (2013 : Rs.2.5) per share amounting to Rs. Nil (2013 : Rs.14.409) million and right shares

issue to As. Mil {2013: right share issue in proportion of two share for every one shares held 200% at
premium of Rs.15 per share)

41 NUMBER OF EMPLOYEES

At year end, no of employees are 495 (2013: 495) and average for the year were 680 (2013 : 620).

42 DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue on 2+ January 2015 by the Board of Directors of
the Company.

43 GENERAL

Figures have been rounded off to the nearest rupee,

{
f‘i E .r"’L

GHULAM AHMED ADAM JUNAID G.ADAM
Chief Executive Director

Annual Report 2014







Adam Sugar Mills Limited

49th ANNUAL GENERAL MEETING

PROXY FORM Please Quote Reg. Folio No.

I/We

of

Being a member of Adam Sugar Mills Limited Holder of

shares hereby appoint of

{another Member of the Company) or failing him as

my/our proxy in my/our absence to attend and vote for me/us and on my/our behalf
at the Annual General Meeting of the Company to be held at 9:00 A.M. on Saturday,
31st January 2015, at The Arts Council Of Pakistan and at any adjournment thereof.

In witness my/our hand this day of 2015

Signed by the said

(WITNESS'S SIGNATURE)
Affix Rs, 5/-
In the presence of Revenue
(WITNESS'S SIGNATURE) Stamp

This form of Proxy, duly completed, must be deposited at the Company’s Registered
Office not less than 48 hours before the time of the meeting.
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