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Building Sustainable Performance

This has been a year of
progress towards
our strategic targets.
We introduced new
customer initiatives,
enhanced our
technical pricing
capability; continued
the transformation of
our claims capability;
and increased our
operating efficiency.
Our strong customer
focus remains
integral: we aspire to
provide our customers
with products that
best suit their evolving
needs and encourage
them to expect a high
quality of service
throughout their
relationship with us.
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Insurers’ Financial Strength (IFS) Rating

Rating Agencies

PACRA JCR - VIS

Rating A - Rating A -

Outlook  Positive Outlook  Positive

Denotes  Strong capacity to meet Denotes  High capacity to meet
policyholder and contract policyholder and contract
obligations, Risk factors are obligations; Risk factors may
moderate, and the impact of any vary over time due to business
adverse business and economic /economic conditions.
factors is expected to be small, Per rating scale, companies
Per rating scale, companies fc:”ing under A-, A and A+
falling under A-, A and A+ have have above characteristics,
above characteristics.

IFS Rating History

Dec / 15 A -[PusiTivei
RS RN A A -Positivel
e AT A -{Stable] )
— A -[Positive] PACRA
_ CR - vis
i i A-(Stable) =)
S - -(sble!

Dec /12 [N BBB + (Stable)

e This has been a year of progress e The Board considers that PGl is
lowards our strategic targets, our currenily strongly capitalized with
customer focus remains integral. a risk-based capital coverage

o PGl posted gross premium of over ratio at the upper end of ifs risk-
Rs. 450 million in @ challenging based capital coverage target
environment, range and an 'A’ rating with

o Aims to maintain rating in the stable outlook from its credit
'A' range from our rating agencies. rating agencies.
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The Pakistan Genere surance Company Limited is
committed to provide ance services by virtue of
sound professionalism¥e gnagement expertise, to
provide better coy &f | gtion fo their customers.

Mission
Our aim is fo'p isurance covered to our

customers. « >

We follow good fessionalism to




Core Values

Professionalism

We define professionalism as a mind-set
towards perfection. Our business model
works on the philosophy of passion and
customer delight. We serve all our
stakeholders with dedication, discipline,
decisiveness and distinction.

Commitment to Growth

Through our expertise, analysis and focus,
we assure growth for all our stakeholders.

Whistle Blowing Policy

In compliance with the code of corporate
governance the Company has adopted
whistle blowing policy.

The Company has an established code of
ethics which sets out the standards of conduct
expected in the management of its business.

All employees are expected to carry out their
duties in the manner that is consistent with

the code.

If employees become aware of the
circumstances, which are not in compliance
with the code, they may communicate their
concerns to the Chief Executive Officer of the
Company.

@
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Integrity

In conducting business we are inspired by
and comply with the principles of fairness,
transparency, completeness and efficiency.
Our relationships with employees and other
stakeholders are characterized by honesty,
co-operation and mutual respect.

Commitment to Excellence

Performing consistently at higher levels,
striving continuously for innovation, agility,
opfimization and responding vigorously to
change is our mark of excellence.

Employee Diversification and Centricity

The Company values the diversity of its
employees and is committed to creating a
working environment that is inclusive of all.
The Company embraces people’s differences
in order to aftract and retain talent and seeks
to enable employees to reach their potential;
these differences include but are not limited
to age, belief, disability, ethnicity, gender
and religion orientation.

These commitments extend to recruitment and
selection, training, career development,
flexible working arrangements, promotion
and performance appraisal.

As an organization we are committed to
ensuring that diversity is promoted across all
areas of our business. At recruitment we
make adjustments to facilitate applications
and the selection process and provide
guidance and where necessary additional
training for interviewers.
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Company Profile

Early days to-date

The Pakistan General Insurance Company Limited |"PGI!
or 'the Campany'] come into existence in the year 1947
with the incarporation Mo, 1 under the Insurance
Ordinance, 2000. Since its inception PG| has grown info
a reputed name in the insurance industry. With an
experience of over 40 years and on the basis of well-
governed procedures founded on the highest ethical and
meral practices, PG has instituted a good business
footing in the non-life insurance sector in Pakistan.

With an asset base of around 200 million rupees, PGl is
one of the emerging quoted insurance companies in
Pakistan and has been listed on all the Stock Exchanges
of the country now Pakiston Stock Exchange since July
1995, The arganization is also on the opproved list of
most scheduled banks operating in the country since its
inception,

PGI philosophy

Owr philesophy of PGl s to provide our custormers and

clients with peace of mind. 'We are dedicated to
maintaining the highest standards of integrity and sound
dealing in our relationships with all stakehaolders, which
include customer infermediaries, employees,
sharchalders and business partners.

In every action PGl seek to moke o positive contribution
toward community activities ond are committed o
perform in o sacially responsible manner. With technical
expertise in the field of nan-life insurance, PGl offers
unparalleled advice and personalized services in all
spheres of general insurance: fire, maring, motor,
engineering and others.

Presence around the country

‘With an @im fo relentlessly cater to the needs of its
customers and clients across the notion, PGl has o wide
network (with one of biggest netwark of branches) of its
alfices acrass the country.

With an unrelenting drive to expand and further
establish itself, PGl hos enhanced its presence in almaost
all areas of business. The Company's proven ohility to
manage associated risks, olong with its substantial risk
absorption capacity, provides significant cushioning to
make inroads into relatively high-risk areas, PG
confinues to maintain re-insuronce agreements with
highly reputable and world rencwned reinsurers.

PGl has been awarded Insurer Financial Strength (IFS)
Rating of 'A-' by both the credit rating companies, JCR-
WIS [with a positive oullook) and PACRA (with a stable
outlook), dencting an adequate copacity to meet policy
holder and contract ohligations.

Pd:l
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QOur focused processes

Product distribution

We aim to moke our pro-duds eqsy to occess and fa give
our customers what rhe’:,r arg |Dc:-king for, fo ensure rheg,r
are appropriotely covered when unexpected avents
happen. We apply a multi-brand, multi-praduct and
multi-distribution channel business model to sell o retail
customers and businesses. Each brand provides products
targeted at one or mare insurance segment. By failoring
the mix of distribution channel for each product, we can
affer our custemers a cembination of brdnds, prr:-ducrs
and services that beast suits their needs.

Pricing and underwriting

The scale of our business, which hos been operating for
almast 70 years, gives us deep insight into the risks we
underwrite, which encbles us to improve pricing
accuracy: |t also allows us to invest more heavily in dato
and achieve efficiencies, which means we con mare
uc&;urur:—zhf st the appropriate price for the risks we
underwrite.

Settling claims

If the time comes fo make a claim, it is at that point that
custarmers see the value of therr policy. Thraugh active
engagement with our customers, we aim to settle their
claim as guickly and as easily as possible.

Diaing this the right wey helps us to demonstrate the
value of the products ond services we provide and
manage our cloims costs.

Our disciplined approach

Managing finances

We seek to ensure that our business is well governed
and controlled. We aim te monage our finances
curel:uﬁy |:r:,f spending maney on items that add the mast
value to aur custarmers, baloneing this with the need 1o
generate a suitable and sustainakle return to our
shareholders.

We hold ossets in axcess of aur expected labilities in the
form of capital, which is designed to absorb unexpected
losses that might eccur, as well as te meet regulatary
cnpiru| requirements.

Managing risks

W ensure that our products meet reguiclor}f standards
and that customers understand what lhE}-‘ are purchming
from us, We also aim ta make sure we price our policies
prudenﬂ}r ond we invest our ossets upproprime|}f fo
minimise ony potentiol losses. We mitigate risks by
adopting policies and minimum stondards that are
regularly reviewed and updated to ensure that we cre in
line with the risk appetite set by the Board, Regular
reviews by externol experts supplement this internal
control framewerk.



Protecting Customers & Product Portfolio

Qur business divisions

We tailor our products to target specific market segments.

Fire and property damage

O porfolio comprises of a broad
spread of qualivy business ranging from
simple residential property 1o very large
sophisticated industrial risks, These
would include activities invalving
complex nsks relaling 1o watious major
nodustials, The fire padlclio i tha moin
y COMmETises of aperahiono risks
X . The insurance covers includs bath
j matenal damage as well os loss of
revenue dus to business nieruphion
fallowing the motenal domage.

Marine, aviation and
transport

Marine cargo

Irguianee coverage is provided for
gr_md:_-. in banst from all aver the woild
to Pakislan and vice versa by oll means
L-ll: COMVEONCE |2 220, T ans |U'|':.‘:
Special insurance products are also
oftered for large project cargoes and
this class also includes for such orojects,
Q55 I:lI‘ MEveEnUe InsIrance

Marine Hull and aviation
Coveroge is provided for the insurance
of ships, other vessels and aircraht
ranging rom small single genenal
wviztion 1o airines. This insurance
inclurdes bath physical damage as well
s liabilities o third parfes and
DassENgErs

Miscellaneous

: of vebicles ke rig eilher
ammigrcial and the
B i luces :J'r:,-alr;:_ﬂ dUlr:ugr:'
I ng thell and Fabilites as requines
under low
Bayciliary plr.mdur."s are alko offerad for
personal acciden! to drvers,
passengers and e liks.

=

level of cover to
protect

Engineering

The enginesning part of the porfalio
would incluge in the main construction
nsks ba it simple civil wark or major
intrastucture projects like doms,
highwinys e,

Oither enginesring risks would include
coverae for breakdown ot plant /
machinery.

Others
All ather insurance products of various
types to suit ingividual client
requirements are also avalable lize
engineering, personal accident and
cther like mautgnces. Also specialized
jre: offered o crops
s natural colamities

INEUIONCE ©
covering loss
and baalth af
I acddision o

ed enginesrs

safety including prolechon meosues.os
wall os ;~|!-:j:|i'1t\j| ol irformetion on Imgat
RCANIGUES 05 e intarnaticnal J
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Board of Directors and Management

Mame Status
\ Aosr FJen-Ew

Boord Commitiee

The independent direclors meet the criteria of independence as set in the Code of Corporate Governonce adopted by the
Karachi Stock Exchange at the time of their oppairiment on the Bocrd

Monagement

Functional and Department Heads

Chief Executive Officer

Chief Financial Officer

Company Secretary

Head Human Rescurces

Head Internal Audit

Head Underwritings
Fire and Property Damage
Marine, Avigtion and Transport

- Motor

Head Legal Affairs and Compliance Officer

Head Corporate Taxation

Head Reinsurance

Head Claims

Head Administration

Head Marketing & Public Relations

Head of MIS and Information Technology

Regional Heads

lahore = Zone |
lzhore = Zone |l
lzhare - Zone Il
Lzhore — fone IV
Marth fone

MAsltan

Bhowalpur and Vehari
Sind and Balochiskan
Karachi = Zone |
K.arachi = Zone |l
South Zone

Ch. Zahoor Ahmed

Azhar Haleez Ch.

Mazhar Zohoor

Usman Ali

Abdul Rasheed

Zahid Igbal Zia

Muhammaod Yusul Zahid
Mian Muhammad lgbal
Zaheer Ahmed Khan
Ghulam Mustafa

Javed Igbal Khan
Muhammad Maqgsood Peracha
Kashif Ali

Waseem Ahmed Khan Lodhi
Siddiq A. Sabir

Aziz ud Din Gillani

Sh Azmat Ali

“h. Habib Lllah

Sh. Muhammad Anwar
Mehmood uf Hassan Ch.
Ahzon Rosheed Mirzo

Swved Fahim Waris

Svecd Wooor Rizwi
tuhammad Shati Chundrigar
Salma Majid

Harcon Ghani Memon

Haja Gul Saeed Ahmed Khan
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Presence across the Country

Lahore

Heod office
wrative  Bonk . House, 5
e, Shabroh-e-Guaid-e-fenm,

™

3532568 3725382
34324404, 37352182
(D2 37330654

Email irlo@pgi.com pk

Lone-1lI
.'I'-.'I'. ":"."""«.'.-"I' ol

A58 Totanl R

zarAhmed |V

k.6

. SR b U T} £

anore

W42 Ba3G005T, 36301 187

Karachi

Zone—| |Corporate Office)

tn Khalid ShahitED m & 5

Sule o &0 Business Plaza

tAumioz Hassan Boad, Karachi

(G20 324314263245 1427
3263285 - 32446-3284

Sl Majizt (SEVP)

Buite Mo 504, BusinessPlaza

L
PYATE

Mumitor Hoszan faad, Kaeach
(D21 32451523 -32451525
Fax  AXdAG 524

Email sevp. po@@ogmail com

Hyderabad
MFomrmoed Shafi Chndrigar [5hA|

Room 1A G AFalah Charmbers

iloe e Hudderanad
: 3 AR 2nA0545

SN A
L

an [|P|

Haem Ehan |[§.-‘.-’.|

1201, Kot Agan

Dera Ghazi Khan
-""I.'J !H-'I'- '..:I

e aramr

sad, DG Ehan

(D& 246 253

Rahim Yar Khan

Khodim Hussain Bhati [BA)

B%/B Umer Block, Abbasio Town, BY
K.han

Tel, 048] 5877883

Bahawalpur

Svea Wogor Al Bize (G

1" Floor, &lEKarim Flozo
Corcu'nr foad, Bahawslpur
Q) ZB7-6535; 2732335

Multan

Syed Wagas Rize |G

At Masood |&vF-Sales)
shopging Centet # 3,
SnahroheCuade-bzam, Molkan
[O&T) 454-3130; 458-1227

Fow 4504140

Vehari
rran Sattar (B
Id B, Grgin Markel, Vehor

S 334-1048

Chishtian

o Munammad Amin Javed VF
CGale Mondi, Chishrian

(O3 250-3042

Sahiwal

Ch, lgbal Hussain |EVP|

| 47 Roilwory Rood, Sabiwal
1040 AZ2-0B25

Sabir Hussein [SVP)

Ehawar Ploza Stodiurmm Bood
Opposite Flueway Hotle, Sohiwal
Q40| 4224247

Faisalabad

i, Woseem Salesr Th, [VF)
Opposite lgbal Pak, Jhang Rood,
Faisalabad

(C47) 261-5774

Fax 262-2B74

The Pakistan General Insurance Company Limited | 09
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PGl

Presence across the Country

Sargodha

Zh. Zaftar Mioz (B
Shahesn Plazn, Railway Road,
Sargodha

048] 372-2435

Mianwali

Mubammad Khan Baloch (AWP)
Bark Strest, Mignwali
[0459)233-130

Jhang

tian Zulfigar Ali [VF|

Cppasite Bank of Punjab,
‘Yousaf Shah Road, Sedar, Jhong
(047 762-1943

Gujranwalla

Wi Joved Malik (M)

58 B, Trust Ploza, GT Road,
Gujrarwalla

(055 3252113, 3220117
Fax  3B4-2988

L |
M- Quetta

Sialkot

fuhammad Arit Khekhor ([BAY
Aurangzeb Market,

Karimpura Rood, Sialkot

1052} 4586406, 460-1358

Chakwal

Raja Munir Akbrar [BAA

Mear Dr. Mushtog Awan Clinic
Bowan Boad, Chakwal

[0543) S50

Mirpur
Ashtag Amer Gurash [VF)

House Mo, @4, Sector CF4, Mirpur,

Azad Kashmir
[05827) A432-838
Fax 432-838

Muzaffarabad

Tahir Mosud Minhas [BA)

21 light Road,
Muzatfarabad, Azad Kashmie
(0588 10) 43830

n Lahore

Rawalpindi
| > Islamabad

10 | The Pakistan General Insurance Company Limited

Islamabad

Ahsan Rasheed Mirza (GM)

Room 13, 2 Haar Hill Yiew Plaza
Bl Aren, lslamakad

051 28746274

Rawalpindi

Aamir Manzoon [SVP/R Head|
Office Mo, 08 15t Floor Royal Plaza
&th Rood E‘r_:l.-.lfﬂpilwii

57} 4423944

[D51) 4423955

Fox (051} 442 1969

Gilgit

Syed M Shaukal (BM]

Alfalah parket Zulfigarabad, Gilgit
LER (0355 4158555

Abbotabad

Ahsarn Bosheed Mirza (G|
115 Igbal Shopping Complex
The Mall, Abbotabad

(o) 3346087

Peshawer

Ahzan Bosheed Mirza (GM)
573 & 5/4, Beloe Paloce
Peshoresr

(097 527-5184; 5275405
Fox- 5271077

Glossary of Designations
SEVF Senior Fxenufive Vieo Presiden

BE Ranior Vice Fresident
EVF Executive Yice Prasidant
JF Jint President

WP Wice President

B Regional Marager
3N SGeneral Manoger

A Brareh Marager

M hanager




Organogram

Finance and
Accounts

Corporate
and
Secretarial
Practices

Chief
Information Reinsurance &

Technology Exec Ufive Coinsurance
Officer

Underwriting
Human & Risk

Resources Management

Marketing
& Saoles

Investment

Internal Audit Human
Department N Resources
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Business Model

We use a multiproduct
and multidistribution
channel business model,
aiming for each of our
brands to offer a specific
proposition to a distinct
customer segment. We
believe that this approach,
when combined effectively
with our significant scale,
should help us achieve
high performance in
distribution, pricing,
claims and cost. In turn,
this enables us to aim to
generate value for
customers and sustainable
returns for our
shareholders.

=

Pl

Generating value for our customers through our people

Our customers

Our business modal starls with our CLEMDMETS, o wia aim bo keel:- at the con of
what we do, We aspite to give them the products that best suit their neads and
encourage them 1o expect a high auality of service throughaut their relalianship with
us. We olso stive 1o be o business that con adapt fo their changing needs, We
treat each phase of the cusiome journey 05 an oppartunity to provide an excellent
service and outcame from the moment customars sslect our products, through to the
time they make o claim ar nead 1o resolve an urexpecied svert

Our people

Everyone—hom frantine stafl, wha interact diractly with cur customers, ke our
people in suppart and central funchions, wha n the processes that support cur
perLICTS. and ﬁef'fic,es—.'.ﬂfj'-,-'& a part in ensuring we dre mesling cusfomers' necds
Without aur people, we could nat genarote value for cur customers and sustainahls
returns for sur shareholdars

Our shareholders

Chur shareholders torm @ crucial part of cur business madal by nvesling n s, in the
expectation of achieving a return We aim to deliver value for cur shareheiders by
sustaining the: generation of business profit, which is ieinvested in the business or
distributed 1o sharehaldars in the form of dividends.

Fricing and

- e

Qur
Customers

i

Our
People

A

Reinvest in the

Settling Claims

Managing

Finances

{
+
Investment and Other a
Income

Profit >

business

‘ o Shareholders

Managing Risks
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Code of Conduct

The “Values” and
“Principles” that the
organization has
developed over the
years are adhered to
by all employees
within the
organization.

PGl's operations and
activities will be
carried out in
compliance with the
law, regulations, and
ethical integrity.
Employees are
committed tofulfill
their duties with
utmost sincerity and
fairness

B
nE
59
£ [
SRt
= [

PGl

Salient features of the code of conduct are-

PGI's operations and activities will be carried out in
compliance with the law, regulations, and ethical
integrity. Employees are committed to fulfill their duties
with utmost sincerity and fairness. In conducting its
business PGl is inspired by and acts in accordance with
the principles of loyalty and efficiency.

Employees of PGl avoid conflict of interest while
conducting business and ensure that their judgment is
not influenced whenever there is a prospect of direct or
indirect personal gain. Employees should not take
advantage of the PGI's information or property for
personal gains. Any member of PGI shall not disclose or
reveal any information which is confidential in nature or
any such information which may benefit the employee
directly or indirectly.

The members of PGl are forbidden to pass on inside
information at any time to any other person, inside or
outside the company. Inside information refers to
information that is generally not known to the public, but
if known would affect the price of a PGI's share or
influence a person's investment decisions.

Employees shall not use company resources for the
benefit of political parties or any association directly or
indirectly connected to a political party. It is the
responsibility of all PG members while dealing with
government agencies, exfernal agencies, suppliers,
consultants and individuals to exercise good judgment,
so as fo act in a manner that will not damage the
integrity and reputation of the organization.

Every employee of PGI has the right to work in an
environment that is free from harassment. PGl is an
equal opportunity employer. All phases of the
employment relationship including promotion, benefits,
recruitment, compensation, transfers, layoffs and leaves
are carried out by all managers without any regard.

All employees are responsible for the security of
authorized access to and proper use of PGl physical and
infangible assets and any third party assets in custody
with an employee.

The Pakistan General Insurance Company Limited | 13
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Board and Management Committees

Your Company maintains tellowing Boord and Maragement Committees which mest alleast once over y e,

Board Committees Management Committees

Audit Committee Underwriting and Risk Management Committee
nydstren| b nmiHes s Setlerment Uor e

Human Resources and Compensation Committee Reinsurance and Coinsurance Committee

Audit Committee

Role and Focus

The Board is responsible for effectve implementation of o
sound internal contral system including compliance with
contol procedurss.

I line: with the: best practices, the Boord has esiablished the
audit commites, The oudit commitiee 15 ossised by the
internal auditor in reviewing the adequacy of operational
contols and in monitoring and managing nsks 5o as 1o
pravide renscnable assurance that such system continuous
o operate safishectorily and efectively in the Campany and
to add volue and improve the Company's opeations by
providing independent and objective assurance

The principal resporsibility of the intermal audites s to
tonduct periodic audits o ensure adequacy in opercticnal
contols, consistency in opplicaiion of polices and
procedures, compliance with laws and regulations,

Composition and Attendance

The compasiion of commitiee along with the mestings

attended by the members s os under

Naome of the member Meetings

1. RehanBeq (Chairmon) -
Independent & Mon-Frecytive Directar

2. Nuazzam Gul [Fx-Chairman)

|'1depen-::|£~nr & MonFxecutive Director 4.4
3. Faees ud Din 4/4
Incdependent & Man Executive Direclor
A, Mosic Al 4 /4

PlonExecutive Director

Terms of Reference

The Tarms of Relerence of the commites have been

developed on the lines as loid down in the Code of

Comporate Governance and appraved by the Bocord

These include:

. Te: recommend the appointment, consicer resignation,
remaval, audit fees, provision or any service o the
Campary by exteinal auditors;

o o review quorlerty, haltyeardy and annual linoncial
statements, priot o their approval by the Board

o To fociliole he exemal audit and discussion with
extenal auditors of major observations ansing fram
interim aned final audits and any mate: that guditars

mary highlight;
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o Toreview the manogement leter issued by exernal
auditors ond mancgnrnenr's TESON5E Neneto;

* To ensure coodinotion between the irtemal and
external audiorns,

s loreview the scope and axtent of intemal audit and
ensuring interral ougit furction hos afsguabe resources
and opprooniately ploced;

* o consider mojor ?i"|din-:1'.‘-: of inemal imvesfigations
and managemant's response therela;

*  To oscertain fat mernal contral systemn including
fircrcial and eperafional conlols, oooounting syslem
and reporting siructure are agequate and eftective;

»  To determine complionce with ralevant  shatstory
requirements; and

L |O I"I'Il.’:lrli':_)l :'_:",_}lT!Plil:,l"l':E‘ ot rI' 1he st [_:lfl'_]l'_.hcef, ':II:
corparate governarce and identificarion of violalions,

Investment Committee

Role and Focus
The committes s responsible for devsloping the investment
policy for the Company,

Compesition and Attendance
The composiion of commites along with the mestings
ottended by the members is as undar

Mame of the member Meetings

1 Ch, Zahoor Ahened (Chairman| 474
Chief Executive Oficer & Executive Director

20 Dr Mehmood ul Hag 242
Independant & MNonExecutive Director

3. RehanBeg 23
Independan: & MNorExecutive Director

4 Ather fohoor -

Mon-Executive Director

Terms of Reference

v o eview perlormance of all csset closses and fotal
portiolic relative 1o the appropriate banchmerk;

s o oreview manogement's proposed arnual e of
refurn o be includsd n the Company's budgel:

o To review the risk ocssumptions ond asset return
assumptions smbedded in the current investment policy
staternent crd il changes hove accuned then raview
the policy asset mix and weighted berchmark standard
of performeance

s Ioapprove investments beyond delegated limit; and

s Toensure complionce with applicable legislation.




Code of Conduct

Human resource and remuneration
committee

Role and Focus

Commillee is responsible o the Boad for recommending,
human 1esource management [HRM] policies [selection,
evaluation, training and compensation of key officers) of the
Company

Composition and Attendance
The composition of committee along with the meetings
attended by the members is os under

Name of the member Meetings

. Roeesud Din [Chairman| 474
Independent & Non Execuiive Direcko

2. MNasir Al A74
PlonErecutive Director

3. Ather Zahoor 4/4

MonExecutive Direcho

Terms of Reference
Tor review ond recommend the compensation [/
benetits philosophy and strategpy within the Company;
o review the Company's stategy for sucoession
planning somoss all management levels and lo ensne
thal comprehansive succession plans are n p|(1('i—.‘ foor
sanior execulive positions
Tor recommend in consubation with CEC, appaintmant
/ compensation of all employess neluding benetits,
ncentives and retiremen plons:
|;,':l st Latd ‘Il"l(':L amaount i_:ll incentive Danuds baf!ed an
corpoate and ndwidual pedormance for purposs of
incentive ::fl(_".\,ll':_':lll:]rl.'\ l.]rl-.‘]

including incenfive, benefits and retremant plang to the
Bomd o ag

i'.i'D"\.-'l'Jl

Underwriting Committee

Composition and Attendance
The composition of committes olong with the meetings
attended by the membe:s is as under-

Name of the member Meetings
1, ©Ch Zohoor Ahmed [Chairman) 4 /4
Z. Zahidlghal Zia 4./4
3. FaheerAhmed Khar 4.4

Terms of Reference

s The underwriting committes formulates  the
uncterwiiting palicy of the Company;

st sats oul the criterio for assessing vanous types of
insurance risks and determines the premiom policy of
dilferent insurance covers; and

e It reqularty seviews the underwriting and premium
policies of the Company with due regard 1o relevant
fackrs such as its business portolio and the market
development.

Claims settlement committee

Composition and Attendance
The composiion of committee along with the meetings
attended by the members is as under

MNome of the member Meetings
1. ChGhulom Mustata (Chaiman) 474
2 Kaoshif Al 4/4
3. MionMuhammad lgbal 474

Terms of Reference

s Theclaim setlement commitiee devices and review the
claim setling policy of the Company;

e b determines the circumstances under which the claims
disputes shall be brought 1o its atrertion and decides
hewwy 1o deal with such claims disputes; and

s I oversecs the implementation of he measures for
::c-nlb;_ﬂun_c_,] fraudulent claims cases

Re-insurance and co-insurance
committee

Composition and Attendance
The composition of commitee along with the meetings
attended by the members is os under:

Mame of the member Meetings
1. Masic Al hairman| 454
2. MNuhommaod Maasood Peracha 4/4
3 Lamn Al 4744

Terms of Reference

o This commites ensures that odequate reinsurance
arrangement are made for the Company's businesses;

s I peruses Ihe proposed rednsurance arangements
ool o thewr execuhon, eviews the urrr_:ngerr'ems fr-:irn
time to fime and subject to the consent of the
participaling reinsures, makes appropriate adjustmants
fo those onangements in thies |ghr ob the market
development; and

s |t olso agssesses the effectivenass of he reinsurance
AT fear the fl,,-l.]'ﬂ reference.

The Pakistan General Insurance Company Limited | 15
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Chief Executive Officer Review

Ch. Zahoor Ahmed
Chief Executive Officer

“Investing in Our
Future”

“Our strategic progress and
successful delivery of our targets
is a direct result of the hard
work demonstrated throughout
the business. This has enabled
us to deliver benefits to our
customers and returns to our
shareholders.”

Overview of financial peformance
am pleased thal in 20735 we continued to
make good pro
and tnancial far
disciplined approc
ompetilive and deflatiznary marketplace i
P: 1kiglon

K ositnee skeps lrwards f"—.ii.‘:-.liil'lg fatar i

5 wilhl I .'\:II'_]!Z—"F_] [ FJTI(_':'”-"T"S

S 'v‘r'l' |f:‘ II'ZiiI"|(]-'I|'Ii| CHT

N DAISINess ard ilr'pln;_“' "' (1]

T ad [ I|l.'] l."lh i |"If-.: -."‘\.-I'h M l’:ll| =L RET B :_:-[ i1
strateqy, such os pricing ang
continued fo deliver
customers and sharehalders.

b to Ji‘u‘]fw"i"l' 0y in o highhy

Deluv&rmg w::lue for our customers
':",.-... uin/aly abilif WL

ips ol us I res

W D0 Mo
intio UI L,_I_l a hos partic

-'_.Jf.lr:"n.f.-r.-.. n addition

ar customers, PO
liaticin it ||'|:—* shest by using the
I_)nrJ hig 1 sfreet insurgnce &

WE CDn nnowgis o achieve

hentage s rooted

Wie are on e cusp ol o new e, w|‘s'#-'| l.]":

new technol

heir insurer
o
affer barh 6

of aur dorot
and financial skt ¢
dicw the road map for I:"|..- T
ik ricy hordd 1o e customier complamts
fcus for us Toensire we are

The stren

ave Q12 0eaen
This s o key arec

Pl
: fapt
ponding o our custamers’ needs, we have
inlioduced o new key performance indicarar o measure tha wolume

weell wee ara rasp

of customer complaints

-\.""l'llf—' wWe "Il"l' = r"ll'_,]ljl:. IMDrECyemaenirs
= hove not met ol of o i
o ¢ u\""" ]FI-J -J TTEreEr rlf] £ QLE CLUARTmer iy *5i ||"'|'5 l'_]'ll”i I:_'I"{"l':_'_
Wi |'n-,-o mush 1o ¢ el the evolving reeds of our customers
e with determination and ensigy.

'-'”'\.'f.' reCogrsle 'l'!'

inlercct

W T Tising fo e cholle (=l

Delivering for our people
Cur pecple continue to be the main diver :Jr-'--i-:-'- delivaring bafter
OUfComes Tar aur Cush
in the mosl costeffoien! manner, cur consistent aim h
il

foarmars, I Bnsure aur i ‘;I" nization con I_'ll__ll:"”"r i

lreat colleagues with the utma )
redeployment or redundancy processes. As we continue
wenca of operational and culusl change thriough the

mmited 1o investing in our peaple,
choin turn wil helo us o defiver the praducts and seracas thal

ANLZCEIDN, Wie Temoin CC

our customers value

Strategic priorities for 2016
Cuning 2016 we aim 1o pragress further towards delivering the

remainder of e strategic financial lagets we have set cursekes,
I'!'*'ﬂlll.-.\ "r"'\!"l ::l.'\.::l conlmue o enhanoce aur [_'Irl:d'_lc_rﬁ l:l"ld &
WE CUsomer expe

nfrastrociure to ensure we sharpe
,.,Elf*lnuf\-'hjlhtult ner b 2
vinckly for all of slikesh 1|r1-=r,_-. be they our cusliomers, our
pecple o our shoreholders

et G —'><[Zl—"l' LI

o N conbinuoes hae work ono

agncut the yaor, This

| wezuld like o thank aur pecple
i thot they-hove demanstrated thr

IS LR~ -.1|:."|"-r-"1.l us b confinue fo deliver benetits 1o our customers

sharehaolders, ond wider sta«ehalders:

~d

Ch. Zohoor Ahmed,
Chief Executive Officer
Lahare, March 31, 20164
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Key Performance Indicators

Measuring Our Performance

We have defined following key performance indicators that allow us to monitor our performance
against our strategic priorities. In turn, these are supported by further performance indicators
monitored by management.

Combined
Operating Ratio

Investment Earnings per Return on
Income Yield share Equity

0 0
44% 14% Rs. 1.67 10%
48% 20% 4 2.00 12
6y 10
46% — , &%
4 4% B
10% 1.00 &
42% -
- 0.50 .
40% >
38% 0% - -
5 14 13 15 14 13 15 14 713 1 14 13
Detinition Definition Definition Definition

A measure of finoncial
YECIT LRCRrwTiling
profitnbility calculated
by the sum of claims,
cammissians and
expenses divided by
net earmed premium
far cngoing
operations, & COR il
lass than 100%
indicates profirable
underwriting,

Aim

Wie aim 1o mcke an
uniderwriting profit,
and in 2015 sef ond
ochigved o forgst ofa
A% COR

Foui 20164, we are
providing gui:‘.“:nr‘lf.t} af
a COR in the range of
35% to 45%. This

assumas a nommal level

af claims from differaent
:,ngnenrs

[hie return generated by
inwasting the assets we
hodd,

These investments are
held to pay cut future
claims and 1o support
our capial base. Fis
calculated by dividing
iveslment inoome L“."'
investmeant assels held
by the Company
Aim

Ws aim o moEimize
inveslment incomsa
subject o the risk
appelite set by the
Board. The imvestment
portalio assets e
curreniby investad in
cradit and soveraign
debt securities, cash

and propsrhy.

Ihe Compony presents
basic and diluted
earnings per share [EPS)
data far its crdinary
shares. Bosic EPS is
calculated by dividing
profit o loss atrbutable
o crdinary shorsholders
by the waighted
arverage numbsr of
ardinary shares

Alm

W hove not set o langet

for garrings per share
qgiven the cyclical nature
ot the insurance industry.
Growing earnings per
share i3 considersd one
indicatar of a healthy
business,

The return generated
on the capital
sharehalders have in
the business. This is
calculated by dividing
odjusted earnings by
average tangible
equiby.

Aim

Wile hove set g farget
lo achieve o T5%
return on eguity for the
next fiscal year,
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Financial Data

Financial Data for the last six Years

-.I.Z)-e‘r_mnber b i
2015 2014 2013 2012 20171 2010

---------------------- Rupees in thousands----=cceceoormaaaaaaan

Underwriting results

Gross premium writien 457 540 412925 330,443 383764 423,527 312207
Earned premium 455,524 375749 320485 443961 345,416 261,643
Mel premium revenue 264 591 274004 176,568 228961 142,680 110,546
Claims poid 254,203 226241 177,141 1845210 218,743 183,691
Underwriting results 62 ShE 58653 16,650 135,026 48 400 21,239
Underwriting provisions 270232 20825 240639 18RS/ 264,309 184,337
Investment income

Return on fixed deposits 11,518 18,510 088 B 264 B.766 B 164
Return an other securities 368 2959 1,253 1,371 504 1,052
Return on equity instruments 4 515 1,389 22 00k 2R [@51) 47
Income from real estate 5,208 #1304 5731 19,245 12,044 &.118
Investments and assets

Shares and securities lat book value 295915 27002 18,407 55,463 20 205 8,887
Shares and securities lat market value) 34,022 40 55 22,7672 it e 30,493 10,843
Bank deposits 25B.300 317500 G1,500 83 508 83,508 83,508
Properties 4] 646 105,093 110,624 | 14447 1 36,731 228,318
Fixed ossets Q8 347 Q7 387 T3 755 77538 82,246 BB 7ol
Cash and bank balances 39,394 11,761 18,122 113,671 35,096 7,349
Equity

Paidup capital 400,013 375000 375000 300000 300000 250,000
Reseres | 14 9HB | ACH Q00 | 15,000 16,000 100,000 55,000
Shareholders” eguity &38. 768 571,861 526,737 A99 153 404,347 351,640
Dividends and earnings

Frafit ahter fox iy, A0 44 847 27287 109,474 52,397 4 B2b
Earnings per share 1.67 12 0.75 366 [ 019
Cash dividend - . - - 5% -
Stock dividend o Reva 25% - 195
Cash flows

Opearating 11439472] Q7064  (21,228) J6.848  |55,599) 33,763
Irvesting 112800 123,134 65.652) 17,082 83.88%  |/0.498)
Financing 424 1559 (677 [15,355) [543F  [10,423) |
Cash and cash equivalents U7 EGG 379 7607 |09 627 197,179 118,604 Q0. 857
Technical reserves

Fire and property damage 100,064 107 6as 26 228 B5,624 | 26, /08 B1,714
Marine, aviation and transpaort 704945 51,625 37627 A2 975 51,666 31,746
Motor J.855 7660 5,250 &, 050 5,824 4570
tiscelaneous 26,102 35,552 26,220 22718 A0, 367 28,430
Total 204,517 202,502 165325 164,367 224,565 146,460
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PG
Financial Data
Financial Data for the last six Years
3 December 31,
2015 2014 2013 2012 2017 2010
Profitability ratios
Prott after tax to gross premium 14.84 | 3:57 B.24 28.53 12.37 1455
Probit alter tox to net premium 2518 20,02 15.45 4781 3672 4,37
L.lrdx?r'v*,f.’lhng results to Qross premium | 3.93 i 5.04 35.18 11.43 & 80
Underwiiting resulls 1o net premium 23.65 26.18 043 5897 33.92 19,21
Prafit after tax 1o total income 22.80 =Xl 13.36 A0 H7 3131 3.43
Prolir before tax 1o gross premium 1543 15.05 576 34.13 .82 (T 53)
Profit before tax to net premium dhw 22720 10.78 57.21 2321 (1.50)
Managemant expenses to nat pramium 2039 10.82 4643 15.00 22.11 31.74
Met claims to net premiom A8 &2 54 .68 34.81 3271 46273 62 29
Mlet commission o net premiom 17:35| 837 [7:33) &.69 P :3:25
Genernl expensas 1o nel premium 517 17:39 21.42 15.39 24 72 34.42
Combined ratic Q147 G 20 1171.9%9 56.472 Q7D 11521
Return to shareholders'
Return an assels & 83 502 338 | 450 742 0817
Return on equity 10.43 7 84 518 21.93 1296 1.37
Earnings par share | 57 1,21 073 3.46 1.75 019
Earrings growth 39.17 4, 38 (B8C.05) 109,14 B21.05 (P4.33]
Poir woilue pa shiara 10 15 |0 10 10 10
Dividend payout 25.00 6.6 : 2500 5.00 1C.00
Performance / Liquidity
Current ratic | s 1605 .70 1.74 1.24 LBl
Cosh to current liabilities Q.73 031 0.79 3.55 1.43 0.32
Tatal assets turnowver 369 3909 457 F#] 495 5.38
lotal liakilites / equity 0.37 043 051 45 072 068
Paidup capital fo assets 41401 41.97 dis 44 40,82 47 4% 50.49
Eouity 4 lotal assets G549 64,00 4523 G7 G2 57.28 5218
Business Mix (% age) Claims Analysis (% age)
70 100
60
50
40 60 o ]
30 40 B i b | =]
20 . i
.lﬁ ED - !‘I' I:" ]
5 ) : : |
2015 20014 2013 2012 20N 2015 2004 2013 2012 2011
B Fire © Marine  Motor  Others 5 Fire ™ Marine © Moter  Others
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Graphical Financial Analysis

Share Capital
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Shareholders’ equity
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Graphical Financial Analysis

Underwriting results
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Gross Written premium
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Vertical Analysis of Financial Statements

December 31,

2015 2074 2013 2012 2011 2009
- = 12 1 T R GG e R P
Balance Sheet
Assety
Cash and bank balancas 4.04 1.32 224 1547 497 1:24
Loans to employees 045 0.03 .03 .03 0.3 0.03
Inviestments 30,06 41.03 2155 21.25 1821 [8.14
Investment properiies 4.27 IVrG 13.70 1584 15,34 38.43
Oither assets 51.0%9 3494 5334 34686 45757 27.23
Fixed assets 10.08 10,90 0.3 10:55 11.65 14.94
Total assets 1000 100,00 100300 100.00 100200 [ 00,00
Equity and liahilities
Tatal equiky 6549 &4 00 4523 o7 97 5728 5218
Underwriting provisions 2771 3031 2280 2569 37 a4 3102
Surplus on revaluation of assets 0.28 1.10 .24 1.42 | .52 1.86
Deterred liabifities 027 0.33 .83 0. 57 0.24 392
Creditors and accnuals 5in 423 285 4,356 3.47 392
Cither lichilifies 0.0z 003 .03 .04 005 0.09
Total equity and liabilities 100,00 100,00 150,00 FOCLOO [ 0000 100,00
Profit and loss
Met premium revenue [OC.00 100G [ 00,00 104,00 10G.00 100G
Mot claims [A8.42) [54.68) |3, 81] [32:71] 146 23] I 2. 2%
Managemant expenses (20.39) (10.82) |4 43 [ 15 00 122111 31.74)
Mdet commission (7.35) (8.32) (7. 33) i 5 225 ':.'5; 25
Irvestment income [/ [loss] 8.946 e i8.72 5.43 583 5.38
Rental income 1.97 281 £ 3.23 A4 72 5.53
Ciher income & B9 091 105 51 e Q.12
Finonce cost [T 18] [0.21] (0.25) (0.21] [0.27] |3.33)
Ceneral and administiative expenses [15:11} [17.3% 12142 (15.3% [24.72] |34 47]
Prodit / (loss| before 1ox 2h.0% 2220 10.78 573 2341 [1.50
Teaatioon [1.071) [2.19 4.68 i 3% 1351 587
Profit after tax 2519 20.02 [5d5 47 81 3572 437
Cesh =] Revenue h -

Investments . blatCliims 1 =

Real estates | = Direct Expenses : i

Other gssets N == Met commission | %

Fied assets _— REST Ivestment income |

Total equity I - Fxpense: s wmm

Underwriting IE— = [axation

Creditors and — i 50 11 Profit alter fax | t =il

accruals ]

22 | The Pakistan General Insurance Company Limited




wll=

2 1]

RNy il g
AR

Pl

Horizontal Analysis of Financial Statements

December 31,
2015 2014 7013 2012 2011 2010
............... i QQE-====mmmm-mmm—one
Balance Sheet
Assets
Cash and bank balances 23495 (3510} (3292 114 .06 377 59 (B8.09]
loans 1o employees 8645 83 0 as {747 14.00 &.68 F0.68
Irvestments [20.02 1 Te63 27 28] Bads 1926 1018
Irvestiment properhiss (037 i500) |5.00 [14.87) |40 0% 53.50
Ciher assals 50,50 (27.45] 5902 (T&.17] Q0 &9 |4 .62
Fixed assets R 32.02 [4.87) 1572 (.34 (6.7
Total assets = el [0.65 088 A0 18.81 Q07
Equity and liabilities
Tolal scquity 11.70 B.57 5.53 23.44 14.99 |2.88|
Lindersriting provisions [0.22] 1254 2747 [28. 58] 43 39 43921
Surplus on revaluation of assets 1271} |2.78) |#.84] (2 ) [2.97) &2 58
Dietered liabililies [10:21) (55 80 5981 14559 [ fada) [25:95]
Creditors ond accruals 47 63 &3.89 [Z8.01) 30.67 5.10 1536
Other liabilities - (28 46) 13.76] (36,41} [22.10]
Total equity and liabilities 216 10,65 .88 410 18,81 Q07
Profit and loss
Met premium revenue 18.12 2687 22,88 aC.47 2907 0.60
tlet cloims 502 8843 [13.22) 1357 (4.22 | 3607
Management expenses 122.67 170.44] 138672 5.23 (1012 12.62
et commission 427 A4.075 | 184.45) 35008 [#8.035] | /089
[rvestment incomie 704 [32.97) 55 89 49,45 11019 1077
Eental income [17.39) [{aXe]! (22.62] [ 0.0 1000 10,00
Other income 735 06 10,17 184 38| 12241  3.790.68 190 81])
Finance cost |8 .84] 433 (11.23] 24 56 Foan |7 1.05)
General and administalive expenses 2.48 2098 A4 (0.08) [ 33) 8.9
Prodit / (Loss) belore fox 39.34 161 37 [85.47) 295 43 [Z,0528]  (101.57)
Taxation 45 5] (159.31]  (138.40) (211 54 197268 (131.19)
Profit after tax 48.61 64,33 [75.07) 108 93 JE5.74 [<4.30)
Cash i e Pl Premium revenue -,
| vl rsen s s [ | Met Claims [ |

Feal estates . i Direct Expenses 1 E-— 8

Cither assels ) e Met commission

Fixed ossets = Frxpenses | =5

Total saquity i - Taxation EE = |

Underwaiting o — Profit after tax 11 .
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Shareholders’ Information

Registered Office
Cooperaiive House, 5 Bank
Square, Shohrah e Goid-o
Aoram (The Mall)

Lezhewe

Share Registrar
Carplink [Pt Lid.
Wing Arcade,

1-K, Commercial Area
fodel Town, Lahore

Listing on stock exchanges
PG equity shares are listed on Pakiston Steck Exchange
(PSE]

Listing fees
The arnual listing fee for the tnancial year 2015 - 2016

prescribed time limit,

Stock code

The stock code for dealing in equity shares of PG at
Pakiston Stock Exchange (PSE),

Investor service center

PGls share depariment is sperated oy Corplink [Frivate)
Limited. It also funcricns as o irvestor service cenfer. The
investor service cenfer s mnr:::ged oy g well experienced
team of professionals and is equipped with the necessary
infrastiucture in terms of comaourer faciliies and
comprehensive set of systems and procedures for
conducting the registotion curposes, The tearm & headed
by Saleem lgbal Khawejn of Regiskar CHice and
Mazhar Zahoor at PG Registered Office.

The shore departmen urdertakes activities peraining to
demateriolization of shares, shares ransfers and
treansmission, issue of dunlicate / revalidared dividend
warrants, issue of duplicars / replaced share cerificates,
change of addrass and other related matters.

Services standards

PGl has always endeavared o provids investors with
prompt services. listed below are wanious inveskars
services and the maximam fime limil sat for the execution.

Requests

received iy Chver the

[osls coynler

Transfer of share s A5 days A5 days

Duplicote shores 45 days A5 cerys
Duplicate / Revald

dividend warran) 5 days 5 cays

Address chonge 2 days |5 mins

Well reputed and experenced firm of the Share Registar
Services has besn enlrusted with the responsibility of
ensuring that services are rendered within the specified
time: limits.

Statutory compliance

Curing the year, the Compary has complied with al
applicable provisions, filed ol retums / forms and
turnished all the relevant information as required under the

(ELIM |
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Companies Ordinance, 1984 and allied laws and rles,
the Securities and Exchangs Commission of Prkiskan
{"SECP| regulations and the listing regulations,

Book closure date

The register of members and share ransfer books of the
Compony will remain close from Apnl 23, 2016 1o April
30, 2076 both days inclusive.

Investors' grievances

As on date rore of the investor o shamehaldsr has Blled
ary letter of complaint against any service provided by
the Company b ifs sharehaldars',

Legal proceedings
Mo case has ever been fled by sharehalders’ against the
Company lor nonreceipt of share /£ refund

Shareholders' information, general
meetings and voting rights

Fursuant te section 158 of the Compenies Crdinance,
1284, PG balds general meeting of shoreholders atiaast
once a year Every sharsholder nas o right 1o atend the
general mesting; the notice of such mesting s sent fo all
the shareholders at lzast nwenly one days betore the
meeting and alse advertised in 1 English and 1 Urdu
newsoaner naving circulation in Singh and Punjahb
Sharehalders having at least len percent of voting rights
may alse opgly 1o Board to call for o mesting of
shareholders, ond if Board does not fake action on such
agalization within seenty one days, sharehaolders ity
themseles cal the mesting. Al shares issued by the
Campany cony squal voting righls. Generally, matters al
general meelings are gecided by show of hands in fis)
inslance Woting by show of hands operates on he
principal of “one member ane vote”, IF majuity of
sharehoiders raise their hands in fovar of particulor
resolution, it is token s past, onless poll is demanded.
Since fundamental vafing principal is “ane share one
vote”, voting fakes place by a poll, iF demanded, On gall
oeing token the decision arived by a pollis final,
avermuling any decision laken ona show of hands

Proxies

Fursuarl o Section 1 &1 of the Companies Ordiranos,
1984 and accarding to the MOA and ADA of the
Compary, every shareholder who is enlided 1o otend
and voke at a general meeling, can appeint another
person as his/her proey 1o ohend and vote instead of
himselt /herself Fvery natice calling o general meeting
containg a stalerent that shoreholder entitled to atend
and vote is enfitled 1o appeint a praxy who needs nat 1o
be a member The instrument appainting prosy, duly
sigred by the sharehalder appeinting that prosy should
be deposited with the Compamy not less fhan 48 bours
befare the meaeting
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Shareholders’ Information

Category-wise Shareholders
Shareholders’ category NMumber Shareholding ¥ age
Directors, chief executive and dependent family 12 14,785,309 36.9621%
MNIT and |CP z 1,991 0.0050%
Joint stock companies i 3,706 0.0093%
Shares held by general public-local 1,825 25,085,932 62.7129%
Government Holding 1 12,312 0.3108%
Total 1,047 40,001,250 100.0000%

Categories of shareholders as required under code of corporate governance as at

December 31, 2015
Categories of Shareholders of shareholders Share held % age
a) Chief Executive Oficer, Directors, Executives their spouse and minor children
Ch. Manzoor Ahmed 1,006,873 2.5171%
Ch. Zahoor Alhmed 2,345,370 5.84656%
Raees ud Din 1,340,472 3.3511%
Ghulam Mustofa AT6 520 1.1913%
Ather Zahoor 1,848,714 4.6216%
Masir Ali 637,434 1.5935%
Mazhar Zahoor 1,213,231 3.0330%
Mrs. Qaiser Sultana w/o Ch. Manzoor Ahmed 219,319 0.5483%
Mrs. Perveen Akhter w/o Ch, Zohoor Ahmed 2,762,880 &,9070%
Mrs. Asma Ather w/o Ather Zohoor 1,727 406 4,.3184%
Mrs. Mehwish Nasir w/o Masir Ali 177,847 0.4446%
Mrs. Rubinog Mazhar wio Mozhar Zohoor 1,028,303 2.5707%

__ 14,785,309 36.9621%
b) Shareholders holding 5% or more voting interests
Ch. Zahaor Ahmed 2,346,310 5.8656%
Mrs. Perveen Akhter w/o Ch. Zahoor Ahmed 2,762,880 6.9070%
5109,190  12.7726%

Trade in shares of the Company by directors, executives and their families

Follawing kansuclions in shares of the Company were carried out by directors, chief executive officer, chief finanzial officer,

compony secielary, their spouses and minor children during the fiscal year
Sr. Mo, Mame of directors, executives and their families Sale Furchase
A Ch. Zahoor Ahmed (chief executive officer) 139,814
2 Ch. Manzoor Ahmed 59 998
<8 Masir Ali 37,984
A, Ch. Mazhar Zohoor F2.295
5. Ather Zahoor 110,163
b, Raees ud Din 79 877
T Ghulom Mustafa 28,395
8. Mirs. Qaiser Sultano 13,069
9. Mrs. Rubina Mazhar - 41,275
10. Mrs. Perveen Akhter 111,000 164,634
11. Mrs. Asma Ather = 102,934
12. Mrs. Mehwish Masir 10,597
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Pattern of Shareholding as at December 31, 2015

Mo, of
Share-

holders

241
111
4072
123
24
10
10

..M_,_._._.r\_}.w_.mmum__.mm_._.mdm_.m_.r\_}.m_._.__.‘;m{,nm

S LR e py—

Share
Holding
From

1

101

501
1,001
5,001
10,001
15,001
20,001
25,001
30,001
35,001
40,001
45,001
50,001
53,001
45,001
75,001
83,001
25,001
100,001
105,001
110,001
115,001
135,001
145,001
155,001
165,001
170,001
175,001
185,001
195,001
210,001
215,001
220,001
235,001
255,001
280,001
315,001
345,001
395,001
405,001
410,001
415,001
445,001
470,001
475,001
01,001

To

100

H00
1,000
5,000
10,000
15,000
20,000
25,000
30,000
33,000
40,000
45,000
50,000
55,000
&0 000
J0.000
80 000
G0, 000
140,000
105,000
| 13,000
115,000
120,000
140,000
150,000
160,000
170,000
175,000
180,000
190,000
200,000
215000
220,000
225000
240,000
260,000
285000
320,000
350,000
400,000
470,000
415000
420,000
450,000
475 000
480 000
505000

Total MNa.
of Shares

Held

3401
33,631
382,030
271,932
| 56,428
118,048
188 000
44 578
143, 301
& 70
4465231
43,863
4Q 845
34,376
50814
133.730
156,784
85,0469
R6.276
103,678
214,247
111,524
239 256
139 566
149,535
35,395
338 946
174,456
177847
370,667
598,140
426553
(ol S Vil
223,306
L6655
518,390
282 441
315009
348914
398 741
814,665
A 10} 3%
418,699
A4/ 08
Q47613

A3, 155

500 444

0
%;g;g

Pl
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7

Mo, of Share Total Mo,
Share- Haolding of Shares
holders From To Held
] 535,001 540,000 536,328
] SB0.001 585,000 580,039
2 G5 000 G20,000 1,235,576
? &4.5,001 H50,000 1,293,583
] a0, 001 s OO0 aha 177
| A0 00 745 000 43690
I 795001 BO0 000 Fe5712
] QU5 001 A0, 000 Q32 084
] 1005001 1,010.000 |, 006,873
] 1,025,001 1,030,000 1,028 303
I 1030001 1.035000 1,030 799
] 1,075,001 |,080.000 |08 635
| 210001 1215000 121323
] 1,315,001 1,320,000 [,315 940
| 1,320,001 1,325.000 1,324,884
] 1,340,001 '1,345000 |,340,472
1 | 480,001 1. 485,000 I 483512
[.725.000  1.730.000 1,727 406
I 1,750,001 1.755000 1,754,495
I 1845001 1,850000 1848714
| 2,000,001 2,005,000 2003375
047 AG001 250
2074
41.5944

58.4056
% y

m Directors and dependents Ohers

2015

36.9633

63.0367
%a

mDirectors and dependents Others
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Corporate Calendar

Financial Calendar
Results
First quarter ended March 31, 2015 Announcement date April 28, 2015
Half year ended June 30, 2015 Announcement date August 26, 2015
Third quarter ended September 30, 2015 Announcement date Detober 29, 2015
Year ended December 31, 2015 Arnouncement date March 31, 2016

Dividend

Final cosh dividend tor the year ended Announcement dole March 31, 2016

December 31, 2015 Entilemeni dale April 22, 2016
Statutory limit uplo which payable May 30, 2016

Date of issuance of annual report 2015

Date of annual general meeting

April 8, 2016

April 30, 2016

Access to Reports and Enquiries

Quarterly and annual reports

The Company publishes interim repors, at end of first,
second and third quarters of the financial year. These
interim reports along with annual report of the Company
can be downlooded / accessed from the Company's
websitle www_pgi.com.pk or printed copies obioined by
writing to Company Secretary

Shareholders' enquiries
Shareholders' enquiries about their halding, dividends or
share cerfilicotes can be directed to Share Registar of the
tollowing oddress-

Corplink [Private] Limited

Wing Acade, 1K, Commercial Area

Model Town, Lahore

Stock exchange listing

The shares of the Company are histed on Korachi, Lahore
and Islamabod stocks exchanges. The symbol code is
PG

Web Presence

Updated information regarding the Companry can be
occessed of PGl web sile, www.pgi.com.pk.

Share Price Sensitivity Analysis

Specific fockors that can affect share prices are
Earnings

MNews releases on eamings and prafits and future
estimated eamings develop investor interest in the stocks
of the Company.

Announcement of dividends

Expected distribution from eamings could increase the
share prices in expectation of reclization of profit on
Irvesiments,

Introduction of new insurance products

This could lead 1o pesitive earmings growth which in
redurn affects share prices,

Industry performance

Govemnment policies, specific o industry like "Takatul
business could result in movement of stock price.
|nvestor sentiment / confidence

Positive ecanomic reforms con alroct inveskors.
Economic and other shocks

An economic oulook could include expectations for
inflation productivity, growth, unemployment and balonce
of rade. Changes around the world can affect both the
economy and stock prices.

Government policies

Govemment policies could be perceived os +ve or —we
for businesses, which inturn may alfect stock prices.
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Director’s Report to the Shareholders’

Dear Fellow Sharehalder!

Direckars at *The Pokiskan General Insurance Company
Limiterd” take plecsure in presenting the 687 annual ieport
af your Comparry, tagether with the audited financial
statements for e yeor ended December 31, 201 5.

Economic overview

The yeor showed impravement in Pokistan's overall
economec indicators including containment of current
accoun! delicit owing to conlinung decling in
mtematicnal oil prices along with on eplift in remitances
from abrood. The suceesshul issue of Sukuk Bond in the
international market also helped the forsign exchange
ieserves to swiel o unprecedented levels. The sconomy
grew by 4.24% in hscal year 2015 which is higghest
cohievement since 2008-2009 . Inflation during he yeor
hess remainad sigrificantly low, achisung the lowest
lewels since 2003 Services sector registered a growth of
gainst the targel of 5 2% but remained higher
compared o the lost yvear growdh of 4.4%.

3 peroent ag

Company performance review 2015

The couniry's economy showed a madest improvement
but perdormed below its potential due o energy shorages
and poor law and order situation. The condiions of
insurance industry continued to be challenging and
characterized by infense compettion and pressure with
premur ones. Despite difficult business envirenment the
Company has maintained o moderale position by

Hering the best professionol servis
do not see any improvement jaflecst in the near

s ho its clisnts

future) in level of sconomic and business activiies in the
country ard our skategy will theretore continue to

£mMpnasiZe an —

. Customerdrven: birsiness foous:

. Financial and irvestment shategy bosed an
further strengtnening 115 asselh Doae;

. Conservotive and sourd nsk monogement; and

. Operational agilisy by mainiasining quality

socdership
Despite, difficult econsmic scenano, your Company bas

posted oher e profif of e a6 40 millior. Following s

labular analysis of the Company's tesulls ot a glonce

[rupees in "000]
Dec 2015 Dec. 2074

Gross written premium 457,540 412,925
et premium 264,591 224,004
Undarwriting results &2, 565 58,653
Return on investments 44,255 30,463
Profit after tax &b &40 44 847
Earnings per shore 1.67 112

Segments at a glance

Fire and property damage

The wiitlen premium is increased by 10% 1o Rs. 253
million s compared to Rs. 229 million in 2014, The net
premium is also increased by 12.2% to Rs. 142 million
as compared to Bs. 127 million in 2014, The tabular
aralysis is os under -

2015 2004 --Noriation--
= rupees in millions------ % age
Grass pramiurm 253 229 23 10%
Met premium 142 127 15 12%
Fet claims {70} (4] 3 [45%)
Expenses (30} 119) 11 56%
Met commission {2 112] (.2 2%
Underwriting resulis 30 22 8 38%
Met cloims ratio (%) S0% 58%
Expense ratio (%) 21% 15%

Combined ratio |%) 70%, Fam

Marine aviation and transport

Witten oramium is incrensed by 37% 1o Rs. 139 million
os comparad to B 102 millionn 20714, The wbular
analys s is gs under

2005 2014 --Narigtion---

------ rupees in millions------ % age
Gross premium 13g 102 LTy 3TN
et pramium 73 53 20 3T%
Met claims [44] [30) 114) 53%
Expenses (16] (a) (8) 94%
Met commissian 5] i4) (m gl
Underwriting results 5 10 (5] (49%)
Met claims ratio %) G 57%
Expanse rafio (%) 23% 16%
Combined raftie (%) B6% 73%

Motor

The writer premium is increcsed by 6% fo Bs. 16 millian
as compored o s 15 millizn in 2074, The tabula:
analysis 15 a3 uridder -

2075 2014  --Manation

------ rupees in millions------ % age
Gross pramium 14 15 1 &%
Met pramium 15 12 3 24%
Met cloims 0. 0.5 [Od)  {75%)
Expenses (2) 1 = 51%
Met commission 7 1] ~ 2%
Underwrifing results 12 10 2 20%
Met cloims ratio (%) [T%a)  [5%)
Expense ratio (%) % 115
Combined ratio (%) 12% 6%
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Miscelloneous
The writen pramium is decrensed by 26% 1o B5.50
million oz compared o Rs. &7 millicn in 2014, The

'i':hl.il':l' -!II'.:'_]l':r",':u.‘j 1505 unaaor

2015 2014 --Marigtion
------ rupees in milligns----.. % oge

Gross premiom 50 GF 7] [26%)
Met premium 34 32 2 75
Met claims (124 19 7 37%
Expenses &) 16] - 0%
Met compmission ] [T} 0%
Underwriting results 15 7 9 132%
Met claims ratio (%) 35% 59%
Expense ratio (%) 17% 17%
Combined ratio (%) 52% T 6%

Investments and related income

Equity and other investments

Dining the current year, in line wit
this Company had invested the funids so g
shorkterm bank placements O
achieve aotimum fotal reum arrthe e
odnering oo inestmen| g -,_,_.u|]| vara Ined
Qs "‘p[| zpohe e aime o ke Mye are go |:|P" By wialue

2sling grinc ||.J|u.‘“ aipsle ,;.L rmCnggemeant
prachces o 2o r.ln_d welthoan oopective loomol
anstng el curation, marest, o] L= 1= [ S
ralions our Company's invesmen panfolio s
prudence whils sesking o reasenable v eld
in line with martkel condtions; The book value st vour

i"l‘\.'l"'n"-.'l.'i wil

Company's insestrnents 15.Bs 293,214 millon 2z at
December 3 1. 2015, Tha Campany will contnus fo
place spaciol emphasis in ge
ol ils irvesiment incame from

irkeresl ond dwidends. The Company has |
incoma friom investments of Bz 23718 million os agains
Hoover 2014

FO3 Aurns 1o sisler concemn) hos been incorporoted

=rcalrigy :~|&||'|[|;_-;_1r'| oorhicn
ainable souces such o=

crated el

Bz 22 158 milkon depicting increase of

thiz wear, However the Company, hos el 1o iny
amaant :pprf':vr:d oy memierns in lasl mesting.

Investment Properties
During e yaor, the Company hod givesed one af i

praperties which resulled in gain of Bs 1 millior, A new

pragerty hos also acquirad during the year The ameound
so receivod was invested in starkterm bank plocements
e Company hos generated recial incoma of Bs. 5.2

millicn as compared to®s & 3 million in previcos yaa

The decline resulted: due to disposal of proparky
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MNet Premivm to Net Claims

300,000
250,000

200,000
150,000
100,000

50,000

2015 2014 2013 2012 2011 2010

“ Preamium Claims

Wealth Generated and
Distribution

60,000
400,000
200,000

2015 2014

o Gross Written Premium = MNet Premium

Return an investments
lincluding properties)

Underwriting result

Profit after tax

Business Mix

2074

Misc. 2015

2074

Motor 2015

Marine -2-'&1;{”5

; 2014
Fire : 2015

0.00% 20.00% 40.00%  60.00%
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Insurer Financial Strength (IFS) rating

COMPEAries oprating 1 F Zi’.i."-rflr“

LEHNIFI ."-.::-J._- y ans ["-"--f__

Finaricisl

08 R i VR L [ 18 =

of "A:" with Positive Dutlook, on the basis o incncicl
shatemeants for the vear 20714 and finong il safements o
the hall vear cenod endeg June 20715

Product development

Toy moed the emerging charges in the business
erviranment and to each a wider seqment of customers,
the: Company hos developed new oreducts lo enlerinta
retail segments, The Company continues to mvest in
knowledge buased pre
mangower o keep kel competitive and respansive fo
bzt changirg environment,

ducrs and inraining of its

Claims

The setlement ime tor claims depenos an various factors
such as the line of business. cavse of loss, the noture of

sult in fotal ar partial

loim e Typically, claims which «
destruction of ossels or e
Acts ob Gog), those where odeguate documentation lo
patablsh the clams aie awaited and these which are he
subject motter of | processes tend ‘o hove longer
setfement times, which ore beyond the contriol of the

wreds [such o those caused by

Company. The Compony hos improves inlemal

processes, for further reduction of averags claims

seflement time and claims CJ'L;Ir.J-'ndl'lc_J

Loss prevention initiatives

Risk miigation is bult inte ou plonning orecess; the
concept of loss preventon is naw pon ob cur business
philosaphy, The Company has developed guidelines fo
debiring risk iolerance levels Through cur loss prevention
pragram we prolec) oul cliens’ Dusiness conlnuby

fo aducats the

de it o5 cur resoonsibi

Wile also cons \
clierls orlhe ot the coverage of e insurmnce
s
helped our clients ~;ig;:1'||;it'.u'1li'g

Far osuccessiul insurance carmer pervasive spint of

sies. The effors of our sk engineering lsam have

sartrershin is reauingd with the nsurez. Focused risk

enginesring services kelp clients understand the hazards

ther threcron their businesses and delsrmine cosettect
loss prewention solufons

Wi are commited o developing stong relorionships with
aur clients thraugh

knowledne, expertise and produocts

nosrailin

Customized property and merine loss prevention
erginesring programs; ond

Snaring the lessons leart rom major industrics lrsses

Reinsurance

ellowes' o poloy of & iralgs Mis

My designed high quelite program of

= ifsurance wilh "A" rared and wel reputad re inst
lzaet b o mader st Beinsurance Company, The
facus af reinsuronce ireaby proaram s beer designolea
to polect the value ot risk By insurng timesy ang gqualiy

crcleclion for ndividodl vsksont in catastrophic evenls

Yaur Company follows a high gualitg low risk reinsurancs

stiotegpy, Your Compory's corventicnal reinsurance policy

recluces the cotenrial waililine of the earnings stream,
Feinsurance arangemeants in place include quota share
suiplis, excess of lass and cotastrophe coverage. The
gffect of such reinsurance arongement is that fhe
Company should rol sulfer ol net insurance losses
bieyand the Compearny's risk appetite in amy one year

In this challenging pericd of eronomic slowdawn,
declning prices and solening of local insuionce markets,
your Company 5 siratagy of increasing s nisk retenticn
nas cortibuted ta the cverall profitabslity

Information Technology, Business
Process Re-engineering and Disaster
Recovery Program

Shategic initiative 10 leverage T lor improved business
perdormance confinued yielding required results. Your
Diractars recagnize the impotance of Technolagy in the
conduct of business and the need for investing in new
technc egy. Asin all industries, adapting new technolagy
nas become absalute necassity in Insurance Incusky 1o
achisve the desiiad effact Disaster Recovery Frogram

'DREF remaing implemanmed during the current yaar
has achieved s majer branches inle-
connacked thy eal time online system durimg he comgnt

The Compary

vaor, the rew system will provide mare sfficient suppot o

Ihigz qement and clients amangst ather things by
: 3 [SLEEY
providing real ime intormatizn lo the users for fimely

decisicn makng

PGl webhsite

Hsive o youn Comipony is s pgi comeplkowhich

alows the ussr 1o obian the Company relaled
infesrmiticn. 265 isthe fest and ponger m offering

ive crling Tnsurance Custe Sysler”

Earnings per share

Yo Compary has reporied earmings pel shore ob Bs. 10
poch ot Bs, 167 m 2015 v compared Bs. 112 in

2014
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Business risks and risk management

Insurance being the business of ransfer of risks fram client
to insurer is viable onby if the underwriter has the ability 1o
precisely assess the risk. Your Company's opproach is
praficient in qualitative evaluation of risk, providing salety
o::-n3u|r0nc~,r for loss reduction and suggesting measures
tor risk mitigation to the client. PGl shive to develop
expertise in areas like risk pricing, business confinuity
planning and consequence analysis helps in offering
value added services 1o the clients which not arly
develops the confidence level of the client for remaining
profitable by virtue of its core operations but alse
improves the quality of risk the Company is exposed 1o
The company continuousty monitors and controls the risks,
Following are the mojor risks foced:

Economic and political risk

Velatile econamic, political and financial market
cenditions coupled with power shorage in the courtry
may cadse hurdle in overall business scenario of the
country. The insurance sector will also face challenges
arising from the econemic and political scenario. The
company has cauticus underwriting opproach to deal
with such risks ond increase markel share withou
compramising profilability:

Insurance risk

The principal risk faced under insurance contacts is the
paossibility that the insured event occurs and uncerainty of
the amount of the resulling claims. PG manoges these
risks through its underwrifing shategy, procctive claims
handling and adequate reinsurance arangements. The
underariting stralegy gims to minimize insurance rises with
o balonced mix ond spread of business closses and by
observing underwriing guidelines and limits.

Interest rate risk

The Campany limits interest rake risk by monitaring
changes in interest rates in the curencies in which is
financial assets ore denominated.

Liquidity risk

PGl manages it's liquidity by ensuring it has sulticien:
liquichity to meet ity cloim and ofher liabilities when due
unger bath narmol and stressed conditions withou
incurring unaccepioble losses or rlaklng drjrnrjge fy Hhes
Company's reputation. I includes measuring and
menitaring the future cosh lows on drily, monthly and
quarterly basis, mainiaining sufficient cash reserves in
tank sccounts and a porttolic of highly marketable
financial ossets that can be easily liquidated in the event
of an unforeseen interruplion o cash Hepvs.
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IT risk

To ezl the challenges of changing business envitonment,
PG has taken the iniliotive 1o interdink branches in real
lirme

Credit risk

The Company manitons exposure ko credit nsk thraugh
regular review of credit exposure, enfering in franaoctions
wilh large number of countar paities in several industnes
and by continually assessing credit worthiness of parties.

Market risk

The Comparny lirmits market risk by maintaining a
diversified porﬁn:ilin and hy continuous moniloring of
dc.-w‘rlapmeul.a in govemment securnties, equity and ferm
finance certificate markets. In addition, he Comprarny
actively monilars the key lockors that affect the underlying
value of these securities.

Investment risk

The Campany manages its market price risk by
maintaining o diversified investment porfalic and manitors
developments in equity and lerm finance certificate and
I'r'-r_:ur‘.r:!':r' rr*:_:lrke.':;

Reinsurance risk

FOG's arangement of reinsurance is diversified such tat it
is not dependent an a single minsurer. The Company
abtains reinsurance cover only from companies with
sound finonciol healih.

Eftect of such reinsuronce arangements is that PG may
nat suffer ullimate net insurance losses beyond the
Company's risk oppetile in any ane weol

Human Resources

At PG Human Resaurces, in its business pariner role,
enacts sholegies o e the perfmrrr!ur':e of each feam
member o s maximum potenticl

The primory reasan for oo success is that our
argonzation is built around people. Team e ployed
a key mle in achieving the stretched business goals,
However, this was alsa possible through confinuous
review of the organizational stuctae, which ensured the
trusiness stability

Cloims and Underwriling were cantalized 1o mprove
cuslomen focus and optimize performance. Synergles
were created amang sup
efficiancy and optimize costs,

Management frainess were inducted in oll core Tuncions
tor enhonce MR ET seill base and ENCOUNIgE New
oppreach o our business processes

Employees are ieworded based on performance,
resulting in enhanced retention ond motivation o ol
levels

arl Tunctions o enhones
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lalent mapping ond develepment plans are underway to
ensure that employess ore engaged ot all levels. All our
operaftional achivilies are caried out in g tronspoen
manner following cur code of ethics, on which there can
be no compromise. Continuous improvement philosaphy
and benchmarking with the: best in class will ensure in

making PG| a high performance organization

Capital management and liquidity

[he Company has o policy fo mainion o srong copita
pasition and provide the fexibility necessary 1o take
achantage ol growlh opporlunities, o suppor the risk
associated with it businesses and to optimize
shiiehalder refurn. The Company's copital bose is
structiured 1o meet regulalory capital fargets and maintain
streng credit ratings while maintaining o copila Fefficien
shrueture and desired capital 1atics. The Company's risk
monagement framewark includes number of liquidity sk
managemen! procedurnes, including prescrbed ligu cliy
shiass lesiing, achive monitonng ond confingancy
planning. The Compary mainkaing an averall asset
iquidity pafile thal exceeds requirsments lo fund patertial
iahilities under adverse sceronos. The Company also
actively manages and monitors the matching of assst
positions aganst its commiments, lagether wilh the
diversification and credil qush-‘y ol its investrments aains

cslablished lagets

The {Compony's primany source of funds is cash provided
by cperating activities, ncluding premioms and nel
irvesimenl ncome These funds are used |:-r.r1'|"J'||§,- hex pacry

claims, commissions CQReraiing. exXpenses ond sharahaolder

dividends. Cash fows ganeratad from operating activities
are generatly mvested 1o support tulure payment
requirements, inclucing the paeyment of dividends to
sharsholdes, The Compony's liquidity remained shong
with bl cash eguivalents of B, 297 694 million ogoinst

B, 329 262 million in 201 5. The Company prodently

Man

s liquidity ro ensure s ability o mest contracial

obiigolions os ana whizn thiy fall due

Appropriations and dividends

The amount available for appropriations is as under:

Rs. in 000
i) Retained eornings
At beginning of the yeor 26, Ba]
Tetal comprohensive income i, P07
Amount arailable 123,768
bl General reservos
A berginairg of the year 140,000
Bz shares issued (25,013}
Amount mvaioble 114987

238,755

The: directars of your Campany or pleased 1o announce cash
dividend frex the year 2015 af the rate of 7.5%

For and on behalf of the Board

Ch: Manzoor Ahmed
Chairman
Lohore: March 31, 2016
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MNet Premium to Net Claims

{11y

2015 2014 2013 2012 201
= Premium

300,000
250,000
200,000
150,000
100,000

50,000

2010
Claims

Wealth Generated and Distribution

60,000
400,000
200,000

2015 2014
® Gross Written Fremium ® Net Premium © Underwriting result
Profit after tax  Return on investments (including properties)

Business Mix

Misc. i
Maotor ggl;
piarive 2014
ol
D.00% 20.00%  40.00%  &0.00%
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Tatal comprehensive income lalam
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b} General reserves
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Amount available 114387

238,755

HUMAL 2 i EmE FET

“-I‘_J.-If?.ﬁ%.l’.;fpjf’

AU 2015041,

: P ey
cd-.._-rlgu.a;']'-/:'b._!':.uf

36 | The Pakistan General Insurance Company Limited

Fe bl §E e gL sl
LAr L ',-_,"‘1.:;!.:_4«Lm.-j._[r 34 LFA,FE; Lrlfjl KL~ U e anlag waﬂ
~'-—'.?£—”"£"/E:f-"f'r~'.5f'-(¢i 'v;-;'ufzfi'EL

|,?._,'er|_):-.-;_¢ r‘{,fl.hfiux Uu*.hiuéﬁl-:hﬂjﬁﬁl
ot g U;_;:gwhr,;: l;l._';_-m;;_ ._'z«'"!s@ﬂ.;_;_ﬂg}_j&i%ﬁf
_El.?;j..: ua].at.'_}':-ﬂﬁ J:IL .fft‘r_ J.*U’.?’.;_:ii i b gl

sk El "JJ._Ilulam J{n—ﬁﬂ—-—"‘flfl_,!e ..J::.u..c.z...p-'ﬁl
vkl £ FE T e S WA b
L& b |rs.#;._2_)JﬁL .,_E;-*._, gt JAUE LG ..J;JL(A-JQ
Gl E F oSt S P L
e SentSe ETLAPNGKN L LT et d

—v;r_-l.-.-l_..' Fums) JI._,.J'\_,!C

AL o P ._ﬁw_,w" W JReE - .J;.rd[_;l

*;L,fjlf"’;_}: ;_pg,'..ft';:_ 'fH;JJﬁlpﬂﬁ_u:y’Ta'f.ru.g_r;_ He

-.-d..,.-'

f_.r-lﬁ"_.;x;_f;:_ J;z C,"I e le J’J .r._-A-f

NS -;;‘;;Iil._;;_s’f Al

LB pelie Fe /Tl & L

GG (1 2 b B L B I S A

a_"-ﬂ_:ILl_!l’.-':.J!L:-Fn_'..'l ke g:"*;}fﬁf'i‘{; J}*:';r‘:'._-,'lﬂu%;: ed o2 -.-uir-:%x
B

L,.;.-.:'-L,‘.';f:l._rx;_}r_(ﬁ ..:‘3411_:.': LJ::_;{:U;E}L /-f/_ﬁ -.-:._.CJ.LJ}" 2l

g Jdee c..-;‘kgzﬁ}ut'ﬁélfz‘uliﬁ e

=t 'JL.,_,:- -..Cuu'.lzr"idx

u-ﬂ:"/h ;r’lu.a._J. |,-.|.|"_|P.-'J e

Too i K31 Gl

e
o) g:._,-:-;r"'u hads

a PR
P T P

&-)’u" [, ;H"U,{" A-*"J l_.-J}"'J‘I

I""‘

Sk S

SE
LF'____,J_lJr.aLuE'L;id_ii)p'V,rluf o] L= o
cdadbOL e SR L 2GR A T i o
..:ﬂ:,ﬂ'f'_._b-‘ir .:...E%:I..-..-J:Uslr‘:r_;_,,"!éuwb.a-"i.?nil._'-il.‘,i""_.,-'fr_.a

'_.-

J/LTF' '.9‘1_,. u’{;..x,-/{_c_h.-f L.L-':f&e‘(lfzrf A




Corporate Sustainability at PGI

Wi at PGl are conscious of well being of our employees
as well os community al large. Pollution reduction ond
waste management processes hove been defined and
are bemg applied to ensure minimal impach on our
environment. Ywaste management includes reduce, reuse,
recycle ond disposal processes. PG focus on energy
conservation and all employess adhere to the power
conservation measures PG takes ils contribution feon
national economy sercusly and has always dischorged
its abligations in ooourale, ansparernt and I|r11e|':,.' s ylal=)
Since Corparale Sacial Responsitility (TSR] is o
confinuous process, this year we hove sirived to ensure
sustminability for cur stakeholders through numerous
initiatives encompassing

Comparate Social Responsibility;
Ermployes Development;
Complianece; and

Optimization of Resouces,

Corporate social responsibility

PG believes in giving the youth of Pakision confidence,
opportunities for learming and suceess. We have offered
paid internships all around the year to students froom
diverse calleges and universilies 1o apply their knowledge
prucric-:j"y and gain hands on ExXpRIience which can
enable them o secure rewarding opportunities not only at
PG but in the external job market as well,

W tuke cur conhibulion towards national econamy
sericushy and have always discharged our obligations in
o ransparent, accuinte and timely manner. During the:
year, Bs. 66,387 million was poid on account of income
o and olher lavies

The Comparry canfrbuted towards various social sechar
organizations in the educalicn, neclth and sovircament
Qs g the year ang aims fo enhance ils
confribation in the hutore

W olso extend support 1o the employess for the
adueation af their children,

Environmental sustainability

Fullunr s reduction and woske monogemant measures
have been defined and are being opglied fo ensure that
it has @ minimal impact on our environment, Cur waste
management process is bosed on reduce, reuse, recycle
and disposal philosophy

PG| Insurance gives dus care fo energy conservation. Al
depariments and employees are conscious and i implemant
power conservation mecsures not only during, but aber
business hours s wel

Employee development & engagement

PG recagnizes the value of o balanced work force and is
commitied 1o the principles of equal opportunity, equality
of lreatment and creoting a dynamic climate where
diversity is valued as a source of enrichment and
opperunity.
We have an culstanding concentration of speur:lh“f
expertise and lulent. Providing our people with leaming
and growth opponunities coupled with o safe and secure
workplace 5 one of our lop pricities
It is encounaging to report that this year:
Customizad fraining programs were camed out in
various discigines like Finance, Claims, Underwriting
and Risk monogemen! function.
Investrent on employes tiaining & education was
around Bs, 0.5 million
Average training hous per employes for the year were
12 hours,
There have been zeio accidents / injury of the
wirkplace.
Health Awareness Sessians aranged for employees
eviery guarker,

Business sustainability

The Company has buill a reputation for conducting
business with inlegrity, in accordance with high standards
of ethical behavion, and in complionce with the lows and
regulations that govern our business. PGI carehully checks
for compliance with the Code by prc;w-::llrsg suiltabile
informahon, prevention and contal tnols and ensuning
sansparency in ol ronsachons and behaviors by taking
crealve Mensures as |r:'q-.Jl~'!'-,'d.
Ta further copitalize on internal & external stiengths,
odopt best practices ond increase operaiional efficiencies
the following commitless axist:
Cross functional team bor business process optimization
Sakvage Disposol Committes & Theht Vehicle Recovery
leam for maximizing the return for the company while
ensunng inlegrity & fransparency

For and an benalf of the Board

Ch. Manzoor Ahmed
Chairman
Lahare: Morch 31, 2014
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Report of the Board Audit Committee

The wle of the Commites in the contest of qovernance
frame woik is o monitor:

a)  The integrity of financial siotements,

bl The appointment, cuslification. independence and
pertormance of external auditors;

¢l The perttormance of interal cudil function: and

d]  The effectiveness of system of infernal contrals and
risk managament: anc

e  Compliance with legal and regulotary reguirements

The commitiee concluded its armual ieview of the conduct
and operctions of the Compary for the year ended
December 31, 2015 and reports that:

= Four meetings of the Commities were held during the
year and presided by Chairman of the Committes

s The Committee ieviewed the quorterhy and annual
financial statements of the Company and
recommended them for opproval of the Board,

= The Company ssued a Siatement of Complionce
wilh the Code of Corporate Gavernance which has
olso been reviewed by the external cuditas of the
Comparny

e The Chief Executive Officer and the Chiet Financial
Ofticer have reviewed the financial statements of the
Company and Directors repont. They acknowledged
thesir responsibiling tor e and foir presentation of the
financial siatements, accuioey of aporting,
complionce with requlations and applicable financial
reporting stondords and estabilishment and
maimtenance of internal contrals ond systems of the
Compamy,

s The financial statements hoave been prepared in
accordance with approved accounting standards
compnss of such Interrational Financia Eeparling
Standards (IFRS) sssueg by the Internationa
Accounting Standards Beard as are notified by the
Companies Ordinance, 1984 the |nsurance
Ordinance, 2000 and SEC |lnsurance) Rules, 2007

= Approgriate accounting palicies have been
consistentty applied and accouring estimales are
based on reoscnable and pudent judgment,
Applicable accounting standasds were sllowed in
prepaintion of the financial statements of the
Company an a gaing concern basis for the financial
yeor ended December 31, 201 5 which prasent
fairty the state of affairs, resulls of operations, profits,
cash flows and changes in equity of the Compary
for the year under revigw

- F‘mper, accurate and :'rr.‘!ﬂqm‘e accounting records
have been maintained by the Company in
accordance with the Companies Ordinance, 1984.

38 | The Pokistan General Insurance Company Limited

Internal Audit Function

e The internal contral amework has been effectively
implemented. The Company's system of internal
contols is sound in design and has been
conlinuoushy evaluated for eftectivenass and contral

*  The Commitiee has ensured the achievement of
aperational, compliance and financial reporfing
objectives, safequarding of the assets of the
Company through effective financial, opemtional
and complionce controls and risk monogement at ol
tevels within the Company

»  Coordination between the external and infernal
auditers was facilitated 1o ensure efficiency and
contibutions o the Company's objectives, including
a reliable tinancial reporting systems and
compliance with laws and regulations

External Auditors

«  The stakitory auditors of the Company, M/s
Rahman Sarfraz Rahim lghal Rofig Chartered
Accountants and M5 Komman & Coo Chantered
Accountants hove completed their audit of the
Compeny's financial stalements and the Statement of
Compliance with the Code of Corparate
Governance for the vear ended December 3
2015

«  The monogement letter is required 1o be submitied
within 45 days of the date of the Auditars! Report on
the financial statements under the lising regulations
and shall theretore accordingly be discussad in the
next commities meeting

s The oudit firms nave been given a satislactary rafing
under the Quality Contral Review Program of the
Institute of Chirlered Accountarnts of Pakistan [ICAR
and the firms are fully compliant with the International
Fademtion of Accountants (IFACT quidelines on Cade
of Ethics, os adopted by ICAP The statutony audilars
have indicated their willingness to continue as
auditors.

+  Being eligible for ieappointment under listing
regulations, the Board Avadil Committes recommends
the appainiment of W s, Rahman Sarkraz Bahim
lgbal Katig Charlered Accountants as statutary
auditors for the financial yeor ending Decembar 31,
2016 on terms apgraved by the Board of Dirsctors

%ﬁﬁfﬂzjﬁf]

Rehanrﬂeg
Choirman, Board Audit Commitiee
Lohore: March 31, 2014
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Report on Code of Corporate Governance

Compliance with the requirements of
code of corporate governance

From its inception the Company has maintained a visible
recard of good corporate governance this is reflected
merely by the growth of the Company over the years, In
the phose of implementing the revised code of corporate
governance {'the code’| as required by the listing
regulations, the Company has implemented all aspects of
the code cnd the management is pleased 1o state that the
fullest effarts hove been made to comphy with the
provisions of the code.

Corporate and financial reporting
framework

The direciors confirm complionee wilh the Coporate and

Financial Regorting Framawoik of the code for following

al  The financial stolements are prepared by
management of PGl in conformity with the
Companies Ordinance, 1984 and the Insurance
Ordinance, 2000 and present fairly its skate of
aflirs, the result ot its operations, cash flows ond
changes in equiby.

bl  FProper books of aceounts of the Comparry howve
been mainiained.

¢l Appropriate accounting policies have been
|:|:||'|:-|sr{—3n1|w:|.I :_Jpp|ieﬂ in preparation of financial
statements and accounting estimates are based on
reasonable and prodent judgment,

d)  The International Financial Reporting Standards, as
applicable in Pakistan, have been followed in
preparation of financial stalements and any
depariure there from has been adeguately disclosed

g)  The system of infernal confrol is sound in design and
has been continucushy moniored by the internal
audits. This is o confinuing process and arry
weaknesses will be removed and ils effective
implementation shall be ensured

o There is no doubt upan the Company's ability 1o
confinue o5 a Qoing concern

gl Thes has been no matericl departure from the best
practices af colporale governonce, as detailed in the
listing requliations

| Key operating and financial data for the: last six
wears is attachaed with this repor

i Outstanding toxes and dufies are given in he
tinancial statements.

il The rade camied out during the year by the
Directors, CEC, CHO, Compary Secietary,
Executives and their spousas and minor children has
bean disclosed in this report under the "shareholdears’
information”,

k| The value of investments based on audited tinancial
statements of he Compary's Emplayee Provident
Fund as of December 31, 2015 is Rs. 0.900
million,

I} Al the major decisions relating to investments /
disinvestments of funds, changs in the policy of
underwsiting, it any, appointment, remuneration and

terms & conditions of CED ore taken to the Board.

Related party transactions

The related party ransactions are appioved or ratitied by
the audit caommitee and the Boord of Directors in their
meetings. All the ransoctions execuled with related
parties are on arms’ length basis.

Pattern of shareholding

Staterment of pattem of sharehalding of the Company as
on December 31, 2015 s atached with this report.

Chief Executive Officer (CEQ)
performance review

The Baard appoints e CEO for the fenure of three years.
The HR and remuneration commibtee of the Board sels the
aperaticnal, financial and strategic objectives and
reviews the (CEO's perfoimance on annual basis,

Material changes

There have been no material changes and commitments
alfecting tinancial postion ot PG since December 31

2015

Board of directors

The directors of your Company wera elected i annual
general mesting of the Company held on April 30, 2013
for a ferm of three yeors expiring on .-'-"\pr|| a0, 2016

The numbser of mestings atended by eoch direclor is
given hereunder

Meetings
Name of the member ottended
1. Ch. Manzoor Ahmed (Chairman) 4/4
2. Ch. Zahoor Ahmed [CED) 4/4
3. Naosir Ali 4/4
4. Ghulom Mustala 4/4
5. Roees ud Din 4/4
&, Mazhar Zohoor a/4
7. Muazzom Gul 4/4
8. Mehmood-ul-Hag 272
9. Ather Zohoor /4
10, Rehan Beg 2/2

The cosual vacancies occurmed on the board hod been
filled in ceoordance with the provisions of the Companies
Oidinanee, 1984
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Report on Code of Corporate Governance

Board & Management Committees

Members of management committees comprise of executives as well as directors fo monitor above core areas of its business.
Meetings of the Board of directors, Audit, Underwriting, Reinsurance, Claims, Investment and Human Resources Committees were
held according to Schedule. Meetings held and attendance by each director in the meetings of the Board and its sub-commitiees

are as follows:
Under Re- |nvest- H I_IrT1l::Ir‘-_
BOD Audit Writing  Insuronce  Claims ments  Resources

Mo. of meetings held 4 4 4 4 4 4 4

------------------- ATPENM AN E s
Ch. Manzoor Ahmed 4 - . = .
Ch. Zohoor Ahmed 4 4 z 4
Ghulam Mustafa 4 2 - 4
Mozhar Zahoor 4 2 = .
Rais Ud Din 4 4 - 4
MNasir Al 4 4 4 = 4
Dr. Mehmood Ul Heag 2 - - - 2 *
Rehan Beg 2 Z
Mouzam Gul 4 4 . 4 =
Ather Zahoor 4 - - - 4

Insurance Ordinance, 2000

Mg required under the Insurance Crdinance and ules

framed there under, the Direchors canfirm that:

al in their opinion and ks the best of theis beliof the
annual stkatutery accounts of the Company set outin
the forms atiached with this stalement have bean
dravwn up in accordance with the nsurance
Crdinance and ary wles made here under,

bl the Campany hos ol all times in the vear corplisd
with the provisions of the Ordinance and the riles
made there under |-£.>|(J'i|'g la the poidup copital,
SU'VE“CY Drld e iI'I:'.i.Jr-:'JI": ksl :]rlr_:r1gE'T|er'-r5; D‘I':I

¢l as ol the dale of the statemant, the Company
continues o be in compliance with the provisions of
the Ordinance ond roles framed there under os
menfioned albxve,

Statement of ethics & business practices
Board hos adopted "Statement of Fthics & Businass
Practices”, Entire staff is aware of the statermen and are
obliged o observe the rules of conduct in elanion 1o the
business operations and regulaticns.

Auditors

The present auditors M/s. Rehman Sarfraz Bahim lgbal
Fafio, Chortered Accountars and had sesn retired. As
suggested by the audit commitee, the Board of Dirsctors
has recommended the appainiment of M/ Reheman
Sarfraz Rahim lgbal Rehg, Charered Accourrants as
auditers ot the Company for the vear 2014, ot a fes 1o

be agreed.
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Future outlook

Our shralegy for 2016 is designed 1o deliver sustainoble,
growdth in o r;hr.lnglwg and comaeliive usiness
environmeni in order ke moaimton competitive position in
e industry. WWe have applied o SECP for Window
Teskeaful Operations License. Your Company would then be
able fo markel shoriah compliant products inoaamihon bo
conventional pludur_‘l

The wiay to suceess will ba the lawless and relentless
execution of our stotegie plan o build o more
competifive, more suocasshul business that wal be
recognized as the bestin the industry

Acknowledgements

We would like 1o thank our customers and business
partners whose lovaly and dedicaton mokes B3 the
great Company that it is We slso ke this opportunity 1o
thank Securities and Lx&'.|'-:’.'|'|gf-: Commission of Pakistan,
our brakers ond reinsurers including Pokistan Reiremance
Comparry Limiled, bankers and our shareholdars for theis
continued support ond conlidence put in PG dining the
year. Lastly, we would like to place on recard ow
appreciation for the devation, loyaly and confinued hard
work of the workforee and the amployess.

For and on behalf of the Board

Ch, Manzoor shmed
Chairman
Lohare; March 31, 2014




This statement is being presented fo comply with the code

ol coporate governance contained in the listing

ragulations of Pakision Stack Exchange for purpose of

establishing a framewerk of good governance where by

a listed company is monoged in compliance with the best

ractices of corporate governance.
P 4

The Company has applied fhe principles contained in fhe

Code in the following monner:

1

]

I

n

PG| encouiages representalion of Independsnt norn
executive and mincity directorns on s Board. At

mresent the Boord includes:

Mon-executive directars
al Inclependent dirertars
- Paeas Ld Din
- Rebor Bag
b Cither nonrexecuiive direchons
- Ch, Manzoar Ahmed [CThonmean]
Ather Foaboor
- Blasi Al
Executive directors
- Ch Fohoor ghmed [Chiel Frecutivel
Chuglarm Mustobo
Mazhar 7 ]

The ndependent directors meet the critena of
indepandence under clause | {5 of Code of
Corporate Governonce

The Directars howe confirmed that rore of tham s
serving as o Direclor in more than seven listescd
companies including this Company.

Al the 1esident directors of the Company are
registerad a3 taxpayers and none of them has
defeulted n payment of any loan 1o a banking

: mamber of o
s 0 clefouber

company, a DFl or an NBF o being
stock exchange, bos been declared o
by thar stock exchange

year hod beer accordingly filled in by

Direcrors of the Comparty.

a "Stotemeant of Frhics

The Campany has prepares
and Business Practces” os Coge of Condugt and
has ensured that oppropriate steps hove been laken
to dissarinate i along with its supporting policies
and procecures and been signed by oll dirsclarns /£

employees of Company.

The Board has developed ovision [/ mission
saterment, srverall comparale sirategy ond significant
polizies of the Company. A compiete record of

@

PGl
Statement of Compliance with Code of Corporate Governance

particulars of significant policies along with the dates
on which they were approved or amended has been
maintained

All the powers of the Board have been duly
exercised and decisions on materiol fransacions
have been laken by the Board including appaintment
and determinafion of remunaration, terms ara
condiions of emplayment of CEO, executive and
nonexecufive dirsciors hove been taken by the
Board,

The meetings of the Board were presided over by
the Chairman and the Board met ot least once in
svery quarter. YWrlten nofices of the Board meetings,
along with agendo and working papers, were
circulated at least seven days before the mestings.
Minutes of the mestings were approprialely recorded
and circulated,

As per the Caode, Directors of the Company having
| & years of experience on the Board of listed
company and 14 years of education are exempied
from Directors' training progrom, Three out of nine
Boord members of the Company qualify for
exemplion under the provision [« ot the Code. Two
Directors hos alrendy obigined taining certficote as
requirad and remaining Directors will complete their
course in subsequent years, Further, the Company
will arrange training program for oll Directors o3
pravided under the Code.

The Board hos appoved appeintment of Company
Secretary including his remuneration and terms cnd
cenditions of employment. There was na new
appaintment of Chiet Financial Cficer and Head of
Intermal Audit during the year,

The Diractors' report for this yeor hos been prepared
n rompliance with the requirements of the Cods of
Caorporate Gavernance ond fully describes the
salient maters required to be disclosed,

. The firaneial statements of the Compary were duly

andorsed by CEO and CFO befere aporoval of the
Board,

The Direciors, CFOD ond Executives do nat hold any
interast in the shares of the Comparny other thon that
disclased in the pattern of sharehalding,

. The Company has complied with all corporate and

fincnciol reparting requirements of the Code of
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Statement of Compliance with Code of Corporate Governance

15, The Board has fermed on Audit Cammites, |t
comprises of three members which are nonexecutive
directors and the Chairmen of the Commities is an
independent dirschar

4. The meeling of underwriting, claims setlemert, e/
cainsurance and investment commitiees were hald o
least once every quarter

17. The mestings of the audit commitiee ware held of
least once every quarter pricr to approval of interim
and final rasults of the Companry and as required by
the Code of Corporate Governance. The terms of
reference of the Committea have been formed and
odvised to the Commities tor camplionce.

18. The Board hos formed an HE and Remuneration
Committee. It comprises of three mermbers which are
nonexecutive direclors and the Chairman of the
Commites is an independent director

1% The Company has an effective team tor intermal
audit. The team is fully conversant with the policies
and procedures of the Campany ond is involved in
the internal audit function on full fime basis.

20. Al related party ansoctions entered during the year
were on orm's length basis and these have been
placed before the Audit Commites and Baard of
Cirectors. These fransactions are duby reviewed and
appraved by the Audit commites ond Board of
Lirectors along with pricing methad

21. The statutory auditors of the Compary have
confirmed that they have been given a satisfactary
rating under the quality conhol review program of
the Institute of Chartered Accountants of Pakistan,
theit they or any of the parners of the firm, their
spouses ond minor children do nol hald shares of the
Company and that the firm and all its parners are in
compliance with International Federation of
Accountants (IFAC) guidelines on cade of ethics as
ooopted by Institute of Chartered Accountants of
Pakiskan

22, The stautary auditons or the persons ossociated with
them hove not been appointed to provide ather
services excep! in occordance with the lisling
regulations and the auditors hove canfirmed thet they
have observed IFAC guidelines in this regard.
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23, The 'closed period, prior 1o the announcement of
interim / final resubis and business decisions, which
mery f1lf_J‘-&!|5.!|"y' aftect the marksl price of COmpany's
securilies, was defermined and inhmated o direcions,
employess and shock exchangels)

24 Materal / price sensitive infarmation has been
disseminated amang all market perticipants at ance
Ihrzugh stock exchongels).

25 W conbirm that all other material principles
contained in the Code have been complied with.

For and on behalf of the Board

Ch. Manzoor Ahmed
Chairmean
Lohore: March 31, 20168
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Review Report to the members on the
Statement of Compliance with the Code of Corporate Governance

\We have reviewed the Statement of Compliance with the best practices contained in the Code of Comporate Governance |'the
Code') prepared by the Board of Directars of The Pokistan General Insurance Company Limited |the Comparry) for the vear
anded December 31, 2015 to comply with the equiements of Listing Regulation Mo 35 of the respective Pakistan Stock
Fxchange where the Compary is listed.

The respansibility for compliance with the Code of Corparate Governanee is ot ol the Board af Directors of the Company. Our
responsibility is to review, 10 the extent where such compliance con be ohijectively verilied, whether the Stalement of Complionce
o the Code of Componate Governonce and report if it does not
and o highlight ony noncomplionce with the requirements of the Code of Corporate Governance. A review is limited primarily to
innuiries of the Comprny's personnel and review of various doicurmients prepared bry the Company lo comply with the Code of
Corporate Governonce.

reflects the status of the Company's compliance with the prowvisic

As part ool cur cudit ab the financial stotemenls, we ara rexuired to abkain an LJ|'|L':|L}rE,I|:|'1fJI'IfJ of the accouniing ond internal control
systemns sulficient te plan the audit and develop on eftective audit approach . We are not required fo consider whether the Board
~f Dheclars’ stalement oninter nol conire covers all risks anag r_'r_1r'|-'|n;_:1|.l._ of 10 Tarm Qn Qpencn on thez EHE{lI'f'EI‘IE‘ES Cl!: Sl.lf.h interna
contiol, the Compary's corponite governonece procecures ond sk

The Code of Corporate Govenance requires the Compary 1o ploce betore the Audit Commitles, and upon recommendation of
the Audil Commities, place before the Boord of Directors for ther review ond approval, ils reloted party tansoctions
distinguishi caried out an lerms equivalent lo hose that prevatl inoarm's lergth transachions and
ted at arms length prices and recording prager ustfication for using such alternale pricing
mechanism, We dre only required and hove ensured compliance of the above requirement to the extent of approval of related
porky hionsactions by e Beard of Direclars unon secommendation of the Audit Commites We hove not carried cut any
rocedures o determine whether the related party fransactions were undertaken ataim s length prices or not

g Debavsen transochions

frarEachons which are rol exec

Based on aur review, nothing hao
Approprialeh
Corporale Covernance asaj :p| coble o the C Oy for the year ended Decembar 31, 2015

come 1o our atlention which couses us ko belisve that the Stakement of Compliance does not

wefloct the Campany s comglionce, n ol material respects, with fne best practces contained in the Code ol

Rohman Sorfroz Rahim lgbal Rofig
Chartered Accountants

Engogement Partner: A. Rohman Mir (FCA|

Lahare, March 31, 2014
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Auditors’ Report to the members of The Pakistan General Insurance Company Limited

| the annexad finanzial stalemenis comprising of
f £

Wi hiave qud
1l balance sheet;

liil prafit and loss account / statement ot comprehensive ncome;
liiil slatement of changes inegui
I
%] sialarment Of premiums;

ermenl of claims;

ity

emantal cash tows;

ITII
R

Iwit) shatement of BXpEnses, ©

|wi shalemant ob irvastmeant income,

f The Pakistan General Insurance Company Limited os of December 31, 2015 together with the notes farmi

thereat for the vear then ended.,

J's management ke esioblish and mamtain o s | contal, and prepare and
anformity with the Approved Accounting Sandaids ¢ shle in Pakistan and the
rsuionce Cordinance, 2000 (KCIX af 2000 and the Companies Ordinande QEA MV = 1284) O

an omimon an these stalements based o

siabemenls in

resprons biliby is

i Pakistan

Wie concucted aur aucit in o - stoncands require Hhel s

ether the hnonciol stalements are Treeof ma

QLdl il £ i IR

plan and perfomrm e
5
mian

2nie SUpporing thi amounts and dischosues in e nancia

anificant estimales mode by manogement, as

e besliones that cur audit proviaes o e

::I,I_II'EII':

[RESIN] :')l_-ll'l-.."

al oreper beoks of accounts have been kept by the Company as required by the Insurance Oidinance, 2000 and the

|84

_elinonce

(omaanies v

b neial . with the niotes thereon have been drawn upan conformity with the Insurance Crdinonce
A0 and mpanies Ordinance, 1984, and accuratety refiect e Doaks and 1ecords of the Company ond ane
burther in eccordance counting policies consistenty applied,

) thie financial skatements lagether with the notes therson present taitky, in oll materiol respects, the state of the Company's
afleriis s al Decembier 31, 2001 5, and of the profit / comprehensive income, its cash flows and changes in equity for the
ihen ended in accordance with Appraved Accounting Standards as epplicable in Pokistan and give the intormotion

ited fo be disclased by he insurance Ordinance, 2000 and the Companics Ordinance, 1984, an

d ice under the Zakot and Ushe Ordinance, 180 [V of 1280,

Rahman Sarfroz Rahim Igbal Rofig
Chartered Accountants

Engagement Partner: A Rahman Mir [FCA]

Lohore, March 31, 2014
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Balance Sheet
As at December 31, 2015

Dec. 31 / 2015 Dec. 31 /2014

Mete =000 ‘mEsiseteg Rupgeas --------.
Share copital and reserves

Authorized shore capital

50,000,000 12014: 40,000,000] ordinary shares of Bs 10 each 000, CO0000
| _———————""" """

lssued, subscribed ond paidup shore copilal 5 375,000,000
General reserves & [0, 000,000
Urappropriated profit 56,860,714
Total equity 638,767 700 571 860,719
Surplus an revaluotion of fixed assets z o AL3.E09
Underwriting provisions

Provision for cutstanding claims (including 1B 50156211
Prewision for uneamed premium 202501 ,375
Commission income unsarned 21,205,556

Total underwriting provisions 270,232 478 270,824 809
Deferred liability

Dieterred taxation B 2662815 20065647
Creditors and accruals

Amounts due 1o other insurers Arainsurers 31,139,980 15621 214
Accriuet expenses 1,300,425 1,585,090
Taxation - provision less payments o Q673789 13218785
Oither creditorns 10 11,770,534 Q454,379

Other liobilities

Unpresented dividend warrants

Total liabilities

Total equity and liabilities

Contingencies ond commitments

The annexed noles from | to 35 form an integral part of these fnanciol siatements.

wJ

Principal Officer
aor Ahmed)
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53,884,728

235913

327015934

" [

Y75,36%9,780
E————

A7 7R 470

2359213
311,805 839

893,520 167

Directar

[Ather Zaohoor)




Balance Sheet

As at December 31, 2015

Cash and bonk deposits

Crsh and other equivalents

Current and ather accounts
Diepasits maturing within 12 months
Deposits maturing afier 12 months

Loans - unsecured: considered good
T employess

Investments
Investment properhies

Current assets - others

Premiums due but unpaid [net - unsecured|

Amcunts due from other insurers [/ reinsurers junsecured|
Accised investiment income

Reinsurance recoveries agoinst outstanding clams
Dederred commizsion expense

Prepaid reinsurance premium ceded

Prepayments
Sundry receivables

Fixed gssets - Owned
land and buildings

- furniture, fistures and office equiprment
- wehicles

Total nssels

The annexed nates from 1 ta 35 form an inkegral part of these tinancial statements.

~J

Chaoppian Chi
(Ch, Ma r Ahmed)|

Principal Officer
r Ahmed)

297 695,736

4,401 410
34,915,884

41,646,352

498,363,681

&7, 894,938

5,475,054
24,976,725
98,346,717

975,369 780
e aa—————————

181,398
11,580,454
280,000,000
37,500,000

329,261,852

223 B9S
49,105,882

105,093,173

162,984,180
15,877 264
3,112,066
5,375,000
24,832 485

9% 817,801

445 412

312,448,402

A1,4468, 358
5,361 387
20,557,212

OF 386,955

893,520,167
p— = . ]

=

Director
(Ather Zohoor)
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Profit and Loss Account/

Statement of Comprehensive Income
For the Year Ended December 31, 2015

Fire and

Marine,

Aggrogatbe
property aviation and Maotar Others
damoge transport Dec. 31 /2015 sl WElikF|
-------------------------- Rupees e Hote wmemee RUp@gs ---mmmme
Revenue account
Mel premium revenus 142 433 444 72,834,603 14971 860 34351 520 19 264,591 427 224003 924
Met claims (70410631 |48 269.074) 144 393 {12,095.518] (128,631,830 1122 478 595]
Premiom deficiency - - - - 10,064,573
Expenses [29.793.715) 1464206350 (1.894.752) [5.845493} 20 [53,954,615) |34 295 &28)
Mel commission [T1,930,602) (49780811  (1.389.451) 1,140,340 [19,438,504) |18,4541,734|
Underwriting resulf 0. 298,476 S166813 11.832040 15269 149 &2 566478 58 657 567
[eesiment income 23,718,394 22158527
Rental income 5,207,895 &304, 200
Ziher income 21 18,231,179 2030877
Finance cost aty |déd 73T
Zenerol and administration expenses 23 : [38,947 D464)
6,741,450 |8 513,058
Protit belore iox 69,307,928 AR 739 464
Taxation 24 |2,.668.410) i BR7 387
Prafit tor the year 66,639,518 44 842.077
Other comprehensive income
llerms that may not be subsequently reclassified 1o ' prafit and loss cocount:
Incremental depreciotion on revalved asselz, nat of lox 281 540
lems thot may be subsequenthy reclassified 1o 'probit and loss account
Oither comprahensiva income far the vear, net of rax 2E1 540
Tatal comprehensive incame for the year A5 123817
Profil ond loss appropriation account
Balance af beginning of the year 56,860,719 36737102
Toto! comprebensive income for the vear &a4,908,781 45 123,417
Transferred 1o genaral reserves (25,000,000
Balance al end of the year 56 B0 711G
Earnings per share - basic-and diluted 25 1.12
The annexed notes kam 1 1o 35 form an integral part of these fnarcial satements,
J —
Chap'pian Chi Principal Officer Di Director
[Ch. Ma r Ahmed) oor Ahmed) [Ghulam Muistafa) (Ather Zahoar)
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P( l
Statement of Changes in Equity
For the Year Ended December 31, 2015

(B
Share General nl'iu?ed Total
o )
Capital Reserves A PrZEir Equity
e Rupeeg e S P R RS R e e

Balonce as of Jonuary 1, 2014 375,000,000 115,000,000 36,737,102 526,737,102

Tatal comprehensive income for the year
Bratit for the year - A4 BaZ 077 A4 842 077
Oiher comprehensive income for he yeor - - 281,540 781,540

A5 7123617 45123617

Transoctions with owners, recorded directly in equity

Beanus shores @ 25% issued auing he year 25.000,000 |25, 000, 000

Balonce as of December 31, 2014 375,000,000 140,000,000 56,860,719 571,860,719

Total comprehensive income for the year

Prafit for the Wi - - it 6392 518 &HH39.518

Oikhier comprahensive incoms for the vear 2 267 463 2467 463
&5 P06 58! 46,506,981

Transactions with owners, recorded directly in equity
Traanshers fo general reserves 25012500 25 012,500

Balonce a3 ot December 31, 2015 400,01 2500 1 I?B?,Sﬂﬂ 123,767,700  63B,767,700

The annexed notes frem | 1o 35 o an integral part of these tinancial statements.

'\J e
Choy'pian Chie " Principal Officer Director Director
(ChH. Mon#bor Ahmed) oor Ahmed) [Ghulam M } IAther Zohoor)
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Statement of Cash Flows

For the Year Ended December 31, 2015

Operating cash flows

al Underwriting activities
Premiums received
Eeinsurance premiums paid
Claims paid
Reinsurance and other recoveries received
Commissions paid
Commissions raceiverd
MNet cash (outtlow) / inflow from underwriting activities

b Other operating activities
Income tax paid
General and managemernt expanses poid
Loans to employess

| @

Pl

Cither receipts / [payments| in respect of operating assets

Cither receipts in respect of operating assets
Met cash out flow from other operafing activilies

Total cash {outflow] / inflow from all operating activities {o+b)

Imvesting activities

Frafie / Relun Received

Dividends received

Fentals received

Miscellonecus income

Payments for investments

Froceads from disposal of investmerrs

Fixed capital expenditure

Proceeds from disposal of investment properlies & fixed assets

Total cash inflow from investing activities

Finoncing octivities
financiol chorges paid
Peyments of finance leases

Tatal cash {outflow) from financing activities

Net cash inflow / {outflow) from all activities
Cash at beginning of the year

Cash at end of the year
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Dec. 31 7 2015 Dec. 31 /2014

264,783,101
(187,251,732
{254,202,627)

123,276,431

{52,530,265)
37,361,581
(68,563,511)

4,216,238
(64,971,849
14,177,514
[4,077,264)
2,064,005
75,378,770

(143,742,281]

10,304, 166
524,464
4,778,895
314,762
[107,724,584)
136,276,592
(31,874,471
100,200,000

112,799,824

[423,659)

423,659

[31,566,116)
329,261,852

297,695,736

445,455 821
[144 405 652)
|224,260,554)

102610254

(49,678,705

31,730,074

159,451,238

(3,508, 644|
(G011 514
[20,070)
Qo8 178
1,084 925

(62,387,125
Q7 06ad,113

15,127 030
437,802
4,304 200
36,8757
|<.578,297)
46,934 180
(30 127,625
L4 000,000

123,134,167

[d464,731]
(93,872

|558,4603)

219,639,677
109,622,175
— 329,261,852




Statement of Cash Flows

For the Year Ended December 31, 2015

Dec. 31 /2015 Dec. 31 /2014

Reconciliation to profit ond loss account

Operating cash flows
Dempeciation expense
Finarce cost

Incrense / |Decreass) in assets other than cash

(Increase| / Decrease in liokilities

Crher adjusiments

Reversal / |provision] for impairment - availzble for sale

Provision tor deubiful receivazles

Doubtful debts writern off
[rvastmant income
dental income
Dividend income

Ciner income

Profit after taxotion as per profit and |loss account

Definition of cash

Cash for the purpases of the statement of cask Hows consists of

Cash and ather equivalents
Current and other accounts
Deposits maturing within 12 months

Deposits maturing after 12 morths

The arnexea notes kom 1 ko 35k

Chajpian
ICh. Mantbar Ahmed)

Chi

'm an infegral part of these tinancial stolements

~J

or Ahmed)

Principal Officer

-- Rupees <-----c----

{143,942,281)

(11,569,722

1423,659)
188,954,142
(15,210,095

(1,145,360]
(17,181,843
18,855,508
24,339,290
5,207,895
524 464
18,231,179

66,630.518
—  ———

166,309
39,229,427
218,500,000

39,800,000

(Ghulam Mustafa)

97.064,113
112,037,358

(464,731
(27,501,941
(41 262 463)

308 518
1,455 14%]

21,412,204
6,304,200
437,802
2,036,877

44 842 0757
_—

181,3%8
11,580,454
280,000,000
37,500,000

329,261 852

Directar
[Ather Zohoor]
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Statement of Investment Income
For the Year Ended December 31

Income fram nen - troding investments

Svailoble for sale
Dividand income

Held to maturity

Return o1 Deterze Saving Certiticates

Protit on bank deposits

Gain on sale of non trading investments- availoble for sole

Reversal / [provision] for impairment - ovailaoble for sale

Investment reloted expenses

Met investment income

. 2013

Dec. 21 /2015 Dec, 31 /2014

Maote 0 eeeeeeees

11,885,656
15,139,726
15 (1,145,360

(2,686,092

23,718,394

The annexed rofes Fom 1 1o 35 form an integral part of these financial statements.

wJ

cor Ahmed)

Frincipal Officer

(Ghulam Mustafa)

437 802

2,958,657
18,510,335
21,468 992

Gd 1 584
308,516

698,472

22,158,522

Directar
[Ather Zahoor)
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

| Stotus ond Moture of Business
The Pokistan General Insurance Compory Limited |'the Company’| was incorporated in Pakiston os o public imited compony
on Juby 26, 1947 under the Companigs Act, 1913 [repedied by the Componies Ordinonce, 1984] and 5 quoted on the
Pakistan. Stock Exchange (kormery Karachi, Loboie and lslamobad Stock Exchanges) on July 25, 1995,

The Company is engaged in providing general insurance services in spheres of Fire and propeity damage: Marine, aviafion
ond transport, Mator and Miscsllansous. The regisiered office of the Company is situored o Cooperatve Bank House, 5 Bank
Square, lahare.

2 Basis of Preparation
These financial statements hove been prepared on the formol of financial stofements issusc twy the Securities and Exchonge
Commission of Pakiston [SECP| through Securties and Exchange Commission (Insurancel Rules, 2002, vide SR 938 dated

December 12, 2007

2.1  Stotement of complionce
These financial shatements hove been prepared in accordonce with the requiremens of the Irsurance Ordinonce 2000,
the: SEC {Insurance]| Rules, 2002, the Companies Ordinonce, 1984 (the Ordincnce’], directives issusd by the Securities
and Exchange Commission of Pokistan "SECPY), and cpproved occounting stondards s applicable i Pakiston
Approved accounting standords compuse of such Infernational  Finoncial Reporting Standards [1FRSs'| issued try the
Inkeinctional Accounting Standards Bowrd IASE'] a5 notified under the srovisions of the Crdinance. Wharevar the
requirerments of the Insurorce Ordinance, 2000, the SEC |Insurance) Bules, 2007 the Cudinance or directives jssued by
SECP differ with the requirements of these standords, the requirements of the Insurance Ordinance, 2000, the SEC

lInsurance) Rules, 2002, the Ordinarce o the raguirements of the said directives toke pracedence.

SECP has ollowsd insurcrce companies fo defer he opplcotion of Internatizncl Accountng Slanderd 39 (145 39)
Financial Instuments:  Becogniion ard  Measurement’ in respedt of investments availshle for sale wnrl svitoble
amendments have been made in the lows. Accordingly, the requirements of 143 39, 1o the extent allowed by the SECP
have not been considered in the preparation of hese fnancial statements,

2.2  Bosis of meosurement
These financial statements have been prepared unoer historical cost convention, modif ed by
[a} revaluation of certain fixed cssers ot far value: and
|b| Fincncial instuments at fair value

2.3 Significont estimates
The: preparation of Francial solemenls in n;;r_)r'[:_:-rr":llw:,- with cppro‘-..-nd r;{'__r_aurliqg slaroaiss requires management o mcike
udgmenls, estimates and assumarions thal alfect the opplication of policies ord repored amounts of gssets and
liahilites, income ond experses. The judgmenss, estimates o assumptions: are based an historcal experence, curent
trends ane varicus oher fockors that are believed to be reasonable under the circumstarces, the results of which form he
basis of making judgments aboul the conying volue of assets and lobiliies thot oie ot read Iy apparent trom othier
sources. Actual resulls may ditfer fiom these estimares
The estimates ard underlying assumptions are reviewsd on an ongeing bass. Revisions to accounling  esimotes oe
recognized in the pedod in which the revision has been made. Estimotes ore rewsed if the revision affects only that
pencd, orin the pedod of the revision and fulwe periods it the revision offects bark corent ard huture periads
Judgments made by management in the opplicotion of IFRSs that have signiticont eftect an tha financial statements and
esfimates with o significont risk of materiol adjusiments in the next yeor ore discussed i ensuing paragraphs
In perticular, the meatlers n--u|'-.-'i:|§:] o kigher degree of juagment or complexity, or mieas where assumptions and estimoles

Provision tar autstanding claims linclading IBNR) - note 4.2

Prowision for unearnad gremium - note 4.3 - LUssful lives of investment properties - nolke 2 13
Prowision for doubtul receivatles - nate 4.5 - Usshul lives and residual volues of fived assels - noe 4 14
Prewision for taxotion and deferred tax - note 4 8 - Prowision far premium defiziency resere - nofe d 71
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1.%&?
Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

2.4  Fundlional ond presentation currency
These financial siatements ore presented I Pok Rupess, which s the Comparny s functional and preseniation currency.
Al financial infarmation presented in Pok Rupess has been rounded off 1o nearest Pak Rupes, unless otherwise stated.

3 Initiol Application of o Standard, Amendment or an Interprefation to an Existing Stondard ond Ferthcoming

Reguirements

31 Adoption of Internationol Fmonoal Reporting Standards that are effective and applicable to the Company -
Following siondards, amendmens o stendads and interpretations including amendments o interpretaticns became
effective during the yearn Howsver, the oppheations of these amendments ana interprefalions did not hove any material

effect an the Comparny's financial stalements.

IFRS 2 Shared Based Payments [Amendmeanis]
IFRS3 Business Combinatons: [Amendmens|

FRS 8 Oparating Segments [Amerdmenis]

IFRS 12 Dhsclosures of Interests inOther Entities (Amerdments|
IFRS 13 Fair Value Megsurement (Amerdaa)

A% 16 Property, Flant and Equipment [Amendments)
A5 T2 Employes Benefits [Amendments|

A5 Z4 Reloted Party Disclosuras [Amendments)

&S 27 Separate linancal siolements Amendmenls)
AN EE Insangitle Assels Amendments)

A5 40 Invesiment Property (Amendrments)

3.7  Standards, interpretotions and amendments to the published spproved decounting standrds nof yet eHective -
The fallowing sewsed siondards, amendments and interpstations with respect to the approved accounting standords os
apolicable in Pokision would be effective from the dates mentored below agairst the respective standard or

14858 eHective date [annuasl pericds

Standord beginning on or after)

IFRE 5 Ion Current Assets Held for Sale and Disconlifued -Cilpcn::rigr.s (Amendments| JDI‘IL.-{'.Ir':,l 1, 2014
Fas 7 Fincrcial Irnstrarments: Disclazurss (Amenaments)| Jarwary 1, 2014
FRS 10 Cansalidaled Finoncial Satemeants (Amendmeants)| Januarg 1, 2014
FRS 11 koint Arrongements |Amendments| lanuary 1, 2014
[FRS 12 Disclosures of Infarests in Crher Entities [Amendimens) lanuary 1, 2016
45 Preseniation of linanciel siotements (Amendimenls) Jonuary 1; 2014
&S b Fraperty, Flant and Equipment [Amendmens| Jonuary 1, 2016
1A% 19 Employes Benefits [Amendmenis| Jonuary 1, 201&
&5 27 Separae financial stulemenls |Amencments) loruwary 1, 20148
1A% 28 |rvestment it Sssacioles and loint Ventures |Amendrments) Jaruary 1, 2014
A5 34 Interim financicl reparting |Amendments| January 1, 2014
S 38 Intangible Aszets |Amendmens| Jaruarg 1, 2014
&S A0 Agriculture [Amendrmeris) lanuary 1, 2014

3.3 Annual improvements to International Financial Reporting Standands
I wddition 1o the ohave amendimerls, improvements o vanicus oocounting standards . hove also been issued by the
IASE  Such improvements are generally effective bor occourning  perods beginning on o after Joruory 1, 2074 ord July

1, 2074 The Compony expacts that such inprovemsnts 1o e standards will nod hove any material impoct on the

Campany's haancial statements in the perod of initol oppfication.
b

34 Standords issued by 1ASE but net applicable in Pakistan
Following rew slandards have been issued by 1458 which are yet o be notfied by the SECP for the purpose of

icability i Pokiston  The Company expests that these impioverents to the standards will not have ory matsricl

cipf

impocl on the Company's mancial statements in the percd ol nitial application
[FRS 1 Fistime adoption of Infernational Financial Reparting Standards
[FRS & Financicl Instruments

Regulaiory Deleral Accaunts

IFES 15 Revenue hom Contraots with Tustormers [Moew Pronouncemeant|
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

3.5

Interpretations and amendmients that are waived o by SECP

IFRKC 4 Determining whether an arangement confains leose

IFRIC 12 Serice concession orongements

The Company expects that the adoption of the ohove rewision, amendments and interpretation of the  standads wil
not aftect the Company's financial siatements in the periad of initial opplication

4 Summary of Significant Accounting Policies

4.1

4.2

Insurance contracts

Insurance confracts are thoss confracts when the Company fthe insurer] hos accepled significont insurance sk from
ancther party (the policy holders| by ogreeing to compensate the policy holders if a specified uncenain fulue event (the
insured event| adversely offects the policy holders

Oince a contoct hos been classified o¢ an insurance contrac), ot remains an insurance conliact ko the emainder of its
lfetime, even if the insurance nisk reduces significanty during this period, unless all nghts and  obligaticns are
extinguished or expire.

The Compary underwrites nondife insurance contracts thal can be categonzed info Fre ond Property Damage, Marnine,
Aviation and TI"C:II“lSFZ:IrL Moo, Miscellaneaus and Truuh:,-' confracts, Conirach mery ber concluded for a fixed term ol one
year, for less than one year and in some cases for mare than ane year Howewer, most of the conracts e for faelve
months durafion. Insurance controcls enfered into by the Compary under which the controct holder s anather insurer
(inwords reinsurance| of a facullative nature other than those which fall under Treaty are included wathin the indwidual
cotegory of insurance contracts. The insurance risk involved in these contacts s similar 1o e contiocls underioken by
the Company as insurer.

Fire: ond Property insurance contracts mainly compersate the customers for damoge suffered 1o ther popersy. Customens
who undenoke commercial activiies on their premises could alio receive compenschon for the loss of enmings covsed
by the incbility 1o use the insured properties in their business octivities (business intenuption cover|

Marine, Aviation and Transport class of business provides coverage ogaimst loss and domage o goods in fronst by
any means of comveyance, physical loss o domage to aircraf sh pe ond liabulities o third porties and possengers
arising from their use

Motar insurance covers physicol loss or domoge fo the wehicle and lobilites o third parties as provided under the
requirements of the Motor Mehicle Ordinance, 1965

All other insurcnces like cosh in hand, cash in tonsit, generol oorodent, cron, livestock, professional indemnity,  bonds,
wtkers compensation are included under Miscellaneaus,

Provision for cutstanding claims including incurred but not reported {|BNR)

The Compory recognizes liobility in respect of all claims incured up o balance sheel daole which is meosured a1
undiscounted value of expected future payments. Claims are considered o be incured al the sime of the incident gving
rise 1o the claoim except o5 ciherwise prl"}ﬁb'y indiceted in an insvionce  contract The |inhi|ih:f- tor claims includes
amecunts in relation o unpoid reported claims, claims incured but not epored JBMNE and expected claims setlement
coshs,

Frewision in respect af ur.puid IEII:'_‘K'_'IHBd claims is mode on basis of indvidual case estimates, These gie accoonted  for
on - menagement 5 besl estimate which fokes intko account prast francds, HI_!‘E(_‘&:-C' Fuatures ot ol reparling cloims
::I-!_'.1l..k:|||}' reported subsequent 1o the bolonce sheet dale. Eeinsuronce  recoveries agains! oulskanding  claims are
recognized os on asset and measured af the amount expected 1o be receivad

Claims reperted but not settled

Provision for liability in respect of claims repored bul not setled af the balonce sheet date 5 made on the  basis of
indwidual cose estimates. The cose estimates are based  on the assessed omounts of individual lasses and  where loss
assessments have not been camied oul, the estimates ore established in hight of cunently available information, past
experience of similar claims and in some coses in reloion o e sums nsweed Cose estimotes are reviewed
peradically to ensure  thot  the recognized custanding  claim amounts are adequate to cover expeched  fulune
payments including expected claims seflement costs and are updated as and when  new information becomes

Claims incurred but not reported (IBMNR)

The provision for claims incured  but not reported (IBME] ol balanee sheet date is based  on an anahysis of the past
cloims reporing pattern experienced by the Company. The provision for IBNR has been accounted for on the  basis
whereby all claims incurred  before  preceding year bul repoited up o curent year were aggrenated ond the rafio of
such claims fo cutstanding claims ot preceding year hos heen applied 1o oulstanding  claims except exceptional losses
at current year o arrive al liobility for IBNR. The anabysis is coried aul separately for each class of busingss.
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

4.3

4.6

4.7

4.8

Provision for unearned premium

Puwision for uneamed premium represents the partion of premium wiitten relafing 1o unexpired period of coverage
including adminisrative surcharge which relates fo fhe business in force ot the balance sheet date and is recognized as
a liability by the Company. The Compary has opted for 1/24th methad and maintained its eserves for unexpired risk
in nocordance wilh the SEC {insurance] Rules, 20002

Commission

Income

Commission fom reinsurers is defered and recognized os revenue in occordance with the patlern of recognition of the
reinsurance premium o which it relates. The commission under the terms of reinsuronce arrangements s recognized
when the Company's righl to receive the same is estaolished,

Expenses

Commission expenses incurred in oblaining and recording policies s deferred and recognized as an expense in
accordance with pattern of recognition of premium revenue by applying the 1/24th method.

Receivables and payables reloted to insurance controcts

Receivables and payables related 1o inswionce controcts are recognized when due ol cost which is the Fair value of
the consideration gven less provision for mpairment, iF any. | there s objective evidence that the insurgnce
receivable s impaired, as o wsll of one or more everts that  occured after the intial recognition, the Company
recluces the comying amaount of the nsurance receivable accordingly and recognizes that impairment loss in e protit

and loss account

Creditors, accruals and provisions

Liabilities for creditars and other amounts payable are coried at cost which is the fair volue aof the consideration to be
scricd in the fulure for the goods and / or servicss received, whether or not billed 1o the Compary,

Frewisicins are -.gc-::g_qizr_-d in the balonce shesl when, the Company has o present, |EQ:| ar canstruchive Db|igulic"| Qs o
resull of past swenls, it s probatle that on ouflow of resources embodying sconomic bensfits will be reguired 1o setle
thee obligation, ond a reliable estmeare of e amaount of ohligation can be mode. However, provisions are rev gwed ot
eoch bolance shesl date ang adjusted o reflect the cunen! best estimate

Employees' retiremant benefits

The Comparry cperates o funded prevident fund scheme for all permanent smployess. Monthly contibution s mode by
e Company at the rate of 10% of basic salory and the some is charged fo profit and loss aocount,

Taxation

Income fox expense comprises  curment and delerred tox. Income fax expense s recognized in the profit and loss
account, except to the axent that it relates o ilems. recog nized direcf'»,-' in ather comprehensive income or in aguity, in
which case il s recagnized o other comprahensive income . ar i aguity.

Current

Prewisian fon cumont  fosxaton is based  on kxable income determined in accordance with the prevailing law for

tawation of income and s calculated using enacied or substantively  snocted rates of toxation ofter foking inks eocount

available tax credits and rebotes. it any  The charge  for the cument laxation olso includes ogjustments  where
considered necessary, relating to prion yeors which orise from ossessments fromed / finclized during the year of
requited by amy other reasan

Deferred

Detened lax is occountes for using habiliny method e respect of oll temporary differences arising bom dfferences

between Ine cormying amounts ot assets and liasiities in the financicl statements ond the coresponding tax boses used
in the computaiion of the toxable poft, Deferred tax labiliies are generally recagnized for all toxable temporary
differances and defened tox assets me ecognized to the extent that it s proboble thot taxable prefits will be availotie

aganst which the deductible temporary differences, unused lax losses and fox credits con be utlized.
Ditened 10x s calculated of the rores that are cxpected 1o anply to the period when the differences reverse based on tax
rrtes fhat have been enacled o substantwely enacted by salonce shest date. Deterred tox s charged or credited in the

arotit and loss account, except n the case ol ilems credited or charged to equity in which case it is included in equity,
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

4.9

Leases

lease is classified o3 finance lease whanever he terms of the lease ransker substantialy  all the sisks and rewards of
ownership to the lessee. All other leases are classified as operating leases.

Assets held under finance leases are recognized as assets of the Company ot their fair value ar the nception of the
lease or, it lower, at the gresent volue of the mirimum lease payments. The conesponding fiabiliies 1o the lessar ane
included in the balance sheet as Fabilities against assets subjec! b finance leose. lease poyments are classfied as
current and lang term depending upon the liming of payment, lease paymeants are apportioned between finance charge
and reduction of the liobilities ogainst assets subject to finance lease, so as 1o achieve a constant rate of interast an the
remaining balance of the ligbility, Finance charges are chorged 1o pofit and loss account urless theyy are directly
atributable to qualifying assets, in which cose they o capitalized v occordance with the Company's genaral policy
an the borowing costs Rentals poyoble under operating leases are chorged 1o prolit ond loss account on the straight
line basis aver the term of the relevant lease. Benshits received and receivable as an incentive fo enter ino an operaling
lecse are also spread an o straight ine basis aver the lease tem

Investments

Recognition

All investments are initially recognized at cost being the fair value of the consideration given and include the fansaction
cost except for ‘held for rading'  in which coss rarsaction costs are charged Ia the prolit and loss account. Al
purchases and sales of investments that requite delivery within the time home established by regulaticons or market
convention are accounted for at the frade date. Trode date i the dote when  the Company commits 1o purchase or
sell the investments. These are classified int the following cotegarnias:

al  Held to maturity

Bl Available for sale

gl Investment in Associoles

Measurement

al Held to moturity

Held to maturity invesiments are financial ossets with fixed o determinable payments and with fxed maturry thar he
management has the positive intert and ohility to hald o maturiry,  Held 1o maturity investments are initially measured al
cost and at subsequent reparting dates measured of omentized cast using the affective yigld method.

Ary premium paid or discount availed on scquisiion of held ko maturity investments is deferrad and included 1 the
income for the period on o straighHinebasis over the leim of the investment using the effective yvield mathod,

b] Available for sole

Availoble for sole investments are those nondernvative investments that are designated s auoilable lor sale or ame nol
classified in ary other categary, These ore pimanly those investments that are intended o be held far an undefined
period of ime or may be sold in resconse o the need for liquidity e change in inferes! ites, excharge rales and Uity
price . After inifial recognition, the Company has stated those invesiments, classified as available for sole. al lower of
cost of market value; in aecardarce with the requirements of SEC finsurance) Rules, 2007

c}  Investment in associotes

Enlities in which 1h:—:- CI’JI""IFIDI"I'?' has si;;nif ciant influence Dot neat ~ontrol and which are neither its !-..IIZ-.'i'dIU"-f' rior ioint
“entures are associates and are cccounted for by using e equity methad of accounting. Under gequity methad of
gooounting, the investments are inifally ecogrizes at cost, thereaber is cairypng amount s increased or decredgsed for
the Company's share of post acquisinon changes in the ner assets of the associnte and for dividend distibutions
The company's share of the prafit ana lass of the o
whereas changes in the ossaciates’ equity which are not recognized in e associates’ profit and loss account are

ssowicle s occounted forin the Company's profit and loss accaunt,

recognized directly in other comprahensive ircome of the Company

Aftar application  of aquity method, the corring omount of investment in ossociofe s lesled  for impainmenl by
comparing its recoverable amount (higher of value in use and fair value less cost 1o sell] with its carrying amount ond
livss, if ary, is recr:ugni?ed in prsfir and loss acoount

Derecognifion

Al invesiments are derecognized wher the nghts o receive cash Hows from the investments hove expired or hove been
transterred and the Company hos kransferred substartially all isks and rewards of ownership
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Cash and cash eguivalents
Cash and cash equivalents are carried i the balance sheet at cost. For the purposes af cosh flow slatement, cash and
cash equivalents comprise cosh in hand and deposits with banks.

Re-insurance contracts
Contracts entersd info by the Company with reinsurers  under which the Compaony cedes insurance risks assumed
duting narmal course of ils business and according to which the Company is compensated for losses an insurance
contracts issusd by the Compony are classified as reinsurance cantrocts held

Reinsurance premium is recognized as an expense of the fime the reinsurance is ceded. Commission on reinsurance
cessions is recognized in accordance with the policy of recognizing premium revenue

Reinsurance  ossels represent balances due from reinsurance companies and reinsurance recoverias against oulstanding
claims Reinsurance fecoveries are estimated in o manner consistent with the oustanding claims provision and ore in
accordance with the reinsurance contracts. Reinsurance  liabilities represent balances due fo reinsurance companies and
are primarily premiums pnyuble for reinsutdnce conleacts and are recognized of the same lime when reinsurance
premiums ore recognized o an expense.

Reinsurance ossels or labilities are derecogrized when the contractuol rights are extinguished or expiied.

An impairment review of reinsurance gssels s perfformed at each balance sheel  dofe. If there is an objective
evidence that the ossel is impaied, the Company reduces the carrying amounf of the reinsuronce osset o ils
¢

recoverable amaunt and recognizes that impairment loss in the profit and loss account.

Investment properfies

Investmant piopery, which is property held o sam renfals and /o far capital aporeciation, s valued using the cost
i pearhy P L2

method i & ot cost less any accumulated depreciation and any identified impairment loss.

Depreciation on buildings is charged to incame on the reducing balance method so as to write aft the deprecioble
ameunt of bulding over its estimated usehul lfe at the mtes specitied in note 1610 the finaacial siatements. Depreciation
on addiions to investment property is chorged from the month in which o property is acg ired o capitalized while no
depreciation is charged for the month in which the property is disposed oft

Fixed ossets

Fived assels are siated ot historical cost except free hold land and buiding on Free hold bandd, which are stoted at e
valued amount, less occumulated depr:—:;‘:i:‘.rion and impairment in value, i oy,

Assets resicdual values, f significant ond their useful lives are reviewed and adjusted, f appropriate, ol each balonce

\When parts of an fiem of fixed assets have different useful lives, they are recognized as ssparate items of lixed ossets
Depreciation is charged to profit and loss account by applying the seducing balarce mathod ot the ates specified in
wate 18 48 the financial statements. Depreciation on addition 1o fixed osset is chargsd from the month in which fixed
asset is avdiloble for use while na depreciation is charge for the month in which fived omset s disposed off The usehil
fives and depreciation methods are reviewed on periedic infervals 1o ensure that the methods and perod of depreciation
charged during the year are consstent with the expected pattern of sconomic baneflits from items of fixed osssts;

Subsequent casts are recognized as part of asset only when it is probable mar future sconomic benelits associated with
the itern will Hlow tex the Compary and the cost of the lem can be measured relianly, Al other repairs. and maintenance
cosls are charged e profit and loss aocount during the period in which they ara ncurea,

Geains or losses on disposal of assets, i any, ore included in profit and loss occount for the year

Suplus arising on revaluation is credited to surpius on revoluation of fixed assets The suplus on revolugtion of fiked

qusals 1o he extent of incremental depreciation charged on the related assets is ranslered by the Company 1o ifs

Assets subject fo finonce lease

Assets subject o finance lease are depreciated over therr expected uselul lives on the same bosis as owned assets.
Deorecialion on assets subject to finonce lease is charged from the month of acquisition and up to the month preceding
the disposal
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Impairment

A financial asse! s assessed al each balance sheet date 1o determine whether there is any objective  evidence  thet
i is impaired. A financial asset is considered fo be impaired if there is objective evidence that one or more events
hive hod o negotive effect an the estimated future crash flows of that assel,

The carrying omount of nonfinancial assets is reviewed of each balance sheel date fo determine whether there s
any indication of impairment of any asset or o group of assets. I such indication  exists. the recoverable amourt of
such asset is estimated. The recoverable amount of an asset is the greater of its value in use and its fair value less costs
fo sell. An impairment loss is recognized if the carrying amount of an asset exceeds s estimated recoverable amaunt

All imgzairment losses are recognized in the profit and loss account, Provisions for impoirment are reviewsd ot each
bolance sheet date and ore odjusted 1o reflect the current best estimates. Changes in the provisions are recognized as
INCOMmE  of expensa,

Finoncial instruments

Financial instruments include cash ond bark balonces, loans 16 employess, invesiments, premiums due  but ungaid,
amount due from other insurers / reinsurers,  reinsurance  recoveries against v:uurs'cmdin-f_; claims,  security depusns.
other receivables, outstanding clam liohilities, amaunt due o other  insurers # reinsuiers, occrued expenses, other
credilars, deposits and unclaimed dividends

All the bnancial ossets and liabiliies are recognized of the time when the Company bacomes a parly o the
confractual provisions of the inshument and devecognized when the Company loses contral of contracial rights that
comprises  fhe finoncial assets and in the case of financial liabilitiss when  the obligation specfed in te confract is
discharged, cancalled or expired

Amy gain or loss on derecognition of financial assets and financial liabilities is 1ken o profit and loss account tor the
year,

Offsetting of financial assets and financial liabilities

Financiol ossets ond tinanciol liobiliies are offset and the net amount is reparted in the financial statemerts only when
Tnere s o |EQD|-|-' enforcenhls rg’ﬂ o sl aff the re:DgﬂiZ{}d amount and the Cnmr:«:_m'-,-‘ nrends aither o selle on a fel
zasis or fo realize the assets ond 1o satile the liabilities simullansoushy:

Revenue recognition

Premium income

For oll the insurance controcts, premiums including  odminisrative surcharge receivad / receivable under a policy are
'ecognized as writen af e time of issuance  of policy. Where premivms for o palicy ae payeble in nsalments. ful
premium for the duration of the policy is recognized as writen at the neeplion of the policy ana relatea assets sat up
for sremivms receivable ot o later date. Pemivms are sated gross of commission  poveble o inlermadiares and
sxclusive of 1oxes ond duties levied on premivms

Fremivm: ircome includes administrative surchorge that represents documentation and othar charges recoversd by the
Company trom policy holders in respect of policies issued, ot a e of 5% of the premivm restricted o a maximum of

Return on investments

Incame from held to maturity investments s recogrized on a time propartion bosis taking into account the effeciive vield
on the investments,

Dividend income and enfiflement of bonus shores are recognized when the Company's ngnt o raceive such dividend
ang bonus shares is establshed

Gain / loss on sale of available for sole investments and investmerts ot fair value thro gh protit and loss - held for
tading are recognized in profit and loss account
Miscelloneous income

Cther revenues are recognized on accrual basis,

Expenses of management

Expenses of manogemen! alocated 1o the undenwrting business represent directy alributable expenses ond indirec
sxpenses dllocated to the various classes of business on the basis of gross premium revenue. Expenses not allocable o
the underwriting business are charged os aaminiatialive expenses,
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4.21

4.23

4.24

4.26

Premium deficiency reserve

The Company is required as per SEC (Insurance) Rules, 2002, 1o maintain a provision in respect of premium deficiency
o fhe class of business where the uneamed premium reserve is no! odequate to meet the expected future liability, after
reinsurance from claims, ond other supplementary expenses expected o be incurred after the balance sheet date in
respect of the unexpired policies in that class of business ol he balance sheet date. The movement in the premium
deficiency reserve is recorded as expense/income in the profit and loss account,

The unearned premium reserve for each class of business as at the year end is adequate lo mest the expected fulure
ligbility after rensurance from claims and other expenses, expected 1o be incured after the balance sheet date in respect
of palicies in force at bolance sheet date hence no piovision bias been.

Claims

Claims are charged 1o meome as incured  based on estimated liability for compensation owed under the insurance
comtracts. Il includes related internal and extermal claims handling costs that are direclly related  to the processing and
cetlement of claims, as reduced by the walve of suboge and other  recoveries and ary odjustments  to cloims

caglstanding brom provious yeors.
C k ¥

Segment reparting

A business segment is o distinguishable component of the Company that is engaged in providing services thal are
subject to risks and retuins that ore different rom thase of oher business segments. The Company occounts for segment
reporting of operating resulis using the closses of business as specified under the Insurance Crdinance, 2000 and the
SEC (Insurance] Rules, 2002 as the primary reparting format.

The Company has five primary business segments for reporting purposes namely fire, marine, motor, miscellanecus and
irvestment properfies.

The perils covered under fire insurance include damages caused by Ffire, ol and stike, explosion. eorthquake,
atmospherc domage, Hood, electric fluctuation and impact.

Marine insurance pravides coverage tor corgo, war risk and damages occuring in inland transit.

hotor insurance provides comprehensive cor coverage and indemnity against third party loss.

Miscellaneous insurance provides cover against buiglary, loss of cash in safe and cash in ransit, personal accident,
maonay, engineering losses and other covers.

Assets, liabilites and capitol expenditures that are directty aftributoble o segments have been assigned to them. Those
assels ond liabiliies which can not be allocated 1o a porficular segment on o regsonoble basis oe reported as
unallocated corporate assets and liabililies.

Related party tronsoctions

Trarsactions with reloted parfies are priced on erm's length bosis. Prices for these honsactions are determined on the
basis of compaable unconholled price method, which sets the price by reference o comporable goods and sevices
sold in an economically comparalide market to a buyer unrelaled ta the seller,

Earnings per share

The Company presents baosic and dilited earnings per shore (EPS] data for s ordinary shares.  Bosic EPS s
calculated by dividing the  profit or lass attributoble 1o ordinary shareholders of the  Company by the waighted
average number of ordinary shares outstanding during the  year Diluted EPS is determined by adjusting  the profit or
lnss atributable 1o ordinary shareholders and the weighted average number of ardinary shares oulstanding for the

Dividends ond bonus shares

Dividend distibution to the Company's shareholders is recognized as a liability in the period in which the dwidends are
approved. Similarly, reserve for issue of bonus shares is recognized in the year in which such issue is opproved
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5 Issued, Subscribed And Paid-Up Share Capital

Pec. 31 /2015 EEeETRARE1E P

------- Mumber of Shares ~=-ccoeoo

Chdinary shores of Bs. 10 each
fully paid in cash
fully paid s bonus shores

20,000,000
20,001,250

20,000 000
17 500,000

40,001,250 37,500,000

TR Dec. 31/ 2014

i i PR e ma
200,000,000 200,000,000
200,012,500 | 75,000,000

RECSIIPRCY 575,000,000

|

The Company has orly one class of ordinary shores. The holder of ordinary shares are entiled 1o receive dividend as

declared ond ertifled 1o vote of meetings of the Compariy.
The Company has ro reserved shares for issue under opfion and sales eantracts.

Reconciliotion of number of shores at beginning and ot end of the year is as-under:

o mmman s Number of Shares -------u..
37,500,000 37,500,000 A beginning of the year
2,501,250

- Bonus shares issued during the e
S?SG{JGGC' Al eng C-{ the yaar

40,00] (230

& General Reservas

Balance at beginning of the year
Transter ram retared eormings

less: Bonus shares issusd during the year
Balance ot end of the yeor

mmmmemem- RUpEES
375,000,000
25,012,500

400,012,500

---------- Rupeos -———---

These represent disributable profifs transferred and utilizable o1 the discretion of the baard of directors

Fi Surplus On Revaluation Of Fixed Assets

Bolance at baginning af the yeor

less: Tianslered o unapmropriated prafit in respect of
incremental depreciation net of deferred tax)

Balance at end of the yeor
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10

14

12

Tha latest revaluction of freehald land and building wos comed oul by Independent voluers FASe 5 & A Associoles an 31, December
9115 who issued their report dated 21, March 2016 in this regurd accarding o this revolustion repart market value of these assats
s Rs 60,766 million and forced sale value s 62 789 million, suggesting and increase in market valus of about 1.87 1 million anly.
The Diracions are of the view that as the suggested change in existing valuction s rit significont, hence no new cdjusiment is required.
The basis usedd lor volughon wers as follows

Building on free hold land  Locolion, ype |e.g cammercial / residential] & construction rales for different type of building structures
depreciated on account of the age and congitien of the building ete.

Dec. 31 / 2015 Dec. 31 /2014

Deferred Toxation ---- Rupeas

Deterred rax liability on lasable temporary differsnces:

e depreciction allowoncs 4,&04,(}24 5345416
Ceterred tox asset on deductinle lemporory diferences
Fravisian for doubitul ieceivanles 11,522,380) 12, 108,1463]

[ass on remecsarement ol awalable far sale rvestments {418,829 |27 1,606

20662515 (AT

Taxation - Provision Less Paoyments

Balance at beginn ng of Fe e 10,218,785 5,/785365
Add: Tharge for
Crent wear Q.673, 789 &,285.053
pricn penod fiion 6,702, 547) 57,000
bess.  Paid during the e [4,216,238] [3,508,044)
Batonce at end of the vear 2,673,789 _]G,Q‘W

Other Creditors

Fedemsl excize dumy 2,%,37‘ 2.354,263
Fedaral irsurance fes 3,351,407 1920102
Withholding s payable 4,671,135 4 4655956
Poryatale to statt arovicent furd &l 118 Q058
s &90,000 F15.000

11,770,534 2,654 37%

Contingencies And Commitments

Thers ore cerlan coses pending lor adudication beloe Ceal, Sessien and High Count amounting 1o Bs. 14.423
milign (20740 s, 8221 milion] MNo powsen has been mode in these finonciol siofements in respec! of the
alerementioned  matters as the management s conlident thar the ulimale cutcome of cases will be in fovaur of the
l.';.l_>||||'_:-'1|‘|':.r

The cissesamenl oider under secfion 182 of the Income Tax Oidirance 2001, imposing penalties of Bs. 14 813 406/
andd B 17340000/~ [ fhe s years 201 2and 2014 respectivily ware deleted by the Honourable Appelale Trikunal
Iland Rovends  Howaver the income tax department nas filed o reference application with the Heonoursble High
Coor, lahdre, against the aider ol the ATIR, which is [kely b b lsted For heanng in the near future.

The Compory s defendant 0o lawsuit of Morne insuisres claim amauning 16 Rs 04 millicn before the Federal
Insuionce Ombudsnan agoing Shaikh Fioe taills. However pravision in respect of the said liability hos been included

i hese financial stelements under pravisien for cosiording slaims smaunting ta Bso 41 2 millian

Cash And Other Equivalents

Cash weth Shate Bank ab Pakgslarn -note 12.1 61,358
Casn in hand 120,040
181, 358

12.1  Cash with State Bank of Pokistan

This represents depos) with State Bank ol Pokiston pursuonl 1o he regquirements o clouse la| of sub - section 2 of
seclion 2% ol naurnncs Ordinange, 2000
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Dec. 31 /2014

aamiEEas R“pees R
13 Deposits Maturing Within 12 Months
Irvestment in Call Deposit Receipts |'CORs'| - note 13,1 218,500,000 Z80 000, 000
———— —_————

131 Investmant in Call Deposit Receipts (CDRs!
This represents Call Deposit Receipts [CDR's) with different banks encashable within ane year It comies mark up
ranging from 5.5% 10 &.5% 2014 9.00% 10 ¢ 40% | per annum

14 Deposits maturing after 12 months

Government securifies - note 141 39,800,000 37 500,000
e ——

141 Government securities
Mufuril‘y EfFDL!ivE Yleld Dlt:. 31 IEU?E DEC 3] l|"r 2014

Year % oge per annum ---------- Rupees --------

Pakistan Investment Bonds 2019 o50% 5,000,000
Pakistan Investment Bands 20149 F2.005% 700, 00
Fakistan Invesiment Bonds 2019 12 00% A 500,000
Pakistan lnvestment Bonds PO 12 00% 5,000,000
Pakiston Irvestment Bonds 2025 QAR :
Pakistan Investment Bonds ame G A0E |3, 000, 000
14.1.1 Fair ¥alue of Pokistan Investmeant Bonds

The fair value of the Pakistan Irvestment Bonds carried al amortized cosl amaunts fo Bs. 3902 million (2014 B
3¢ F0 million).

14.1.2  Statutary Deposits
These represent 10 yeor Pokistan fnvestment Bonds. These ore deposited with State Bank of Pakiston pursuant 1o the
requirements of clouse [a] of sub - section 2 aof section 29 of Insurance Crdinance, 2000

15 Investments

(=

Held to maturiny - note: 15.1 - 22,103,856
Available for sole investments note 15.2 34,915,884 27002026

349'[5,334 4% 105,882

151 Held te maturity
These hove been encashed during the vear

152  Avoilable for sale investments

Ordinary equity securities & Mutual furds (guated) 36,112,539 2778042
less: Prewision for impairment - note 15.2.1 [1,196,655) [#76,018|

- note 15.3.2 34'915 B84 25 002,024

15.2.1  Provision for impairment

As per the Company's accounting pelicy and in accordance with the requirements of SEC [Insurance| Bules 2002
ovailable for sale investmens e siaed o lower of cost o ksl value, However, Internotional Accounting Skancarnd
39 - Financial Instruments: Recognition and Measuremenl, requires that these instuments shauld be measied b their
fair value. .-':"-.CCDrrJiug"\,r, hod these irvestments been measured at foir vale their corrying value oz on December 31,
2015 would hove been higher by Rs. 4 214,873 {2014 higher by Rs 13,513,473
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Notes to and Forming Part of the Financial Statements

For the Year Ended December 31, 2015

Dec. 31 /2015

16 Investment Properties

Cost
At beginning of the year 145,940,219
Additions during the year 22,800 000
Lisposals during the wear [116,816,000)
At end of the yoor 51,924,919

Accumuloted depreciation p
&1 beginning of the yvear 40,847 746
Adjustments on dispesal (34,144, 778)
Lepreciation charge tor the year 3,575,599
At end of the wear 10,278,567

Corrying value ot end of the year 41,646,352

Useful life [in terms of years| 20 wears

16.1  This represents various buildings held by the Campany lar invesiment pLposes

Dec. 31 /2014

Rupees --------

145,240,919

145940.919

35,316,526

5,531,220

A0 BAT FAb

105095173

20 years

162 Constructed Buildings with land were puchased in the past and value components of building and lond are

net easily separoble hence these are being disclosed together since acquisiion

14.2  Market value of investment properhes as on 31, December 2015, 0s per ndependent valuer is Bs. 42 300 million

te which maragement concurs (2014, 110 000 million).

16:4  Details of Investment Praperties disposed off during the yeor are as follows:

Mode of Particulars of Accumulated
: Cost o Sale Proceeds
disposal Purchaser Depreciatian
oo o e RLIPUEH- i o = et
Megatiation Mehimood Sadig 116814000 [34 144 778 100,000 000

Gain / [loss)

L/.328.778

Dec. 31 /2015 Dec. 31 /2014

-mmmem---- Rupees oo

17 Premiums Due But Unpaid (Net - Unsecured)

Considerad good 338,559,475
Considered douttful 4,349 658
342,909,133
Less: Pravision for doobiful receivabias - pote 17.1 4,349 658
33355‘;"475

171 Provision for doubtful receivables

Balance at beginning of the yeor 0,023,323
Add; Provision for deubthl receivables duiing the year 17,181,843
less: Doubthl debts writien off during the year {18,855,508)
Balonce at end of the year 4,349 458

162,284, 180
6,023 323

155,007, 503

£,023,323

162,984, 180

A.568, 181
455 142

£ 023 323
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Notes to and Forming Part of the Financial Statements

For the Year Ended December 31, 2015
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

18.3  Constucted Buldings with land were purchased i the past and salie components of building and land are nat
sasly seporable hence these are being disciosed togather since aoquisiticn

Baok value without revaluation surplus
Had there been no revolualion, the cost, occumulated depreciation, and book value of revalued fixed assels [land

and buildings) ai yvear end would hove been os Follaws:
Dec. 31 /2015 Dec. 31 /2014

T L TET Y S —
Cost B5 977 839 85 977,839
Accumuloled depreciohon [25,901.033) (22 730 008)
Bk il 60,074,808 4,238,743

18.5 Details of fixed assets [vehicles) disposed off during the year ore as follows

Maode of . Accurmuloted
4 Particulars of Purchaser st sl J U_ Sale Proceods Gain £ [loss)
disposal Depreciotian g ;
i .- Rupees ---- . .

Megotaton  Muhammad Imran 540 Komil Ghulam Banag 7000 000 1579 -414) 200,000 o4

Dec. 31 /2015 Dec. 31 /2074

---- Rupees
19 Met Premium Revenue

Pramium ievenue (net af reinsuonce)| 2506,229919 218204771
Administranive surcharge - fote 191 8,341,508 5,799 225
M 224,003 958

2.7 Met premivm revenue includes administrative surcharge os under;
Fire and property domage 5,442 128 2,725 879
Marine, aviation and tansport 2,036,862 2,749 Fab
Mo 388,847 3147268
Mizcellanaaus 493 &71 OB H54

Management Expenses

Salaries wages and benefits

Erreroinment 3,261,954 3,414,453
Eent. rates and lowes 4,018,121 3,790 Pon
Electricity, gas and waler 2,392,451 2170379
Travelling and conveyance 577.200 460634
Computer expenses &1,114 184, 190
Communicalicn 4 189,852 3.938,.515
Sewvice charges 89,728 85 Bad
Registratian, subscription and csscciation 3,657,299 2656030
Frovison tor doubtul receivables < note 171 17,181,843 1.455142

53,254 615 34,295 628

&1.508

- note 201 18,524,853

D225

14,134,455

20.1  Salaries, wages and benefits
These include conlribution to provident fund amounfing 1o.Bls 50,878 (2014 Bs 49,517

21 Other Income

Income from non-financial assets:

Gonn o dispesal of propertios 17,328,778 2.000,000
Gon an disposal of operating xed assats 72414

Liokilities na longer poyable writen back 508,225 :
Chrbrs 314,762 36,877

18,231,179 203887
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22 Finance Cost

Mark-up on linonce lease linbilines
Bank charges

23 General And Administratien Expenses

Solaries and allrwances -note 2301
Motor vehicle expenses
Tours and trervelling
Bocks ond periodicals
Printing and slationery
Depreciohon note 232
COiffice cleaning ord maintenance
Auditors remunaration --note 233
Advartisermon

legal and professional
Insurcnce:

Charity and donations
Panally imposed by SECP
Sunciry Sxpenses

- note 23.4

23,1 Saolaries ond allowances

cmeesnae- RUpBESs —----

423,659

423,659

E ]

15,156,698
7,315,649
436,096
20186
1,071,337
11,569,722
1,204 452
943,225
243,255
1,640,653
B0.317

13,810
50,000
258,129

~ 39,092,359

Thase include contibution 1o prosident fund amounting ks Bs. 41 625 [Z074: Ea. 40 B42)

23.2 Deprociotion is allocoted te general ond administration expenses, which is composed of:

-note 18
- note 1é&

Tangible lixed cssets
Imvestment properties

23.3  Auditors’ remuneration

Rahman Sarfaraz Bohim Igbal Rofig
At lee

Raview ol Cade of Copomalke Governance
Fra for inlernm review

Ol ol pocket expensss

Kamran & Co, *

Ludit fes

Taxation advisory services

Feview of Code of Corpomle Govemance
Fee for inlerim review

Celication charges

Ot of pocket expenses

7994, 123
3,575,599

— 11,560.722

243,225

13,200,218
7,215895
1,006,297

229351
S04 001
F2,037,358
GO7, 342
1,220.950
A 100
1,782,354

34 840

538 940

—3BOA7966

&,506, 138

5A%1,220
12,037,358

G0, 000
100,000
BO 0G0
23,225

B&3,.225

150,000

B0 000
1004, 500
23225

357,725

~ 1,220,950

* Resigned os auditars lasl year therefore payments on oocount of various services of Bs LES 000/ this year hove

been grouped 0 legal and prafessional charges,

23.4  Charity and donofions
Fione of the ditectors or their spouses have amy inferest in the donees.
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Dec. 31 /2015 Dec. 31 /2074

meee Rupeos --------
24 Taxation
Current yeor 9673789 B ZB5 063
Pricr wear [&.702,.547) 357000
Delerred {302,832| |3, 744,676
2,668,410 4,897 387
24.1  Relotionzhip between tox expense ond accounting profit
Accaurting profit for the year &9 307,928 AT 30 454
B e e ) L ——————1
Tax af the rate of 32% (2014; 33%) 22,178,537 16,414 023
Adjustment in respect of fox o different ates (106,803} 1746 482
Tox effect of inadmissible amounts for 1ox puposss [12,397,245) |# BRZ A7R|
Tax impoct of delered fox (302,832) |3, 744, 476|
Tax sffect of pricr years (6,702,547 357,000
leax charge far the wear 2,668,410 A BQF ABF
e —— R
24.2  Prior periods ossessment
Income lox assessment tor the tow weor 2015 [financial year ended December 31, 201 4|is deemad to have been
assessed under secton 120 of the Income Tax Ordinance, 2007 For contingences related o taxchion please refer
o note 11
25 Earnings Per Share - Basic And Diluted
The calculation of the basic earmings per shae s based on the following dalo
Dec. 31 /2015 Dac. 31 /2014
Protit alter tosation abribulable to ardinary shares Rupees 66,639,518 44,842 OF 7
Weighted average number of ardinory shares cutslanding Mumber 40,001,250 40,001,250
Earring per share [Rupees) Rupees .67 L=
B, e
251  Diluted sarnings per share
Mo figure for dilied samings per share bas been presented os the Compary has nat issusd any instroment which
would have an impact on earnings per share when exercisad
252  Comparctive Eamings per shme = restated dos 1o'izsuonce of bonus shares during the yean
24 Transactions With Related Parties

The related pories comprise halding compamy,  subsidiories and ossociated  underiakings, ather relaled GIoup companiss,
diectans of the company, key managemen! personnel and post employment berefil plans. The mmureraion of directos i
disclozed in note 27

Dac. 31 /2015 Dec. 31 /2014

LR e 3 BN RUPUUb ________
Remuneration paid 1o direcions, chiet executive officer and

exgcutive of the Compony 3,442 945 3 53 BF
Confibuticn paid t2 praviden: fund @2 501 GO 7RG

All ransactions with relateg parties bave been coried cut an commersial lerms and canditions,
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27

28

29

Remuneration Of Chief Executive And Directors

The agmregate omaurt charged n the financial statement: far the yesar for emoneration, including certain benefits to the

chiel executive, dirsctan and other executives of the Compory iz as follows,
Chief Executive Executive Monagement A S
Officer Directars Executives Rard
ciammmmssmemiiicdiociticaesese = RUPEBE cocssmmanrr s
For the year ended December 31, 2015
Managens| remunerafion A Q00 576000 534,000
Hesusie rent 140,000 230,400 214,400
|_Itilities AT OG0 S A0 53,600
Others 539 G070 515,044
1,139,202 1,495 044 e R acale]
Mumbser of persons 1 P |
Far the year ended Decernber 31, 2014
taanagenal remuneration AQD 000 Afd, 000 536,000 1,424,000
Howse renl | &0, 000 [5, 200 214,400 56Q,600
Lnliriess A 000 48 800 53,6000 142,400
Oithiezrs 556,581 3% BA0 - 1,396,831
1, 156581 |- 571,850 04 000 3532 831
Mumber of persons | ¢ | 4

In ciddition ta abive ne chiel executive and the diecros are provged with free use of Company's maintoined cors and

Dec. 31 /2015 Dec. 31 /2014

residendal lelephone.

Mumber Of Employees

Pt o r_"||;_'.|r_'.':_ cos as ar ta and ol yeal 131 11
fyerage number of employess during Ihe yeor 126 | 28

Provident Fund Disclasure

The lallowing informotion is based on rhe las) unaudited fincrcial sknements of the lund:

(Un-audited) [Audited)
Dec. 31 /2014
-cm--e-ce- RUpges --------
oo ol the lund  tomnl assets 1,858,230 1,641,770
Coat of lnvesmanlas mode 1,192,402 1,123 568
Percentage of invesiments mode &64.14% as al%
Fair ¥alue ol investrments 1,192 402 1 12356

The breok-up of cost of investments is:

Dec. 31 /2015 Dec. 31 /2014 Dec. 31 /2015 Dec. 31 /2014

Y O =wmm e e Rupees -------—-
Wik bank |soving accouni) 15 G 292,402 223568
Fixed Deposit Recaints B 10% 00,000 S00.000
100 Q0 119‘2 402 [, 123 568

The rwestments oul of providen! fund by the wrust bove neen made n accordance with section 227 of the Compaonies

Cirdinance, 1984 and the nules formulated Forthis purpose
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Notes to and Forming Part of the Financial Statements
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30 Segment Reporting

The Caompary has five primary business segments for repoiting puiposes nameby fire and property domage, manne, avanon
and fransport, molon investment properfies ond miscellanecus  Assets and lohilities, wherever posable, have been assigned
lo the following segments based on specific identfication e allocated on the beasis of gross premium comed by the

segments
December 31, 2015
E
Fire gand Marine,
proparty aviation arnd Matar Invesfmf&nr Miscelloneous Aggregate
ok propertias
aomage tronspor
=g e R e oy S S e el e e RUPUUS e e T el o i il e I e o e e e
Fevenue 280255372 120FFF T 1587 ,8860 5,207 895 S8 248 440,732 044
Cepreciotion 4 567 P97 P e e 278,540 3575 AU 1,035,754 11,569,723
Segment profitability A0, 298 478 5166813 11,832,040 [ 632,294 15,269 149 &4 193 774
Capital expenditre 18 2108%5 8423173 I, 110,604 22 800 000 4,120 790 54 674471

3370121472 155930419 20559 594 Al,0d46 352 Aa451 155 631,708,593
158,019,346 73089451 o636 921 G0, 000 35835040 277 270 760

December 31, 2074

Segment ossels

Segment fiabiliies

Fire and Marine, |
property owiaticn and Motor nuesfm.enr Miscelloneous Aggreqgote
d proparhes B
omage transport
N W .1 .. Rupiias =sromssmswe
Hevanue 218,029 205 2 T S ] 12:737.503 & 304,200 AF 2507 382,053,297
Depreciation R i 1,510 527 223551 5,831,220 QU0 ALY | 2.037,358

22,034,907
17,481,618
235,741, 14l
| 59,626,875

20,181 884 SEAD, | G0

Fi036, 393 1 21,295
94 8846 388 13 772,255
B4, 250,204 325,575

Segment profitabiling FE2 P80

&, 895,554 59425542
4 588319 . 30,197,625
Gl 873,882 511,366,859
Al,8%6,540 275 814,174

[Dec. 31 /2015 [ ORIDERD

64,198,774 JE AR
23,718,394 ARV
87917158 BRI R

Copital expenditure

05093173
215,000

Segmen! assets

Segment liokilites

301 Reconciliations of reportable segments are as follows:

Revenue

Totol revenue lor reportable segments
Citner revenue  (loss)
Enliby's revenus

Profit for the year

Tokal peatit for repartable segments
Urallocoted corporate income # |expanses|
Frofit belars income 1ox expense
Assels

Telal assets for repanokle segments
Oither unallocated corporate assets
Entiby's ossets

Licbsil i

Tatal linbilities for reportable segrents
e unallecated carporate liabiliies
Entity's lichilities

Geo grophical segmentation

The Campany has ne repartoble geagrophical segmenl.
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Finoncial Risk Monagemeant Objectives And Policies

The Company bas expasure 1o the fllowing risks lom its use of financial nstuments

Credil nsk

Licpuicdity rizk

Barket risk neloding interest / mark up rate risk and price nsk|

This nowe presents mformation. abaut the Campany’s exposure ta cach af the above rises, the Company's obectives, policies and
processes for mensuing and monaging fisk and the Companys  management of copital Further guantiotive disclosures are included
througho  Ihese limancial statements,  The Board of Direclors s ovenall responsitiliby for the establishment and O'\l‘ﬁ-‘fﬁi":'lh of he

Company’s risk managemen fomewark  The Board s responsiple o developing and monileing the Compary's rsk monogement

policies. The Compony's risk manogemen policies: are sstablished 1o identify ond analyze the risks foced by the Company, 1o sl
oppropiate sk [ mits ord controls, and o manilar nisks and adherence e mits, Risk managament palicies and systems e reviewed
ragularyy s seflec changes in mokel conditions and the Company's activibes. The Company, through s roining and management

standords and procedures. aims o develoo o dsciplined and constuctve cantral snvirenment which all employees understond their
wwles and ohlgatians. | is the Company’s paboy thal ne rading in dervalves for speculative. purposes shall be undsrtaker The Board
o Directars eviews ond agrees polices tor monoging each al these nsks

The Campany's Audil Commities oversees how managemsnt monitors complance with the Company's risk managemerl policies and
procedures and eviews the adequacy of the risk management Framewirk, in realion to the risks foced by the compony  The Audit
Commites 5 asssted 0 is oversight role by Intemal Audil, Tlermal Audit underakes both regular and adhos reviews of risk
management contol and proceduies, the results ob which g reported 1o the Audit Commites

311 Credit risk ond concentration of credit risk
Credi sk s the rskoof firancial less 1o the Compamy | o cuslemar or coumerparky o o financial instument foils to mest i

conlrchal abiigatons, The Compary alternpls D contol credil nisk by monitcring credit exposunes by |.I"Il'-|Ef"’.'lkiFlg fransachans
wilh o large nimper of courilerparties invorious industries and by continually assesang the cradit worthiness o counlerparties.
Concarliafion o cradit tisk coows when o aumber of counterporkes hove g similar type of business aclivities. As a result, any

chonge. in economic, calineal ar ather conditicns would effect their ability o meet coatrachal ubhgu'l-’.‘:n& in similar mannar The
Componys crsdit risk exposue 15 nol significanty. dillerent bom that reflected i the firancial siatementz. The moncgement
manitars and bl the Compary's exposure s credit sk throogh monitonng of clisnt’s exposure and conservative estimdals of
aremasions for doubtl assels, f any Tha mandgeameanl i af the wisws g it is nol BEposed o sign.Ficur.I concentration of credit
fisk s its financiel casets am adeguatehy diversitied in sntiies of scund linarcial standing, covering various industriol sachars

The Company s exposed 1o credit risk bom s operatieg octivities primarily for premuns dus but unpaid, amount due fram other

irEes S TEI LTSS, einEUIanNGe recowanieg and other firancial aswets

31.1.1 The carrying amount of fingncial ossets represents the maximum credit expozure, os specified below.

Dec. 31 f 2015 Dec. 31 /2074

Accounts Momencloture Category of Finoncial Assefs Rupees ------=-
Bark deposits laans anc recanabies 07,529,427 372G 080454
[Frastments
Auailable tor sale Available fo sale 34915884 27002 0264
Hald o malurity Hald 10 mohrin - 22103, 856
Laar 1o emplovess lewans and recervables 4401410 223895
Frarmiums due bat unpaid loans and weenaoblas 338,559,475 162 584,180
Accriso nveshran| NCoMmEe lewnns and receivablas 1,639,820 3112066
[roe froen ofner insurers Loars and receivalklas 13,665 871 | 5,877 264
Reinsurance (eocveres againsl outstanding cloms loans ana recevables 2.022.612 5,375,000
Sundry recaivables Loons ang recaivabiss 4,469 245 440 512
ﬁ‘??ﬂﬂﬁ A44 S6&, 208 354

Geographical concentration of credif risk

Geogaphically there (s ne concentration al credit risk

Securitics ond provisions ogainst recéivables

The Compary does net hald collarnal as secuity. There is no singls signifcant customer in the receivables of the Campary.

Ganerml provision is mage far premum due by wnpaid oganst doubtul recevable as disclosed in nate- 17 1o these firancial
stmbemants.  The remairing pasl doe balonces were nol impxired o they relate o o number of policy holders ond ofrer
nsurars S reinsurers for wham there iz no recent histary of detault
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Loan 1o employees

Fremivms due but unpaid (net of provision|
Amaounts due fram ather insurers / rensurers
Accrued investment income

Reinsurance recoveries ogoinst cutstanding
clairns

Sundry receivables

Loan o emplayees

Fremiums due bul unpaid (net of provision|
Amaounts due fram ather insurers / reinsuers
Accrued investment income

Reinsurance recoveries agomst outstanding
claims

Sundry recerables

31.1.2 The credit quality of Company's bank bolances can be assessed with reference 1o external credit ratings os follows:

fallows:

Mafiznal Bark of Pakision
Habib Bank Limited

KASE Bank Limited

Allied Bank Limited

FAZE Bank Limited

The Bank of Punjak

| Inited Bark Limited

Soneri Bonk Limited

MIB Bark Limiteg

The Bank of Khyber

Faysal Bark Limited

First WWaomen Bank Llimited
SIE Bank Limiteg

Zaorai Tarogiofi Bank Limited
The Punjab Provinciol Cooperative Bank Lid
Bank Atolah Limied

Bonk &lHobib Limited
Mesran Bank Limited

Pl

Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

December 31, 2015

Carrying Upta From 1 o 2 More than 2 yvears
Amaunt One year YUors

e L e R R R L I Ty Rupuab ————————————————————————————————————
4,401 410 4437, 4710

338,559,475
I 3.6655 871

338559475
13,230,859

1,639,820 1,432 820

20224612 2,022,612

4 A58 945 4,020,333 447 412
364 759 133 363,874 50% 435012 A% &1 2

December 31, 2014
e e e e e i

Carrying Upta From 1 ta 2 Mare than 2 years
Armaunt One year YEOrs
i oo i e B s - o e e Hupeeg -t s e e g T R
223 8%4 223894

142 984, 180
|5, 877 244
3,112,086

5,375 000

447 512

162 Gad 180
15447 257
312,086

35000

4
£
Ln
b
s

AA%.412

188,022018

187,137,354

435072

A4G 4]0

Rating
PSS
FAVATAS
[
l'ﬁ‘.A t
FATA

A
Ay
A

& A
e

far3
FRERE=

ASA
M
A
Ay

AR
S

Agency

PACRS £ JCRAVIS

JCRAIS
A
PACRA,
PACRA
PACRA,
RIS
PACRA
PACRA

FACRA £ JCRAIS
FACRA 7 JCREAMS

PACRA
RIS
JURAAS

i Far

PACER
FPAZEA
JCEMIS

76 | The Pakistan General Insurance Company Limited

Dec. 31 /2015

180,899
7,460,200
3,311
1,125,478
5,487,764
13,625,080
24,962
1,674
& 459
22,237
17,547
2,952
3,756
5,733,070
5,420,149
3,390
38,970
65,839

39,229 427

Dec.

Rupees

31 /2014
22799
Y65 a30
3,428
2,766,742
4. 536,92
1,436,328
1&,036
4,548
|.488
24,548
17,522
EREA R
3,756
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Notes to and Forming Part of the Financial Statements

For the Year Ended December 31, 2015

31.2

31.1.3 Sector wise onalysis of premiums due but unpaid
Cebles and rubbe

Ergineaning

Conziruchicn

Servicas

Textle and-composiles

Agpicultue

Crhen maruicoiuing

Miscelanecus

less: Fravesion tor dookiful receivakles

Dec. 31 / 2015

18,875,223
51,550,684
11,789,296
48,956,265
106441 938
26,236,517

11,143,970
&7, 215,240
342909133
{4,349.658)

33355?'4?5

Dec. 31 /2014

Rupees --------

5315819
20 870,710
7379 786
24 AS0.57%
56,237 119
17.5463,2481
5,047,150
29,443 079
| &% 007 503
16,023,323
|42 BH4, | BO

31.1.3 The credit quality of amount due from other insurers and reinsurers con be ossessed with referance to edternal

credit ratings os follows:

Finoncial Strength Ratings

A or above

B or abaove

11,147 &84
2,002,618

Areconls due from clher insurers & seinsuers
Reinsurance recovenes against cutstanding
chaims

113 Béd, 28

Oiher reinsurance ossels

2,023,187

---------------- Aggregate ---------maeaen

Dec. 21 /2015

- RUPERS e

368587
2020412

| 13, Béb 268

Dec. 31 72014

| 5,877 264
5375000

S9E| 7 B0

| 27,032 284

23,187

Ln

A

129,555,451

121,070,065

li:|u|d|1:r- risk

Liquidity risk is the risk thal the Compame will nol be able 1oomeel i Tnonco! chligofians os they tall doe Frodent lguiding risk
menagorren| imples monkaring sufficient cosh ond morkeable securites  Tha Compony s fircine rg iz operations rr|c1r'|-;,-'

thrcugh squity, warking copin! and leass fnance s« minimize sk

'}-|_> ‘.(J"l'_:l'."..'lll-'_] L1 ||"I_'" r_';'|'|r_:-'_"'|_|r_1| malonlios of ilr'u:|r_|{| ||_||'_:-||.’i-'_"5_ :I‘:(_fu_u'_:il'l__-’_] x| r|"(_|"!'_-.:'| inferEst |}c'1':.rr|'||=:f|r.‘_. G on pndiscountec cash

Fzwve bxsis

December 31, 2015

Carrying Contractual Up to Greater thon one
amount cash flows one year year
e RGBS mn e st s mmt =t e stz et
Prevessicon for autstanding claims A4 5094575 A4 H0% A5 44 50% 457
Arrounls due t other imsores 31,139 980 31,139 580 31,139.980
Actied sxpenaes 1300425 300425 1, 3,425
Unoresented dividand warrants 235213 2R3 235973
{?J|:'|I:‘.I IR F5] . 118 Z51 ' 11& ZELT18

e e k)

77 936 893

F7R36.8%3

December 31, 2014

Contractual
cash flows

Upto
Qe yeor

Greater than one
WEi

Sx1a6211
1562218
1,585,000
235713
Faa 058

Rupees

SO TAS 211

362l 216
1 5850

A24058

Carrying

armaunt
Prawision for autstanding cloims 20, 1A 211
Armounls dus o other insurens | 5021 2 1&
Ao erperses 1585090
Linareserted dwidend warrants 235913
Oiner cradilons AAA05d
&H.322 488

&8.322 488

08, 322 AB8

The Pakistan General Insurance Company Limited | 77




Pal
Notes to and Forming Part of the Financial Statements

For the Year Ended December 31, 2015

31.3 Market risk
Mertket nsk meons that the faicvalus or fukrs cosh flows of o linancial instrument will Huctuate becouse of changes in marks
prices. The abjective is ro mancge ang conrol marker risk expesures within aceeprable parameters, whils optimizing  the return.
The market risks associoted with the Company's business ocivifies are interest # mark up rate risk and price risk. The Compary
is nat exposad fo material curmancy risk

31.3.7 Interest/mark up rate risk

Interest/markup rate risk is e risk that value of o financial inskument ar folure cash Hows af a Srancial instument will Huctuats
due to changes in the market interest/markup rotes, Sensitvaty o interest / mark up rake sk arises from mismatches of finanaiol
assets and habilites that rmatue ina grer padiod

At the balance sheet date, the interest rate profile of the Company's significant interest bearing financial instruments was as

taliowes:
Dec. 31 /2015 Qe RAWSIOEN Dac. 31 /2015 Dec. 31 /2014

Effective interest rate (%) 00000 eeeeoeoos T T L e
Financial assets

Bonk deposits 5.50% 1o 12.00% EeReler AR e RE ;S 317 500,000
Irvestments QAGE P2 103 856

Sensitivity onalysis

The Compony does nat accoun! for any fixed wie financial assers and ligbilites at fair vaive through profie and loss. Therefore, o
change in interest ke will nor effecr foir velue o any financicl instrument. The Comparny i net exposed ko signiticant intsrest
mark-up rate risk os the Company hos not entered into ary signitican varable rate instruments

31.3.2 Price risk

Price risk represants the risk that the fair value of o ingncial instiument will fluctuate becavse of changes in the marker orices (other

than those onsing from interest & mark up rate sk or curency risk), whether thase chonges ore coused by factors specitc to the
individual financial instrument or its issusn o bactars aflecting all or similar Fnancial instrurments taded 0 he mareet. Compony s
exposed o equity price sk since il bas imvestments in quoted eduity securities amounting to Rs. 34 022 millian {2014 Rs
40.515 millicn] at the balance sheet date

The Company's strategy is fo hold it strategic squity investments for long period of fime. Thus, Company's monagement is not
aticns with respect 1o its shawegic investments orovided that the underhyirg business

concerned with shont tlerm price o,

economic ond management characteristics of the investee remain fovorable. The Compony manogss price sk by menitaring

expasJre in quoted equity securties and implementing the siict discipline ininternal risk mancgement and invesiment palicies

The carrying value of rvestmants subject 10 equity price risk are based on quated market prices as of the bolonce sheet date

Market prices are subject 1o fuctuaficn and corssquently the amounl realized in the sussequert sale af an investment may
significantty ditter from the reparted marke* valus. Furbermene, omaunt realized n the sale of a particulsr security moy be affected

by the relative quantity of fe secunty peng sod. However, the Company has no sigriticant concentration of pncs risk

Sensitivity analysis

The table below summarizes Company's eguly price rsk as on December 31, 2013 and 2014 and shows the effects of o
bypometical 10% increase and o 10% decréase in maret prices os ot the vear end. The selected hyoothetical change does not
reflect whal could be considered to be the bast or waorst cose scenarios, Indeed, results could be beter ar warse in Company's
equity imvestment porffolio becouse of the nanre of equiy markets,

The impact of hypothetical change would be as follows

Dec. 31 / 2015 Dec. 31 72014
Rupees --------
Fair value 34,022,109 40,515,457
Hyoothetical price changs £ 10% + 10%
Estimated fair volue alter hypathericel change in prices 240221 4,051,546

1+

2,633,505

Hyoothetical variance in sharehalders aquity 12,211,437 3
2,633,505

Hyoothetical wariance in profits / 'oss) betore lax + 2211437

L
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

Fair value of financial instruments

Fair volue 15 the amount for which an assel could be exchunged, or a ligkality seftled, between knowledgeable, willing pariies in
an arm's length frarsaction. The camying velees af all finaneal assels and fnancial lickilites approximate their foir vales except
far squity and debs inshuments whosa fair volues have been disclosed in e especive notes fo these financiol stotements. Foir
value is detormined on the basis of objective evidence at each reporting dote The company measues fair values using The
Fedlowwing fonr valhue hismchy that reflects the significance al the inputs used in matking the megsuements

lewvel | Cluored market prce (unadjusted) in active market for identical insirurent

level 2. Yaluation techngues based on hservable inpuls either dirsctly (Lo, o prices) ar indiechy li e derived from prices|.

level 30 Valuotion techmoues using sigrilican unchserwable inpats
g 4213

Leval 1 Level 2 Level 3 Dec. 31 /2015 Dec. 31 /2014

S RU‘]J&ES ............. e

Auailanle for sole investrmants 34 022,109 z 34,022,109 A(51 5,457
Held 1o mezhorty : : 22,103,856
laans and inveslmenls F58, 300,000 = 258,300,000 317,500,000

PR 322109 - 29‘23221&]9 A80. 119,313

Insurance risk
The Company accepts the nsuronce risk through its insuronce contracts whene i1 assumsas the risk of loss hom persons or
organizalons thot are directly subject o the underying loss. The Comparry = exposed to he ancecanty surrcuneding the Himing,
frequency and severity of claims under Ihese controcts

ke Compory manoges il sk via its underwriting and minsusance stolagy within on overcll risk manageament framewark
Expasures are managed by having docomented underariting limits ond cilena. Reinsurance « purchosed 1o mitigale the effect of
patential oss o the Company hom indiaduol large o catastaphic events end also fo provide cccess ko specialist isks ond to
casist in manoging copral Beinstmnce p’_‘-||:ie'5 are writlen with approved rensarers an either o prl_‘,-p-::rﬁf'ﬂtﬂ o ercess of kass
fraaly. Dosis

A concentrtion

ok moy alse crse liom o single inswance contract issued o o particulan demegraphic hpe of policyhalder,
within a geographical location ar o ypes of commercial business. The Company minimizes i1 expasuie to significant losses by
chigining rersucnce from o number of wsinsurers, whe e dispersed over several peographical regions

Geogrophical concentration of insurance risk

Risk surveys arc comied out on a regulor basis for the  evaluation of physical hosards ossocioted  with the commercial,
industnal fresidential | occupation. of the inswred: Details regomiding the fire sepoichonsegregation with  espact o the
manulociuing processes, shorage, uliliiss, sle are exracted hom e loyow olar ol the insured faciite. Such defails are formed
part ol the epots which are made available o the underwriters femsunonce personnel lor their evaluction

Bederance 5 made fo the standard conskuchon  specifications s loid down by nsuronce  Association af Pokistan (AP} For

inslarce. the presence of Pertfect Pormy Walls, Double: Fire Proot lron Doars, physical separation betwoen the buildings within o
inswiod’s premisss || s basicaly the propery contained within an area which 16 separmed by another property. by sullicient
distance 1o confing insired damage hom uneontrolled fire and explosion under the most adverse corditions fo ot one arsc

The okilisy b marage colostrophic sk 15 fied b MEINELing he i.']F:r'|:=_,|'\l.- ed risk owithin o poiticulor orec For :'.l:]k.‘lb|"0|’.‘n|'lil_'
aggregates, (he [T system alse cssigns precise geogrophic. CRESTA |Cotastopne Kisk Evoluating and Slundardizing  Targs!
Accuruiations] cones with ioference ta the accumulation of sums insured in force ab any particular lecation: agains! notural perils.
Avisk monagemsnt solulion is implemsnted fo help assess and plon for sk in colastrophic scenarios I prowvides o way o befter
wisualize risk sxposures so the Company determines approphate amaunt of reirsuanes covernge o pratect business partfolio.
Rainsurance arrangemoeonis

Keeping in wiew the moximom esposure in respect ol key zone aggregates, o numbsr of FJIU[.;QI“C;-"ID' and nnrrplu;.mrhunm

reinsirance ancngemants ore n plece 1o paotect the net eooount in cose ol o major catasirophe. Apart from the adequae even
limil which s o muliple aof the teoty capocity or the primary recovery fiom the proportional treaty, oy lnss over ond above the
saricd limot would be recoverad fom the norproportional trealy which is very much i line with the sk monagement philosophy of
e Camparny

In compliance ol the regulctory mqurement, the reinsurance ogreements are duly somited  with Secuites ond Exchange
Cammission of Pakislar an an anngal boss.

The cancentration of rsk by hpe of conrocts (e Fire and properny domage, Marine, oviation und lranspor, Motor and

tiscelananus) s summarnized belew by reference to liahilities
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2015

December 31, 2015

Gross Sum

Reinsurance et
Insured
semmmmeeeeeos RUpEes - oo
Fire and property damage G3035.610.372 31258817408 342 378992 9648
Maring, aviction and honspon 336064685144 14034 B8] 994 FR.571,BG3. 170
Motor 1,494 &25 B4S5 83,718,521 1,410,507 274
Miscellansops 261, 366 859 A3 215 44% 538151410
9498, 288,262 45800437 442 S53,89/4.854,820
KA A Reinsurance Met
Insured
rrrmssscecee oo RUDEBS -reemccaaa
Fire and property domags B, 147 900,163 3RFF4. 205,243 43,393,694 920
faring, gvation and ranspor 36039847253 15 148 280 079 21,491 587174
hoter FABQIQ 4FT 41,782 4684 SO TA7Z0H)
Miscslanaouys 1,465 450 408 EFF 756 55l BEF 70T 8AF
1220012 1246301 55 542,004 349 ottt i M B B

Sensitivity analysis

The risks ossociated with the insurance confracts are complas and subject fo o number of variables which complicats quantitative
sensitivity analyss. The Compary makes varous assumptions  and techniques based on past cloms devalopment experisnce.
This includes indications such as average claims cost, wtimate claims numbers and expectad loss rafios. The Compony considers
treit e liabibby for insurance claims recognized ir the balance shest is adeguole Howsver aciucl experiznce will differ from the
expecled cucome. As the Compary eners o shorl ferm insurance contracts, i doss not assume amye s grificont impact alf
changss in market condilicns on unexpited risks. Howeesr some resalls of sersifiving festing ore sal ool below, showing the
mpact an profit before 16x net of reinsurarce.

Impact on pre tax profit Sharcholders' equity
Dec. 31 /2015 QrlTE<ANE-J 0P Dec. 31 /2015 Dec. 31 /2014
+ 10% variation in profits [net) RS St S S e memssoceeo- RUPEES -osemae i

7,041,063 S36h BET 4,576,691 4 788 464

Fire and properly domage
fMarine, aviatizn and franspor 4626907 330,32 3,007,490 | P60 Fa2

Mabe 14,439 58,245 Q. 385 37873
Misceloreous 1,209,652 1,208 884 86,274 1,240,774

12,892,061 12 364,392 8.379 840 8,035 855

Claims development tables

The foliawing table shows the develanment of fire claims aver a pericd of fime The disclosune goes back o the period when the
earliss matercl claim amss for which there is shil uncertairty abow the amount and fiming of the claims poyments. For other
classes of business the uncertanry abouwt the arount and timings of claims payment is asualy resalved within o year, Furlher,
claims with significant uncertointies are rot outsionding os ot December 31, 2015

et il 1 [ 1 [ U (o | (R mmmaecene
Dec. 31 /20123  Dec. 31 /2014 Dec. 31 /2015
Estimate of ullimate claims cost - Aralysis on gross basis s Sian i n RUBEEE e R

At erd of acciden! year 89,702,500 135201, 210

Crne e ol 2257 500 -
Cumulative poyments to dale 5] B0 000 [135 2182100

liakility recogrized in the balonce shest A 683 000
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32

33

34

35

Caopital Manogement

The Campany s olyechves when maneging copila: ore 10 5|:|"|3gl,c..|r_| the: company s ability o contings 0s 0 going concem in onoerto
provide returms kor share halders and benetit bor other siokehoiders and 1o maimain on opimal capial stuciure 1o reducs the cost of
copital In arder te mairtain or odpst e capital b, the Company may adjust the omount of dividen d poid to snorgfoldars

b copital o shorshkoldars, issue new shares or sell asssts lo reduce debts The Company s awerall strovegy remaing unchangsd [..)m
2011 The cormpary has rol obiained e

worp fimance and short ferm |""""l§_,f|'fi!. tharstore gearing nolio of the company is not

applicable |t arcodance with Zircuiar -’\; ol 2007 ab Secyrities and Srchan e Cemmission of Pakistan |SECP, mirimum paid

v copitgl reguremant 1o be complied with by nsuronce Comeanies ol the end of 3:|_|'| wenr are g5 7ol iows

Dec. 31 /2013  Dec. 31 /2014 Dec. 31 /2015

R [ 1= - e it

300,000,000 300,000,000 300,000,000

Misimuorn peid-up capisal
The compary curently meesls the exerally mpossd capital firi
Events after Balonce Sheet Date

The Baard of Diractors hove propassd « 5 of Re. 075/ (2014, Nill par share L.e 7.50%

{ 3 '| tey r.l- 2014 for approvel of the members at Annug

| 2014 Pl amcunting o Re 30

| B T
enerm ) daeling

Re-Clossifications And Re-Arrangements

snarding figuiss hove been reclossified and reoianged, whers f to reflect more appropriare presenlation ot events

an wonsachcns or the poipose ob tompenson. Fowsyver, na sigh fration and reara ngyerment hove besn made 0 thess

Ii:"' el sratemanls
Date Of Authorization Fer lssue

Trisse Hinareial sitements hove besn approved by the Boord of Cirsctors of the Compary ond are outhorized for issus on March 31

] A
2014

~J

Chap'pion Chi
|{Ch. Mantbaor Ahmed)

Principal Officer
sar Ahmed)

Director
[Ather Zahoor|
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Notice of Annual General Meeting

MNOTICE IS HEREEY GIVEM that the 48" Annual General Meeting of The Pakistan General Insurance Company Limited (the

“Company”] will be held on Saturday, April 30, 2016, ot 10:00 a m. at the Registered Office of the Company located at

Cooperative Bank House, 5 Bank Square, Shahrah-e-Quaid-e-Azom, Lahere to fransact the following business:

Ordinary business

1. To confirm the minutes of Annual General Meeting of the Company held on April 30, 2015;

2. To receive, consider and adopt the Audited Financiol Statements of the Company together with the Directors' and Auditors'
report thereon for the year ended December 31, 2015.

3. To appoint auditors for the ensuing year and to fix their remuneration.

4. To elect seven directors of the Company as fixed by the boord for o term of three years in accordance with the provisions of
section 178 of the Companies Ordinance, 1984, The refiring directors are:
Ch. Manzoor Ahmed Ch. Zaheor Ahmed Ghulam Mustafa Masir ali
Roees ud Din Ather Zahoor Rehan Beg Mazhar Zahoor

5. Consider and if thought fit to approve the payment of final cash dividend at the rate of Rs. 0.75 per share as recommended by
the board of directors for the year ended December 31, 2015,

Any other business
&, To consider any other business with the permission of the Chairman.

(Attached to this Matice of meeting being sent to the members is a statement under section 160(1){b] of the Companies Ordinance,
1984 setting forth “Status of previous approval of investment in associated company”.

By Order of the Board

Mozhar Zohoor
Company Secretory
Lahore: March 37, 2014

Motes:

1. A member entifled to attend and vate at the General Meeting is entitled to appoint another member as o proxy to attend and
vote in respect of him. Form of proxy must be deposited at the Company's Registered Office not later than 48 hours before the
time appointed for the mesting.

2. CDC Account holders are advised to follow the following guidelines of the Securities and Exchange Commission of Pakistan.
A, For attending the meeting:

lil  In case of individuals, the account halder or sub-account halder and for the person whose securities are in group
account and their registration details are uploaded os per the Regulations, shall authenticate his identity by showing
his eriginal Computerized National Identity Card (CNIC) or original passport ot the time of attending the meeting.

(i) In case of corparate entity, the Board of Directers’ resolution/ power of attorney with specimen signature of the
nominee shall be produced (unless it has been provided earlier) at the time of the meeting,

B, For appointing proxies:

{i} I case of individuals, the account halder or sub-account holder and/or the person whese securifies are in group
account and their registration details are uploaded s per the Regulations, shall submit the procy form as per the
ohove requirement.

(i) The prexy farm shall be witnessed by twe persons whose names, addresses and CNIC numbers shall be mentioned
on the form,

[iii} Attested copies of CNIC or passport of the beneficial owners and the proxy shall be furnished with proxy form.

{iv) The prexy sholl produce his original CNIC er original passport at the time of the meeting.

{v) In case of corporate entity, the Board of Directors' resolution/power of attorney with specimen signature shall be
submitted {unless it has been provided earlier) along with prexy form to the Company.

3. The Share Transfer Bocks of the Company will be closed from April 23, 2016 1o April 30, 2016 (both days inclusive).
Transfers received in order by our Shares Registrar, M/'s. Corplink (Private] Limited, Lahere at the close of business on April
22, 2014 will be considered in fime to attend and vote of the meeting and for the entilement of Bonus Shares.

4. Members are requested to communicate to our Shares Regisirar of any change in their addresses
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Notice of Annual General Meeting

Statement of material facts

This statement sets out the material facts pertaining to the Special Business to be fransacted at the Annual General Meeting of the
Company ta be held an April 30, 2015

Status of previous approval for investment in associated company.

As required under clause 4{2) of SRO Mo, 27(1] / 2012 dated January 14, 2012 the status of investment in PGl Autos and
Tracking Services [Private) limited, against approval obtained by the Company in Annual General Meeting held on April 30, 2015
is @s under:

al

b)

e}

d]

Total Investment approved

Amount of investment made to date

Reasons for not having made complete
investment so far where resolution required it fo
be implemented in specified ime

Material change in Fnancial statements of
ossociated company or associated undertaking
since date of the resolution passed for approval
of investment in such company.

Rs. 4 90 million opproved by the shareholders at Annual
General Meeting of April 30, 2015

The Company has not invested in the Company yet, as the
Company is registered as a private limited company in
MNovember 2015

The propesed company was incorporated os a private limited
company with Securities and Exchange Commission of Pakistan
in Movember 2015

MNane
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Proxy Form

Pl

_member of The Pakistan General Insurance Company Limited heraby appoint

y / our as my/ our proxy in my [/ our obsence 1o citend and vote for me [/ us ard on my / our behalf at the &8+

fa

Annual General Meeting of the Company 1o be held on Saturday, Aprl 30, 2014 ot 10:00 a.m. and ot any adjournmen

1
Hrsrsl

Signad fhis day o

Wyitnesses

Signature

MName

Revenue

Stamp

Fan 8 T~ K

CRIC & Passpart MNe

P Sgnalure
P<ome
Acddrass

CHIC A Passpart MNe

Important

5 form af Prosy, duly completed, must e depe

Tt
.
Bark Square, ShabraheGuaoide-dzam, lohore, not ol

Q) Leshe

ot along e Partici

ing in crder 1o focilitate their identificatian
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THE PAKISTAN GENERAL INSURANCE COMPANY LIMITED
Co-operative Bank House,

3-Rank Square Shahrah-e-Quaid-e-Azam,

GPO Box No. 1364, Lahore.

Lel: +92-42-37324404, 37223224,37352152

Fax: +92-42-372308%5, 37230634

Email: infodfpgi.com.pk
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